

















































































































Animal Services (Continued)

Other Charges Frequency | Unit Amount | Notes
0:2025-056 Quarantine fee Per 10 days | Each $250.00
Per .

0:2025-056 occurrence Each $20.00 Commercial

Removal of animal remains Per
0:2025-056 occurrence Each $10.00 Residential
0:2025-056 Trap rental Per week Each $25.00 $50 deposit
0:2025-056 Surrender Fee gsgurrence Each $15.00
0:205-056 Euthanasia Fee 0-201bs P ence | EACH $30.00
0:2025-056 Euthanasia Fee 21-50lbs zgzurrence Each $35.00
0:2025-056 Euthanasia Fee 51-100lbs S‘C*;urrence Each $40.00
0:2025-056 Euthanasia Fee 101lbs and higher gg;urrence Each $50.00
0:2025-056 Adoption Fee - Dogs zggurrence Each $25.00
0:2025-056 Adoption Fee - Cats gsgurrence Each $10.00
City Secretary
Processing Fees Frequency | Unit Amount | Notes
0:2025-056 Birth certificate (certified) Per request | Each $23.00

. Death certificate (certified) Per request | Each $21.00 $4.00 each additional copy on same day
0:2025-056
purchase
0:2025-056 Wrecker permit Annual Per vehicle $20.00
0:2025-056 Taxicab permit Annual Per vehicle $75.00
. . Per .

Taxicab permit Per vehicle 37.50

0:2025-056 P 180 s
days
0:2025-056 Limo permit Annual Per vehicle $150.00
0:2025-056 Mobile vendor permit Annual Per vehicle $50.00 $10 per helper above 10 helpers
Open Records Request
0:2025-056 Photocopy Per request | Each page $0.10
0:2025-056 Personnel time Per request | Per hour $15.00
0:2025-056 Computer program time Per request | Per hour $28.50
0:2025-056 Overhead charge Per request | Per time 20%
spent

0:2025-056 Postage Per request | Each X Depending on postage cost
0:2025-056 Carnival or circus permit Per day Each $100.00 | $500 deposit

Non-sufficient funds/return check Per
0:2025-056 fee occurrence | E2Ch $45.00
0:2025-056 Special Event Fee zgurrence Each $100.00
Alcohol & Beverage Frequency | Unit Amount | Notes
0:2025-056 Annual Each $375.00 | First establishment
0:2025-056 Annual Each $750.00 | Second establishment
0:2025-056 Manufacturer's license Annual Each $2,137.50| Third, fourth, and fifth establishments
0:2025-056 Annual Each $2,400.00| Each establishment in excess of five
0:2025-056 General distributor's license Annual Each $150.00
0:2025-056 Local distributor's license Annual Each $37.50
0:2025-056 Branch distributor's license Annual Each $37.50
0:2025-056 Importer's license Annual Each $10.00
0:2025-056 Importer's carrier's license Annual Each $10.00
0:2025-056 Railway dining, buffet, or club car Annual Per vehicle $15.00




City Secretary (Continued)

0:2025-056 All others Annual Each $75.00
0:2025-056 Retail dealer's on-premises late Annual Each $125.00
) hours license )
0:2025-056 Retail dealer's off-premises license Annual Each $30.00
Development Services
Plan Review Fees Frequency | Unit Amount | Notes
One- and two-family dwelling units Per . . .
0:2025-056 (up to 5,000 sq. ft.) occurrence :S;ncation $75.00 $30 for site review (zoning)
Residential remodels, additions, Per
0:2025-056 alterations and swimming pools occurrence z[eaglication $50.00
. ) ) 50% of Any residential building(s) that has 3-
0:2025 Multi-family, commercial, Per Per permit dwellings or more; minimum $60 plus $50
-056 industrial and other occurrence | application fee for site review (zoning)
Per
0:2025-069 Signs occurrence | Per $55.00
application
Fence zigurrence $15.00
0:2025-069 Per
application
- . Per
0:2025-069 Certificate of Occupancies occurrence Per o $15.00
application
. Per
0:2025-056 Amending of plat occurrence | 7T plat $50.00
. - Preliminary and Final Plat
0:2025-056 Applicatio:ly Per $750.00 The initial fee is intended to cover
0:2025-069 occurrence | Per plat base + engineering review and administrative
$10.00/acr | costs associated with the project; however,
e or the applicant shall be invoiced for associated
fraction engineering and administrative costs incurred
there of by the City above the base fee
. - Replat Application
0:2025-056 P PP $i,(0)0 + The initial fee is intended to cover
0:2025-069 Per Per plat $ _dpert engineering review and administrative
occurrence erpia rels' en costs associated with the project; however,
la o_r the applicant shall be invoiced for associated
:gsnident engineering and administrative costs incurred
ial $500 by the City above the base fee
+
$10 per
acre or
fraction
thereof
Plat Recording Fee Per Per plat
0:2025-056 9 occurrence P Payable to Val Verde County Clerk
0:2025-056 3% Inspection Fee Per Per 3% A subdivision inspection fee of 3% of the total
occurrence  [Development |inspection |cost of improvements shall be submitted with
fee the preliminary plat application
Rates for minor subdivisions are as follows: $575 per
dwelling unit for single family; $375 per dwelling unit for
two-family; and $375 per dwelling unit for multi-family.
: Parkland Dedication Fee Per per /A major subdivision may be required to dedicate
0:2025-056 occurrence  |development ) Y d

parkland unless the director of parks decides that the
parkland is not desirable; the developer shall pay cash
contribution in lieu of park dedication.
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Development Services (Continued)

Permit fees are calculated based on the valuation schedule, contract price, or number
of required inspections (whichever is greater). When project valuation is used, it will
Valuation for Building Permits be determined using the most recently published ICC Building Valuation Data.
Frequency | Unit Amount | Notes
0:2025-056 Residential - living area Per permit Per sq. ft. $0.60
0:2025-056 Residential - garage Per permit Per sq. ft. $0.35
0:2025-056 Residential - storage, carport, Per permit | Per sq. ft. $0.20
patio, other
0:202 Commercial, multi-family, .
5-056 industrial structure Per permit Per sq. ft. $75.00
. Commercial, multi-family, .
0:202 industrial - other (carport, Per permit | Per sg. ft. $37.50
5-056
detached garage, etc.)
0:2025-069 Fence Per _ Per $45.00
Inspection occurrence

Building Permit Fees

Permit fees are calculated based on the valuation schedule, contract price, or number of
required inspections (whichever is greater). When project valuation is used, it will be
determined using the most recently published ICC Building Valuation Data.

Frequency Unit Amount |Notes
. Per Per permit $15.00
0:2025-056 Processing fee occurrence
. . : Per
. } Residential projects (one- and two- Per $1,000
0:2025-056 family dwelling units) occurrence value $7.00 $56 minimum
$7.50
;irooo $50,000 or less
0:2025-056 . . ) ’
Multi-family, commercial, Per value
industrial projects occurrence
Per
0:2025-056 $1,000 $7.00 $50,001 -$100,000
Multi-family, commercial, Per value
industrial projects occurrence Per $7.00
0:2025-056 Demolition inspection Per $1,000 ' $100,001 and over
occurrence value
Per
. . 75.00
0:2025-056 inspecti $
on
0:2025-056 Residential Demolition Permit zggurrence Per permit $50.00
0:2025-056 Commercial Demolition Permit zigurrence Per permit $100.00
. e Per
Commercial certificate of occupancy
0:2025-056 occurrence | per $70.00
certificate
Roofing Permit Per Per permit $50.00
0:2025-056 occurrence
0:2025-056 Right of Way Permits zggurrence Per permit $100.00
. Per
0:2025-056 Inspection occurrence | Ler $45.00
inspection
. . Per
0:2025-056 1st re-inspection occurrence !Der _ $45.00
inspection
. . . Per
0:2025-056 1st re-inspection Commercial occurrence Eer . $90.00
inspection
. . Per
0:2025-056 2nd re-inspection occurrence !Der . $90.00
inspection
. . Per
0:2025-056 3rd re-inspection occurrence !Der _ $180.00
inspection
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Development Services (Continued)

Plumbing Permit Fees

Permit fees are calculated based on the valuation schedule, contract price, or number of
required inspections (whichever is greater). When project valuation is used, it will be
determined using the most recently published ICC Building Valuation Data.

Frequency Unit /Amount Notes
0:2025-056 Processing Fee Per occurrence| per permit 15,00
Plumbing permit b Per $1,000
(commercial/residential) ($40.00 er value of $7.00 each additional $1,000 construction cost
0:2025-056 . ) : ’
minimum fee) occurrence | plumbing $40.00 ($40.00 minimum)
portion
F Per Per $12.00
ixtures occurrence | fixture
0:2025-056
Per
0:2025-056 Water well occurrence \Ij’veel;lwater $75.00
. Per
0:2025-056 Water line occurrence :?r?; water $40.00
. Per
0:2025-056 Sewer line occurrence Eﬁ; sewer $50.00
Sentic tanks See Val Verde County - Health Risk
0:2025-056 P Assessment website
. Sand oil separator/grease trap/lift Per .
0:2025-056 stations occurrence Per permit $175.00
Per Per hot water
0:2025-056 Hot water heater occurrence | heater $40.00
L . Per
0:2025-056 Repair inspection occurrence Per _ $45.00
inspection
. Per
0:2025-056 Inspection only occurrence _Per . $45.00
inspection
. . Per
0:2025-056 1st re-inspection occurrence Per _ $45.00
inspection
. . Per
0:2025-056 2nd re-inspection occurrence | P& $90.00
inspection
. . Per
. ) 3rd re-inspection and over Per $180.00
0:2025-056 occurrence inspection

Gas Permit Fees

fees), contract price or num

Permit fee will be based on valuation schedule (does not apply to residential permit
ber of required inspections (whichever is greater)

Frequency | Unit Amount | Notes
. Per .
0:2025-056 Processing fee occurrence | Per permit $15.00
iri i Per
0:2025-056 Repair inspection occurrence Per . $45.00
inspection
- Per
0:2025-056 Natural gas piping system occurrence Up to 4 $45.00
outlets
iti Per
0:2025-056 Additional natural gas outlets occurrence Each $10.00
: . Per
0:2025-056 Propane tank inspection occurrence Each $45.00
0:2025-056 | Gastest Annual Per $45.00
inspection
Per
0:2025-056 Gas water heater occurrence Each $45.00
i Per
0:2025-056 Gas appliance(s) occurrence | Ea¢€h $45.00
. . Per
0:2025-056 1st re-inspection occurrence _Per . $45.00
inspection

Development Services (Continued)
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Gas Permit Fees (Continued)

Per

0:2025-056 2nd re-inspection occurrence Per _ $90.00
inspection
: . Per
0:2025-056 3rd re-inspection and over occurrence .Per . $180.00
inspection
Irrigation Permit Fees Frequency | Unit Amount | Notes
0:2025-056 Plan Review Fees zigurrence Per permit $35.00
0:2025-056 Processing fee zigurrence Per permit $15.00
New irrigation installation with Per .
0:2025-056 backflow occurrence | Per unit $175.00
Backflow device Per Per unit $45.00
0:2025-056 occurrence :

Mechanical Permit Fees

Permit fee will be based on fee schedule

(does not apply to residential permit fees),

valuation of contract or number of required inspections (whichever is greater)

Frequency | Unit Amount | Notes
0:2025-056 Processing fee zigurrence Per permit $15.00
Per $1,000
] Mechanical permit (including any Per value of $40.00 $7.00 each additional $1,000 construction
0:2025-056 replacement of equipment) occurrence mechanical ' cost ($40.00 minimum)
portion
Inspection Per Per $45.00
0:2025-056 P occurrence . . '
inspection
. . . Per
0:2025-056 1st re-inspection Commercial occurrence _Per _ $90.00
inspection
. . Per
0:2025-056 1st re-inspection occurrence _Per _ $45.00
inspection
2nd re-inspection Per Per $90.00
0:2025-056 P occurrence . . ’
inspection
. . Per
0:2025-056 3rd re-inspection and over occurrence Fer _ $180.00
inspection

Electrical Permit Fees

Permit fee will be based on

valuation schedule (does not apply to residential permit

fees), contract price or number of required inspections (whichever is greater)

Frequency | Unit Amount Notes
Per :
0:2025-056 Processing fee occurrence | Perpermit | $15.00
Per $1,000
. Per value of $7.00 each additional $1,000 construction
0:2025-056 Electrical permit occurrence Ei;erct?;igal $40.00 cost ($40.00 minimum)
Per
0:2025-056 Meter loop upgrade only occurrence | Per meter $50.00
Per
0:2025-056 Meter loop occurrence | Per meter $15.00
Per A
0:2025-056 Circuits occurrence | Per cireuit | $7.00
Per
0:2025-056 Ground bonding occurrence zzglication $7.00
Per
0:2025-056 Inspection occurrence ::;1esrpection $45.00
Per
0:2025-056 1st re-inspection Commercial occurrence iF:wesLection $90.00
Per
0:2025-056 1st re-inspection occurrence iIT1es:3ection $45.00
Per
0:2025-056 2nd re-inspection occurrence rnesrpection $90.00

Development Services (Continued)
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Electrical Permit Fees (Continued)

Per

. ) r . Per $180.00
0:2025-056 3rd re-inspection and over occurrence inspection
General Contractor Registration Fees Frequency | Unit Amount Notes
0:2025-056 Registration fee - first year Annual Each $190.00
0:2025-056 Registration fee - additional year Annual Each $95.00
Alarm System Permit Fees Frequency | Unit Amount Notes
0:2025-056 Residential Per permit Each $35.00
0:2025-056 Commercial Per permit Each $75.00
Other Fees Frequency | Unit Amount Notes
0:2025-069 Processing fee Per Per permit | $15.00
occurrence
Per . .
0:2025-069 Operating without a permit Per permit | Permit fee | Permit fee Plus 150% of permit fee
occurrence
Per i 100.00
0:2025-091 Short-term Rental Fees Per dwelling | ¥
occurrence | unit
Per i $50.00
0:2025-091 Short-term Rental Renewal Fee Pe_r dwelling
occurrence | unit
0:2025-069 Per
Replace Green Cards occurrence Each $45.00
0:2025-069 Septic Tank Haulers Per permit | Each $100.00
0:2025-069 Grease Haulers Per permit | Each $100.00
The initial fee is intended to cover
engineering review and administrative
) costs associated with the project; however,
0:2025-069 Flood Plain Development Permit Per permit Each $50.00 the applicant shall be invoiced for associated
engineering and administrative costs incurred
by the City above the base fee
0:2025-056 Residential Solar Permit Per permit Each $300.00
0:2025-056 Commercial Solar Permit Per permit Each $450.00
0:2025-056 Installation of Mobile Home Per permit Each $75.00
0:2025-056 Founc_ja_tion only permits for phased Per permit Each $250.00
permitting
0:2025-056 Swimming pool permit, to include
: electrical and plumbing Per permit Each $150.00
Predevelopment meeting Per permit Each $100.00
0:2025-056
Permit Renewal Fee After 6 Months Per permit Each 50% of
0:2025-069 original
Permit
0:2025-056 Sign Permit - Commercial Per permit Each $100.00
0:2025-056 After Hours Inspection Per permit Each $150.00 Additional to the inspection fee
0:2025-056 Temporary Certificate of Occupancy Per permit Each $100.00
0:2025-056 Reprint of Certificate of Occupancy Per permit Each $50.00
Inspections in ETJ] Per permit Each 50% of
i current
0:2025-056 inspection
fee
Fire
Plan Review Fees Frequency | Unit Amount Notes
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Plan Review for Sprinkler System

Per

Per plan

$100.00

Plus $0.002 per square foot

0:2025-056 occurrence
0:2025-056 New Sprinkler System Installation Ei(r:urrence Per $100.00 (1-25) $1.50 per head; (26+) $0.50 per
’ inspection head
Sprinkler System Per Per $50.00 (1-25) $1.50 per head; (26+) $0.50 per
0:2025-056 Modification/Remodel occurrence | . ) ' ' ' '
inspection head
. . Per
0:2025-056 Plan Review for Fire Alarm System occurrence Per plan $100.00 Plus $0.002 per square foot
New Fire Alarm System Per _ —
0:2025-056 Installation occurrence _Per _ $100.00 (1 25) $1.75 per device; (26+) $0.75 per
inspection device
0:2025-056 Fire Alarm Modification/Remodel zgzurrence Per $50.00 (1-25) $1.75 per device; (26+) $0.75 per
) inspection device
: Per
0:2025-056 Fire Alarm Panel Replacement occurrence | P€' panel $100.00
. Per
0:2025-056 Plan Review for Vent Hood System occurrence | Pe" hood $180.00
Inspections Frequency | Unit Amount Notes
0:2025-056 After Hours Inspection Annual Each $200.00 Per hour
0:2025-056 Church Annual Each $50.00
0:2025-056 Daycare or Similar Inspection Annual Each $50.00
0:2025-056 Detention/Correctional Annual Each $250.00
0:2025-056 Fire Line Pressure Test Per permit Each $50.00 Per line
0:2025-056 Hotel/Motel/Educational Annual Each $100.00
0:2025-056 Hospital or Similar Inspection Annual Each $250.00 $1.00 per bed after 250 beds
0:2025-056 I'\‘nusr;e'zgoﬂfme or Similar Annual Each $150.00 | $1.00 per bed after 150 beds
0:2025-056 Rehab, Physical Therapy and Annual Each $100.00
’ Clinics )
1st Reinspection fee is included in the
Per Increasin initial cost of the permit, 2nd Reinspection
0:2025-056 Reinspection Fee occurrence Each Scale 9 | feeis 1.5 X the original fee, 3rd
' Reinspection and any following inspections
dealing with same permit is 2 X the original
fee.
Anything over 24,999 square feet gross will
0:2025-069 Annual Fire Safety Inspection Annual Each Free be charged at $0.002 per square foot
Total Fire Safety Inspection not to exceed
$200.00
1st Reinspection is free, 2nd Reinspection
0:2025-069 Additional Fire Safety Inspection Per Each Increasing | fee is $75.00, 3rd Reinspection and any
occurrence Scale following inspections dealing with same
permit is $100.00
. Underground Tank Installation / :
0:2025-056 Removal Per permit Each $100.00 Per tank
0:2025-056 Warehouse 0 - 50,000 sq. ft. Annual Each $100.00
0:2025-056 Warehouse 50,000-200,000 sq. ft. Annual Each $200.00
0:2025-056 \é\_/arehouse 200,001 sq. ft. or Per permit Each $300.00
igger
0:2025-056 Operating without a permit Per permit Each Permit fee Permit fee Plus 150% of permit fee

International Airport
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Land Rentals Frequency | Unit Amount Notes
Per

0:2025-056 T-Hangars Annual ?g;tare $0.39
0:2025-056 T-Hangars (commercial) Negotiable
Fuel Flow Frequency | Unit Amount Notes

Per
0:2025-056 Jet A occurrence | Pergallon $0.10
0:2025-056 100LL P ence | Pergallon | $0.10
Landing Fees - Maximum takeoff weight Frequency | Unit Fee Overnight Notes
0:2025-056 6,500 -,12,500 Ibs. Per landing | Per airplane | $20.00 $0.00
0:2025-056 12,501 - 19,999 Ibs. Per landing | Per airplane | $50.00 $20.00
0:2025-056 20,000 - 29,999 Ibs. Per landing | Per airplane | $120.00 $40.00
0:2025-056 30,000 - 59,999 Ibs. Per landing | Per airplane | $220.00 $50.00
0:2025-056 60,000 - 89,999 Ibs. Per landing | Per airplane | $320.00 $90.00
0:2025-056 90,000 and above Per landing | Per airplane | $475.00 $110.00
Other Fees Frequency | Unit Amount Notes
0:2025-056 Rental Car Concession Fees Per Rental Each Negotiable
0:2025-056 Passenger Facility Charge Per Ticket Each $4.50 Only when airline is present
Advertising Frequency | Unit Amount Notes
0:2025-056 5x8' Mesh Fence Banner Per month Each $100.00 Parking Lot Fence
0:2025-056 4x8' Fabric Wall Banner Per month Each $150.00 Luggage Pick Up Area
0:2025-056 Booth Space Rental Per month Each $850.00 Inside left entrance
0:2025-056 Video Commercial Per month Each $200.00 Baggage Claim/Security waiting area
0:2025-056 Retractable Banner Per month Each $100.00 Baggage Claim, exit doors, entrance doors
0:2025-056 Audio Announcement Per month Each $250.00 Airport PA System
0:2025-056 FlyDRT Website banner Per month Each $150.00 www.flydrt.com
0:2025-056 FlyDRT Destination Del Rio Ad Per month Each $100.00 flydrt.com
0:2025-056 FlyDRT FAQ Webpage Per month Each $150.00 flydrt.com
0:2025-056 Social Media Post: Facebook Per month Each $100.00 Fly DRT Facebook
0:2025-056 Social Media Post: Instagram Per month Each $75.00 Fly DRT Instagram
0:2025-056 Social Media Post: Twitter Per month Each $50.00 Fly DRT Twitter
0:2025-056 Wall Installation Per 8 weeks | Each $2,000.00 | Baggage Claim Area
0:2025-056 Metal Frame Yard Sign Per month Each $75.00 Front Entrance Lawn
0:2025-056 Branded Car in Median Per month Each $300.00 Front Entrance Drive
0:2025-056 Baggage carousel wrap Per year Each $1,000.00 | Baggage Claim Area

0:2025-056

Save 10% when you bundle 3
rates

Bundles exclude booths, digital, and
sponsorship rates

0:2025-056

Save 15% when you bundle 5
rates

Bundles exclude booths, digital, and
sponsorship rates

International Bridge
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http://www.flydrt.com/

Toll Fees Frequency | Unit Amount Notes
Class 1 - Non-commercial Per .
0:2025-056 autos/pickups/Motorcycles/Mopeds occurrence Per vehicle $4.00 $2.00 extra axle
. Per .
0:2025-056 Class 2 - Commercial (2 axles) occurrence | Per vehicle $13.50 $2.00 extra axle
’ Per .
0:2025-056 Class 3 - Commercial (3 axles) occurrence | P& vehicle | $20.25 $6.75 extra axle
. Per .
0:2025-056 Class 4- Commercial (4 axles) occurrence | P& vehicle | $27.00 $6.75 extra axle
. Per .
0:2025-056 Class 5 - Commercial (5 axles) occurrence Per vehicle | $33.75 $6.75 extra axle
. Per .
0:2025-056 Class 6 - Commercial (6 axles) occurrence | Per vehicle $40.50 $6.75 extra axle
Per .
0:2025-056 Class 7 - Bus or RV occurrence | Per vehicle $13.50 $6.75 extra axle
) Per .
0:2025-056 Class 8 - Bicycle occurrence | Per vehicle $0.75
! Per :
0:2025-056 Class 9 - Pedestrian occurrence | 7€' vehicle $0.75
. Class 10 - Non-commercial Per .
0:2025-056 autos/pickups (9pm-5am) occurrence Per vehicle $4.00 $2.00 extra axle
Tag Fees Frequency | Unit Amount Notes
. Per
0:2025-056 Sticker tag occurrence | Pertag $5.00
Per
0:2025-056 Hard case tag occurrence | Pertag $12.00
Refuse
Scale House Fees Frequency | Unit Amount Notes
Building material (concrete
o Per $45.00
0:2025-056 asphalt,_ metal waste, building occurrence Per ton ($0.0225/1b.)
renovation waste, etc.)
. . Per $45.00
0:2025-056 Non-City residents occurrence | Perton ($0.0225/Ib.)
Business waste Per Per ton $45.00
0:2025-056 occurrence ($00225/|b)
. Per $45.00
0:2025-056 Val Verde County Residents occurrence | Perton ($0.0225/Ib.)
Building materials mixed with Per Per ton $45.00
0:2025-056 household waste occurrence ($0.0225/Ib.)
Per $135.00
0:2025-056 Uncovered load occurrence Per ton ($0.675/Ib.)
) Per $85.27
0:2025-056 Industrial waste occurrence | Perton ($0.0426/Ib.)
. . Per $255.81
0:2025-056 Uncovered industrial waste occurrence Per ton ($1.278/Ib.)
0:2025-056 Dogs or cats No charge
Per .
0:2025-056 Sheep, goats or hogs occurrence | Per animal $14.88
Per :
0:2025-056 Horses or cows occurrence | "€" animal $24.36
. " Per .
0:2025-056 Car tires (15" or smaller) occurrence Per tire $2.71
. " " Per .
0:2025-056 Truck tires (16" - 24.5") occurrence Per tire $6.77
Neighborhood Services/Health
Permit Fees Frequency | Unit Amount Notes
0:2025-056 Garage sale permits Per day Each $5.00
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0:2025-056 Annual Each $20.00

Food handlers’ card
0:2025-056 Annual Each $10.00 Renewal
0:2025-056 Food establishment permit Annual Each $150.00 New establishment (pre-open inspection)
0:2025-056 Food Truck Permit Annual Per Unit $150.00
0:2025-056 Annual Z':Eablishment $150.00 GAV $0 - $49,9999.99
0:2025-056 Food establishment permit Annual z‘::ablishment $275.00 GAV $50,0000 - $149,999.99
0:2025-056 Annual zgtrablishment $400.00 GAV $150,000 - more
0:2025-056 :;:mqpi;)rary food establishment Per event Z(se{ablishment $75.00 Valid for 14 consecutive days
0:2025-056 Food establishment late permit zggurrence Each $125.00 Late fee
0:2025-056 Pre-operational inspection zizurrence Each $100.00
0:2025-056 Childcare facility permits Annual Each $160.00
0:2025-056 Re-ihspection /(sfcor?c;jol 5 Annual Each $100.00
Lot Abatement Fees <=18,000 sq. ft. (2 lots or less)

Frequency | Unit Amount Notes

0:2025-056 Administrative fee zgurrence Each $125.00
0:2025-056 Visual inspection zizurrence Each $55.00
0:2025-056 Trash clean-up/pick up z‘z(r:urrence Per hour $50.00
0:2025-056 Tractor zigurrence Per hour $125.00
0:2025-056 Mower g(cazurrence Per hour $125.00
0:2025-056 Weed trimmer cp>§(r:urrence Per hour $38.00
0:2025-056 Chain saw P rence | Per hour $38.00
0:2025-056 Brush hog E‘zgurrence Per hour $125.00
0:2025-056 Stump Grinder zggurrence Per hour $125.00
0:2025-056 Contracted services zigurrence Per hour $250.00
0:2025-056 Claw truck P rence | Per load $438.00
0:2025-056 Dump trailer zizurrence Per load $100.00
0:2025-056 Dump truck e rence | Per load $188.00
0:2025-056 Landfill fee e rence | Per ton $100.00
0:2025-056 Small tires pick up zgurrence Per tire $10.00
0:2025-056 Large tires pick up zigurrence Per tire $20.00
0:2025-056 Plywood (material/installation) zizurrence Per material | $125.00
0:2025-056 Screws (material/installation) zigurrence Per material | $20.00
Neighborhood Services/Health (Continued)
0:2025-056 2" x 4" (material/installation) z(cegurrence Per material | $20.00
0:2025-056 2" x 6" (material/installation) zigurrence Per material | $20.00
Lot Abatement Fees > 18,000 Sq. Ft., <= 45,000 Sq.
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Ft. (> 2to 5 Lots) Frequency | Unit Amount Notes
0:2025-056 Administrative fee z(cazurrence Each $138.00
0:2025-056 Visual inspection S(cagurrence Each $60.00
0:2025-056 Trash cleanup/pick up zscr:urrence Per hour $55.00
0:2025-056 Tractor gggurrence Per hour $130.00
0:2025-056 Mower gicr:urr ence | Per hour $130.00
0:2025-056 Weed trimmer z(cazurrence Per hour $40.00
0:2025-056 Chain saw z(cagurrence Per hour $40.00
0:2025-056 Brush hog gigurrence Per hour $138.00
0:2025-056 Stump Grinder Z(ce;urrence Per hour $138.00
0:2025-056 Contracted services zzr:urrence Per hour $275.00
0:2025-056 Claw truck Ei(r:urrence Per load $438.00
0:2025-056 Dump trailer Ei(r:urrence Per load $100.00
0:2025-056 Dump truck $188.00
0:2025-056 Landfill fee Eigurrence Per Load £$01n00 per
0:2025-056 Small tire pickup Eizurrence Per tire $10.00
0:2025-056 Large tire pickup P rence | Per tire $20.00
0:2025-056 Plywood (material/installation) Zi(r:urrence Per material | $125.00
0:2025-056 Screws (material/installation) 2§£urrence Per material | $20.00
0:2025-056 2" x 4" (material/installation) Zizurrence Per material | $20.00
0:2025-056 2" x 6" (material/installation) Eizurrence Per material | $20.00
Lot Abatement Fees > 45,000 Sq. Ft., <= 90,000

Sq. Ft. (> 5 Lots to 2 Acres) Frequency | Unit Amount | Notes
0:2025-056 Administrative fee zscr:urrence Each $150.00
0:2025-056 Visual inspection gggurrence Each $80.00
0:2025-056 Trash cleanup/pick up Egtr:urrence Per hour $60.00
0:2025-056 Tractor Egzurrence Per hour $175.00
0:2025-056 Mower P ence | Per hour $175.00
0:2025-056 Weed trimmer zggurrence Per hour $56.00
0:2025-056 Chain saw zgzurrence Per hour $56.00
0:2025-056 Brush hog Ei;urrence Per hour $150.00
Neighborhood Services/Health (Continued)

0:2025-056 Stump Grinder Ei;urrence Per hour $150.00
0:2025-056 Contracted services cPE;urrence Per hour $300.00
0:2025-056 Claw truck ggzurrence Per load $438.00
0:2025-056 Dump trailer Per Per load $100.00
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occurrence
0:2025-056 Landfill fee Eizurrence Per ton $100.00
0:2025-056 Small tire pick up 2§£urrence Per tire $10.00
0:2025-056 Large tire pick up P rence | Per tire $20.00
0:2025-056 Plywood (material/installation) zggurrence Per material | $125.00
0:2025-056 Screws (material/installation) zicr:urrence Per material | $20.00
0:2025-056 2" x 4" (material/installation) Eizurrence Per material | $20.00
0:2025-056 2" x 6" (material/installation) 2§£urrence Per material | $20.00
Lot Abatement Fees > 90,000 Sq. Ft. (> 2 Acres) -
Frequency | Unit Amount Notes
0:2025-056 Administrative fee Zizurrence Each $175.00
0:2025-056 Visual inspection Zi(r:urrence Each $100.00
0:2025-056 Trash cleanup/pick up Per occurrence Per hour $80.00
0:2025-056 Tractor Per occurrence Per hour $262.00
0:2025-056 Mower Per occurrence Per hour $262.00
0:2025-056 Weed trimmer Per occurrence Per hour $75.00
0:2025-056 Chain saw Per occurrence Per hour $75.00
0:2025-056 Brush hog Per occurrence Per hour $262.00
0:2025-056 Stump Grinder Per occurrence Per hour $175.00
0:2025-056 Contracted services Per occurrence Per hour $400.00
0:2025-056 Claw truck Per occurrence Per load $438.00
0:2025-056 Dump trailer Per occurrence Per load $188.00
0:2025-056 Landfill fee Per occurrence Per ton $100
0:2025-056 Small tire pick up Per occurrence Per tire $10.00
0:2025-056 Large tire pick up Per occurrence Per tire $20.00
0:2025-056 Plywood (material/installation) Per occurrence Per material $125.00
0:2025-056 Screws (material/installation) Per occurrence Per material| $20.00
0:2025-056 2" x 4" (material/installation) Per occurrence Per material| $20.00
0:2025-056 2" x 6" (material/installation) Per occurrence Per material| $20.00
Parks and Recreation
Pool Fees Frequency Unit Amount Notes
0:2025-056 Moore Park Pool Per occurrence 3 hours $350.00 $50 deposit
0:2025-056 Buena Vista Pool Per occurrence 3 hours $225.00 $50 deposit
0:2025-056 Public swim entrance fee Per occurrence Per person | $3.00
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0:2025-056 Season pass Annual Per person | $100.00 79 days
0:2025-056 Family pass Annual zf?;family $250.00 79 days
0:2025-056 Senior citizen pass Annual Per person | $15.00 79 days
Indoor/Outdoor Sporting Facility, or Fields Frequency Unit Amount Notes
0:2025-056 For-Profit | Feroceurrence | 5 s | $40.00 $200 deposit
Practice Per occurrence
0:2025-056 Non-Profit 2 hours $30.00 $100 deposit
0:2025-056 For-Profit | Der Occurrence | oo qay $250.00 $200 deposit
Tournament Per occurrence
0:2025-056 Non-Profit Per day $100.00 $100 deposit
0:2025-056 For-Profit Per occurrence Per season | $650.00 $200 deposit
Leagues Per occurrence
0:2025-056 Non-Profit Per season | $500.00 $100 deposit
0:2025-056 Per occurrence Per day $30.00
Concession Per occurrence
0:2025-056 Per season | $1,200.00 For season
0:2025-056 Cancellation fee Per occurrence | per event $60.00 48-hour notice
Per occurrence | Per . .
0:2025-056 Scoreboard controller scoreboar $0.00 No fee; $250 deposit
d
Pavilions Frequency Unit Amount Notes
UCO, GI Forum/Pop Word, Buena Per occurrence .
0:2025-056 Vista & Rotary Pavilions 12 hours $80.00 $100 deposit
0:2025-056 | Brown Plaza Per occurrence | 4 pours $80.00 $200 deposit
0:2025-056 Brown Plaza (special events) Per occurrence | 4, hours $125.00 $500 deposit
0:2025-056 Greenwood Park Peroccurrence | 4 pours $80.00 $200 deposit
0:2025-056 | Greenwood Park (special events) Per occurrence | 15 hours $125.00 | $500 deposit
. _ UCO, GI Forum/Pop Word, Buena Per occurrence .
0:2025-056 Vista & Rotary Grills 12 hours $100.00 $100 deposit
0:2025-056 | Moore Park Grills Per occurrence | 15 hours $140.00 | $125 deposit
. _ Star Park, Pocket Park & Carranza Per occurrence :
0:2025-056 Park 4 hours $80.00 $200 deposit
. ) Star Park, Pocket Park & Carranza Per occurrence :
0:2025-056 Park (special events) 12 hours $125.00 $500 deposit
0:2025-056 | Romanelli Park Per occurrence | ¢ poyrs $500.00 | $500 deposit
0:2025-056 | Romanelli Park Per occurrence | 15 hours $700.00 | $700 deposit
. } Bleachers and trash can set up Per occurrence :
0:2025-056 and city clean-up 24 hours $100.00 $100 deposit
Police
Processing Fees Frequency Unit Amount Notes
0:2025-056 Accident report Per occurrence | pq report $10.00
0:2025-056 Incident report Per occurrence Per page $3.00
0:2025-056 Local background checks Per occurrence | g, $10.00
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Fingerprint (cards provided by

Per occurrence

0:2025-056 - Each $10.00
citizen)
0:2025-056 Fingerprint (cards provided by Per occurrence Each $15.00
DRPD)
0:2025-056 Single address survey Per occurrence Each $8.00
San Felipe Springs Golf Course
Course Fees Frequency Unit Amount Notes
0:2025-056 Premium membership Per month Per month $120.00
0:2025-056 Golf shed Per month Per unit $65.00
0:2025-056 Weekday golf cart rental Per occurrence Per round $15.00
0:2025-056 Weekend golf cart rental Per occurrence Per round $20.00
0:2025-056 Weekday green fee Per occurrence Per round $20.00
0:2025-056 Weekend 9 Hole Green Fee Per occurrence Per round $23.00
0:2025-056 Weekend 18 Hole Green Fee Per occurrence Per round $36.00
0:2025-056 Weekend Twilight Rate Per occurrence Per round $33.00
0:2025-056 Twilight / Night Tournament Fee Per occurrence Per day $11.00
0:2025-056 . Annual Each $1,200.00
Sponsorship Rates
0:2025-056 Annual Each $600.00
Per occurrence | Per
0:2025-056 Tournament fees tournament $1,500.00
0:2025-056 Non-member Golf Cart Trail Fee Per occurrence Per visit $7.00
0:2025-056 Member Golf Cart Trail Fee $7.00
Per .
0:2025-056 Rental - Exp Golf set occurrence Per visit $18.50
. Per -
0:2025-056 Rental - Exp Golf drivers occurrence Per visit $5.00
Streets
Non-Profit Applications Frequency Unit Amount Notes
. Per Per 4 .
0:2025-056 Barricade rental occurrence barricades $15.00 $50 deposit
. . Per -
0:2025-056 Barricade delivery occurrence Per visit $25.00
Per - .
0:2025-056 Penalty fee occurrence Per visit $15.00 If not returned by next business day
Per -
0:2025-056 Penalty fee (30 days) occurrence Per visit $75.00 If not returned by end of 30 days
Per
0:2025-056 Temporary Street Closure application Each $50.00
i Per
0:2025-056 Parade Permits application Each $25.00
Applications Frequency Unit Amount Notes
. Per . .
0:2025-056 Barricade rental occurrence 4 barricades | $60.00 $50 deposit
. . Per -
0:2025-056 Barricade delivery occurrence Per visit $25.00
Per fei i
0:2025-056 Penalty fee occurrence Per visit $15.00 If not returned by next business day
Per -
0:2025-056 Penalty fee (30 days) occurrence Per visit $75.00 If not returned by end of 30 days
Per
0:2025-056 Temporary Street Closure application Each $100.00
: Per
0:2025-056 Parade Permits application Each $50.00
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Transportation

Local Fixed & Demand Routes Frequency Unit Amount Notes
. Senior citizens and individuals with Per : $1.50
0:2025-056 disabilities occurrence Per trip
. General public - above the age of Per -
0:2025-056 3 years occurrence Per trip $2.50
Out of Town Routes Frequency Unit Amount Notes
. Per -
0:2025-056 San Antonio occurrence Roundtrip $30.00
Per .
0:2025-056 San Angelo occurrence Roundtrip $30.00
Per .
0:2025-056 Eagle Pass occurrence Roundtrip $15.00
Per -
0:2025-056 Uvalde occurrence Roundtrip $15.00
Facility Rentals Frequency Unit Amount Notes
0:2025-056 Studio room Annual Per month $1,000.00 Agreement with CODR Media
) Per . .
0:2025-056 Office A occurrence Per visit Negotiable | Vacant
) Per - .
0:2025-056 Office B occurrence Per visit Negotiable | Vacant
Utility Billing
Utility Charges Frequency Unit Amount Notes
0:2025-056 ‘ Peroccurrence |, 1dress $20.00 Water service
Service fees
0:2025-056 $20.00 Gas service
0:2025-056 $50.00 Residential
Water deposit Per occurrence Per address
0:2025-056 $200.00 Commercial
. . Per
0:2025-056 Water Fire hydrant meter deposit occurrence Per meter $1,500.00
0:2025-056 $50.00 Residential
Gas deposit Per occurrence Per address
0:2025-056 $200.00 Commercial
. Per occurrence One .
Trash deposit Per address , Commercial only
month's
0:2025-056 service
fee
P
0:2025-056 Self-Hauler Landfill Deposit eroccurrence $400.00
0:2025-056 $10.00 Water service
0:2025-056 Late fees Per occurrence Per month $10.00 Gas service
0:2025-056 10% of bill Commercial trash service
0:2025-056 Re-read Per request Each $25.00 After first re-read
Illegal reinstatement of disconnected Per
0:2025-056 service occurrence Each $75.00
. . Per
0:2025-056 Straight connection removal occurrence Each $50.00
Utility Billing (Continued)
Meter reinstallation on straight Per occurrence
0:2025-056 ) & Each $50.00
connection
Per
0:2025-056 Broken Lock Fee occurrence Each $50.00
Tampered meter per Each 5300.00 up
0:2025-056 occurrence to
$500.00
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0:2025-069 Per $50.00 Residential
After-Hour Service Fee
0:2025-069 occurrence $100.00 Commercial
onli tf per Pert tion| $2.00
0:2025-056 nline payment ree occurrence er transaction .
0:2025-056 Text-To-Pay fee *new* Per occurrence Per transaction| $2.00
. . Per .
0:2025-056 Integrative Voice Response (IVR) fee occurrence Per transaction| $2.00
- Per
0:2025-056 Non-sufficient funds/return check fee occurrence Each $45.00

*Senior citizens 65 years of age and over shall receive 5% discount on their utility bill for water/sewer/gas services residential services to include sprinkler

accounts

CIVIC CENTER

8am-5pm.

of 8am-1am

Day Rates are considered any event from the hours of

\All Day Rates are considered any event from the hours

Monday -Thursday Friday-Sunday
Facility Rental Frequency Day Rates A;:L?:sy Day Rates A&LtD:sy
0:2025-056 Whole Facility Per day $1,800.00| $2,000.00 $2,000.00| $2,400.00
0:2025-056 Pecan Ball Room Per day $700.00 $850.00 $850.00 | $1,100.00
0:2025-056 Red Oak Ball Room Per day $600.00 $800.00 $700.00 $950.00
0:2025-056 Kennedy Room Per day $250.00 $300.00 $300.00 $350.00
0:2025-056 Cottonwood Room Per day $100.00 $150.00 $125.00 $150.00
0:2025-056 Mesquite Room Per day $100.00 $150.00 $125.00 $150.00
0:2025-056 Kitchen - per section / north or south Per day $150.00 $175.00 $175.00 $200.00
0:2025-056 Bar / Concession Stand Per day $75.00 $100.00 $100.00 $125.00
0:2025-056 Parking Lot A Per day $50.00 $50.00 $100.00 $100.00
0:2025-056 Parking Lot B Per day $50.00 $50.00 $100.00|  $100.00
0:2025-056 Parking Lot C Per day $50.00 $50.00 $100.00|  $100.00
0:2025-056 Parking Lot D Per day $50.00 $50.00 $100.00 $100.00
0:2025-056 Pipe and Drape (8hx10w) Per set $10.00 $10.00 $10.00 $10.00
0:2025-056 Convention Booth Per set $15.00 5$15.00 $15.00 $15.00
0:2025-056 i‘??ﬁ’fﬁlﬁiﬁ? (Basic Speaker pair with 2 Per event $50.00 | $50.00 $50.00|  $50.00
0:2025-056 Lighting System Per event $50.00 $50.00 $50.00 $50.00
0:2025-056 Scissor Lift (Restricted Use) Per event $100.00 $100.00 $100.00 $100.00
0:2025-056 Safety Barriers (25 available) Per set of 3 $15.00 5$15.00 $15.00 $15.00
0:2025-056 Cocktail Tables (for 2) Per table $5.00 $5.00 $5.00 $5.00
0:2025-056 Tiffany Chairs Per chair $5.00 $5.00 $5.00 $5.00
0:2025-056 Digital Projector and Screen (69"x120") Per event $50.00 $50.00 $50.00 $50.00
0:2025-056 Podium Per event $15.00 $15.00 $15.00 $15.00
0:2025-056 Stanchions (Crowd Control) Per each S$5.00 $5.00 $5.00 $5.00
CIVIC CENTER (Continued) Frequency DayRates | All Day Rates| Day Rates AI;IatDeasy
0:2025-056 Cold/Hot Carts Per each $50.00 $50.00 $50.00 $50.00
0:2025-056 Coffee Set Up Per set $20.00 $20.00 $20.00 $20.00
0:2025-056 Table Microphones Per each $5.00 $5.00 $5.00 $5.00
Performing Arts Frequency Day Rates All Day Rates | Day Rates All Day
Rates
0:2025-056 Ballroom Rental Per day $250.00 $300.00 $350.00 $500.00
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0:2025-056 Event Technician Per hour $20.00 $20.00 $20.00 $20.00
0:2025-056 Rehearsal Per hour $20.00 $20.00 $20.00 $20.00
Additional Fees Frequency Day Rates All Day Rates | Day Rates |All Day Rates|
0:2025-056 Set up hours (upon availability) Per hour $25.00 $25.00 $25.00 $25.00
i Per
. Damage Fee - refundable if no damages or
0:2025-056 losses Ballrooms|  $200.00 each | $200.00 each | $200.00 each| *220:00
each
] Mandatory
. Damage Fee - refundable if no damages or All .
0:2025-056 | Pame9 J Sther | $100.00each | $100.00each | $100.00 each| o
Miscellaneous Fees Frequency Amount
0:2025-056 Place Settings - (plate, silverware, & 120z tumbler) Per setting $1.25
0:2025-056 Additional setting (salad bowl, dessert plate, cup, & saucer) Per setting 50.75
0:2025-056 Tablecloths - rectangle (White, Black) Each $5.00
0:2025-056 Tablecloths - round (White, Black) Each $5.00
0:2025-056 Dishwashing equipment use per day $75.00
Day Rates are considered any event from the hours
CIVIC CENTER (NON-PROFIT) RATES of 8am-5pm. All Day Rates are considered any
use that is from 8am-1am
Monday - Thursday Friday - Sunday
- All Day All Da
Facility Frequency Day Rates Rates Day Rates Ratesy
0:2025-056 Whole Facility Per day $1,200.00 $1,400.00 $1,250.00 $1,500.00
0:2025-056 Pecan Ball Room Per day $700.00 $800.00 $750.00 $950.00
0:2025-056 Red Oak Ball Room Per day $500.00 $650.00 $700.00 $850.00
0:2025-056 Kennedy Room Per day $150.00 $250.00 $200.00 $300.00
0:2025-056 Cottonwood Room Per day $100.00 $125.00 $100.00 $125.00
0:2025-056 Mesquite Room Per day $100.00 $125.00 $100.00 $125.00
0:2025-056 SK(i)tlft';]e” - per section /north or | p oy $100.00 $125.00 $125.00 $175.00
0:2025-056 Bar / Concession Stand Per day $50.00 $75.00 $50.00 $75.00
0:2025-056 Parking Lot A Per day $50.00 $50.00 5$100.00 $100.00
0:2025-056 Parking Lot B Per day $50.00 $50.00 $100.00 $100.00
0:2025-056 Parking Lot C Per day $50.00 $50.00 $100.00 $100.00
0:2025-056 Parking Lot D Per day $50.00 $50.00 $100.00 $100.00
0:2025-056 Pipe and Drape (8hx10w) Per Set $10.00 $10.00 $10.00 $10.00
0:2025-056 Convention Booth Per Set $15.00 $15.00 $15.00 $15.00
. Sound System (Basic Speaker
0:2025-056 pair with 2 microphones) Per event $50.00 $50.00 $50.00 $50.00
0:2025-056 Lighting System Per event $50.00 $50.00 $50.00 $50.00
0:2025-056 Scissor Lift (Restricted Use) Per event $100.00 $100.00 $100.00 $100.00
0:2025-056 Safety Barriers (25 available) Per set of 3 $15.00 $15.00 $15.00 $15.00
CIVIC CENTER (NON-PROFIT) RATES / (Continued)
0:2025-056 Cocktail Tables (for 2) Per table $5.00 $5.00 $5.00 $5.00
0:2025-056 Tiffany Chairs Per chair $5.00 $5.00 $5.00 $5.00
. Digital Projector and Screen
0:2025-056 (69"x120") Per event $50.00 $50.00 $50.00 $50.00
0:2025-056 Podium Per event $15.00 $15.00 $15.00 $15.00
0:2025-056 Stanchions (Crowd Control) Per each $5.00 $5.00 $5.00 $5.00
0:2025-056 Cold/Hot Carts Per each $50.00 $50.00 $50.00 $50.00
0:2025-056 Coffee Set Up Per set
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$20.00 $20.00 $20.00 $20.00
0:2025-056 Table MiCrOphOneS Per each 5500 $500 5500 5500
Performing Arts Frequency Day Rates All Day Rates |pay Rates (Al Day Rates
0:2025-056 Ballroom Rental Per day $200.00 5$300.00 $300.00 | 5350.00
0:2025-056 Event Technician Per hour $20.00 $20.00 $20.00 | 520.00
0:2025-056 Rehearsal Per hour $20.00 5$20.00 5$20.00 | 520.00
Additional Fees Frequency Day Rates All Day Rates |p,y Rates  (All Day Rates
0:2025-056 Set up hours (upon availability)| Per hour $25.00 $25.00 $25.00 | $25.00
0:2025-056 Damage Fee - refundable if Per $200.00 $200.00 $200.00 | $200.00
no damages or losses Ballrooms
0:2025-056 Damage Fee - refundable if  |Mandatory |  Ajl other $100.00 $100.00 $100.00 | $100.00
no damages or losses
Miscellaneous Fees Frequency Amount
0:2025-056 Place Settings - (plate, silverware, & 120z tumbler) Per setting 5$1.25
0:2025-056 Additional setting (salad bowl, dessert plate, cup, & Per setting S0.75
saucer)
0:2025-056 Tablecloths - rectangle (White, Black) Each 55.00
0:2025-056 Tablecloths - round (White, Black) Each $5.00
0:2025-056 Dishwashing equipment use per day 575.00
Day Rates are considered any event from the hours of
Dr Alfredo Gutierrez Jr Amphitheater Fee Structure 8am-5pm. All Day Rates are considered any use
that is from 8am-1am
Sun-Thurs Fri-Sat
Rental All Day s| All Day
Terms Day Rates Rates Day Rate Rates
0:2025-056 Private/For Profit Rental Per date $300.00 $600.00 $500.00 $700.00
0:2025-056 Non-Profit Rental Per date $200.00 $400.00 $300.00 $500.00
Deposit All Day Day All Day
Day Rates Rates Rates Rates
0:2025-056 Damage Fee - refundable if no damages and $200.00 $200.00|  $300.00 $300.00
cleanliness
Miscellaneous Fees Frequency Per unit
0:2025-056 | Porta Cool (stage Use only) Per Unit $25.00
Multipurpose Facility
Rental Fees Frequency | Unit Amount Notes
0:2025-056 Assembly Room #1 Per Per day $500.00 1,200 sq. ft.
occurrence
0:2025-056 Assembly Room #2 Per Per day $500.00 1,200 sq. ft.
occurrence
0:2025-056 Assembly Room #1 & #2 | eF Per day | $900.00 | 2,400 sq. ft.
occurrence
0:2025-056 Meeting Room Per Per time $200.00 430 sq. ft.
occurrence slot
_ . Per Per use $150.00 2,200 sq. ft.
0:2025-056 Kitchen & Bar occurrence with rental
0:2025-056 Damage fee Per Per rental | $200-00
occurrence
Joe Ramos Center
i Amount
Rental Fee Frequency Unit Before After 7pm Notes
7pm
. 6 HRS - Medium Event Base | Per Per o $450.00 $500.00
0:2025-056 Fee occurrence application
0:2025-056 Additional Hours Per per hour | $°0-00 $50.00
occurrence
] . Per Per $200.00 $200.00
0:2025-056 Deposit occurrence application
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. 3 HRS - Small Event Base Per Per o $200.00 $300.00
0:2025-056 Fee occurrence application
0:2025-056 Additional Hours Per Per hour $30.00 $50.00
occurrence
) . Per Per $200.00 $200.00
0:2025-056 Deposit occurrence application
Miscellaneous Fee Frequency Unit Amount Notes
0:2025-056 Kitchen Per Per day $100.00
occurrence
Business Incubator
Rental Fee Frequency Unit Amount | Notes
0:2025-062 Business Incubator Room Per 4 hours $200.00 | A minimum of 4 hours at $200.00 is
occurrence required; each additional hour is $50 per
hour. The room rental is capped at 8 hours
per day. Monday- Saturday, 8am-5pm
only.
Water & Sewer Connection Fees
Connection Fees Frequency | Unit Amount Notes
0:2025-069 Sewer Connection 6” Per event | Each $450.00
0:2025-069 Sewer Connection over 6” Per event | Each Actual Cost
3w
0:2025-069 Water Connection % Per event | Each $150.00
(Partial)
3
0:2025-069 Water Connection % Per event | Each $600.00
(Complete)
0:2025-069 Water Connection 1” (Partial)| Per event | Each $250.00
0:2025-069 Water Connection 1 Per event | Each $800.00
(Complete)
0:2025-069 Water Connection over 2” Per event | Each Actual Cost
Water Rates
Monthly Minimum Bill ~ Senior citizens receive a 5% discount
Amount Amount Amount Amount Amount
Residential ~ Inside City Limits
FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Meter Size - 5/8" or 3/4" $11.20 $12.25 $14.25 $15.25 $15.25
0:2025-069 Meter Size - 1" $17.38 $19.60 $22.80 $24.40 $24.40
0:2025-069 Meter Size -1 1/2" $29.18 $49.00 $57.00 $61.00 $61.00
0:2025-069 Meter Size - 2" $43.93 $78.40 $91.20 $97.60 $97.60
Amount Amount Amount Amount Amount
Residential ~ Outside City Limits
FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 | Meter Size - 5/8" or 3/4" $12.88 $14.09 $16.39 $17.54 $17.54
Water Rates (Continued)
0:2025-069 Meter Size - 1" $19.22 $22.54 $26.22 $28.06 $28.06
0:2025-069 Meter Size - 1 1/2" $32.27 $56.35 $65.55 $70.15 $70.15
0:2025-069 Meter Size - 2" $50.52 $90.16 $104.88 $112.24 $112.24
0:2025-069 Meter Size - 4" $152.69 $338.40 $393.60 $420.00 $420.00
Amount Amount Amount Amount Amount
Non-Residential ~ Inside City Limits
FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Meter Size - 5/8" or 3/4" $11.20 $12.25 $14.25 $15.25 $15.25
0:2025-069 Meter Size - 1" $16.72 $19.60 $22.80 $24.40 $24.40
0:2025-069 Meter Size - 1 1/2" $28.06 $49.00 $57.00 $61.00 $61.00
0:2025-069 Meter Size - 2" $43.93 $78.40 $91.20 $97.60 $97.60

57




0:2025-069 Meter Size - 3" $89.23 $171.50 $199.50 $213.50 $213.50
0:2025-069 Meter Size - 4" $152.69 $294.00 $342.00 $366.00 $366.00
0:2025-069 Meter Size - 6" $347.84 $612.50 $712.50 $762.50 $762.50
0:2025-069 Meter Size - 8" $587.71 $735.00 $855.00 $915.00 $915.00
0:2025-069 Meter Size - 10" $914.00 $1,078.00 $1,254.00 $1,342.00 $1,342.00
0:2025-069 Meter Size - 12" $1,312.52| $1,617.00 $1,881.00 $2,013.00 $2,013.00

Amount Amount Amount Amount Amount
Non-Residential ~ Outside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Meter Size - 5/8" or 3/4" $12.88 $14.09 $16.39 $17.54 $17.54
0:2025-069 Meter Size - 1" $19.22 $22.54 $26.22 $28.06 $28.06
0:2025-069 Meter Size -1 1/2" $32.27 $56.35 $65.55 $70.15 $70.15
0:2025-069 Meter Size - 2" $50.52 $90.16 $104.88 $112.24 $112.24
0:2025-069 Meter Size - 3" $102.62 $197.23 $229.43 $245.53 $245.53
0:2025-069 Meter Size - 4" $175.60 $338.10 $393.30 $420.90 $420.90
0:2025-069 Meter Size - 6" $400.01 $704.38 $819.38 $876.88 $876.88
0:2025-069 Meter Size - 8" $675.86 $845.25 $983.25 $1,052.25 $1,052.25
Volumetric Consumption Rate (per 1,000 gallons) ~ Senior citizens receive a 5% discount

Amount Amount Amount Amount Amount
Residential ~ Inside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Tier 1 (0,3,000) $3.49 $3.80 $4.10 $4.10 $4.30
0:2025-069 Tier 2 (3,000-10,000) $3.49 $4.80 $5.10 $5.10 $5.40
0:2025-069 Tier 3 (10,000+) $3.49 $6.00 $6.40 $6.40 $6.80

Amount Amount Amount Amount Amount
Non-Residential ~ Inside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029

0:2025-069 Tier 1 (0,3,000) $5.83 $6.00 $6.40 $6.40 $6.80
0:2025-069 Tier 2 (3,000-10,000) $5.83 $6.00 $6.40 $6.40 $6.80
0:2025-069 Tier 3 (10,0004+) $5.83 $6.00 $6.40 $6.40 $6.80

Amount Amount Amount Amount Amount
Residential ~ Outside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Tier 1 (0,3,000) $4.01 $4.37 $4.72 $4.72 $4.95
0:2025-069 Tier 2 (3,000-10,000) $4.01 $5.52 $5.87 $5.87 $6.21
0:2025-069 Tier 3 (10,0004+) $4.01 $6.90 $7.36 $7.36 $7.82

Amount Amount Amount Amount Amount
Non-Residential ~ Outside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Tier 1 (0,3,000) $6.70 $6.90 $7.36 $7.36 $7.82
0:2025-069 Tier 2 (3,000-10,000) $6.70 $6.90 $7.36 $7.36 $7.82
0:2025-069 Tier 3 (10,000+) $6.70 $6.90 $7.36 $7.36 $7.82

Amount Amount Amount Amount Amount
Laughlin Volumetric Consumption

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 | Per 1000 Gallons $2.48 $5.00 $5.70 $5.70 $6.00
Wastewater Rates
Monthly Minimum Bill ~ Senior citizens receive a 5% discount

Amount Amount Amount Amount Amount
Monthly Minimum Bill

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Inside City Limits $11.06 $13.00 $15.00 $17.00 $19.00
0:2025-069 Outside City Limits $12.72 $15.60 $18.00 $20.40 $22.80
Volumetric Consumption Rate (per 1,000 gallons) ~ Senior citizens receive a 5% discount
Residential ~ Inside City Limits Amount Amount Amount Amount Amount
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FY-2025 FY-2026 FY-2027 FY-2028 FY-2029

0:2025-069 Tier 1 (0 - 3,000) $-0- $4.45 $5.65 $6.05 $6.40
0:2025-069 Tier 2 (3,000 +) $4.19 $4.45 $5.65 $6.05 $6.40
Amount Amount Amount Amount Amount
Residential ~ Outside City Limits
FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Tier 1 (0 - 3,000) $-0- $5.34 $6.78 $7.26 $7.68
0:2025-069 Tier 2 (3,000 +) $4.82 $5.34 $6.78 $7.26 $7.68

*Residential customers only; All flow will be billed the volumetric rate; the practice of using the winter average (with a 30,000 gallon per month maximum)
for residential customers will continue.

*If a Residential customer does not have a historical average, the system average of 15,000 gallons will_be used until an average is established or the actual
water usage; whichever is less.

Amount Amount Amount Amount Amount
Non-Residential ~ Inside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Tier 1 (0 - 3,000) $-0- $6.70 $8.50 $9.10 $9.60
0:2025-069 Tier 2 (3,000 +) $6.21 $6.70 $8.50 $9.10 $9.60

Amount Amount Amount Amount Amount
Non-Residential ~ Outside City Limits

FY-2025 FY-2026 FY-2027 FY-2028 FY-2029
0:2025-069 Tier 1 (0 - 3,000) $-0- $8.04 $10.20 $10.92 $11.52
0:2025-069 Tier 2 (3,000 +) $6.21 $8.04 $10.20 $10.92 $11.52
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City Council Regular 8.c.
Meeting Date: 11/10/2025

Presented By: Luis Menchaca, Purchasing Agent

Submitted By: Luis Menchaca, Purchasing Agent

Information
SUBJECT:

0:2025-096 An Ordinance of the City Council of the City of Del Rio, Texas, Authorizing the City Manager to
Execute a Five-Year Contract with Platform Waste Solutions, Inc. for Residential Waste, Commercial Waste,

Bulky Waste, Yard Waste, Recycling Collection, and Disposal Services; Providing a Severability Clause; and
Establishing an Effective Date

SUMMARY:

Discussion and possible action on an Ordinance of the City Council of the City of Del Rio Authorizing

and Directing the City Manager to Sign a Five-Year Contract with Platform Waste Solutions, Inc. to
Provide Residential Waste, Commercial Waste, Bulky Waste, Yard Waste, Recycle Collection and Disposal
Services (First of Three Readings)

BACKGROUND:

R:2025-034, a resolution to authorize and direct the City Manager to advertise and give notice of a request for
proposals for landfill services for the City of Del Rio, was approved on February 25, 2025. The request for
proposals was posted on the City of Del Rio website on May 6. 2025. A Public Notice was posted at City Hall,
Val Verde County Courthouse, San Antonio Express News, and 830Times. Staff and STV, Inc forwarded the
request for proposals to various entities that had shown interest in the past in submitting a proposal. A mandatory
pre-submission meeting was held where interested vendors could ask the City of Del Rio and STV, Inc questions
pertaining to the project. The City of Del Rio received sealed proposals up to June 11, 2025, at 3:00 PM

CST. R:2025-150, a resolution by the City Council of the City of Del Rio to authorize and direct the City
Manager to negotiate a contract with Platform Waste Solutions for Landfill Services for the City of Del Rio, was
approved on August 12, 2025.

DISCUSSION:

Staff have met with representatives for Platfrom Waste Solution and STV, Inc to negotiate the contract for landfill
services on various occasions.

Some of the changes from the existing contract is additional citywide events have been included in the stipulation
for the vendor to provide solid waste collection services to all City buildings and special events at no charge. The
City is also moving towards front-load commercial dumpsters. This will include the option for 2CY, 4CY, and
8CY dumpsters. The City will continue residential recycling pick up and included applicable ordinances
pertaining to excessive noise for their equipment. (85 dB(A) as per 0:2025-035)

City staff present this ordinance as the first required reading pursuant to the City of Del Rio Charter Section 117,
the Council hereby grants a franchise and the right to use the streets, highways, alleys, parks, public as described
by the contract included herein and must be read three times before effective.

PROS:

Approving this ordinance will satisfy one of the three readings required per ordinance for the approval of a new
contract for landfill services with Platform Waste Solutions.

CONS:
There are no cons associated with the approval of this ordinance.
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RECOMMENDATION:

The approval of this ordinance.

02025-096
Contract

FinalPricing

Fiscal Impact
Attachments
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ORDINANCE NO. 0:2025-096

An Ordinance of the City Council of the City of Del Rio, Texas, Authorizing the City Manager
to Execute a Five-Year Contract with Platform Waste Solutions, Inc. for Residential Waste,
Commercial Waste, Bulky Waste, Yard Waste, Recycling Collection, and Disposal Services;
Providing a Severability Clause; and Establishing an Effective Date

WHEREAS, the City of Del Rio seeks to ensure the continued provision of reliable and efficient solid
waste and recycling services for its residents and businesses; and

WHEREAS, on February 25, 2025, the City Council approved a resolution authorizing and directing
the City Manager to advertise and give notice of a Request for Proposals (RFP) for landfill services
for the City of Del Rio; and

WHEREAS, on August 12, 2025, the City Council approved a resolution authorizing and directing
the City Manager to negotiate a contract with Platform Waste Solutions, Inc. for landfill services for
the City of Del Rio; and

WHEREAS, Platform Waste Solutions, Inc. has been identified as a qualified provider capable of
delivering comprehensive waste management services, including residential waste, commercial
waste, bulky waste, yard waste, recycling collection, and disposal; and

WHEREAS, the City Council finds that entering into a five-year service agreement with Platform
Waste Solutions, Inc. is in the best interest of the health, safety, and welfare of the community; and

WHEREAS, staff have met with representatives of Platform Waste Solutions, Inc. and STV, Inc. on
various occasions to negotiate the terms of the proposed contract for landfill services; and

WHEREAS, pursuant to Section 117 of the City Charter of Del Rio, the City Council hereby grants
a franchise and the right to use the streets, highways, alleys, parks, and other public places as
described in the contract included herein; and

WHEREAS, this is the first reading and, in accordance with Section 117 of the City Charter, this
ordinance must be read at three separate regular meetings of the City Council before becoming
effective.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DEL
RIO, TEXAS:

Section 1. The City Manager is hereby authorized to negotiate, finalize, and execute a contract
with Platform Waste Solutions, Inc. for a term of five (5) years to provide residential waste,
commercial waste, bulky waste, yard waste, recycling collection, and disposal services, and is
directed to schedule two more meetings to consider the grant of a franchise.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such
recitals are hereby made a part of this ordinance for all purposes and are adopted as part of the
judgment and finding of the City Council.

Section 3. All ordinances, or parts thereof, which are in conflict or inconsistent with any provision

of this ordinance are hereby repealed to the extent of such conflict, and the provisions of this
Ordinance shall be and remain controlling as to the matters resolved herein.

62



Section 4. This ordinance shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

Section 5. If any provision of this ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this ordinance and the application of such
provision to other persons and circumstances shall nevertheless be valid, and the City Council hereby
declares that this ordinance would have been enacted without such invalid provision.

Section 6. It is officially found, determined, and declared that the meeting at which this ordinance
is adopted was open to the public and public notice of the time, place, and subject matter of the public
business to be considered at such meeting, including this ordinance, was given, all as required by
Chapter 551, Texas Government Code, as amended. Section 8. This ordinance shall be in force and
effect from and after its final passage, and it is so ordained.

PASSED AND APPROVED on this 10" day of November 2025

ALVARO ARREOLA
Mayor
ATTEST:
MARIA C. ACOSTA
City Secretary
REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:
SHAWNA D. BURKHART ANA MARKOWSKI SMITH
City Manager City Attorney
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CONTRACT FOR COLLECTION AND DISPOSAL OF
SOLID WASTE AND LANDFILL OPERATION

THIS AGREEMENT is made as of September ___, 2025 between the City of Del Rio, Texas

(“City”) and (“Contractor”) for Contractor’s collection and disposal of
solid waste and operation of a landfill in the general vicinity of Del Rio, Texas, as more particularly
defined below (“Project”). In consideration of mutual covenants described herein, City and Contractor
agree to the performance by Contractor of services pertaining to the Project and to payment by City for
those services, each as set forth more particularly below. Execution of this document by Contractor and
City constitutes City’s authorization to Contractor to proceed with the service described below on the
effective date described below.

ARTICLE I:
CONTRACTOR'S SERVICES AND RESPONSIBILITIES

1. Definitions: In this Contract, the following terms have the following meanings:

1.1. Act of Default or Default — Any failure to timely, fully or completely comply with one or more
material requirements, obligations, performance criteria, duties, terms or conditions as stated in
this Agreement.

1.2. Bag — A plastic sack designed to store solid waste or yard waste with sufficient wall strength to
maintain physical integrity under normal loading when lifted by the top.

1.3. Brush or Yard Waste — Tree limbs, grass and plant clippings, leaves, and tree or brush trimmings
that are bagged for curbside yard waste collection.

1.4. Bulky Waste — 3 cubic yards or less of freon-free appliances, furniture and other large waste
materials, Residential Construction Debris, or items that do not fit in the Cart other than Dead
Animals, Hazardous Waste, Stable Matter, or other Unacceptable Waste.

1.5. Business Day — Any day, Monday through Friday, from 8:00 AM, Central time, until 5:00 PM,
Central time.

1.6. Cart Delivery — shall mean the Contractor’s responsibility for the initial cart delivery to each
identified customer upon commencement of this Contract.

1.7. City — The City Council of the City of Del Rio, Texas,

1.8. City Manager —Shall include the City Manager of the City and the City Manager’s designee(s).

1.9. City Cleanup Program — One-day events as designated by the City where the Contractor shall
provide collection services in support of City Manager’s designee(s).

1.10. Collection — The removal and transportation of materials from the pickup point to the approved
processing or disposal site.

1.11. Commercial Customer — A business customer within the corporate limits of City and its extra-
territorial jurisdiction and designated by City as a Commercial Customer. These customers

1
10/14/2025
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1.12.

1.13.

1.14.

1.15.

1.16.

1.17.

1.18.

1.19.

1.20.

1.21.

1.22.

1.23.

1.24.

include construction and demolition collection. Commercial customers shall be serviced with
carts or containers.

Container — A Receptacle used to store solid waste.

Contamination — The existence of any other material or substance on or contained in Recyclable
Materials.

Contract or Contract Documents — Includes the following: This Contract, the request for
proposals, the Contractor's proposal, addenda, the performance bond, contract area maps,
insurance certificates, and supplemental agreements or amendments that are written and signed
by representatives of City and Contractor. The terms Contract and Contract Documents have the
same meaning. In case of any contradiction between any documents and this Contract, this
Contract prevails, including any conflicts with documents listed herein.

Contract Area — The Del Rio city limits and its extraterritorial jurisdiction, as they now exist or
may be amended in the future, as determined by whether the customer holds a water account for
service with City.

Contractor —

Curbside Collection — Collection service rendered at a residential unit or duplex, involving the
placement of containers for collection at or near the curb of the street abutting such property.

Dead animals — Any dead animal or part of an animal greater than ten Ibs. in weight, other than
those processed for human use.

Director — City Manager of Del Rio, Texas designee responsible to administer this Agreement /
Contract.

Disposal — The deposit of any Solid Waste at City’s Landfill, or at a disposal site authorized by
the Texas Commission on Environmental Quality to manage such waste which meets all local,
state and federal requirements.

Dumpster — Any container, with a tight-fitting lid and a minimum capacity of one cubic yard, a
maximum capacity of eight cubic yards, and approved for use by the Director.

Dwelling Unit — Any group of rooms located within a dwelling and forming a single habitable
unit with facilities which are used, or are intended to be used, for living, sleeping, cooking and
eating. A Dwelling Unit shall be deemed to be occupied and shall be assessed a charge for
services if any city utility service is provided to the Dwelling Unit, or if any city utility is not
provided to a Dwelling Unit, if the unit is served by city solid waste service or Single-stream
Recycling service.

Garbage — Readily decayable solid waste, including dead animals, animal and vegetable waste,
food containers, and all other waste matter which is likely to attract flies or vermin, except any
matter included in the definitions of bulky waste, construction debris, dead animals, hazardous
waste, rubbish or stable matter.

Garbage Cart or Solid Waste Cart — A container that is made with heavy-duty hard plastic or

Page 2 of 37
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1.25.

1.26.

1.27.

1.28.

1.29.

1.30.

1.31.

1.32.

1.33.

1.34.

1.35.

1.36.

1.37.

other impervious material, with enclosed sides and a bottom, mounted on two wheels, equipped
with a tight-fitting hinged lid, and used for the automated or semi-automated Collection of
Garbage and Rubbish.

Hazardous Waste — Any chemical, compound, mixture, substance or article designated as a
“hazardous waste” under state or federal law.

Holiday Material — Holiday Material are decorations, wrapping, gift containers and other items
related to the holidays at the end of the year, which material shall be bagged if it does not fit
within the Garbage Cart.

Landfill — the City of Del Rio Landfill located at 1897 Railway, Del Rio, Texas.

Missed Collection —A service that is not provided as scheduled. If the service requested is
determined to be a late set out, said occurrence is not considered to be a missed collection.

Multi-family Unit — A townhouse, apartment, or condominium unit or other multifamily dwelling
that contains 5 or more Dwelling Units.

Producer or Customer — An occupant of a Residential, Multi-Family or Commercial customer
who generates solid waste or Recyclable Materials.

Receptacle — A container used to store solid waste designed to accept liners that are to be emptied
manually.

Recyclable Materials — Garbage or rubbish material that still has useful physical or chemical
properties after serving its original purpose and that can be reused or remanufactured into other
products. Recyclable material is not Solid Waste, however recyclable material may become Solid
Waste at such time, if any, as it is abandoned or disposed of rather than recycled, whereupon it
shall be Solid Waste with respect only to the party actually abandoning or disposing of the
material.

Recyclable Materials Processing Facility — A full service multi-materials recycling facility which
accepts bulk delivery of recyclable materials and processes, sorts, and prepares the materials for
shipment to raw materials commodity end users for manufacture into new products.

Recycling Cart — Carts labeled for recycling furnished by the Contractor to each designated
Residential, Multi-Family or Commercial Unit for use in the collection of recyclable materials on
a single stream basis.

Recycling Collection Center — Recycling Containers placed at selected locations for use in the
collection of recyclables from citizens-

Residential Construction Debris — Waste resulting from residential construction and/ or
demolition projects, including all materials that are directly or indirectly the by-products of
residential construction work or that result from demolition of buildings and other structures,
including, but not limited to, paper, cartons, gypsum board, wood, rubber and plastics. This does
not include debris from projects performed by a contractor.

Residential Service Charge — The monthly per customer charge to be paid by City to Contractor

Page 3 of 37
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1.38.

1.39.

1.40.

1.41.

1.42.

1.43.

1.44.

1.45.

1.46.

1.47.

1.48.

1.49.

1.50.

as compensation for providing residential solid waste collection services and/or single stream
recycling collection services.

Residential Solid Waste — Solid waste generated by a producer at a Residential Unit.

Residential Unit — A single family dwelling, townhouse, apartment, or condominium unit that
contains 4 or fewer units.

Roll-off Customer — A customer requiring a specific type of open-top container generally used for
construction or cleanup projects. These containers are placed on site, loaded by the customer, and
hauled off by the Contractor with a specialized roll-off truck.

Rubbish — Solid waste that is not readily decayable, including wood, wood products, grass
cuttings, plants, leaves, paper, cardboard, cloth, leather, footwear, ashes, cinders, floor sweepings,
glass, mineral or metallic materials, and all other waste materials other than Bulky Waste,
Construction Debris, Garbage, Hazardous Waste, Stable Matter, Brush or Yard Waste.

Scrap Metal—Items that can be locally recycled, commonly referred to as “white goods”, and
includes refrigerators, stoves, dishwashers, dryers, clothes washers, bicycles, barbecues, patio or
deck furniture, doors, window frames, and hot-water heaters. These items must be free of Freon
prior to being placed in the designated scrap metal containers at the City landfill.

Set Out — The items that customers have left for collection and disposal. Proper set outs are for
acceptable waste and/or recyclables that has been properly placed into provided containers. Bulk
material and bagged grass and leaves are the only items to be collected outside of the provided
plastic. Bulk waste will not be collected outside of the container for commercial or industrial
customers. The set-out location is curbside.

Single-Stream Recycling — Co-mingled collection, transportation, and processing of recyclable
materials. All classes of materials (i.e., paper, cardboard, metals) that are collected in one
container either by mechanical or manual means for transport to a recyclable materials processing
facility for automated sorting and processing.

Site Operating Plan or SOP — The Site Operating Plan for the Landfill of the City of Del Rio, in
effect as of this date and as subsequently amended.

Solid Waste — Garbage, rubbish, Bulky Waste, Construction Debris, Stable Matter, tree trimmings
and Yard Waste.

Special Events — City-sponsored activities such as fairs, special gatherings, rallies, and parades
which occur at infrequent intervals.

Stable Matter — All manure and other waste matter normally accumulated in or about a stable, or
any animal, livestock, or poultry enclosure, and resulting from the keeping of animals, poultry or
livestock.

Unacceptable Set Out Notice — a multi-part tag notifying the resident of the reason a Set Out was
not collected by the contractor.

Unacceptable Waste — Any and all waste that is either:
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1.51.

1.52.

1.53.

1.50.1. Waste which is now or in the future prohibited from disposal at a sanitary landfill by state
or federal laws or the regulations promulgated thereunder;

1.50.2. Hazardous waste, as defined herein;

1.50.3. Special waste, as defined by the laws of the United States or the State of Texas or the
regulations promulgated thereunder;

1.50.4. Tires, concrete, and bulk petroleum or chemical products or by-products;

1.50.5. Septic tank pumping and grease and grit trap wastes;

1.50.6. Sludge waste, including water supply treatment plant sludges and stabilized and/or
unstabilized sludges from municipal or industrial wastewater treatment plants, except for
sludge from the City’s wastewater treatment plant and ancillary activities;

1.50.7. Medical waste, including infectious or pathological waste from laboratories, research
facilities, and health and veterinary facilities, and sharp objects such as syringes that are
not in a protective sealed container;

1.50.8. Liquid waste, which for the purposes of this Contract means any waste material that is
determined to be or contain “free liquid” by the paint filter test (EPA Method 9095);

1.50.9. Waste from an industrial process;

1.50.10. Waste from a pollution control process;

1.50.11. Waste transported in a bulk tanker;

1.50.12. Friable and/or non-friable asbestos waste;

1.50.13. Empty containers which have been used for pesticides, herbicides, fungicides, or
rodenticides; or containerized waste (e.g., a drum, barrel, portable tank, box, pail, etc.) of
a type listed in this definition;

1.50.14. Residue or debris from the cleanup of a spill or release of chemical substances,
commercial products or other wastes listed in this definition;

1.50.15. Soil, water, residue, debris or articles which are contaminated from the cleanup of a site
or facility formerly used for the generation, storage, treatment, recycling, reclamation, or
disposal of wastes listed in this definition, including soil contaminated from underground
storage tanks used or formerly used for the storage of petroleum products;

1.50.16. Any waste that requires other than normal handling, storage, management and/or
disposal, as determined by the Director including out of county waste (except by Director
approval);

1.50.17. Dead animals and/or slaughterhouse waste, except for animals euthanized under the
authority and direction of the City; or

1.50.18. Any waste which because of its quantity, concentration, frequency of disposal, required
disposal procedures, regulatory status, or physical, chemical infectious or other
characteristics jeopardizes or may jeopardize the environmentally sound operation of a
disposal site, as determined by the Director.

Work — The furnishing of all labor, materials, equipment, and other incidentals necessary for the
successful completion of the Contract and the carrying out of all duties and obligations imposed
by this Contract on the Contractor.

Work Day — Residential Collection can occur Monday through Friday during the hours of 5:00
AM to 7:00 PM.

Yard Waste or Brush — Tree limbs, grass and plant clippings, and tree or brush trimmings that are
bagged or bundled for curbside yard waste collection.
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2. Standards of Performance

2.1.

2.2.

2.3.

2.4.

2.5.

The Contractor is responsible for providing solid waste collection and disposal services within the
Contract Area in accordance with the terms and conditions of this Contract, and in a good and
workmanlike manner. These services shall include furnishing all labor, equipment, tools,
materials, insurance, supervision, and all other items necessary to complete the work as specified.

No work under this Contract may be subcontracted by the Contractor without prior written
approval from the City. Any subcontracts shall be in writing and shall be subject to each
provision of this Contract. Any request to subcontract shall not be unreasonably withheld by the
City.

The Contractor acknowledges that it has fully acquainted itself with all conditions related to this
Contract and, except in force majeure circumstances described below, warrants that it will
complete its services in and under any conditions it may encounter or create, without additional
cost to the City or customers.

The Contractor warrants that it is not now nor will it become delinquent in the payment of taxes
to any governmental entity, unless the payments allegedly owed by Contract are the subject of a
bona fide dispute with the taxing entity.

The City acknowledges that it has fully acquainted itself with all conditions related to this
Contract and, except in force majeure circumstances described below, warrants that it will
complete its services in and under any conditions it may encounter or create, without additional
cost to the Contractor or customers.

3. Representations by Contractor: The Contractor represents to the City that:

3.1.

3.2.

3.3.

3.4.

3.5.

The Contractor is duly qualified and in good standing to do business in the State and is duly
qualified and in good standing to do business wherever necessary to carry on the business and
operations contemplated by this Contract, subject to the limitations as stated in Section 25
Funding Availability.

The Contractor has obtained all applicable environmental and other governmental permits,
licenses, and authorizations that are necessary to carry on the business and operations
contemplated by this Contract.

The Contractor has obtained all applicable environmental and other governmental permits,
licenses, and authorizations that are required under Federal, State, local law, regulation, rule or
ordinance.

To the best of Contractor’s knowledge, there is no action, suit, or proceeding, at law or equity,
before or by any court or government authority, pending or threatened against the Contractor,
wherein an unfavorable decision, ruling, or finding would materially adversely affect the
performance by the Contractor of its obligation hereunder or the other transactions contemplated
hereby, or which, in any way would adversely affect the validity or enforceability of this
Contract.

Contractor acknowledges that a good business relationship between Contractor and the
Customers is of high importance to the City. Contractor shall work diligently and courteously to
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3.6.

provide high Customer service to the City and Customers.

Contractor acknowledges that the City justifiably is relying upon Contractor’s representations and

warranties within the Contract in deciding to enter into this Contract with Contractor.

Grant of Franchise: Any waste collected by roll-off will not be included in the Grant of
Franchise. Other services provided with roll-offs for roll-off customers, the City hereby grants
Contractor for the term of this Contract, the right, privilege, and franchise to have, use and operate
Commercial, Industrial and Residential Services and City Services; in particular, the following:

4.1,

4.2.

4.3.

4.4,

Municipal Solid Waste Collection, Bulky Waste Collection, and Recycling Collection for
Residential Units and Multi-family Units,

Municipal Solid Waste Collection, Bulky Waste Collection, and Recycling Collection for City
Facilities,

Municipal Solid Waste Collection for City Events, and

Municipal Solid Waste Collection, Bulky Waste Collection, and Recycling Collection for
Commercial Customers.

Solid Waste Collection

5.1.

5.2.

5.3.

The Contractor shall collect each Customer’s Garbage and Rubbish at the Curbside at least once
each week that is contained in designated containers provided by the contractor. The Contractor
shall provide this service by using semi-automated and/or automated equipment and Garbage
Carts.

The Contractor shall pick up the contents of the Garbage Cart on each scheduled service
collection day.

The Contractor shall furnish each Residential Unit with one new 96-gallon Garbage Cart.

5.3.1. If a Garbage Cart is in need of repair, the Contractor shall make all repairs. If the cart is
not repairable as determined by the Director, Contractor shall replace the cart with a cart
at no additional cost. If a customer requests an additional Garbage Cart due to waste
volume, the Contractor shall deliver the Cart to the customer and be paid a cart delivery
fee. The extra cart charge is listed in “Exhibit A”.

5.3.2. Cart delivery after the initial delivery will be subject to payment of an additional cost.
This initial cart delivery will take place two weeks prior to contract commencement and
for two weeks after the contract commencement, any cart delivery after these timelines
will be subject to the designated cart delivery fee of $7.50 and payable each month a
delivery occurs.

5.3.3. The Contractor is responsible for replacing carts that are damaged due to its and

resident’s negligence at Contractor’s expense and residents are required to replace carts
that are due to the resident’s gross negligence or intentional damage. The cost for a
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54.

5.5.

5.6.

5.7.

replacement cart and delivery fee is in Exhibit A. This cart replacement fee is subject to
the annual contract adjustment described in section 17

5.3.4. Carts that are lost or stolen will be replaced by the Contractor at no charge to the City as
long as the annual replacement is less than 1.5% of the house count. For lost or stolen
carts, replacement fees will be applied to accounts in excess of 1.5% of the annual house
count.

If the Contractor designates a Set Out as “Unaccepted” as described below in Section 5.5, the
Contractor shall:

5.4.1. Take a photograph of the entire container;

5.4.2. Collect the portion of the garbage and rubbish that is properly Set Out for collection; and

5.4.3. Place a copy of an Unacceptable Set Out Notice on the uncollected Unacceptable Waste
or otherwise improperly set out Solid Waste. Rubbish and garbage contaminated with
Acceptable waste that is contaminated with Unacceptable Waste is Unacceptable Waste

in its entirety.

5.4.4. At the end of each work day, the Contractor shall provide to the Director copies of all
Unaccepted Set Out Notices distributed during the day.

5.4.4.1. The Unacceptable Set Out Notice shall be a multi-part form developed by the
Contractor and approved by the Director. The Director’s approval will not be
unreasonably withheld.

5.4.4.2. This notice must include the address and the reason the Set Out is unacceptable.

Prior to collection of a Set Out, Contractor may designate a Set Out as Unaccepted for the
following reasons:

5.5.1. The Set Out exceeds the Set Out limits as established by this Contract;

5.5.2. A Set Out presents a substantial endangerment, such as disease or death, to the public or
employee health or safety; or

5.5.3. A Set Out contains Hazardous Waste or other Unacceptable Waste that cannot be easily
separated, such as by manual efforts.

5.5.4. Bulky Waste that does not meet the definition of proper Bulky Waste.
5.5.5. Contaminated Recyclables.

The Contractor shall propose and implement measures to prevent spillage with the mode of
collection (semi-automated and/or automated) used by the Contractor.

Contractor shall offer the following new additional container sizes to Commercial and

Multifamily Units: 96-gallon Garbage Carts and 2-yard, 3-yard, 4-yard, 6-yard and 8-yard
containers. The Multifamily or Commercial Customer will determine the container size and pick-
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ups. Contractor shall replace all plastic 96-gallon carts and replace any metal carts deemed to be
in poor condition to Multifamily or Commercial Customers. The cost for trash service to multi-
family and Commercial customers, including the cost schedule for larger containers and variable
frequency, is listed in Exhibit A.

5.8. The cost for residential once a week trash service and once every-other week recycle service is
listed in Exhibit A.

5.9. Contractor shall offer the following additional container sizes: 20-yard, 30-yard, and 40-yard roll
off containers; which shall be available to customers within the City of Del Rio service area.

6. Single Stream Recyclables Collection

6.1. Residential Single-Stream Service
6.1.1. The Contractor shall collect the following Recyclable Materials from each Residential
Unit in the contract area one time every-other-week basis on the same day as the
regularly scheduled solid waste collection.
Glass Containers
Metal Containers
Aluminum cans
Ferrous cans
Plastic containers (that are acceptable to processor)
Box Board
Newsprint/magazines
Mail
Direct mail advertisements
Old corrugated containers

6.1.2. Such Recyclable Material shall not be comingled with other materials by the Contractor.
Notwithstanding, the Contractor shall discard any nonrecyclable portion of the collected
single stream recyclables after being sorted through a recyclable sorting system.
Unauthorized disposal of proper Recyclable Materials, which were collected as
Recyclable Materials, is strictly prohibited. Nonrecyclable material segregated from the
single stream recyclables can be disposed in the City Landfill if otherwise it is
acceptable waste.

6.1.3. Upon request the Contractor shall furnish Residential Unit with a new 96-gallon cart for
recycling materials. The cart shall be clearly marked for recycling collection and will
contain a different color lid.

6.1.3.1. Residential customers may keep existing 18-gallon recycling material cart. If a
Cart (18- or 96-gallon) is in need of repair, the Contractor shall make all
repairs. If the cart is not economically repairable, Contractor shall replace the
cart at no additional cost.

6.1.3.2. If a customer requests an additional cart due to recycling waste volume, the
Contractor shall deliver the Cart to the customer. The charge for an additional
recycling cart is further described in Exhibit A.

6.1.3.3. The Contractor shall not limit, except as may otherwise be noted in this
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6.1.4.

6.1.5.

6.1.6.

6.1.7.

6.1.8.

6.1.9.

6.1.10.

6.1.11.

6.1.12.

Contract, the amount of Recyclable Materials residents place out for removal.
Contractor shall continue to provide recycle collection to all customers using
18- or 96-gallon carts.

The Contractor can designate as “Unacceptable” a container Set Out for Recycling
collection under the same standards as set forth in Section 5.5 of this Contract. The
Contractor shall resume collection service at the location on the next regularly scheduled
collection day.

The Contractor shall have all recyclable materials collected by it processed at a
recyclable materials separation/processing site or any other means available as long as the
recyclable material is diverted from a landfill. The Contractor shall ensure that any such
site used by it is properly licensed or permitted by the State of Texas and other
governmental entities having jurisdiction. The Contractor may dispose of any
contaminated recyclable materials collected at a Landfill unless the waste is not otherwise
allowed to be disposed of at the Landfill.

The cost for Single-stream recycling service is listed in Exhibit A.

Commercial and Multi-Family Single-Stream Service: The Contractor shall establish a
program to implement recycling service with commercial and multi-family customers for
boxboard and old corrugated containers.

With the Director's approval, the Contractor may have the right to add or delete material
types from time to time based upon the commercial markets for the materials.
Commercial customers shall be required to separate old corrugated containers from solid
waste prior to collection.

Such Recyclable Material shall not be comingled with other materials by the Contractor.
Notwithstanding, the Contractor shall not discard any portion of the collected recyclables
unless they make up a de minimis amount included within the non-recyclable residual
remaining after being sorted through a recyclable sorting system. Unauthorized disposal
of Recyclable Materials, which were collected as Recyclable Materials, is strictly
prohibited.

The following container sizes shall be offered to Commercial and Multifamily Units: 96-
gallon carts and 2-yard, 3-yard, and 4-yard containers. The Multifamily or Commercial
Customer will determine the container size and pick-ups with the support from the
Contractor. Contractor shall replace all plastic 96-gallon carts and replace any metal carts
deemed to be in poor condition to Multifamily or Commercial Customers. The cost for
recycling service to multi-family and Commercial customers, including the cost schedule
for larger containers and variable frequency, is listed in Exhibit A.

The Contractor shall not limit, except as may otherwise be noted in this Contract, the
amount of Recyclable Materials placed out for removal.

The Contractor can designate as “Unacceptable” a container Set Out for Recycling
collection under the same standards as set forth in Section 5.5 of this Contract. The

Contractor shall resume collection service at the location on the next regularly scheduled
collection day.
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6.2. Recycling Collection Centers

6.2.1 The Contractor shall provide 6 or 8 cy containers at up to four (4) locations as designated by
the City to collect single stream recyclables

6.2.2 The containers at these locations shall be emptied at least once per week or more often if
necessary, and deliver the recyclables collected to be processed by a recyslable materials
separation/processing site or other means available as long as the materials are diverted
from the landfill.

6.2.3 The cost for this service in included in Exhibit A.

7. Residential Unit Bulky Waste Collection

7.1. The City shall allow residential customers to transport and deposit Bulky Waste and Yard Waste
at the City’s landfill facility for no additional fee during the facility’s normal operating hours.

7.2. The Contractor shall collect at curbside residential Yard Waste, the Contractor shall collect this
material once per week along with Solid Waste during its residential waste collection service.

7.3. The Contractor shall collect each Customer’s Bulky Waste once per month. No commercially
generated yard waste or bulk waste will be collected.

7.4. Bulky Waste may be limited to 3 cubic yards per customer per month. The Scale House will
verify eligible customers by utility bill or other means acceptable to City.

8. Newly Annexed Areas:

8.1. For Residential, Multi-family and Commercial Units in portions of the contract area that have
been or are in the future newly annexed to City, the customers will have the choice of either
immediately switching to the Contractor, or continuing to use solid waste and recycling collection
contractors other than the Contractor with whom they have a written agreement for services for a
period of up to two (2) years after the annexation or until after the current period without exercise
of an option under the written agreement expires, whichever is sooner. For such areas, City will
notify the Contractor of the address of Commercial, Residential or Multi-family Unit to add for
services under this Contract during the two-year period.

8.2. No later than after the two-year period, the Contractor shall provide solid waste and single stream
recycling services under this Contract for all Residential Units and trash services for all
Commercial and Multi-family Units in such areas.

9. City Services and Special Events

9.1. The Contractor shall provide solid waste collection services to all City buildings and special
events at no charge. All cart service shall be once per week. City may revise locations, number of
facilities, container sizes or number of containers without additional charge.

9.2. The special events will include the Christmas Parade, the 4" of July at the Amphitheatre, Earth

Day, El Diez y Séis de Septiembre (3-day festival), Cinco de Mayo at the Brown Plaza, and three
San Felipe creek clean-up Saturdays.
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10. City Cleanup Program

10.1. Four times each year, as directed by the Director, the Contractor shall provide City Cleanup

10.2.

10.3.

Program support where the Contractor will provide roll-off containers and a compactor truck with
unlimited hauling and disposing from 9:00 a.m. to 1:00 p.m. Said service shall be provided at no
additional charge to the City. One event will be at the Civic Center, one at the Joe Ramos Center,
and the other two locations to be determined.

10.1.1. Contractor will not agree to nor attempt to plan such cleanup programs without the prior
permission and direction of the Director.

10.1.2. City will only waive landfill fees for City Cleanup Programs approved in advance by the
Director.

At locations designated by City, the Contractor shall set-up a manned and supervised citizen
drop-off site that accepts Refuse, Residential Construction Debris, Bulky Items, and Brush or
Yard Waste. Used oil and batteries can be included but must be separated from other solid waste
dropped off. Used oil shall be accepted at the landfill at no charge, as this item cannot be
collected at the cleanup site. All listed services shall be provided at no additional charge to City.

Material not accepted at the landfill will not be accepted at the cleanup.

10.4. This service is for City of Del Rio residents only, and only for the Clean-up Day.

11. Christmas Material and Christmas Tree Pick-Up

11.1.

11.2.

11.3.

Separate and apart from normal scheduled residential Collection, City shall offer curbside live
tree collection on the first non-holiday in January that falls on a Saturday at no extra cost. All
tinsel, ornaments and other decorations should be removed from trees before they are Set Out for
curbside collections. This service is not for artificial trees.

Contractor shall pick up extra holiday material in bags or other suitable containers that does not
fit into the 96-gallon cart the week of Thanksgiving and the week between Christmas and New
Year’s Day.

11.2.1. This collection is limited to excess solid waste and does not include Bulky Items.

11.2.2. This collection does include artificial trees.

For Set Outs outside these parameters, Contractor must provide Unacceptable Set Out
Notification.

12. Operation of Collection Services

12.1.

Quality of Service

12.1.1. The Contractor shall not spill or leave Solid Waste remaining when making pickups. If
the Contractor spills Solid Waste or Recyclables, it will clean the spill by whatever
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12.1.2.

12.1.3.

12.1.4.

means necessary before the truck leaves the premises. The Contractor shall be required to
pick up any and all litter (including any glass spillage) caused by the provision of
services in connection with this Contract.

The Contractor shall clean up liquid and hydraulic spills with an absorbent that shall be
carried on all trucks.

If a spill leaves a stain on a roadway, building, or other similar surface, the Contractor
shall use all reasonable means available to remove the stain and restore the facility to the
satisfaction of the Director.

The Contractor shall be responsible for injuries to any person and damage to any
property, including City-owned property caused by or related to the Contractor’s
operations and activities under this Contract. The Contractor shall take all necessary
precautions to protect public and private property during the performance of this
Contract. The Contractor shall repair or replace any private or public property which is
damaged by the Contractor. Such property damages shall be addressed for repair or
replacement, at no charge to the property owner, within forty-eight hours or upon written
documentation of an insurance claim filing, a reasonable time to allow for an insurance
claim to be filed and for the contractor to hire a suitable contractor to perform the
required repair/replacement with property of the same or equivalent value at the time of
the damage.

12.1.4.1. If Contractor fails to repair or replace damaged property within twenty-four
hours, City may, but shall not be obligated to, repair or replace such damaged
property, and the cost of doing so shall be deducted from payment to be made to
the Contractor.

12.2. Collection Routes

12.2.1.

12.2.2.

12.2.3.

12.2.4.

Within 45 days of commencement of services, the Contractor shall establish Residential
Unit collection routes and will submit a map designating the collection routes and times
to the Director for approval annually. For Commercial and Multi-family Units, the
Contractor may designate separate routes as those larger containers may require different
equipment for pick-up or involve pick-up multiple times each week. Contractor will
publish, at Contractor’s expense, descriptions of collection routes and times on social
media and in the newspaper twice per year.

The Contractor may propose changes in routes or days of collection affecting Residential,
Commercial and Multi-family Units by submitting a written request at least 30 days in
advance, unless a shorter period of time is approved by the Director. Any change in
routes or scheduling shall be subject to approval by the Director prior to implementation.

The Contractor shall deliver a written notice in English and Spanish of approved changes
to each affected Residential, Commercial and Multi-family Unit at least 30 days prior to
the change, unless a shorter period of notice is approved by the Director.

Prior to the effective date of this contract, and in the event of any changes to the

collection days, the Contractor shall publish a map of the approved Residential,
Commercial and Multi-family Unit collection days for respective portions of the contract

Page 13 of 37

76



12.3.

12.2.5.

12.2.6.

area in a newspaper circulated in the contract area, and will also provide mailing inserts
to the Director for distribution in customer’s bills.

The Contractor shall not commence any residential collection or collection adjacent to
residential property prior to 7:00 a.m. or after 7:00 p.m., unless otherwise approved by
the Director.

The Contractor shall perform a route audit every 12 month(s) and provide a report to the
Director.

Holidays and Inclement Weather

12.3.1.

The Contractor may observe four legal holidays in each calendar year (New Year's Day,

Independence Day, Thanksgiving Day and Christmas Day).

12.3.2.

12.3.3.

If a holiday is to be observed, the Contractor will be required to advertise and announce
the changes of schedule at least one week in advance of the Holiday through newspaper
and social media (website, radio, etc,) outlet. The City may also notify all customers on
their proceeding monthly billing statements. If the holiday is observed by Contractor or
inclement weather prevents collection, then all other service dates shall be pushed
forward by one (1) day during the holiday week. Commercial collection service which
occurs on a Monday observed holiday will be provided on the Saturday prior to the
observed holiday or an arrangement may be separately made with the commercial
customer to avoid any service disruptions. The City may notify these customers on their
billing statement at least 30 days in advance of the observed holiday.

In the case of inclement weather, the Contractor shall contact City as soon as practical to
inform it of the service delay.

12.4. Complaints

12.4.1.

12.4.2.

12.4.3.

Contractor shall maintain a customer service office, staffed with personnel Monday
through Friday, 8:00 a.m. to 5:00 p.m., within five miles of the City of Del Rio. If the
Contractor receives a complaint directly from a customer, the Contractor shall respond
courteously and direct the customer to the contact point identified for this purpose by
City.

12.4.1.1. If such complaint is directed by the customer to the Contractor, the deadlines
and resulting requirements as listed in Section 12.4.3 below apply and delivery
of complaint by the customer serves as the time by which to judge compliance.

12.4.1.2. Contractor shall notify the City's customer service representative
(utilities@cityofdelrio.com) of the complaint within two hours of the receipt.

All customer service complaints for Residential and City collections shall initially be
directed to City. If the City is contacted, the City shall contact the customer service office
by e-mail and provide the following information: (i) Customer name, address, and phone
number; (ii) Type of complaint.

For all complaints, whether received by City or the Contractor, the Contractor shall
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12.5

12.4.4

12.4.5

12.4.6

resolve each complaint within the following parameters:

12.4.3.1 If the complaint is a GPS verified missed collection, Contractor shall pick up
the missed collection on the same day if the complaint is delivered to the
Contractor prior to 1:00 p.m.

12.4.3.2 If the complaint is a verified by GPS missed collection, Contractor shall pick
up the missed collection before 7:00 p.m. on the next calendar day if the
complaint is delivered to the Contractor after 1:00 p.m.

12.4.3.3 If the complaint is other than a missed collection, Contractor shall resolve the
complaint within twenty four hours of notice of such complaint to Contractor.

12.4.3.4 If Contractor provides Documentation of Non Set Out issued at a complainant’s
address, collection need not be provided until the next scheduled service day.

12.4.3.4.1 In such case, if the customer requests a pick-up after being informed
that there was no set out, a special service fee will be billed by the
City after request by Contractor.

For each customer complaint, Contractor shall record the complaint, including: (i) Date
and time complaint was delivered to Contractor; (ii) Identification of the person whom
delivered the complaint to the Contractor; (iii) Contractor’s determination of complaint as
legitimate or non-legitimate; (iv) Date, time, and action taken to resolve complaint; and
(v) Name of responsible contact at Contractor’s location regarding the complaint.

Contractor shall submit the complaint report, in a format approved by the Director, to the
Director, or his designee, prior to 2:00 p.m. each business day.

The Contractor shall provide communication to all trucks from its base of operations.

Complaint Resolution and Penalties

Contractor agrees as follows:

1251

12.5.2

1253

Notwithstanding anything to the contrary relating to administrative penalties, the parties
agree that Contractor will not be charged an administrative penalty under Section 19
unless verified customer missed collections exceed five (5) per one thousand (1,000) in
any month..

The Contractor may appeal a penalty assessment by filing a written notice with the City
Manager within 10 days of the date of the City Manager’s decision. The City Manager
will reconsider the penalty assessment within ten days or more after the date the appeal
notice is filed.

Administrative penalties that are assessed against Contractor shall be deducted from
City’s payment to the Contractor for the billing cycle following the City Manager’s
determination (or the City Council’s determination if appealed).

12.6 Equipment
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12.7

12.6.1

12.6.2

12.6.3

12.6.4

12.6.5

12.6.6

12.6.7

12.6.8

12.6.9

12.7.1

12.7.2

The Contractor shall operate only enclosed packer type trucks suitable to keep the solid
waste or recyclable materials from falling or blowing from the trucks. Solid waste or
recyclable materials hauled by the Contractor shall be contained, tied, or enclosed so that
leaking, spilling and blowing is prevented.

All of the Contractor’s equipment shall be in good mechanical condition and have an
average age of no more than 5 to 7 years old throughout the term of this Contract and
possess current federal and TXDOT certifications.

The Contractor shall provide radio or mobile communication to all trucks. All trucks shall
be equipped with a GPS tracking system. The City will be provided internet access to the
same GPS system that Contractor has employed in its vehicles.

The Contractor shall keep all equipment clean and in a good state of repair. The
Contractor shall provide written documentation of any maintenance and/or repairs
performed on all vehicles and/or equipment to ensure that each meets the requirements of
this Contract and submit to Director monthly

The Contractor shall not allow the noise level for the collection vehicles during the
stationary collection or compaction process not to exceed 85 decibels.

The Contractor shall identify its vehicles and other equipment with the name, address,
and phone number of the Contractor’s local office on each of its passenger doors so that
the information is clearly readable from a distance of 100 feet.

The Contractor shall provide access at any time for City to inspect the equipment to
ensure that all equipment meets the requirements of this Contract and has the proper
TXDOT certification.

The Contractor shall use only equipment manufactured by a nationally known
manufacturer.

All collection equipment of the Contractor shall be equipped with GPS type equipment
such that the location of each collection vehicle may be determined at any time.
Contractor shall provide the City with access to all collection truck GPS.

Personnel

The Contractor shall provide properly trained, capable drivers with current class "B"
drivers’ licenses.

All employees involved in the performance of this Contract, including office and all
collection personnel, shall be provided adequate training before and during their
employment with the Contractor. This training shall familiarize employees with the
required duties and standards of performance, specific requirement on routes to which
they shall be assigned, teach the route layouts previously established and approved, and
provide necessary knowledge to eliminate delays and missed collections. All supervisory
and collection employees shall be provided comprehensive safety training, equipment,
and supplies prior to and during the performance of their duties. All collection,
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administrative, supervisory and customer service personnel shall receive customer service
training prior to and during the time they are employed by the Contractor.

12.7.3 The Contractor shall ensure that all of its employees, permanent or temporary, present a
neat appearance and can be easily recognized while performing work under this contract.
All of its employees will wear appropriate identification badges or uniforms.

12.7.4 The Contractor shall ensure that any persons employed who are not United States citizens
have work permits.

12.8 Customer Service/Office Facilities

12.8.1 Contractor shall maintain a local Customer service center within the Contract Area at
which Customers may, during normal business hours, personally address their complaints
to an authorized representative of Contractor and to provide a sufficient number of local
telephone numbers at which such Customers may address their complaints or follow up
on complaints they have made in person at such local Customer service center.

12.8.2 The Contractor shall provide for voice mail receipt of after-hours inquiries and
communications.

12.9 The Contractor shall haul and dispose of all solid waste collected by it in the contract area to the
City’s Landfill. The Contractor shall not comingle any waste collected under this Contract with
any materials or waste collected not pursuant to this Contract.

12.10 Interruption of Service

12.10.1 In the event the services are interrupted for any reason within the Contractor's reasonable
control for more than 24 hours, City will have the right to make temporary independent
arrangements for continuing these services to protect the public health and safety. In the
event of this type of interruption, the Contractor shall bear all reasonable expenses
incurred for the services.

12.10.2 Notwithstanding any other provision of this Contract, if an interruption in service
continues for a period of ten calendar days, City will have the right to immediately
terminate this Contract and to seek any remedy provided by law.

12.10 Natural Disaster

12.10.1 In the case of excessive amounts of solid waste caused by a tornado, severe storm, high
winds, flooding, hurricane, ice storm or other similar natural occurrence or act of God,
City may dispose of the solid waste in whatever manner it may elect.; provided however,
that City will attempt in good faith to use the Contractor’s services if they can be used at
the same or lower cost than other methods available to City.

12.10.2 The Contractor agrees to provide up to 10 roll-off boxes at no additional cost to the City.

12.10.3 If City elects to use Contractor, then Contractor agrees to provide a rear-load truck and
two employees and/or roll-off boxes at the designated rates listed in Exhibit A.

12.11 Place of Collection
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12.11.1 The Contractor shall perform all residential solid waste and recyclable materials
collection activities at curbside.

12.11.2 The customer is responsible for placing 96-gallon and smaller containers at the curb
within 3 feet and from all obstacles. The Contractor shall place the container within 3 feet
of the curb following collection services and ensure that the lid is closed.

12.11.3 Containers 2 cubic yards and larger shall be placed on private property in a suitable
location. The Contractor shall place the container back in the same suitable location on
private property following collection services. The contractor will only be responsible for
damage to container placement areas that are a direct result of its collection service. The
contractor will not assume responsibility for damage to private property damaged by the
normal wear and tear of garbage and recycling collection services.

13 Landfill Operation and Maintenance

131

13.2

Contractor shall be responsible for operation and maintenance of the Landfill as specified below
and described in the Site Operating Plan, as it reads at the signing of this Agreement and as may
be amended by City throughout the duration of this Contract. Contractor shall be responsible for
performing its designated duties at the landfill described below and in the SOP. The City will be
responsible for designated duties as described below and in the SOP.

13.1.1 Contractor and City must comply with the following, as they exist at the execution of this
Contract and as they may change through the duration of this Agreement:

13.1.1.1 all TCEQ requirements;
13.1.1.2 all applicable local, state, and federal laws;
13.1.1.3 all OSHA rules and regulations;
13.1.1.4 the Landfill permit, current or as amended; and
13.1.1.5 the Site Operating Plan, current or as amended in the future.
Contractor and the City are responsible for assuring compliance with all regulations applicable to
the landfill, as designated herein and in the SOP. If the Landfill is subject to regulatory fines or
compliance associated with failure of the contractor to perform services listed in this Agreement,
the contractor shall be responsible for paying any such fines or administrative charges, or
reimbursing the City if such charges are assessed against the City.
13.2.1 Any fines or charges shall be paid when assessed.
13.2.2 Contractor will not be responsible for payment of fines, administrative charges, or
penalties assessed against the City if the action complained of in the assessment is not
listed as a service required in at least one of the following: (a) Contract and Contract

Documents; (b) the SOP; (c) TCEQ Landfill Permit; (d) state, federal or local
regulation, law, or ordinance relating to landfill supervision and operation.
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13.3 Contractor shall employ only such superintendents, foremen, and workmen who are competent
and fully qualified to perform the duties and tasks assigned to them. All Contractor’s employees
shall have qualifications and training consistent with employee descriptions in the SOP. All
employees of the Contractor or any subcontractors shall have sufficient skill, ability, and
experience to operate any equipment necessary to properly perform their assigned duties.

13.4

Contractor shall, at its sole cost and expense, furnish designated equipment as specified in the
Site Operating Plan and thereafter maintain this equipment as is reasonably necessary for
performance of the work.

13.4.1

13.4.2

13.4.3

13.4.4

13.4.5

13.4.6

Contractor shall clean the vehicles and equipment on a regular basis to maintain sanitary
and safe working conditions.

All of the Contractor’s equipment shall be in good mechanical condition, with an average
of age of no more than 10 to 15 years old and possess current federal and TXDOT
certifications.

Contractor shall maintain files and records of all citations and violations of any laws,
statutes, orders, or regulations in the ownership, title, maintenance, or operating of the
Equipment, and such files shall be available at all times for review by City and
contractor.

Contractor shall submit to City a complete written inventory of all equipment used in
Landfill and Collection Operations monthly.

City shall have the right to inspect the Contractor’s Equipment and operations at any time
to ensure compliance with this agreement.

Contractor shall not store collection equipment that is not listed in the SOP at the
Landfill. The Contractor shall remove non-landfill operations related equipment stored at
the Landfill within 24 hours of a request to remove such equipment from the Director.
The contractor shall be allowed to store roll off containers and other equipment at the
landfill to support its daily operations. Such storage shall be subject to lease rate for
storage space as specified in the attached “Exhibit A”.

13.4.6.1 Contractor shall be provided limited access to the City landfill at a mutually
acceptable location where City landfill property adjoins with the contractor.

13.4.6.2 Roads — City shall be responsible for the construction and maintenance of an
all-weather road to the Landfill. This road will be constructed in such a manner
to allow water to drain, with substantial base material, and with at least a
rock/oil surface. The road shall be constructed to handle vehicles with the size
and weight that will predominantly travel this road. The City shall not be
responsible for road repair other than normal wear and tear.

13.4.6.3 Fencing and Gates — City shall be responsible for the installation and
maintenance of perimeter fencing, entrance gates, and sector fencing for the
Landfill and any related areas.

13.4.6.4 Drainpipe and Filter Fabric — City shall furnish and install the drainpipe and
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filter fabric when required to construct the drainage basin.

13.4.6.5 Signs — City shall furnish all signs as required at Landfill. City shall furnish all

signs as specified in the SOP and in accordance with the requirements by the
TCEQ.

The Contractor shall furnish signs to direct traffic for residents dropping off
solid waste.

13.4.6.6 Water — City shall furnish both water and a standpipe having a capacity to fill a

13.4.6.7

13.4.6.8

13.4.6.9

Contractor-owned water truck near the Landfill for use in the landfill. This
standpipe shall be located in close proximity to the Landfill. City shall provide
all water for use at the landfill at no cost to the Contractor.

Scale House — City shall maintain and perform all scale house functions to
perform the daily operations of the scale house. The City shall provide the
contractor access to any and all records at the landfill during the term of the
contract and for three years after the termination of any contract to perform
landfill and collection services with the City.

Landfill Billing and Collection — City shall be responsible for all billing and
collection of all Landfill accounts, public and private.

Landfill Site — City shall furnish the site and be responsible for the provision of
the land at the City of Del Rio Municipal Landfill.

13.4.6.10 Landfill Permit — City shall be responsible for obtaining landfill permits and

any amendments or modifications to the permits that are required by the
TCEQ. MSW No. 207B, the current permit as issued by the TCEQ, will be
provided by the City to the Contractor upon request. The City shall be
responsible for updating other regulatory documents and providing them to the
contractor. City shall provide any proposed amendments and final amendment
to Contractor.

13.4.6.11 Landfill Site Operating Plan — City shall be responsible for preparing the SOP

and any amendments or modifications to the permit that are required by the
TCEQ. Any proposed amendments or modifications, documents, changes, etc.,
to the SOP shall be provided by the City to the Contractor. Any changes to the
SOP that increases the Contractor’s operational costs will trigger a negotiation
to settle upon an equitable adjustment to cover the increase cost to operate the
landfill. Any site operations by the Contractor not in compliance with the
Permit that require corrective action and/or Permit Amendments will be at the
cost of the Contractor (i.e. filling of waste in areas above the permitted
elevation, etc.)

13.4.6.12 Stormwater Monitoring and Runoff Control — City shall be responsible for all

storm water monitoring, reporting and control, including provision and
installation of drainpipes and filter fabric required for the drainage basins.

13.4.6.13 Electricity — City shall be responsible for furnishing electrical power to the
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135

13.6

13.7

Landfill.

13.4.6.14 TCEQ Fees — City shall be responsible for paying TCEQ fees quarterly to
TCEQ.

13.4.6.15 Activity Monitoring — City shall be responsible for monitoring all Contractor
activities at the landfill and record operations.

13.4.6.16 Closure and Post Closure — City shall provide closure activities for all landfill
cells past and present.

13.4.6.17 Financial Assurance — City shall maintain financial assurance for the landfill
consistent with TCEQ requirements.

13.4.6.18 Final Cover — City shall apply final cover to completed areas of the Landfill
that City completes in accordance with the Final Closure Plan final contours
and composition specifications.

Contractor is responsible for initiating, maintaining, and supervising all equipment maintenance
programs, safety precautions and programs, in connection with the work and services performed
hereunder.

Contractor shall be responsible for collection and disposal of the Leachate according to the
requirements of TCEQ and the SOP, as currently required and as amended in the future.

13.6.1 Contractor shall furnish all labor, equipment, and maintenance of all pumps and controls
for the collection and disposal of the leachate.

13.6.2 Contractor shall furnish replacement pumps and controls as a pass-through cost to the
City, but such replacements will only be obtained upon written approval by the Director.

13.6.3 Contractor shall be responsible for operation and reasonable maintenance of all leachate
collection sumps. The City will provide the contractor an inspection and condition report
of all Leachate pumps and controls systems that describes the current conditions of the
systems. These pumps and control systems must be in acceptable working order as of the
commencement date of the contract.

Contractor shall be responsible for placing, compacting, and applying daily and intermediate

cover to Solid Waste in accordance with the SOP. Daily cover may be soil or alternate daily cover

approved by TCEQ. Contractor will use approved alternate daily cover daily and use soil daily

cover once per week to maximize waste capacity.

13.7.1 Contractor shall obtain optimum compaction of Solid Waste placed in the landfill.

13.7.2 Soil cover shall be placed over compacted solid waste at a depth of six inches.

13.7.3 Cover soils shall be excavated by the contractor from specific areas only as designated by
the Director. The Director shall provide the contractor a map of the designated excavation

area to include the estimated amount of cover soil available for excavation for use as
daily and intermediate cover.
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13.7.4

Contractor shall maintain a daily log of the quantity of cover soils applied as daily cover
and intermediate cover. Such log shall be submitted to the City monthly.

13.7.5 The Contractor guarantees that the compaction rate in pounds per cubic yard of Solid

13.7.6

Waste placed in the landfill (inclusive of airspace consumed by daily cover) shall be 1000
pounds per cubic yard as measured by a conventional survey of the active cell. If the
guaranteed compaction rate is not met, administrative fees shall be assessed against the
contractor as described in Exhibit B. In the event of emergency not caused by the
Contractor, or Force Majeure, the Contractor and the Director shall negotiate an
adjustment to the airspace calculation and guarantee.

On or before February 15, 2026, the Contractor shall prepare an aerial topography of the
active landfill cell. Annually thereafter, the Contractor and City will measure the
airspace consumed using the designated survey method. The aerial topography shall be
certified by a Registered Professional Land Surveyor, and the airspace calculation shall
be completed and certified by a or a Registered Professional Engineer retained and
selected by the City. The topographic survey shall be provided in a format approved by
the Director. If the contractor can document stockpile quantities, temporary roadways,
temporary berms, or other temporary elements on the landfill to the satisfaction of the
Director, these quantities may be removed from the airspace calculation. The airspace
calculation will be determined on an annual basis. Airspace consumed prior to February
1, 2026 will not be considered in the airspace consumption calculation.

13.7 Contractor shall be responsible for recycling scrap tires when disposed at the Landfill improperly.

13.8

13.7.1

13.7.2

13.7.3

Contractor shall perform waste screening activities at the working face and waste
screening activities at the scale house to eliminate the delivery of waste tires to the
Landfill in accordance with the SOP, with a minimum of 3 employees. The City may
instruct the person delivering tires to the landfill workface to remove identified tires for
proper disposal by the delivering person.

Contractor shall be responsible for arranging the disposal of scrap tires and shall employ
only companies properly licensed by the TCEQ for this service.

No more than one trailer load of an approximate size of 7’ x 8’ x 53’ shall be allowed to
accumulate on-site at the Landfill before removal.

Contractor shall be responsible for recycling applicable Bulky Waste when disposed at the
Landfill. The City shall direct all applicable scrap metal to the designated recycling roll off
container at the landfill.

13.8.1

13.8.2

Contractor shall be responsible for the maintenance of the recyclable Bulky Waste
storage area at the Landfill.

Contractor shall be responsible for arranging for the disposal of recyclable Bulky Waste
through an agreement with a recycling company. No more than one roll off container of
recyclable Bulky Waste shall be allowed to accumulate on site before removal.

13.9 Contractor shall be responsible for the handling of acceptable Sludge from City’s wastewater
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treatment plants, including collection from plants, storage at the Landfill, and disposal at the
Landfill. The Contractor shall be compensated for this sludge as described in Exhibit A.

13.9.1 Contractor shall handle the acceptable sludge by either spreading the sludge over the
closed landfill cells for soil enhancement, ground cover growth, and / or post-closure
maintenance by a third-party contractor.

13.10 Contractor shall be responsible for recycling applicable electronic waste when delivered to the
landfill. The waste shall be placed in a roll-off container.

13.10.1 Contractor shall be responsible for maintenance of the electronic waste storage area at the
Landfill.
13.10.2
Contractor shall be responsible for arranging for the proper disposal of recycled electronic waste through
agreement with a recycling company. No more than one roll-off container of recycled electronic waste
shall be allowed to accumulate on site before removal.
13.11 City will be responsible for the mulching of brush material delivered to the Landfill site.

13.11.1 Contractor will utilize the mulched material to the fullest by mixing with sludge or by
itself and used for erosion control or other approved uses on the Landfill.

13.12 Contractor shall be responsible for the provision, installation, and maintenance of all litter fences
and litter removal activities.

13.12.1 Contractor shall use portable litter control fences at the working face. Such fences shall
be no less than four feet in height and have openings no larger than 2 inches.

13.12.2 Contractor shall provide and maintain a permanent litter control fence around the active
cell of the landfill (currently cell 6). This litter control fence will be an estimated 20 feet
tall and will provide containment around as much of the active cell as is feasible and
acceptable to the City and contractor. The parties will jointly plan and work with industry
knowledgeable manufactures to develop this permanent litter control fence system.

13.12.3 Windblown litter shall not remain uncollected for more than 48 hours, including litter
against temporary or permanent fencing, in shrubs and trees, in ditches or retention areas.
Litter adjacent to the landfill workface shall be collected daily. Contractor shall be
responsible for collecting litter.

13.13 Contractor shall be responsible for water application on the roads inside the Landfill for
appropriate dust control.

13.13.1 The roads and ramps inside the active landfill area shall be maintained by Contractor in a
safe manner and with appropriate dust control.

13.13.2 Roads should be maintained by a motor grader as needed, but no less frequently that
weekly.

13.14 The City shall be responsible for maintaining all drainage structures and drainage swales, final
closure cover, and intermediate cover systems.
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13.15 Contractor shall be responsible for providing containers at the Landfill Site Entrance to be used

by Citizens for placement of waste during inclement weather. Contractor shall be responsible for
transporting this waste to the working face and disposal without additional fee from the City.

14 Education and Incentive Program

141

14.2

14.3

14.4

145

14.6

14.7

14.8

14.9

Contractor shall be an integral part of a continuing City service to which the residents are
accustomed and will provide a high level of cooperation with City and its citizens in carrying out
the services specified in this Contract.

Contractor shall develop and implement a Public Outreach/Education Program related to its solid
waste collection, disposal and recycling activities. An outline of this Program and a schedule
detailing all activities of this Program for the following year shall be submitted to the Director for
review and approval at least 60 days prior to the beginning of the program or project, and
annually thereafter. This schedule must include an annual art contest with an elementary school
or other worthy events in the city and communications with the citizens to promote awareness of
the importance of proper refuse disposal, the need for recycling, how the Single Stream Recycling
Program works, and other ways to have a safe and healthy environment, i.e. anti-littering
campaigns, composting, etc. In an event that a government body shuts down public
events/gatherings and schools due to a pandemic or any other reason the Contractor shall comply
with local regulations.

Contractor shall continue program development and implementation throughout the term of the
Contract.

Contractor shall schedule quarterly meetings with City staff to review and evaluate the program’s
effectiveness. Components of the program will consist of: (i) facility tours; (ii) Arrange visits for
each elementary and middle school in the Del Rio service area to present educational programs
and information yearly, and (iii) monthly social media videos and audio training spots.

The Contractor shall pay all reasonable costs for the public information programs, and education
programs.

The Contractor shall develop and distribute by mail to each customer literature in Spanish and
English to inform affected customers on all aspects of the collection services, which will include
but not be limited to, days of service, materials to be recycled, method of preparation required,
and placement of containers for collection. The Contractor shall submit all educational literature
to City for its approval prior to distributing it to customers.

For the first year, the Contractor shall provide a written report to City on a quarterly basis on the
nature and extent of the public information program. For subsequent years, the Contractor shall
provide a written report to City on an annual basis on the nature and extent of the public
information program.

The Contractor shall make available to public schools and civic groups educational materials
regarding the Contractor’s recycling program.

RESERVED

14.10 The Contractor shall assist City with educational and public outreach materials and representation
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at public events such as National Recycling Week, Earth Day, and similar events.

14.11 The Carts will display the Contractor’s name, and an ID stenciled on each cart for identification.

14.12 Contractor agrees to provide the following additional educational services, at no additional cost:

14.12.1 Press releases, newsletter articles and bill inserts in English and Spanish;

14.12.2 A link on Contractor’s website that provides specific details regarding single stream

14.12.3

14.12.4

14.12.5

recycling;

Furnish an informational pamphlet in English and Spanish for distribution to each
residential unit prior to commencement of recycling service, to each new residential
solid waste customer; and to schools and civic groups on an as needed basis;

Furnish a short video to explain single-stream recycling suitable for use in schools,
civic group presentations, or on a local educational or governmental television channel
should one be used by City;

Develop educational materials in Spanish and English_suitable for distribution by City’s
representatives to students in grades K — 12 and civic groups on the benefits of single
stream recycling and proper recycling practices;

14.13 Contractor shall distinguish the trucks used for recycling from trucks used for solid waste
collection on the exterior of each truck.

14.14 Contractor shall develop a program to roll out single stream recycling at single-family residences,
commercial sites, schools, and multi-family units within the contract area in cooperation with
community partners.

ARTICLE II:
PAYMENTS

15 Rates and Billing

15.1 The Contractor shall bill City for service rendered to Commercial, Roll Off, Residential and
Multi-family Units during a month within ten calendar days following the end of the month, and
City will pay the Contractor on or before the 30th day following the date of each bill. Payments
after the 30" day will accrue interest as provided in SECTION 2251 OF THE TEXAS GOVERNMENT
CoODE as amended.

15.2 The Contractor shall bill the City monthly for services rendered for landfill operation and
maintenance in accordance with the fees specified in Exhibit A. The Contractor will not be paid
the landfill operating and disposal fee for any tonnage hauled to the landfill by the Contractor.
The cost of disposal for this waste should be included in the residential collection rates and
commercial collection rates for the residential and commercial waste collection by the Contractor

15.3 Such billing and payment shall be based on the rates and schedules set forth in Exhibit A.

16 Calculation of Payments for Commercial, Residential and Multi-Family Units
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16.1

16.2

16.3

16.4

Payment for each month's service shall be determined by applying the contract Commercial,
Residential and Multi-family Unit price for collections to the actual number of occupied
Commercial Units, and Residential or Multi-family Dwelling Units within the contract area
during the immediately preceding month as shown by City's utility billing records, plus the
contract unit price per additional cart per actual number of additional carts delivered and serviced.

New accounts added after the first day of a month shall be counted as having received service for
a full month. Accounts discontinued during a given month shall be counted as having received
service for that month, as determined by the above-described reports.

On an as needed basis, but at least annually, at a time mutually agreeable to City and Contractor,
Contractor shall provide City with billing audits which will compare units being billed vs. units
serviced to make certain that customer billing is accurate.

16.3.1 When the Contractor identifies units that are being serviced and are not being billed, the
Contractor shall provide the addresses of the units to City as well as the type of service
being provided and the date such service began or ended. City will have 60 working days
to verify the list and provide a response to the Contractor. City may ask for an extension
as necessary to complete the audit process. These audits will not delay payments to the
contractor for services rendered.

16.3.2 Units not being billed, but that were found to have been serviced by the Contractor shall
be added to the billing. Units that should not be billed shall be returned to the Contractor
with the reason for not being added to the billing. City’s reconciliation of discrepancies
shall be final.

The Contractor may request in writing that payments due or to become due to it be assigned to a
bank or other financing institution, provided that prior written approval is obtained through the
City Manager, and payment by City is made only to one party. Any assignment not in
conformance with this provision shall be null and void as to City. A fee of $100.00 per contract,
per request, shall be charged to the Contractor for administrative costs in processing each
assignment under this paragraph. Upon payment of such fee to City, contract payments shall be
modified to reflect the changed payee name and address.

17 Modification of Rates

171

17.2

The rates of Exhibit A charged by the Contractor for the period February 1, 2026, to the end of
the contract term shall be adjusted upward or downward annually to reflect the net percentage
change from the previous 12 month index comparison furnished in the Producer Price Index —
Solid Waste collection, Series ID: PCU562111562111 and the Producer Price Index -
Commodities, #2 Diesel Fuel, Series ID: WPS057303 both published by the United States
Department of Labor, Bureau of Labor Statistics. All fees described in Exhibit A shall be adjusted
annually in a percentage equal to 85 percent of the net percentage change in the PPI Solid Waste
Collection Series and 15 percent of the net percentage change of the PPI Commodities #2 Diesel
Fuel Index. Adjustments in accord with this formula shall be limited in accord with section 18.3
and will include a decrease in fees if applicable.

Not later than December 31 of each year of this Contract the Contractor shall send City a
comparative statement of the Indices for the available preceding 12-month period.
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17.3 In order to protect the Customer, City and Contractor from extreme price fluctuations and provide
price stability, adjustments each year shall be limited to a maximum of 4.0% increase or 4.0%
decrease.

17.4 In addition to the above, either the City or the Contractor may petition the other party for
additional rate adjustments at reasonable times based on increases in cost of operations caused by
revised laws, ordinances, or regulations.

17.4.1 The petition will specifically identify the reasons for the requested adjustment, and its
impact upon the cost of operations, in unit terms, with an explanation of the methodology
used to calculate such impact. The receiving party may request additional information it
considers necessary to evaluate the requested adjustment.

17.4.2 The parties may grant such adjustments through amendments to the contract. If the
Contractor and City do not agree on any rate adjustment requested, that party may elect to
continue the contract at the current rate or may terminate the contract effective upon 180
calendar days written notice.

18 RESERVED
19 Administrative Charges

19.1 Contractor acknowledges that if Contractor does not timely perform its obligations under this
Contract, City will suffer damages that are difficult to determine or specify. Therefore, Contractor
agrees that, in addition to other remedies that may be available to City, City may withhold
payment from the Contractor in the amounts specified below as administrative charges for failure
of the Contractor to fulfill its obligations. Contractor acknowledges that the following acts and
omissions shall be considered subject to administrative charges (however such acts or omissions
shall not be considered a material breach of this Contract and thereby not an event of default):

19.1.2 Missed Collection: $15.00 for each missed collection above two misses per collection
day, to be assessed at the end of each collection month. A verified missed collection
occurs when a resident reports that their material was set at the curb by 7:00 a.m., the
materials were not collected and the collection does not occur before the end of the day,
and the address was not reported by the Contractor as a Non-Set Out or Unaccepted Set
Out.

19.1.3 Missed Residential Service Unit Block: $150.00 for each incident of the Contractor
failing to pick up any of the material on a block containing Residential Service Units. A
missed block is defined as one side of a street between cross streets or an entire cul de sac
where the residents on that street report (or City is otherwise made aware and the City
must verify this occurrence from the contractor’s GPS system) that they had their
material Set Out before 7:00 a.m., the material was not picked up and the collection was
not made, the material was properly sorted, and the address was not reported by the
Contractor as a Non-Set Out or Unaccepted Set Out.

19.1.4 Failure to Complete a Majority (51%) of the collections on a given day: $2,500 each
incident.

19.1.5 Failure to clean up material spilled or littered by Contractor within six (6) hours of
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19.2

19.3

written notification: $250 each incident.

19.1.6 Failure to maintain vehicle in manner which prevents nuisances such as leaky seals or
hydraulics: $20 each incident.

19.1.7 Failure to address, as required by this Contract, Damage to Property within 48 hours:
$150 each incident.

19.1.8 Failure to maintain cart or container in proper working order 10 calendar days after notice
has been provided by City: $50 each incident.

19.1.9 Contractor placing Recyclable Material from Recycling Containers into Solid Waste
containers for vehicles: $250 each incident.

19.1.10 Failure to leave an education tag when material that is inappropriately prepared is not
collected: $50 each incident.

19.1.11 Failure to respond, as required by this Contract, to a verified customer complaint by the
close of the business day following receipt: $50 per business day thereafter per incident.

19.1.12 Failure to apply daily or ADC cover in accordance with the SOP: $500 per day.

19.1.13 Applying daily cover in excess of six inches or applying intermediate or final cover in
excess of 12 inches after receiving notice from the City. The Contractor shall be charged
$500 per day for each day excess cover remains in place after 48 hours notice that such
excess cover is in place. Notwithstanding the above limitations, the City will apply a
standard of reasonableness recognizing the varying depth of waste in any given area and
the inability of grading equipment to precisely apply cover to a given depth.

19.1.14 Failure to take reasonable actions to control litter on a daily basis after receiving 24-hour
notice of non-compliance $250 per day until litter is remediated.

The Contractor shall be liable for the above listed administrative charges upon the City
Manager’s determination after due consideration of the Contractor’s responses on each alleged
violation that performance has not occurred consistent with the provisions of this Contract. It
shall be the duty of the Contractor to take whatever steps or actions that may be necessary to
remedy the cause of the complaint. No duplicate administrative charges shall be assessed against
the Contractor for the same missed collection during the same period (for example, charges
assessed for a verified missed collection under Section 19.1.2 may not also be assessed as part of
a missed block under Section 19.1.3 or for a missed majority of collection under Section 19.1.4).

City may deduct the full amount of any administrative charges from any payment due to the
Contractor. The remedy available to City under this paragraph shall be in addition to all other

remedies which City may have under law or in equity. Refund shall be granted, if warranted, to
the Contractor after further review of the administrative charges.
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20 Payment Withheld

20.1

20.2

In addition to express provisions elsewhere contained in this Contract, City may withhold from
any payment otherwise due the Contractor such amount as the City Manager determines
necessary to protect City’s interests, or, if it so elects, may withhold or retain all or a portion of
any monthly payment on account of:

20.1.2 Materially unsatisfactory progress of the work not caused by condition beyond
Contractor’s control;

20.1.3 Materially defective work not corrected;

20.1.4 Material failure of Contractor to make payments to any subcontractor for material or
labor;

20.1.5 Unsafe working conditions allowed to persist by Contractor after notice of such from the
City;

20.1.6 Continued failure of Contractor to provide required reports as required by City;
20.1.7 Use of any subcontractors without City’s prior written approval;

20.1.8 Material failure of Contractor to provide accurate invoices and supporting data as
described elsewhere in this Agreement.

20.1.9 TCEQ or any regulatory fess assessed to the City as a result of the Contractor’s
Operations.

When the above grounds upon which payments have been withheld are removed, payment shall
be made for amounts withheld because of them and City shall never be liable for interest on any
such delayed or late payment. City’s right to withhold payments under this Section shall be
reasonable and proportionate in light of the nature of the reason for the withholding. Advance
written notice of such withholdings with a reasonable period in which to cure such bases for
withholding shall be given to the Contractor.

ARTICLE IlI:
RECORDS AND REPORTS

21 Record Logs:
The Contractor shall maintain the following logs documenting activities pursuant to this agreement.
Such logs shall be maintained in the City of Del Rio and available for inspection by the City with 24-
hour notice to the Contractor. The Contractor shall provide a SharePoint site that can be accessed by the
City for all logs.

21.1 Collection Service Log maintaining a record of services provided to all customers including the

type and description of any roll-off, commercial, or multi-family service provided.

21.2 Solid Waste Disposal Log maintaining a record of all solid waste collected in the Contract Area
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22

21.3

21.4

21.5

21.6

21.7

21.8

21.9

including scale house tickets, by day for disposal.

Recyclables Material Log — The contractor shall maintain a log of all Single Stream recycles
collected and delivered to a processing facility.

Vehicle Maintenance Log describing the maintenance provided to each piece of equipment.
Unacceptable Set Out Notice Log documenting each notice issued.
Non-Set Out Notice Log documenting each such notice issued.

Complaint Log maintaining a record of each customer complaint received by the Contractor and
the resolution of the complaint.

Cart Log maintaining a record of all carts delivered and maintained.

All designated logs required by the Landfill SOP.

Monthly Report

The Contractor shall provide a SharePoint site that can be accessed by the City for all reports listed in
this Contract. The Contractor will file a monthly report with the City Public Works Director or their
designee, no later than the 10" day following the end of each month, documenting activities completed
the previous month, including but not limited to:

22.1

22.2

22.3

224

22.5

22.6

22.7

Monthly updates for all log described in this Agreement.
Reports of all actions taken by the Contractor to resolve complaints.
Changes in the number of units served by the Contractor.

Number of Unacceptable Set Out and Non Set Out Notices issued and addresses for multiple
notices during the month.

Number of tons collected by waste type and delivered to the landfill by day.
Quantity of Single Stream Recyclables collected each day and facility delivered to.

Report of recycling information which includes estimated amount by weight of recyclable
materials collected.

22.7.1 The Recycling Material Facility shall document and provide to City weight tickets and
other information on all loads delivered to the Recycling Material Facility by the
Contractor for City loads of Recyclables collected in City by time delivered to the
Facility, tonnage of material delivered, and unacceptable loads collected. A monthly
summery shall be submitted by the Recyclable Materials Facility to City.

22.7.2 All of these records shall be available to City and its representatives at reasonable times

and places throughout the term of this Contract and for a period of five (5) years after last
or final payment.
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22.8 The Contractor shall retain all records and supporting documentation applicable to this Contract,
and not delivered to City, for a period of three years except in the event that the Contractor goes
out of business, it will deliver to City all of its records relating to this Contract for retention by

City.

22.9 The Contractor shall provide a monthly report to the City summarizing the activities at the

Landfill. The monthly report shall include as a minimum:

22.9.1 Quantities of fill used and where used (fill log)

22.9.2 Maintenance activities performed

22.9.3 Any complaints received

22.9.4 Regulatory agency inspection conducted

22.9.5 Quantities and types of solid waste received

22.9.6 Equipment on-site at the landfill, maintenance performed, and equipment down for

repairs

22.9.7 Other events that may affect the City.

ARTICLE IV:
TERM OF CONTRACT

23 Term of Contract

23.1

23.2

23.3

The term of this Contract shall commence on February 1, 2026 and expire on January 31,
2031. The Contractor shall commence collection of residential, industrial, and commercial
solid waste and landfill operation and maintenance on February 1, 2026 and expire on January
31, 2031. Single-stream Recycling Services will be implemented by February 1, 2026 and
expire on January 31, 2031.

The contract term may, at the option of the City and by agreement of Contractor, be extended
two additional one-year periods, provided all terms and conditions remain in full force and
effect except for the Contract being extended, and a modification to rates as specified in this
Contract.

Each of these options, if exercised, is to be executed in the form of a letter agreement signed
by both Contractor and City no sooner than 180 days prior to expiration of the Contract, nor

later than the final day of the contract period. These options require the mutual agreement of
City and the Contractor.
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ARTICLE V:
BREACH OR DEFAULT

24 Breach or Default

24.1

24.2

24.3

244

245

Upon either party’s breach of this Contract, the non-breaching party may require of the
breaching party corrective action within ten business days from date of receipt of written
notice citing the exact nature of such breach (or such additional time as reasonably necessary
if the breach cannot be cured within such time provided the breaching party has commenced to
cure within said thirty (30) days and diligently works to complete the cure).

The defaulting party shall be given the thirty (30) day period in Section 24.1 by written cure
notice specifying each and every breach that is to be cured within which to either correct the
complained of breach(s) or to explain to the satisfaction of the non-breaching party why the
Contract should not be terminated for default. In the event the non-breaching party believes
that either all breaches have not been cured within the time period specified in Section 24.1 or
a satisfactory explanation has not been provided, then the non-breaching party may issue a
written Notice of Termination which shall specify each and every breach that either has not
been cured, commenced to be cured or adequately explained.

After compliance with Section 24.1, in the event of Contractor’s continued material default,
City may take whatever action it deems necessary to protect the welfare and interests of the
citizen of the City of Del Rio and Customers, relating to the subject of such notice. City
reserves the right to enforce the performance of the Contract in any manner allowed by law in
the event of Contractor’s breach or default of the Contract, and, without solicitation of
Contractor’s proposals or further notification to Contractor, shall be entitled to contract with
another party to perform all or some of the services Contractor otherwise agrees to provide
under this Contract. After compliance with Section 24.1, City may revoke and terminate the
permit hereby granted, and the Contract shall be deemed terminated effective upon
Contractor’s receipt of City's written notice to the Contractor, and City may contract with
other parties for the performance of some or all of the services otherwise agreed to by
Contractor within this Contract.

At a minimum, the Contractor shall be required to pay any difference in the cost of securing
the services covered by this Contract or compensate the City for loss or damage to City
resulting from Contractor’s breach in the event the City deems it necessary to contract with
another party because of Contractor’s breach or default, plus reasonable administrative costs
and attorney's fees.

In the event of a valid termination for cause, City, its agents or representatives will not be
liable for loss of any profits anticipated to be made by Contractor under this Contract.

25 Funding Availability

25.1

Funds for payment for the services described in this Contract have been provided through City
budget approved by City Council for the current fiscal year only. State statutes prohibit the
obligation and expenditure of public funds beyond the fiscal year for which a budget has been
approved. However, the cost of services covered by this Contract is considered a recurring
requirement and is included as a standard and routine expense of City to be included in each
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proposed budget within the foreseeable future. City expects this to be an integral part of future
budgets to be approved during the period of the Contract. However, City cannot guarantee the
availability of funds, and enters into the Contract only to the extent such funds are made
available. If funding for continuation of the Contractor’s services is not available, City may
terminate this Contract by providing 30 days notice the Contractor. The fiscal year for City
extends from October 1st of each calendar year to September 30th of the following calendar
year.

ARTICLE VI:
MISCELLANEOUS PROVISIONS

26 Governing Law and Venue

26.1

This Contract is governed by the laws of the State of Texas. Exclusive venue for any dispute
arising under this Contract is in Val Verde County, Texas.

27 Gratuities

27.1

City may terminate this contract if City finds that gratuities (in the form of entertainment, gifts
or otherwise) were offered or given by the Contractor or any agent or representative of the
Contractor, to any officer or employee of City to secure favorable treatment with respect to the
awarding, amending, or making of any determination with respect to the performance of this
Contract. In the event this Contract is terminated under this section, City may collect, in
addition to any other damages or remedies to which it may be entitled by law, exemplary
damages in an amount neither less than three nor more than ten times the value of the gratuity
offered or given to any city officer or employee.

28 Nondiscrimination

28.1

In performing the services required under this Contract, the Contractor shall not discriminate
against any person on the basis of race, color, religion, sex, national origin, age or disability.
The Contractor shall comply with all laws and regulations prohibiting discriminating against
employees or prospective employees because of age, religion, race, color, sex, disability, or
national origin. The Contractor shall submit reports at City’s request to assure compliance.

29 Contract Construction

29.1

29.2

All references in this Contract to any particular gender are for convenience only and shall be
construed and interpreted to be of the neuter gender.

The term "will" is mandatory in this Contract.

30 Severability

30.1 Should any provision in this Contract be found or deemed to be invalid, this Contract shall be

construed as not containing the provision, and all other provisions which are otherwise lawful
will remain in full force and effect, and to this end the provisions of this Contract are declared
to be severable.
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31

32

33

34

Compliance with Laws

311

In performing this Contract, the Contractor, its subcontractors, successors and assigns will
comply with all local, state and federal laws.

Waiver/Renunciation

321

No claim by City or right of the City arising out of Contractor’s breach, if any, of the Contract
may be discharged in whole or in part by a waiver or renunciation of the claim or right unless
the waiver or renunciation is supported by consideration and is in writing and signed by both
City and Contractor.

Contractor Name Change

33.1

The Contractor is responsible for the performance of the Contract. In the event the Contractor
changes its name, the Contractor shall notify the City Manager in writing prior to the change
taking effect, and the Contractor shall publish notice of the change in a newspaper circulated
in the contract area prior to the change taking effect.

Force Majeure

34.1

34.2

In the event that the performance by either party of any of its obligations under the Contract is
interrupted or delayed by events outside of their control such as, but not limited to, acts of
God, war, riot, civil commotion, strikes, terrorist acts or actions, lightning, earthquake, fire,
explosion, flood, tornado, derecho wind event, ice storm, epidemic or pandemic, governmental
laws, regulations or restrictions, or other causes of any kind which are beyond the control of
such party, then the party is excused from such performance for the period of time reasonably
necessary to remedy the effects of the events and, shall seek diligently and in good faith to
perform its obligations, notwithstanding the occurrence of such Force Majeure event, to
mitigate the adverse effects of the event, and to overcome such Force Majeure event as soon as
practicable.

This excusal does not include reasonably foreseeable occurrences that are a matter of business
as described in this Contract, including but not limited to Contractor’s equipment failure.

35 Successors and Assigns; Assignment

35.1

City and the Contractor, respectively, bind themselves, their partners, successors, assigns and
legal representatives to the other party to this Contract and to the partners, successors, assigns
and legal representatives of such other party with respect to all covenants of this Contract.
Neither City nor the Contractor may assign, sublet or transfer any interest in this Contract
without the written consent of the other, which will not be unreasonably withheld.

36 Entire Agreement; Amendments

36.1

This Contract represents the entire and integrated Contract between City and the Contractor
and supersedes all prior negotiations, representations or agreements either written or oral. This
contract may be amended to include additional services, or for other reasons, by mutual
consent of the parties. Any such amendment must be in writing and executed by both parties.
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37 Written Assurances

37.1 Whenever one party to this Contract, in good faith, has reason to question the other party’s
intent to perform, the former may demand that the other party give written assurance of intent
to perform. In the event that a demand is made and no such assurance is received within 5
working days, the demanding party may treat this failure as an anticipatory repudiation of this
Contract.

ARTICLE VII:
INSURANCE, INDEMNITY AND BONDS

38 Indemnity

38.1 The Contractor shall indemnify, hold harmless and defend City and its employees,
agents, officers and servants from any and all lawsuits, claims, demands and causes of
action of any kind arising from and to the extent caused by the negligent or intentional
wrongful acts of the Contractor, its employees, subcontractors or agents. This will
include, but not be limited to, the amounts of judgments, penalties, interest, court costs,
legal fees, and all other expenses incurred by City arising in favor of any party, including
the amounts of any damages or awards resulting from claims demands and causes of
action for personal injuries, death or damages to property, alleged or actual
infringement of patents, copyrights, and trademarks and without limitation by
enumeration, all other claims, demands, or causes of action of every character occurring,
resulting, or arising from any negligent or intentional wrongful act, error or omission of
the Contractor and/or its agents and/or employees. This obligation of the Contractor is
not limited by reason of the specification of any particular insurance coverage in this
Contract.

39 Insurance

39.1 The Contractor shall procure and maintain at its expense insurance in the kinds and amounts
hereinafter provided with insurance companies authorized to do business in the State of Texas,
covering all operations under this Contract, whether performed by the Contractor or its agents,
subcontractors or employees. Before commencing the work, the Contractor shall furnish to
City a certificate or certificates in form satisfactory to City, showing that the Contractor has
complied with this paragraph. All certificates will provide that the policy will not be materially
changed or canceled until at least 30 days written notice will have been given to City and will
name City as an additional insured on all policies except workers' compensation. The kinds
and minimum amounts of insurance required are as follows:

Workers' Compensation Insurance: Statutory amounts

Commercial General Liability insurance
Bodily Injury $1,000,000
Property Damage $1,000,000
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Automobile Liability:

Bodily Injury (each person) $1,000,000
Bodily Injury (each accident) $1,000,000
Property Damage $1,000,000

39.2 The stated limits of insurance required by this Paragraph are MINIMUMS ONLY, and it shall
be the Contractor’s responsibility to determine what limits are adequate. These minimum
limits may be basic policy limits or any combination of basic limits and umbrella limits. City's
acceptance of Certificates of Insurance that in any respect do not comply with the
requirements of this Contract does not release the Contractor from compliance herewith.

40 Performance Bond

40.1 Contractor agrees that one month prior to the commencement of the work under this Contract
starts, Contractor shall make, execute, and deliver to City a good and sufficient Performance
Bond in a form approved by the City Manager, to secure the full, complete, and faithful
performance of the terms and conditions herein. Such Performance Bond shall be in the
amount of $200,000,and shall be renewed each year thereafter throughout the term of the
Contract and any renewal periods. Contractor shall ensure the Performance Bond shall be
signed by the President or General Officer of the Contractor, together with the signature of the
corporate secretary and the corporate seal. The surety shall be a surety company duly
authorized to do business in the State of Texas, having an “A” or better rating by A.M. Best or
Standard and Poors; included on the list of surety companies provided by the Treasurer of the
United States of America; and acceptable to City Manager and City.

41 Exhibits

(A) Contractor Rate List
(B) Landfill Compaction Administrative Fees
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This Contract shall be effective as of the day of , 2025.

ATTESTED HEREUNTO:

CITY OF DEL RIO

VAL VERDE COUNTY, of the State of Texas , of the State of Texas
Name: Shawna Burkhart Name:
Title:  City Manager Title:
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Frontload Dumpsters - 6CY 4xWK collection 160.00 EA per Mo 357.45 57,192.00 New Equipment
Frontload Dumpsters - 6CY 5XWK collection 376.00 EAper Mo 441.99 166,188.24 New Equipment
Frontload Dumpsters - 6CY 6xWK collection 276.00 EAper Mo 526.54 145,325.04 New Equipment
984,349.28
Frontload Dumpsters - 8CY 1XWK collection 864.00 EAper Mo 102.32 88,404.48
Frontload Dumpsters - 8CY 2xWK collection 468.00 EAperMo 189.87 88,859.16
Frontload Dumpsters - 8CY 3xWK collection 384.00 EAperMo 274.42 105,377.28
Frontload Dumpsters - 8CY 4xWK collection 36.00 EAperMo 358.97 12,922.92
Frontload Dumpsters - 8CY 5XWK collection 60.00 EAperMo 443.51 26,610.60
Frontload Dumpsters - 8CY 6xWK collection 60.00 EAperMo 528.06 31,683.60
353,858.04
Casters-  Frontload Dumpster 1XWK collection ( per Pull) 24.00 EAperMo 13.82 331.68
Casters-  Frontload Dumpster 2xWK collection ( per Pull) 172.00 EAperMo 27.62 4,750.64
Casters-  Frontload Dumpster 3xWK collection ( per Pull) 168.00 EA per Mo 38.03 6,389.04
Casters-  Frontload Dumpster 4xWK collection ( per Pull) 80.00 EAperMo 55.23 4,418.40
Casters-  Frontload Dumpster 5XWK collection ( per Pull) 80.00 EAperMo 63.35 5,068.00
Casters-  Frontload Dumpster 6xWK collection ( per Pull) 72.00 EAperMo 76.01 5,472.72
Locks - Install 24.00 Each 161.33 3,871.92
30,302.40
Frontload Dumpsters - 2CY Extra Pickups 4.00 Each 66.04 264.16
Frontload Dumpsters - 4CY Extra Pickups 4.00 Each 66.04 264.16
Frontload Dumpsters - 6CY Extra Pickups 4.00 Each 66.04 264.16
Frontload Dumpsters - 8CY Extra Pickups 4.00 Each 66.04 264.16
792.48
Electronic Waste 1.00 TON 6933.16 6,933.16
6,933.16
Rearload Truck and Two Employees and/or rolloff boxes 4.00 DAYS 1450 5,800.00
during natural disasters 5,800.00
RECYCLING
18/96 GAL Residential - curbside Solid Waste 150,000.00 EACH 2.76 414,000.00 Average Vehicle Age 5-10 Years
18/96 GAL Residential - Additional Carts 300.00 EACH 1.94 582.00 Average Vehicle Age 5-10 Years
18/96 GAL Deliver- Recover 280.00 EACH 9.69 2,713.20 Average Vehicle Age 5-10 Years
Replacement/ Purchse 18Gal Bin 32.00 EACH 19.42 621.44
18/96 GAL Delivery- Redelivery 4.00 EACH 9.69 38.76 Average Vehicle Age 5-10 Years
417,955.40 Average Vehicle Age 5-10 Years
ANNUAL EVALUATED PRICE: 5,484,551.64

MSW pass through at Landfill
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City Council Regular 8. d.
Meeting Date: 11/10/2025

Presented By: Esmeralda Meza, Community Services Director

Submitted By: Marisol Mendoza, Administrative Secretary

Information
SUBJECT:

0:2025-097 An Ordinance of the City Council of the City of Del Rio, Texas, Authorizing the Acceptance of
Monetary and In-kind Donations for the Mayor’s Reception.

SUMMARY:

The City of Del Rio, Texas, has traditionally sponsored the Fiesta de Amistad Mayor’s Reception as an official
event aimed at promoting civic engagement, strengthening community ties, and fostering goodwill among
residents, businesses, and visitors. Due to limited funding, the City must explore creative and resourceful
approaches to ensure the event’s continued success.

BACKGROUND:

The Mayor’s Annual Reception is a cherished Del Rio tradition, historically funded through a mix of public and
private support, and in some years, solely by one or the other. Held as part of the annual “Fiesta de Amistad”
celebration, the event celebrates over 60 years of cultural and civic ties between the City of Del Rio and Ciudad
Acuiia. Its purpose is to promote civic engagement, strengthen community relations, and foster goodwill among
residents, businesses, and visitors.

DISCUSSION:

As an official City event, the reception was open to the public. All procurement of goods and services followed
the City’s purchasing policy. Funds were deposited before any payments were issued, in line with the City’s
accounts payable schedule.

PROS:

The annual Mayor's Reception was fully funded by external sources, and there was no impact on the City's
budget.

CONS:
None.

RECOMMENDATION:

Approval of this ordinance.

Fiscal Impact

Summary:
There is no fiscal impact associated with the acceptance of this report. The funding source for this event was
made through sponsorships and donations.

Summary:
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The City would need to receive and have deposited all funds (or sufficient funds) before issuing out any
payment. The fiscal impact will be recorded as follows:

Fund: General Fund (101)

Revenue Account: 4-00-60-4658

Account Name: Donations — Fiesta De Amistad
Budgeted Amount: $0

Fund: General Fund (101)

Expense Account: 5-01-01-5881

Account Name: Mayors Reception - Fiesta De Amistad
Budgeted Amount: $0

Budget Cost Estimates:
e Food $3,000
o Invitations (paper, ink, stamps) $400
e Cleanup fee for venue $300
e Paper Goods $300
¢ In-Kind or Cash: Venue, DJ, Décor, Paper Goods, Videographer, Photographer

Attachments
02025-097
Budget Summary

104



ORDINANCE NO. 2025-097

An Ordinance of the City Council of the City of Del Rio, Texas, Authorizing the Acceptance
of Monetary and In-kind Donations for the Mayor’s Reception.

WHEREAS, the City of Del Rio, Texas, has sponsored the Fiesta de Amistad Mayor’s Reception
as an official City event intended to promote civic engagement, strengthen community relations,
and foster goodwill among residents, businesses, and visitors in previous years; and

WHEREAS, the City desires to enhance the quality and reach of the Mayor’s Reception through
the support of community partners and donors; and

WHEREAS, the City’s donation policy requires donated property to be evaluated for asset
inventory, with employees first submitting donation details to the Purchasing Office before seeking
formal approval from the City Council; and

WHEREAS, on September 29, 2025, the City Council voted to accept monetary and in-kind
donations instead of using City funds for the Mayor’s Reception; and

WHEREAS, the City Council finds it in the public interest to authorize the acceptance of monetary
and in-kind donations to support this event.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DEL RIO, TEXAS THAT:

Section 1. The items listed on the attached Exhibit “A” hereto are approved for acceptance by the
City of Del Rio.

Section 2. The City Manager shall coordinate with the city’s finance department to prepare a final
report for review and approval by the City Council within 30 days of the date of this Ordinance.

Section3.  The City Manager is authorized to take all necessary actions to implement the intent
of this Ordinance on behalf of the City.

Section 4. All ordinances, or parts thereof, which are in conflict or inconsistent with any
provision of this Ordinance are hereby repealed to the extent of such conflict, and the provisions
of this Ordinance shall be and remain controlling as to the matters resolved herein.

Section 5. This Ordinance shall be construed and enforced in accordance with the laws of the State
of Texas and the United States of America.

Section 6. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of
such provision to other persons and circumstances shall nevertheless be valid, and the City Council
hereby declares that this Ordinance would have been enacted without such invalid provision.
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Section 7. It is officially found, determined, and declared that the meeting at which this
Ordinance is adopted was open to the public and public notice of the time, place, and subject matter

of the public business to be considered at such meeting, including this Ordinance, was given, all
as required by Chapter 551, Texas Government Code, as amended.

Section 8.  This ordinance shall be in force and effect from and after its final passage, and it is so
resolved.
Section 9. Severability. If any provision of this ordinance is found to be invalid or

unenforceable, the remaining provisions shall remain in full force and effect.

Section 10. Effective Date: This ordinance shall take effect immediately upon its passage and
approval.

PASSED AND APPROVED on this 10t day of November 2025

ALVARO ARREOLA
Mayor
ATTEST:
MARIA C. ACOSTA
City Secretary
REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:
SHAWNA D. BURKHART ANA MARKOWSKI SMITH
City Manager City Attorney
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2025 Fiesta de Amistad Mayor's Reception Budget Overview

Monetary In-Kind

Balance $3,866.70

Total cost of the event, including both In-Kind $10,075 and expenses $3,243.30 =$13,318.30
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2025 Fiesta de Amistad Mayor's Reception — Monetary Donor’s List

DATE OF DONOR NAME ITEM DONATED ESTIMATED | CASH INTENDED USE FOR DONATION | DONATION
DONATION CASH VALUE | AMOUNT | (IF SPECIFIED BY DONOR) COORDINATOR
10/8/25 Carmen Gutierrez | $360 Ck #1002 $360 ck #1002 Margarita Machine- Esteban Escanuela Esme Meza
that includes 2 machines, cups, straws
and one server
10/8/25 Money Concepts $250 Ck#2204 $250 Esme Meza
Gilbert Mercado
10/8/25 Bega Paving $2,000 CK#7563 $2,000 Mayor Arreola
Benito Garcia
10/9/2025 | Frontline Medical | $500 CK#1048 S500 Mayor Arreola
Transports LLC
Jose Gomez
10/9/2025 Bridal Galleria $250 CK # 7354 $250 Mayor Arreola
Aaron Lozano
10/13/2025 | Mc Donald’s $1,000 Ck#102717 | $1,000 Mayor Arreola
Frank Mendoza
10/14/2025 | Del Rio Towing and | $250 $250 Esme
sz:/‘;:k”z::tte:as Wrecker Ck #14275
out of town. Juan Vasquez
10/10/25 RVP Construction | $1,000 Ck #4252 $1,000 Esme
Family Venegas
10/7/2025 | Linebager S500 S500 Esme
10/14/2025 | JESCo $1,000 Ck#4094 $1,000 Esme
Total $7,110 $7,110
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2025 Fiesta de Amistad Mayor's Reception — In-Kind Donor’s List

10/9/25 John Paul Jones 40 bottles of wine $220 $220 NA Bar Mayor
19/9/205 Ana Markowski Smith | 24 bottles of wine $250 $250 NA Bar Esme
10/7/25 Julio’s Chips 80 bags of chips and 40 | $320 $4 per bag x 80- $320 NA Tables Esme

Tacos $55 $55 Tacos
10/7/25 Enchanted Jardin Grand Ballroom $4,780 $4,430 $350 Invoice Location Mayor

Event Center Premium Night cleaning fee

40 Table Sets
10/7/2025 DJ Sammy Lopez DJ services $450 $450 In-kind NA Entertainment Esme
10/7/2025 Shane Souba Alcohol and 2 $700 $700 NA Bar Mayor

bartenders
10/10/25 Sugar and Spice Décor $3,300 $1,600* Remaining $1,600 | Decor Esme

to be paid by
DRCC
10/7/2025 DRCC Decor $1,600 $1,600 paid to Sugar and NA Decor Esme
Spice* Paid Margarita
Machine
10/7/2025 Eddie Morales 3 Sheet cakes $200 $200 NA Dessert Esme
10/7/2025 BFCU Tea, Water and Cups $250 $250 NA Beverages Esme
10/7/2025 SFDRCISD Mariachi Band NA NA NA 1 hour Esme
performance
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2025 Fiesta de Amistad Mayor's Reception — Expenses List

Business Name Item Estimated Cash Value | In-Kind Amount Total Price
Enchanted Jardin | Venue Grand Ballroom $4,780 $4,430 $150
Event Center $3,180.00 Premium Night
Table Sets
$1,400.00
($35.00/Sets) x 40 Tiffany
Refundable Damage & $200 NA $200
Cleaning
$200.00
Grand Ballroom
DRCC Margarita Machine $360 $360 $360
JP & DR Catering 6 variety of hors’ dovers $2,200 NA $2,200
Bertha Perez Front door attendant S60 NA S60
HEB Paper Goods $73.30 NA $73.30
Juan Nanez Entertainment $200 NA $200
Total to be paid | $3,243.30
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City Council Regular

Meeting Date: 11/10/2025
Submitted By: Maria Acosta, City Secretary

Information
SUBJECT:

Approval of Meeting Minutes
o October 14, 2025 Regular Meeting Minutes
o October 28, 2025 Regular Meeting Minutes

Attachments

Oct 14 Reg Meeting Minutes
Oct 28 Reg Meeting Minutes
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; CITY OF DEL RIO, TEXAS
CITY OF ) REGULAR CITY COUNCIL MEETING
: Council Chambers - City Hall
109 West Broadway
October 14, 2025 - 6:30 P.M.
MINUTES

Mayor Alvaro Arreola called the meeting to order at 6:32 p.m.

ROLL CALL

Present: Mayor Alvaro Arreola
Councilman James DeReus
Councilman J. P. Sanchez
Councilwoman Ernestina Martinez
Councilman Jesus Lopez, Jr.
Councilman Randy Quinones

Councilwoman Carmen Gutierrez

Staff Present:  Shawna D. Burkhart, Manuel Chavez, Mari C. Acosta, Roxy Soto, Flavio Aguilar,
Esmeralda Meza, Greg Velasquez, Luis Menchaca, Mario Garcia, and others.

*Note: Councilman JP Sanchez arrived and joined the meeting at 7:32PM.

PLEDGE OF ALLEGIANCE & PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG: Recited.
Invocation was presented by Deacon Mario Garcia of St. Josephs Catholic Church.
PUBLIC HEARING

a. Conduct a Public Hearing Regarding the Proposed Amendments to the City of Del Rio Code of
Ordinances — Short-Term Rental and Zoning Regulations and Zoning Ordinance.
The proposed amendment will revise Chapter 15, Article VIII (Short-Term Rental Registration) to
clarify registration and operational requirements; amend Chapter 30, Article I (Definitions) to add a
definition for short-term rentals; and add a new section to Chapter 30, Article XV (30-226 to add a
Short-term Rentals), establishing where short-term rentals may be permitted, spacing requirements,
and performance standards.

Mayor Alvaro Arreola opened the Public Hearing at 6:35 p.m.
With no one from the public coming forward, Mayor Arreola closed the Public Hearing at 6:36 p.m.

Following the Public Hearing, Planning & Zoning Director, Janice Pokrant, presented an overview

outlining the department’s current status, recent activities, and future plans. She also identified
changes and proposed amendments to Chapters 15 and 30 of the City’s Code of Ordinances.
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CITIZEN COMMENTS: None presented.

INFORMATIONAL ITEMS - NO ACTION WILL BE TAKEN ON THESE MATTERS

Proclamation for Breast Cancer Awareness Month

On behalf of Mayor Arreola, Councilwoman Ernestina Martinez read and presented a
proclamation declaring the month of October 2025 as "Breast Cancer Awareness Month in Del
Rio".

Certificate of Recognition to Ethan Mtanous with Sonny G Academy Austin, Texas

Mayor Alvaro Arreola presented a certificate of recognition to Ethan Mtanous with Sonny G
Academy, in honor of his outstanding achievement on the national stage as "Best Goalkeeper" at
the 2025 US Youth Soccer Nationals.

Mayor/Council Public Announcements

Mayor Arreola reported on his recent attendance at the Ports-to-Plains Conference and announced
that next year’s conference will be hosted in Del Rio.

Councilwoman Ernestina Martinez and Councilwoman Carmen Gutierrez reminded the community
about the upcoming Fiesta de Amistad events taking place over the weekend. The Mayor also
expressed his appreciation to the volunteers and donors contributing to the upcoming Mayor’s
Reception, noting that the event is open to the public but with limited capacity due to the venue
size.

Councilman Lopez acknowledged additional community events and encouraged residents to take
part in the various activities throughout the city. He concluded his remarks with an update on the
brush cleanup efforts currently being addressed by Union Pacific.

City Manager's Informational Update

In her City Manager’s Report, Shawna Burkhart acknowledged the success of the recent Monarch
Festival, noting that participation had doubled compared to the previous year. She extended her
appreciation to the staff whose efforts contributed to the event’s success.

A Presentation of the Paul Poag Rehabilitation Project, Phase 2 by Able City

Richard Solis and Victor Montes of Able City provided an update on Phase 2 of the Paul Poag
Theatre Rehabilitation Project. Their presentation included the project’s scope of work, planned
site, interior, and exterior improvements, as well as next steps, which include completing 100%
construction documents and specifications, initiating the permitting process, obtaining the asbestos
report, completing the ComCheck, and setting the bid date, with a target completion date of May
2026.

Monthly Unaudited Financial Statement for August 2025

113



Mr. Chavez acknowledged that the Monthly Unaudited Financial Statement for August 2025 was
presented for informational purposes only. No questions were raised by the Council.

ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION:
Discuss and confirm the reallocation of the 2023 A CO proceeds

City Manager Shawna Burkhart requested the Council’s consideration of reallocating the 2023 A
CO proceeds as follows: $4.5 million for renovation of the current City Hall building, $1.5 million
for the demolition and rebuild of the Buena Vista Pool, and $2.8 million for improvements to the
Joe Ramos Gym or Civic Center.

Councilman JP Sanchez reiterated his preference that the funds be returned to reduce the City’s

debt and prioritized for water and sewer projects, and requested that administration consult with
Bond Counsel regarding scenarios if the funds were returned.

RESOLUTIONS:

R:2025-183 A Resolution of the City Council of the City of Del Rio, Texas, Amending the Personnel
Handbook of Policies to Revise Policy 410—Work Safety Boot/Shoe Policy, and Establishing an
Effective Date

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-183 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

R:2025-184 A Resolution to Amend the City of Del Rio Handbook Policies by adding Policy 165 -
Employee Evaluation and Merit Pay Policy to the Employee Personnel Handbook of Policies and
Establishing an Effective Date

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-184 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

R:2025-186 A Resolution of the City of Del Rio, Texas, amending resolution No. R: 2025-108,
Authorizing and Directing the City Manager to Submit a Transportation Alternatives Program
Application to the Texas Department of Transportation (TXDOT) for the Construction of Sidewalks
on Bedell Avenue, Braddie Drive, and Dodson Avenue; to Include Additional Language Requested
by the Texas Department of Transportation Regarding the use of Transportation Alternatives Funds
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10.

Moved by Councilwoman Ernestina Martinez, Seconded by Councilman James DeReus motion
was made to approve R: 2025-186 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

d.  R:2025-187 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing the City

Manager to Advertise and Give Notice of a Request for Bids for Phase III of the Paul Poag Theater
Rehabilitation Project

Moved by Councilman James DeReus, Seconded by Councilman Jesus Lopez, Jr. motion was
made to approve R: 2025-187 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

f. R:2025-189 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing the City
Manager to Execute an Interlocal Cooperation Agreement by and Between the City of Del Rio and
the County of Val Verde for Mutual Family Violence Protection Program Funding of $7,500 Monthly

* Action on this item took place after discussion in Executive Session.

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to postpone this item, allowing administration to work out the pending clause.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

ORDINANCES:

a. 0: 2025-080 An Ordinance Authorizing the Expenditure of an Amount not to Exceed $10,000
of Hotel Occupancy Tax ("HOT") Revenue for ARA Promotions, LLC Fiesta de Amistad Charro
Extremo to be held on October 1718, 2025

Moved by Councilman J. P. Sanchez, Seconded by Councilman Jesus Lopez, Jr. motion was
made to approve O: 2025-080 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

b.  0:2025-081 An Ordinance of the City Council of Del Rio, Texas, authorizing the acceptance,
administration, and use of monetary and in-kind donations for the Mayor’s Reception



Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman J. P. Sanchez motion
was made to table this item until after the Executive Session to allow the City Attorney to revise
the policy to specify that surplus funds will be used for employee team-building events or
activities.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

Following the Executive Session, the Council returned to address and take action on this item.

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman Jesus Lopez, Jr. motion
was made to approve O: 2025-081 including the revised language in the Policy listed as Exhibit
A that "any surplus funds shall remain the property of the City of Del Rio and shall be used to
support employee appreciation and team-building activities."

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

C. 0:2025-082 An Ordinance of the City Council of the City of Del Rio, Texas, Authorizing the Sale of
Certain Real Property Owned by the City to Val Verde County, Texas; Authorizing the City
Manager to Execute All Necessary Documents; Providing for Severability; and Providing an
Effective Date

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve O: 2025-082 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

11. CONSENT AGENDA

a.  Approval of Meeting Minutes
e September 17, 2025 - Special Meeting Minutes
o September 23, 2025 - Regular Meeting Minutes

b.  R:2025-190 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing the City
Manager to Award a Contract to FNL Money Investments d/b/a “The Tire Shop” for Tire Repair
Services for Fiscal Year 2025-2026
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12.

C.

R:2025-191 A Resolution by the City Council of the City of Del Rio, Texas, Authorizing the City
Manager to Award Contracts to Vulcan Construction Materials, LLC for Road Materials for Use by
the City of Del Rio, Texas in Fiscal Year 2025-2026

Moved by Councilwoman Ernestina Martinez, Seconded by Councilman Randy
Quinones motion was made to approve the Consent Agenda Items as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

EXECUTIVE SESSION

Mayor Alvaro Arreola called the meeting into Executive Session at 8:21 p.m.
Mayor Alvaro Arreola reconvened the meeting into Open Session at 10:49 p.m. acknowledging no
action was taken during the Executive Session.

At this time, the Council addressed agenda item 10.a., which had been postponed until after the
Executive Session to allow the City Attorney time to revise the language in the policy.

Executive Session on matters covered by Sec. 551.074(1) - deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee - City Manager

No additional discussion/No action.

Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government
Code — deliberation regarding the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in
negotiations with a third person - purchase of property for drainage.

No additional discussion/No action.

Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas
Government Code — consultation with city attorney regarding contemplated litigation — Civic
Center Rental Agreements and Delinquent Utility Bills

No additional discussion/No action.

Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas
Government Code — consultation with the city attorney regarding pending litigation - Cause No.
2025-0088-CV; VVCO, et al. vs. Montoya, et al. (Ave J)

No additional discussion/No action.

Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government
Code — deliberation regarding the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in
negotiations - joint trust property
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13.

No additional discussion/No action.

Executive Session on matters covered by Sec. 551.071(2) of Chapter 551 of the Texas Government
Code in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings
Act — violation of privacy rights

No additional discussion/No action.

There being no further business, Mayor Arreola adjourned the meeting at 10:52 p.m.

Maria C. Acost City Secretary
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\ CITY OF DEL RIO, TEXAS
CITY OF ) REGULAR CITY COUNCIL MEETING
: Council Chambers - City Hall
109 West Broadway
October 28, 2025 - 6:30 P.M.
MINUTES

Mayor Alvaro Arreola called the meeting to order at 6:30 p.m.

ROLL CALL

Present: Mayor Alvaro Arreola
Councilman James DeReus
Councilwoman Ernestina Martinez
Councilman Jesus Lopez, Jr.
Councilman Randy Quinones

Councilwoman Carmen Gutierrez

Absent: Councilman J. P. Sanchez

Staff Present: ~ Shawna D. Burkhart, Manuel Chavez, Flavio Aguilar, Mari C. Acosta, Esmeralda Meza,
Greg Velasquez, Luis Menchaca, Scot Carcasi, Mario Garcia, and others.

PLEDGE OF ALLEGIANCE & PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG: Recited.

Invocation was presented by Pastor Porfirio Rodriguez of Templo Buenas Nuevas.

CITIZEN COMMENTS

Pedro Leiva, Miles Jakubowski (on behalf of Maria Rodriguez), Rhonda Hargrove (volunteer with
AARP) in support of the Border Organization, and Tara Avila (on behalf of Ben Saenz), all members
of the Border Organization, expressed their concern regarding a lack of communication, frustration
with a canceled meeting that has not been rescheduled, and the lack of response from the City
Manager.

Esperanza Hanes expressed concern regarding the recent increase in water rates.

Polo Del Rio spoke regarding the Hotel Occupancy Tax (HOT) collected by hotels and requested
that the City Council reinstate the HOT Fund Committee for the one-time event, to include
representatives from the Hotel/Motel industry, City Council, Chambers of Commerce, and Visitors
Bureau.

Rena Diaz spoke regarding HOT Funds and asked the Council to consider including members of the
various Chambers of Commerce, local organizations, and hotel business owners to ensure informed
decision-making focused on bringing visitors to the community. She also recommended revisiting the
current matrix being used in regard to heads-in-beds, and ensuring that committee members share a
common passion for promoting Del Rio.

INFORMATIONAL ITEMS - NO ACTION WILL BE TAKEN ON THESE MATTERS

a.  Mayor/Council Public Announcements
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Councilman James DeReus reminded the community that early voting is taking place and
encouraged everyone to get out and vote.

Councilwoman Ernestina Martinez thanked all participants of the Amistad Parade and shared that it
was a very successful event with a large crowd in attendance.

Councilwoman Carmen Gutierrez recognized the staff for their efforts in getting things back in
order after Friday’s storm and expressed how proud she was of their hard work and dedication.
Councilman Jesus Lopez Jr. thanked all the organizations that supported the community by hosting
trick-or-treat and trunk-or-treat events throughout the month.

City Manager's Informational Update

Mrs. Burkhart addressed the concerns expressed during citizen comments, noting that the
communication breakdown will be reviewed and corrected. She stated she was not aware of the
canceled meeting or phone calls that required follow-up but will ensure the matter is addressed.
Mrs. Burkhart also commended staff for their tremendous efforts since last Thursday in the
eradication of the Arundo Cane. She announced that a Trick-or-Treat event will take place at City
Hall on Friday, October 31st, from 3:00 p.m. to 5:00 p.m.

Additionally, Mrs. Burkhart reported that she is working closely with Grant Ramon, Mr. Chavez,
Roxy Soto, and Viviana Rosales to review and reinstate winter averaging for sewer rates. She
clarified that this change will not affect the current or next month’s billing, but she is hopeful the
process will be completed by November 14th to allow implementation by December.

Presentation and Discussion on the 2023 Certificate of Obligation Funds

Mr. Tony Jasso of Estrada Hinojosa discussed and explained the process for surrendering the
Certificate of Obligation funds, noting specific “call dates” and the associated costs. He stated that
determining the exact amount required to place the funds in escrow would involve additional
calculations and that he could not provide a precise figure at this time. Mr. Jasso further explained
that it would be more beneficial for the City to utilize the funds for their originally intended
purpose, as they carry a low interest rate and are already available for use.

Acceptance of Donations & Final Expense Report — Mayor’s 2025 Reception

Community Services Director Esme Meza provided a report on the donations received, and final
expenses associated with the Mayor’s 2025 Reception. She acknowledged that any remaining funds
would be used to support employee engagement activities and potentially an employee Christmas

party.
ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION:

Approval of Meeting Minutes
o September 27, 2025 - Special Meeting Minutes
e September 29, 2025 - Special Meeting Minutes

Moved by Councilman James DeReus, Seconded by Councilman Jesus Lopez, Jr. motion was
made to approve the meeting minutes as presented.
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10.

11.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

Discussion and Possible Action on the Annual HOT Fund Application Fiscal Year 2025-2026.

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman James DeReus motion
was made to approve the Annual HOT Fund Application for Fiscal Year 2025-2026.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

Discussion and possible action on Mobile Amusement Ordinance.
City Attorney, Ana Smith, provided background on the purpose of this discussion and reviewed
historical incidents that have occurred on city streets. The Council encouraged her to continue

moving forward with the preparation of the ordinance.

Discussion and possible action on the City of Del Rio Council Meetings Rules of Order and
Procedure

City Attorney, Ana Smith, presented a working draft of the proposed Rules of Order and
Procedures, requesting that the Council review and provide feedback. No action was taken on this

item, and it will be brought back for consideration in December.

RESOLUTIONS:

R:2025-192 A Resolution of the Council of the City of Del Rio, Texas, Appointing the Remaining
Members to the Envision Del Rio Implementation Committee in Support of the City of Del Rio’s
Comprehensive Plan

Moved by Councilman Jesus Lopez, Jr., Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R:2025-192 and move forward with the nominations as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously
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R: 2025-193 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing Posting
and Publication of Notice of Intention to Issue City of Del Rio, Texas, Combination Tax and
Revenue Certificates of Obligation In A Maximum Aggregate Principal Amount not to Exceed
$17,005,000 and Providing an Effective Date

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-193 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

R:2025-194 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing the
Payment of a One-Time Stipend of $1,200 to Each Full-Time Employee from the Fiscal Year
2025-2026 Budget; and Providing an Effective Date

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman James DeReus motion
was made to approve R: 2025-194 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

R:2025-195 A Resolution of the City Council of the City of Del Rio, Texas, Amending the Personnel
Handbook of Policies to Include Policy 276 — Civil Service Personnel File Maintenance, and
Establishing an Effective Date

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilwoman Ernestina
Martinez motion was made to table this item pending revisions.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

R:2025-196 Resolution of the City Council of the City of Del Rio, Texas, Amending the Personnel
Handbook of Policies by Adding Policy 319—Suicide Prevention Policy, and Establishing an
Effective Date

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilwoman Ernestina
Martinez motion was made to table this item pending revisions.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez
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Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

f. R: 2025-197 A Resolution of the City Council of Del Rio, Texas, Authorizing the City Manager to
Submit FY 2026 Grant Application #5636001 to the Office of the Texas Governor, Public Safety
Office, for Bullet-resistant Components for Law Enforcement Vehicles

Moved by Councilman Jesus Lopez, Jr., Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-197 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

g.  R:2025-198 A Resolution of the City Council of the City of Del Rio, Texas, Approving the Renewal
of the Employment Contract of the City Manager and Authorizing the Mayor to Execute Same

Moved by Councilman Jesus Lopez, Jr., Seconded by Councilwoman Carmen Gutierrez motion
was made to table this item, allowing for Councilman JP Sanchez to be present and participate in
the discussion.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

h.  R:2025-199 A Resolution of the City Council of the City of Del Rio, Texas, Accepting the Bethel
Center Fiscal Year 2024-2025 Budget and Comprehensive Report

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-199 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

12. ORDINANCES:

a. 0:2025-087 An Ordinance by the City Council of the City of Del Rio to discuss and take action on
an ordinance authorizing the issuance of City of Del Rio, Texas Combination Tax and Revenue
Certificate of Obligation, Series 2025A, in the principal amount of $265,000, Awarding the sale of
such certificates of obligation, and ordaining other matters related thereto
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Moved by Councilwoman Carmen Gutierrez, Seconded by Councilwoman Ernestina
Martinez motion was made to approve O: 2025-087 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

0:2025-088 An Ordinance authorizing the issuance of City of Del Rio, Texas Combination Tax and
Revenue Certificate of Obligation, Series 2025B, in the principal amount of $4,865,000, Awarding
the sale of such certificates of obligation, and ordaining other matters related thereto

Moved by Councilwoman Ernestina Martinez, Seconded by Councilman Jesus Lopez, Jr. motion
was made to approve O: 2025-088 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

0:2025-089 An Ordinance Allocating Money from the General Fund to the Community Services
Budget for Distribution to the Bethel Center of Val Verde, Inc. and Approving a Contract for
Services

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilwoman Ernestina
Martinez motion was made to approve O: 2025-089 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

0:2025-090 An Ordinance Amending Chapter 15, Housing and Property Maintenance, Article VIII,
Short-Term Rental Registration, Sec. 15-155 through Sec. 15-164, and Amending Chapter 30,
Zoning Generally, Article I-In General, Sec. 30-1-Definitions and Article XV by adding Section
30-226 Short-Term Rentals of the City of Del Rio Code of Ordinances, Providing a Savings Clause;
Providing for Severability; and Providing an Effective Date

Moved by Councilman James DeReus, Seconded by Councilman Jesus Lopez, Jr. motion was
made to approve O: 2025-090 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously
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e.  0:2025-091 An Ordinance of the City Council of the City of Del Rio, Texas, Amending the
Consolidated Fee Schedule by Revising Certain Fees; Chapter 1 — "General Provisions" of the
Code of Ordinances Section 1-28, for City Services; Repealing Conflicting Fee Provisions
throughout the Code; Providing a Savings Clause; Providing for Severability; and Providing an
Effective Date

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman James DeReus motion
was made to approve O: 2025-091 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

f. 0:2025-092 An Ordinance of the City of Del Rio, Texas Authorizing and Directing the City
Manager to Accept a Funding Award of $767,680.55 From the FY 2026 Operation Lone Star Grant
Program (OLS) Grant #5333402 by the Office of the Texas Governor, Public Safety Office

Moved by Councilwoman Ernestina Martinez, Seconded by Councilman Jesus Lopez, Jr. motion
was made to approve O: 2025-092 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

g. 0:2025-093 An Ordinance of the City of Del Rio, Texas Authorizing and Directing the City
Manager to Accept a Funding Award of $5,915.00 from Grant #5098702, of the FY 2026 BG-Rifle
Resistant Grant Program by the Office of the Governor, of the State of Texas, Public Safety Office

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman Jesus Lopez, Jr. motion
was made to approve O: 2025-093 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)
MOTION PASSED - Unanimously

13. EXECUTIVE SESSION
Mayor Alvaro Arreola called the meeting into Executive Session at 9:16 p.m.
Mayor Alvaro Arreola reconvened the meeting into Open Session at 11:06 p.m., acknowledging no
action was taken during the Executive Session.

a. Executive Session on matters covered by Sec. 551.074(1) — Personnel Matters to deliberate the
employment contract including the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee — City Manager



No further discussion/No action

b. Executive Session to discuss and receive advice on matters in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas conflicts with the Texas Open Meetings Act pursuant to Texas Government Code Sections
551.071 (Attorney Client Consultation) and 551.074 (Personnel Matters) regarding complaint(s) and
to deliberate the employment, evaluation and duties of the City Attorney

No further discussion/No Action

c. Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas
Government Code — consultation with city attorney regarding contemplated litigation — Civic
Center Rental Agreements and Delinquent Utility Bills

No further discussion/No Action

d. Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas
Government Code — consultation with the city attorney regarding pending litigation - Cause No.
2025-0088-CV; VVCO, et al. vs. Montoya, et al. (Ave J)

No further discussion/No Action

e. Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government
Code — deliberation regarding the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in
negotiations with a third person - purchase of property for drainage

No further discussion/No Action

f. Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government
Code — deliberation regarding the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in
negotiations with a third person — acquisition of easement

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to move forward with the acquisition.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina Martinez,
Councilman Jesus Lopez, Jr., Councilman Randy Quinones, Councilwoman Carmen
Gutierrez

Other: Councilman J. P. Sanchez (ABSENT)

MOTION PASSED - Unanimously

g. Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas
Government Code — consultation with city attorney regarding pending litigation: Paymo Group LLC
d/b/a -Case Number: 2025-0170-CIV
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14.

No further discussion/No Action

Executive Session on matters covered by Sec. 551.071(2) of Chapter 551 of the Texas Government
Code, in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings
Act — violation of privacy rights

No further discussion/No Action

There being no further business, Mayor Alvaro Arreola adjourned the meeting at 11:07 p.m.

Maria C. Acost City Secretary
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City Council Regular 9. b.
Meeting Date: 11/10/2025

Presented By: Luis Menchaca, Purchasing Agent

Submitted By: Michele Bridges, Asst. Purchasing Agent

Information
SUBJECT:

R:2025-201 A Resolution of the City Council of the City of Del Rio Authorizing the City Manager to Declare
Certain Property and Equipment as Surplus for Auction in the First Quarter of FY 2025-2026, and to Take All
Necessary Actions for Its Disposal

SUMMARY:

As per the City of Del Rio Purchasing Policy, the Purchasing Agent is responsible for soliciting contracts with a
web-based commercial auctioneer to conduct auctions of Surplus Property and Salvage Property in accordance
with Chapter 75 of the City’s Charter. In preparing these items for disposal, the Purchasing Agent compiled a list
of all property to be declared as “Surplus Property” or “Salvage Property” for disposal and presents the list to the
City Council for approval.

BACKGROUND:

The City of Del Rio Charter Section 75 provides for open competition under the rules and regulations the City
Council may prescribe. Surplus auctions should be advertised for sales and bids based on the estimated value of
the property. The Purchasing Division meets these requirements by submitting all items to auction through an
agreement with Govdeals.com for online auctions. GovDeals.com will host the online auction, which will be
advertised on their website. GovDeals does not charge the City of Del Rio any posting fees or marketing fees,
and does not keep any percentage of the auction selling price. Any fees that may be associated with the auction
are paid for by the purchaser. The City will also make the information available on the City's website and

its social media platform. Additionally, auctions are advertised regularly by posting a public notice at the Val
Verde County Courthouse and other marketing methods.

DISCUSSION:

Throughout the year, departments will transfer surplus items that are no longer in use to the Purchasing
Warehouse for disposal. Purchasing staff verifies if any of the items to be disposed of can be utilized by other
departments/divisions. If this is not possible, the Purchasing Warehouse Technicians will review the items with
the Purchasing Agent. If an item is broken or deemed as unsalvageable, it is sent to the landfill for proper
disposal. However, if it is salvageable or appropriate for auction, the item is set aside and added to the list of
auction items for that particular quarter. The City of Del Rio uses GovDeals as its online auctioneer's website.
Interested individuals are able to visit GovDeals.com to review items to be auctioned and submit their bid.

The list of items ready to go to auction is as follows:

Water and Wastewater Material Obsolete / Out-dated

|4" Dial |3/ " Reducing Valve
| 1" Pressure Reducing Valve |3" MJ Gate Valve

| 12" MJ Push Plug | 10" MJ Gate Valve
|16" x 12' Reducer |8" Grip Tight Plug

| 12" Grip Tight Plug | 10" Tapping Valve
12" x 10" MJ Reducer 16" MJ Valve
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|12" x 10" MJ Tee

|4" x 3" Reducer

|6‘ x 4" Reducer

|6" x 2" Hog Nose

| 16" Accessory Pack

|2" Register

16" MJ Wye

|General Material / obsolete or out-dated

|F lashers 2 Terminals (Short)

|Adhesive Rear View Mirror

|Locktile 271

|Air Filter # 897F

|Air Filter # 878F 6134

|Air Filter 1405-49873

|Oil Filter 115

|235/55 R 17 Tires

|Oil Filter 225

|265/60 R18 Tires

|235/50 R18 Tires

|F1ares

|C0mputer Paper 1-Part

| 100 Par 38 Floodlights

These items have all been deemed as reaching their end of life as per the corresponding division head and Water
Distribution Superintendent and Fleet Superintendent.

PROS:

GovDeals provides services to government agencies, allowing them to sell surplus assets via the internet, thereby
reaching a greater number of potential buyers. It is a convenient and cost-effective way to dispose of items from
our inventory and provide funds back to the City.

CONS:

Not approving this list for auction would then result in the items being disposed of directly to landfill and a loss to

the City of their fair market value.

RECOMMENDATION:
Approval of this resolution.

Summary:

Fiscal Impact

This resolution authorizes the City Manager to take actions reasonably necessary to dispose of surplus property.
There is no cost associated with posting these items on the web-based commercial auctioneer; the auctioneer
receives about an 11% buyers premium when an item is sold.

R2025-201
Auction List

Attachments
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RESOLUTION R: 2025-201

Resolution of the City Council of Del Rio Authorizing the City Manager to Declare Certain
Property and Equipment as Surplus Property for Auction in the First Quarter of FY
2025-2026, and to Take All Necessary Actions for Its Disposal

WHEREAS, the City Council of the City of Del Rio (the “City Council”) finds that, from
time to time, certain City-owned property and equipment may no longer be needed or required
for the City's foreseeable needs, but still has some usefulness for the purpose it was originally
intended- therefore rendering such property and equipment as "Surplus Property”’; and

WHEREAS, the City of Del Rio Purchasing Policy and Procedures Manual ("Purchasing
Policy") requires the disposal of Surplus Property in a manner that attempts to secure a fair
value for the City; and

WHEREAS, the City of Del Rio Purchasing Policy lists the Purchasing Agent as responsible for
soliciting contracts with a commercial auctioneering web-based company to conduct auctions of
surplus property and salvage property in accordance with Chapter 75 of the City's Charter; and

WHEREAS, the City Council approves items listed as surplus property or salvage property for
auction as per the Purchasing Policy as presented in the First Quarter of FY 2025-2026 Auction
List prepared by the Purchasing Agent and attached as Exhibit “A” to this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DEL RIO, TEXAS, THAT:

Section 1.  The City Council declares the items in the Auction Memo attached as Exhibit

“A” as surplus property and authorizes the City Manager to approve the auction of surplus
property during the first quarter of FY 2025-2026 to take any additional actions reasonably
necessary to implement the intent of this Resolution.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and
such recitals are hereby made a part of this Resolution for all purposes and are adopted as part
of the judgment and finding of the City Council.

Section 3. All Resolutions, or parts thereof, which are in conflict or inconsistent with any
provision of this Resolution are hereby repealed to the extent of such conflict, and the
provisions of this Resolution shall be and remain controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with the laws of
the State of Texas and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of this Resolution and the application of such
provision to other persons and circumstances shall nevertheless be valid, and the City Council
hereby declares that this Resolution would have been enacted without such invalid provision.
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Section 6. It is officially found, determined, and declared that the meeting at which this
Resolution is adopted was open to the public and public notice of the time, place, and subject matter
of the public business to be considered at such meeting, including this Resolution, was given, all
as required by Chapter 551, Texas Government Code, as amended.

Section 7. This Resolution shall be in force and effect from and after its final passage, and it is
so resolved.

PASSED AND APPROVED on this 10% day of November 2025

ALVARO ARREOLA
Mayor
ATTEST:
MARIA C. ACOSTA
City Secretary
REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:
SHAWNA D. BURKHART ANA MARKOWSKI SMITH
City Manager City Attorney
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FY 25-26 First Quarter Auction List

Item Number Description Quantity
51086 4 REGISTER DIAL 2
51099 3/4"PRESSURE REDUCING VALVE 1
51106 1"PRESSURE REDUCING VALVE 4
51719 3 MJ GATE VALVE 1
51726 12 MJPUSH PLUG 7
51735 10 MJ GATE VLAVE 1
51747 16 X 12 LEB REDUCER 3
51758 8 GRIP TIGHT PLUG 3
51762 12 GRIP TIGHT PLUG 6
51768 10 TAPPING VALVE 1
51769 12X 10 MJ REDUCER 2
51782 16 MJ GATE VALVE 1
51791 12X 10 MJTEE 1
51795 4 X 3 MJ REDUCER 2
51804 6 X4 REDUCER & TRANS GASKET 1
51805 6 X2 HOG NOSE 2
51814 16 ACCESSORY PACK 3
51826 2 REGISTER METER 1
51993 16 MJWYE 1

1121 FLASHER 2 TERMINAL (SHORT)#552 10
1600 ADHESIVE REARVIEW MIRROR 22
1615 LOCKTILE 271 5
1700 AIR FILTER AF 897F 21
1701 AIRFILTER AF 878F 6134 41
1703 AIR FILTER AF1405-49873 7
13010 OILFILTERLF115F 45
13027 TIRES 235/55 R 17 19
13030 OILFILTERLF 225 F 18
13039 TIRES 265/60 R18 4
14027 TIRES 235/50 18" FOR PD.CARS 6
16352 FLARE, EMERGENCY/SAFETY ROAD 2
11450 COMPUTER PAPER, 1 PART BLANK 4
15070 100 PAR 38 FLOODS LIGHTS 13
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City Council Regular 9. c.
Meeting Date: 11/10/2025

Information

Subject
Monthly Unaudited Financial Statement for September 2025

Fiscal Impact

Summary:
There is no fiscal impact associated with this agenda item.

Attachments

Financials
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10-28-2025 02:12 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
101-GENERAL FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 31,018,300.00 1,899,352.59 0.00 31,146,385.84 0.00 ( 128,085.84) 100.41
REVENUE OVER/ (UNDER) EXPENDITURES 31,018,300.00 1,899,352.59 0.00 31,146,385.84 0.00 ( 128,085.84) 100.41
CITY COUNCIL
EXPENDITURES 270,100.00 11,017.50 48.75 253,165.41 11,000.00 5,983.34 97.78
REVENUE OVER/ (UNDER) EXPENDITURES ( 270,100.00) ( 11,017.50) 48.75 ( 253,165.41) ( 11,000.00) ( 5,983.34) 97.78
CITY ATTORNEY
EXPENDITURES 486,000.00 33,767.14 0.00 469,200.94 195.44 16,603.62 96.58
REVENUE OVER/ (UNDER) EXPENDITURES ( 486,000.00) ( 33,767.14) 0.00 ( 469,200.94) ( 195.44) ( 16,603.62) 96.58
CITY MANAGER
EXPENDITURES 1,550,300.00 116,339.34 484.07 1,487,752.58 5,239.72 57,791.71 96.27
REVENUE OVER/ (UNDER) EXPENDITURES( 1,550,300.00) ( 116,339.34) 484.07 ( 1,487,752.58) ( 5,239.72) ( 57,791.77) 96.27
OPERATIONS & COMPLIANCE
EXPENDITURES 130,800.00 13,018.18 0.00 128,853.56 0.00 1,946.44 98.51
REVENUE OVER/ (UNDER) EXPENDITURES ( 130,800.00) ( 13,018.18) 0.00 ( 128,853.56) .00 ( 1,946.44) 98.51
CITY SECRETARY
EXPENDITURES 351,400.00 30,016.99 0.00 350,134.19 37.14 1,228.67 99.65
REVENUE OVER/ (UNDER) EXPENDITURES ( 351,400.00) ( 30,016.99) 0.00 ( 350,134.19) ( 37.14) ( 1,228.67) 99.65
MUNICIPAL COURT
EXPENDITURES 628,600.00 45,116.19 0.00 591,839.78 89.48 36,670.74 94.17
REVENUE OVER/ (UNDER) EXPENDITURES ( 628,600.00) ( 45,116.19) 0.00 ( 591,839.78) ( 89.48) ( 36,670.74) 94.17
PLANNING & ZONING
EXPENDITURES 888,400.00 116,198.13 0.00 910,500.44 0.00 ( 22,100.44) 102.49
REVENUE OVER/ (UNDER) EXPENDITURES ( 888,400.00) ( 116,198.13) 0.00 ( 910,500.44) 0.00 22,100.44 102.49
ENGINEERING
EXPENDITURES 270,500.00 25,928.58 0.00 264,720.80 0.00 5,779.20 97.86
REVENUE OVER/ (UNDER) EXPENDITURES ( 270,500.00) ( 25,928.58) 0.00 ( 264,720.80) 0.00 ( 5,779.20) 97.86
HUMAN RESOURCES
EXPENDITURES 533,200.00 48,008.94 0.00 509,248.43 2,971.14 20,980.43 96.07
REVENUE OVER/ (UNDER) EXPENDITURES ( 533,200.00) ( 48,008.94) 0.00 ( 509,248.43) ( 2,971.14) ( 20,980.43) 96.07
FINANCE
EXPENDITURES 2,010,800.00 229,501.81 7,500.00 1,987,089.80 792.09 30,418.11 98.49
REVENUE OVER/ (UNDER) EXPENDITURES( 2,010,800.00) ( 229,501.81) 7,500.00 ( 1,987,089.80) ( 792.09) ( 30,418.11) 98.49
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10-28-2025 02:12 PM

CITY OF DELRIO
REVENUE & EXPENSE REPORT

PAGE:

AS OF:SEPTEMBER 30TH, 2025
101-GENERAL FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET

PARKS & RECREATION

EXPENDITURES 3,004,100.00 253,838.50 0.00 2,963,662.99 215.81 40,221.20 98.66
REVENUE OVER/ (UNDER) EXPENDITURES( 3,004,100.00) ( 253,838.50) 0.00 ( 2,963,662.99) ( 215.81) ( 40,221.20) 98.66

POLICE

EXPENDITURES 10,155,400.00 970,022.00 27,774.07 9,452,439.01 789,724.48 ( 58,989.42) 100.58
REVENUE OVER/ (UNDER) EXPENDITURES (10,155,400.00) ( 970,022.00) 27,774.07 ( 9,452,439.01) ( 789,724.48) 58,989.42 100.58

FI

EXPENDITURES 7,016,600.00 614,188.57 0.00 6,440,330.62 2,812,171.65 ( 2,235,902.27) 131.87
REVENUE OVER/ (UNDER) EXPENDITURES( 7,016,600.00) ( 614,188.57) 0.00 ( 6,440,330.62) (2,812,171.65) 2,235,902.27 131.87

NEIGHBORHOOD SERVICES

EXPENDITURES 1,188,900.00 96,808.83 0.00 1,123,725.83 37,001.52 28,172.65 97.63
REVENUE OVER/ (UNDER) EXPENDITURES( 1,188,900.00) ( 96,808.83) 0.00 ( 1,123,725.83) ( 37,001.52) ( 28,172.65) 97.63

CODE ENFORECEMENT

HEALTH

STREETS & DRAINAGE

EXPENDITURES 2,508,000.00 240,005.60 412.55 2,452,950.16 0.00 55,462.39 97.79
REVENUE OVER/ (UNDER) EXPENDITURES( 2,508,000.00) ( 240,005.60) 412.55 ( 2,452,950.16) 0.00 ( 55,462.39) 97.79

MAINSTREET PROJECT

EXPENDITURES 0.00 0.00 0.00 645.00 0.00 ( 645.00) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 ( 645.00) 0.00 645.00 0.00

NON-DEPARTMENTAL

TRANSFERS

EXPENDITURES 1,940,900.00 130,966.67 0.00 1,595,800.04 0.00 345,099.96 82.22
REVENUE OVER/ (UNDER) EXPENDITURES( 1,940,900.00) ( 130,966.67) 0.00 ( 1,595,800.04) 0.00 ( 345,099.96) 82.22
FUND TOTAL REVENUES 31,018,300.00 1,899,352.59 0.00 31,146,385.84 0.00 ( 128,085.84) 100.41
FUND TOTAL EXPENDITURES 32,934,000.00 2,974,742.97 36,219.44 30,982,059.58 3,659,438.47 ( 1,671,278.61) 105.07
REVENUE OVER/ (UNDER) EXPENDITURES( 1,915,700.00) (1,075,390.38) 36,219.44 164,326.26 (3,659,438.47) 1,543,192.77 0.00
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10-28-2025 02:12 PM CITY OF DELRTIO PAGE: 3
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
101-GENERAL FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
TAXES
4-00-10-4111 CURRENT TAX COLLECTIONS 5,439,000.00 19,022.26 0.00 5,428,336.35 0.00 10,663.65  99.80
4-00-10-4112 DELINQUENT TAX COLLECTI  248,000.00 21,111.48 0.00 244,906.93 0.00 3,093.07 98.75
4-00-10-4115 VAL VERDE LITIG PROP TA  33,700.00 0.00 0.00 33,689.81 0.00 10.19  99.97
4-00-10-4121 PENALTY & INT. ON PROP.  160,000.00 0.00 0.00 0.00 0.00 160,000.00  0.00
4-00-10-4130 GENERAL SALES & USE TAX 8,700,000.00  718,828.78 0.00 8,818,040.98 0.00 118,040.98) 101.36
4-00-10-4142 CP&L FRANCHISE FEE 724,400.00  165,890.11 0.00 789,420.36 0.00 65,020.36) 108.98
4-00-10-4143 CABLE TV FRANCHISE FEE  212,300.00 0.00 0.00 153,716.03 0.00 58,583.97  72.41
4-00-10-4144 SEWER FRANCHISE FEE 124,600.00 20,258.69 0.00 124,145.85 0.00 454.15  99.64
4-00-10-4145 GAS FRANCHISE FEE 144,000.00 11,672.20 0.00 186,425.36 0.00 42,425.36) 129.46
4-00-10-4146 WATER FRANCHISE FEE 459,200.00 42,804.73 0.00 425,451.33 0.00 33,748.67  92.65
4-00-10-4147 REFUSE FRANCHISE FEE 231,100.00 22,962.83 0.00 238,223.11 0.00 7,123.11) 103.08
4-00-10-4149 OTHER FRANCHISE FEE 17,200.00 2,864.79 0.00 18,563.23 0.00 1,363.23) 107.93
4-00-10-4151 MIXED BEVERAGE TAX 96,000.00 17,616.72 0.00 106,139.87 0.00 10,139.87) 110.56
SUBTOTAL TAXES 16,589,500.00 1,043,032.59 0.00 16,567,059.21 0.00 22,440.79  99.86
FINES/FORFEITURES
4-00-20-4210 MUNICIPAL COURT FINES 122,100.00 11,354.57 0.00 125,190.97 0.00 3,090.97) 102.53
4-00-20-4220 DOG POUND FINES 9,300.00 790.00 0.00 9,562.00 0.00 262.00) 102.82
4-00-20-4231 CRIMINAL JUSTICE PLANNI 100.00 0.00 0.00 27.26 0.00 72.74  27.26
4-00-20-4232 LAW ENFORC. & MGMT EDUC 100.00 0.00 0.00 15.08 0.00 84.92 15.08
4-00-20-4233 JUDICIAL & COURT PERSON 100.00 2.30 0.00 69.56 0.00 30.44  69.56
4-00-20-4235 COMPENSATION TO CRIME V 600.00 19.60 0.00 581.53 0.00 18.47  96.92
4-00-20-4236 OPERATIONS AND CHAUFFEU 100.00 0.00 0.00 38.55 0.00 61.45 38.55
4-00-20-4237 DEFENSIVE DRIVING ADMIN 1,000.00 70.00 0.00 914.25 0.00 85.75  91.43
4-00-20-4238 ADMINISTRATIVE FEE-MV R 4,800.00 550.00 0.00 4,983.07 0.00 183.07) 103.81
4-00-20-4239 ARREST FEE, C.C.P. 6,800.00 575.87 0.00 6,848.07 0.00 48.07) 100.71
4-00-20-4240 WARRANT/CAPIAS COURT FE 4,900.00 224.55 0.00 4,631.79 0.00 268.21  94.53
4-00-20-4241 TRAFFIC REGULATING FEE 2,800.00 257.56 0.00 2,847.45 0.00 47.45) 101.69
4-00-20-4242 MISDEMEANOR CRT COST-GE 100.00 0.00 0.00 13.63 0.00 86.37 13.63
4-00-20-4245 TIME PAYMENT FEE 6,600.00 371.35 0.00 6,398.57 0.00 201.43  96.95
4-00-20-4246 COLLECTION AGENCY FEE 41,600.00 2,135.16 0.00 40,646.02 0.00 953.98 97.71
4-00-20-4247 FTA PROGRAM FEE (CITY) 800.00 27.74 0.00 718.61 0.00 81.39 89.83
4-00-20-4248 CIVIL JUSTICE FEE 100.00 0.63 0.00 5.44 0.00 94.56  5.44
4-00-20-4251 FUGITIVE APPREHENSION 200.00 6.53 0.00 173.46 0.00 26.54 86.73
4-00-20-4252 CONSOLIDATED COURT COST  75,600.00 7,646.56 0.00 78,025.06 0.00 2,425.06) 103.21
4-00-20-4253 JUVENILE CRIME & DELINQ 100.00 0.58 0.00 15.03 0.00 84.97 15.03
4-00-20-4254 JURY FEE 200.00 8.75 0.00 109.59 0.00 90.41 54.80
4-00-20-4255 CORRECTION MANAGEMENT I 100.00 0.50 0.00 12.23 0.00 87.77 12.23
4-00-20-4256 STATE TRAFFIC FEE 42,600.00 3,794.30 0.00 43,485.84 0.00 885.84) 102.08
4-00-20-4257 STATE JURY FEE 800.00 50.65 0.00 783.69 0.00 16.31  97.96
4-00-20-4258 JUDICIAL FEE 1,200.00 65.53 0.00 1,077.30 0.00 122.70  89.78
4-00-20-4259 INDIGENT DEFENSE FUND 400.00 20.87 0.00 326.02 0.00 73.98 81.51
4-00-20-4263 TRUANCY PREVENTION/DIVE 5,600.00 499,24 0.00 5,694.82 0.00 94.82) 101.69
SUBTOTAL FINES/FORFEITURES 328,700.00 28,472.84 0.00 333,194.89 0.00 4,494.89) 101.37
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
101-GENERAL FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
FEES/SERVICE CHARGES
4-00-30-4321 ACCIDENT REPORT FEES 7,300.00 992.00 0.00 7,779.10 0.00 ( 479.10) 106.56
4-00-30-4322 POLICE REPORTS 3,800.00 304.00 0.00 3,827.93 0.00 ( 27.93) 100.74
4-00-30-4323 POLICE ESCORT & OTHER S 2,900.00 350.00 0.00 2,929.10 0.00 ( 29.10) 101.00
4-00-30-4327 SURRENDER/EUTHANASIA FE 0.00 155.00 0.00 230.00 0.00 ¢ 230.00) 0.00
4-00-30-4343 DEMOLITION AND LOT CLEA 24,300.00 0.00 0.00 22,220.36 0.00 2,079.64 91.44
4-00-30-4346 REMOVAL OF ANIMAL REMAI 300.00 100.00 0.00 420.00 0.00 ( 120.00) 140.00
4-00-30-4347 ADOPT A PET PROGRAM FEE 300.00 190.00 0.00 555.00 0.00 ( 255.00) 185.00
4-00-30-4350 TRAP FEES 200.00 0.00 0.00 105.00 0.00 95.00 52.50
4-00-30-4351 BIRTH CERTIFICATES 76,900.00 5,428.00 0.00 77,671.00 0.00 ( 771.00) 101.00
4-00-30-4352 DEATH CERTIFICATES 7,500.00 967.00 0.00 7,894.00 0.00 ( 394.00) 105.25
4-00-30-4354 SPECIAL EVENT FEE 0.00 200.00 0.00 200.00 0.00 ( 200.00) 0.00
4-00-30-4371 DEL RIO POOL PASS 400.00 0.00 0.00 360.00 0.00 40.00 90.00
4-00-30-4372 BUENA VISTA PARK POOL 16,300.00 0.00 0.00 16,275.00 0.00 25.00 99.85
4-00-30-4373 MOORE PARK POOL 15,800.00 0.00 0.00 15,715.56 0.00 84.44 99.47
4-00-30-4374 RECREATIONAL PROGRAM FE 11,300.00 0.00 0.00 11,725.00 0.00 ( 425.00) 103.76
4-00-30-4379 MISC. PARK & RECREATION 27,900.00 2,725.00 0.00 30,411.00 0.00 ¢ 2,511.00) 109.00
4-00-30-4380 GOLF MEMBERSHIPS 175,000.00 ( 39,318.59) 0.00 127,898.97 0.00 47,101.03 73.09
4-00-30-4381 GOLF CART RENTALS 55,700.00 7,402.02 0.00 62,165.55 0.00 ( 6,465.55) 111.61
4-00-30-4382 GOLF PROSHOP SALES 169,900.00 11,315.11 0.00 174,020.22 0.00 ( 4,120.22) 102.43
4-00-30-4383 GOLF TOURNAMENT FEES 18,100.00 2,550.00 0.00 19,121.02 0.00 ( 1,021.02) 105.64
4-00-30-4396 INTER- ADMINISTRATIVE S 50,000.00 1,808.33 0.00 49,999.96 0.00 0.04 100.00
4-00-30-4398 INDIRECT COST-W.I.C. 35,000.00 2,916.67 0.00 35,000.04 0.00 ( 0.04) 100.00
SUBTOTAL FEES/SERVICE CHARGES 698,900.00 ( 1,915.46) 0.00 666,523.81 0.00 32,376.19 95.37
PERMITS/LICENSES
4-00-40-4410 BUILDING PERMITS 250,000.00 11,214.34 0.00 247,596.74 0.00 2,403.26 99.04
4-00-40-4420 ELECTRICAL PERMITS 45,700.00 4,992.00 0.00 47,577.24 0.00 ( 1,877.24) 104.11
4-00-40-4430 PLUMBING PERMITS 33,900.00 2,224.50 0.00 34,354.85 0.00 ¢ 454.85) 101.34
4-00-40-4435 WATER WELL PERMITS 1,300.00 75.00 0.00 1,200.00 0.00 100.00 92.31
4-00-40-4440 GAS PERMITS 3,300.00 90.00 0.00 3,180.00 0.00 120.00 96.36
4-00-40-4450 HEALTH PERMITS 62,300.00 3,450.00 0.00 61,280.00 0.00 1,020.00 98.36
4-00-40-4455 GARAGE SALE PERMITS 20,300.00 2,085.00 0.00 21,520.00 0.00 ( 1,220.00) 106.01
4-00-40-4460 ZONING PERMITS 15,800.00 2,660.00 0.00 17,178.00 0.00 ( 1,378.00) 108.72
4-00-40-4463 ROW ABANDONMENT 0.00 0.00 0.00 37,000.00 0.00 ( 37,000.00) 0.00
4-00-40-4465 PLAN & SPECIFICATION RE 39,200.00 1,952.25 0.00 48,008.30 0.00 ( 8,808.30) 122.47
4-00-40-4466 CERTIFICATES OF COMPLIA 800.00 200.00 0.00 950.00 0.00 ( 150.00) 118.75
4-00-40-4471 ALCOHOLIC BEVERAGE LICE 13,900.00 100.00 0.00 13,560.50 0.00 339.50 97.56
4-00-40-4472 BUSINESS/ACTIVITY LIC. 13,200.00 1,457.50 0.00 13,510.00 0.00 ( 310.00) 102.35
4-00-40-4473 COMMERCIAL VENDORS & SO 4,900.00 450.00 0.00 5,018.50 0.00 ( 118.50) 102.42
4-00-40-4475 FIRE ALARM PERMITS 0.00 0.00 0.00 75.00 0.00 ¢ 75.00) 0.00
4-00-40-4480 BURGLARY-ROBBERY ALARM 300.00 0.00 0.00 280.00 0.00 20.00 93.33
4-00-40-4485 MECHANICAL PERMITS 20,500.00 2,889.50 0.00 21,741.75 0.00 ( 1,241.75) 106.06
4-00-40-4486 OTHER PERMITS 400.00 0.00 0.00 325.00 0.00 75.00 81.25
4-00-40-4490 FIRE PLAN REVIEW FEES 0.00 1,171.68 0.00 1,579.46 0.00 ( 1,579.46) 0.00
4-00-40-4495 FIRE INSPECTIONS 200.00 300.00 0.00 450.00 0.00 ( 250.00) 225.00
SUBTOTAL PERMITS/LICENSES 526,000.00 35,311.77 0.00 576,385.34 0.00 ( 50,385.34) 109.58
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
101-GENERAL FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
SPECIAL GRANTS
4-00-50-4531 STATE OPERATING GRANT 0.00 0.00 0.00 697,291.53 0.00 697,291.53) 0.00
4-00-50-4537 STONE GARDEN PROGRAM 175,700.00 0.00 0.00 247,131.54 0.00 71,431.54) 140.66
4-00-50-4540 BODY-WORN CAMERA GRANT 190,400.00 0.00 0.00 190,339.50 0.00 60.50 99.97
4-00-50-4555 TxCDBG PROGRAM 345,100.00 0.00 0.00 345,109.50 0.00 9.50) 100.00
4-00-50-4590 OTHER GRANTS 7,100.00 0.00 0.00 7,070.94 0.00 29.06 99.59
4-00-50-4591 PAYMENTS IN LIEU OF TAX 59,200.00 ( 40,278.86) 0.00 18,824.39 0.00 40,375.61  31.80
4-00-50-4595 STATE REVENUES 952,700.00 0.00 0.00 288,458.38 0.00 664,241.62 30.28
SUBTOTAL SPECIAL GRANTS 1,730,200.00 ( 40,278.86) 0.00 1,794,225.78 0.00 64,025.78) 103.70
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 468,400.00 23,525.30 0.00 457,173.79 0.00 11,226.21 97.60
4-00-60-4622 BARRICADE RENTAL 1,600.00 0.00 0.00 1,407.50 0.00 192.50 87.97
4-00-60-4629 OTHER RENTAL 26,500.00 2,205.85 0.00 26,471.28 0.00 28.72 99.89
4-00-60-4641 DONATIONS - POLICE 100.00 0.00 0.00 50.00 0.00 50.00 50.00
4-00-60-4650 DONATIONS - 4TH OF JULY 10,200.00 0.00 0.00 10,200.00 0.00 0.00 100.00
4-00-60-4653 DONATIONS - MISCELLANEO 200.00 0.00 0.00 200.00 0.00 0.00 100.00
4-00-60-4656 PAVILION RENTALS 5,000.00 385.00 0.00 4,982.50 0.00 17.50 99.65
4-00-60-4659 DONATIONS - ANIMAL SHEL 6,700.00 0.00 0.00 6,626.00 0.00 74.00 98.90
4-00-60-4670 CASH OVER & SHORT 300.00 3,001.60 0.00 3,241.13 0.00 2,941.13) 80.38
4-00-60-4676 BAD DEBT WRITEOFF 2,200.00 0.00 0.00 ( 2,155.50) 0.00 4,355.50 97.98-
4-00-60-4680 RETURN CHECK FEE 200.00 0.00 0.00 165.00 0.00 35.00 82.50
4-00-60-4690 MISCELLANEOUS INCOME 13,300.00 9,117.26 0.00 21,244.82 0.00 7,944.82) 159.74
4-00-60-4691 COMBINED DISPATCH VVRMC 273,000.00 47,069.79 0.00 274,498.03 0.00 1,498.03) 100.55
4-00-60-4693 EXCESS INSURANCE REIMBU 2,100.00 0.00 0.00 2,004.25 0.00 95.75 95.44
4-00-60-4695 INSURANCE CLAIMS PROCEE 1,000.00 22,607.86 0.00 23,580.46 0.00 22,580.46) 358.05
SUBTOTAL MISCELLANEOUS REVENUE 810,800.00 107,912.66 0.00 829,689.26 0.00 18,889.26) 102.33
OTHER FINANCING SOURCES
4-00-80-4712 GAIN ON SALE OF FIXED A 21,100.00 0.00 0.00 21,036.26 0.00 63.74 99.70
4-00-80-4713 SALE OF REAL ESTATE PRO 43,100.00 0.00 0.00 43,041.20 0.00 58.80 99.86
4-00-80-4828 TRANSFER FROM DEBT SERV  600,000.00 0.00 0.00 600,000.00 0.00 0.00 100.00
4-00-80-4829 TRANSFER FROM EDC 200,000.00 16,666.67 0.00 200,000.00 0.00 0.00 100.00
4-00-80-4850 TRANSFER FROM GAS 500,000.00 0.00 0.00 500,000.00 0.00 0.00 100.00
4-00-80-4851 TRANSFER FROM WATER 1,300,000.00 108,333.33 0.00 1,299,999.96 0.00 0.04 100.00
4-00-80-4852 TRANSFER FROM BRIDGE 6,570,000.00 583,695.29 0.00 6,597,108.37 0.00 27,108.37) 100.41
4-00-80-4854 TRANSFER FROM REFUSE 500,000.00 0.00 0.00 500,000.00 0.00 0.00 100.00
4-00-80-4855 TRANSFER FROM MUNICIPAL 0.00 18,121.76 0.00 18,121.76 0.00 18,121.76) 0.00
4-00-80-4856 WASTEWATER OPERATING TR _ 600,000.00 0.00 0.00 600,000.00 0.00 0.00 100.00
SUBTOTAL OTHER FINANCING SOURCES10,334,200.00 726,817.05 0.00 10,379,307.55 0.00 45,107.55) 100.44
TOTAL REVENUE - REVENUES 31,018,300.00 1,899,352.59 0.00 31,146,385.84 0.00 128,085.84) 100.41
REVENUE OVER/ (UNDER) EXPENDITURES 31,018,300.00 1,899,352.59 0.00 31,146,385.84 0.00 128,085.84) 100.41
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203-TRANSPORTATION
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 1,469,600.00 86,660.34 0.00 1,361,930.67 0.00 107,669.33 92.67
REVENUE OVER/ (UNDER) EXPENDITURES 1,469,600.00 86,660.34 0.00 1,361,930.67 0.00 107,669.33 92.67
EXPENSES
EXPENDITURES 1,469,600.00 127,753.54 0.00 1,434,835.40 89.48 34,675.12 97.64
REVENUE OVER/ (UNDER) EXPENDITURES( 1,469,600.00) ( 127,753.54) 0.00 ( 1,434,835.40) ( 89.48) ( 34,675.12) 97.64
NON-DEPARTMENTAL
FUND TOTAL REVENUES 1,469,600.00 86,660.34 0.00 1,361,930.67 0.00 107,669.33 92.67
FUND TOTAL EXPENDITURES 1,469,600.00 127,753.54 0.00 1,434,835.40 89.48 34,675.12 97.64
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 ( 41,093.20) 0.00 ( 72,904.73) ( 89.48) 72,994.21 0.00
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DELRIO
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PAGE:

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4377 TRANSIT SERVICE-LOCAL F 89,000.00 7,364.50 0.00 91,016.66 .00 2,016.66) 102.27
4-00-30-4378 TRANSIT SERVICE- MEDICA 4,500.00 0.00 0.00 4,419.33 0.00 80.67 98.21
SUBTOTAL FEES/SERVICE CHARGES 93,500.00 7,364.50 0.00 95,435.99 0.00 1,935.99) 102.07
SPECIAL GRANTS
4-00-50-4531 TXDOT 5311 GRANT-FEDERA 666,700.00 15,579.00 0.00 615,620.00 0.00 51,080.00 92.34
4-00-50-4532 TXDOT 5311 GRANT-STATE 347,200.00 0.00 0.00 289,829.00 0.00 57,371.00 83.48
SUBTOTAL SPECIAL GRANTS 1,013,900.00 15,579.00 0.00 905,449.00 0.00 108,451.00 89.30
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 4,000.00 251.34 0.00 3,682.59 0.00 317.41 92.06
4-00-60-4621 MUNICIPAL FACILITIES RE 12,000.00 1,000.00 0.00 12,000.00 0.00 0.00 100.00
4-00-60-4670 CASH OVER & SHORT 600.00 ( 34.50) 0.00 590.91) 0.00 1,190.91 98.49-
4-00-60-4690 MISCELLANEOUS INCOME 100.00 0.00 0.00 20.00 0.00 80.00 20.00
4-00-60-4695 INSURANCE CLAIM PROCEED 25,000.00 500.00 0.00 25,434.00 0.00 434.00) 101.74
SUBTOTAL MISCELLANEOUS REVENUE 41,700.00 1,716.84 0.00 40,545.68 0.00 1,154.32 97.23
OTHER FINANCING SOURCES
4-00-80-4801 TRANSFER FROM GENERAL F__ 320,500.00 62,000.00 0.00 320,500.00 0.00 0.00 100.00
SUBTOTAL OTHER FINANCING SOURCES 320,500.00 62,000.00 0.00 320,500.00 0.00 0.00 100.00
TOTAL REVENUE - REVENUES 1,469,600.00 86,660.34 0.00 1,361,930.67 0.00 107,669.33 92.67
REVENUE OVER/ (UNDER) EXPENDITURES 1,469,600.00 86,660.34 0.00 1,361,930.67 0.00 107,669.33 92.67

140



10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
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AS OF:SEPTEMBER 30TH, 2025
204-WOMEN, INFANTS & CHILDREN
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 697,900.00 40.64 0.00 533,544.45 0.00 164,355.55 76.45
REVENUE OVER/ (UNDER) EXPENDITURES 697,900.00 40.64 0.00 533,544.45 0.00 164,355.55 76.45
WOMEN, INFANTS & CHILDREN
EXPENDITURES 631,700.00 57,420.91 0.00 617,282.87 613.46 13,803.67 97.81
REVENUE OVER/ (UNDER) EXPENDITURES ( 631,700.00) ( 57,420.91) 0.00 ( 617,282.87) ( 613.46) ( 13,803.67) 97.81
NON-DEPARTMENTAL
FUND TOTAL REVENUES 697,900.00 40.64 0.00 533,544.45 0.00 164,355.55 76.45
FUND TOTAL EXPENDITURES 631,700.00 57,420.91 0.00 617,282.87 613.46 13,803.67 97.81
REVENUE OVER/ (UNDER) EXPENDITURES 66,200.00 ( 57,380.27) 0.00 ( 83,738.42) ( 613.46) 150,551.88 0.00
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204-WOMEN, INFANTS & CHILDREN
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
4-00-50-4561 TX DEPT HHS - GENERAL A  579,600.00 0.00 0.00 449,051.47 0.00 130,548.53 77.48
4-00-50-4562 TX DEPT HHS - REG DIETI 7,000.00 0.00 0.00 5,112.50 0.00 1,887.50 73.04
4-00-50-4563 TX DEPT HHS - EXTRA FUN 34,700.00 0.00 0.00 10,071.51 0.00 24,628.49 29.02
4-00-50-4564 TX DEPT OF HHS - LACTAT 19,500.00 0.00 0.00 16,716.45 0.00 2,783.55 85.73
4-00-50-4565 TX DEPT HHS - PEER COUN 56,000.00 0.00 0.00 51,682.06 0.00 4,317.94 92.29
SUBTOTAL SPECIAL GRANTS 696,800.00 0.00 0.00 532,633.99 0.00 164,166.01 76.44
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 1,100.00 40.64 0.00 910.46 0.00 189.54 82.717
SUBTOTAL MISCELLANEOUS REVENUE 1,100.00 40.64 0.00 910.46 0.00 189.54 82.717
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 697,900.00 40.64 0.00 533,544.45 0.00 164,355.55 76.45
REVENUE OVER/ (UNDER) EXPENDITURES 697,900.00 40.64 0.00 533,544.45 0.00 164,355.55 76.45
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AS OF:SEPTEMBER 30TH, 2025
205-NUTRITION/SOCIAL SERVICES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 813,600.00 151,805.59 0.00 816,727.27 0.00 3,127.27) 100.38
REVENUE OVER/ (UNDER) EXPENDITURES 813,600.00 151,805.59 0.00 816,727.27 0.00 3,127.27) 100.38
NUTRITION/SOCIAL SERVICES
EXPENDITURES 813,600.00 61,127.80 0.00 799,347.84 0.00 14,252.16 98.25
REVENUE OVER/ (UNDER) EXPENDITURES ( 813,600.00) ( 61,127.80) 0.00 799,347.84) 0.00 14,252.16) 98.25
NON-DEPARTMENTAL
FUND TOTAL REVENUES 813,600.00 151,805.59 0.00 816,727.27 0.00 3,127.27) 100.38
FUND TOTAL EXPENDITURES 813,600.00 61,127.80 0.00 799,347.84 0.00 14,252.16 98.25
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 90,677.79 0.00 17,379.43 0.00 17,379.43) 0.00

143



10-28-2025 02:14 PM CITY OF DELRIO PAGE: 2
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
205-NUTRITION/SOCIAL SERVICES
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
4-00-50-4542 MRGDC-TITLE III 212,400.00 3,009.00 0.00 215,400.00 0.00 3,000.00) 101.41
4-00-50-4543 TDHS 77,600.00 6,435.86 0.00 79,491.94 0.00 1,891.94) 102.44
4-00-50-4545 T.D. OF AGRICULTURE 38,800.00 0.00 0.00 38,683.17 0.00 116.83 99.70
4-00-50-4553 V.V. COUNTY GRANT 9,900.00 0.00 0.00 9,919.00 0.00 19.00) 100.19
SUBTOTAL SPECIAL GRANTS 338,700.00 9,444 .86 0.00 343,494.11 0.00 4,794.11) 101.42
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 6,500.00 296.71 0.00 5,788.84 0.00 711.16 89.06
4-00-60-4626 JOE RAMOS CENTER RENTAL 15,000.00 460.00 0.00 14,290.00 0.00 710.00 95.27
4-00-60-4653 MISCELLANEOUS DONATIONS 6,500.00 264.94 0.00 6,148.85 0.00 351.15 94.60
4-00-60-4690 MISCELLANEOUS INCOME 600.00 197.41 0.00 705.43 0.00 105.43) 117.57
SUBTOTAL MISCELLANEOUS REVENUE 28,600.00 1,219.06 0.00 26,933.12 0.00 1,666.88 94.17
OTHER FINANCING SOURCES
4-00-80-4801 TRANSFER FROM GENERAL F  446,300.00 141,141.67 0.00 446,300.04 0.00 0.04) 100.00
SUBTOTAL OTHER FINANCING SOURCES 446,300.00 141,141.67 0.00 446,300.04 0.00 0.04) 100.00
TOTAL REVENUE -  REVENUES 813,600.00 151,805.59 0.00 816,727.27 0.00 3,127.27) 100.38
REVENUE OVER/ (UNDER) EXPENDITURES 813,600.00 151,805.59 0.00 816,727.27 0.00 3,127.27) 100.38
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AS OF:SEPTEMBER 30TH, 2025
206-ROOM TAX
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 860,800.00 51,286.08 0.00 844,159.11 0.00 16,640.89 98.07
REVENUE OVER/ (UNDER) EXPENDITURES 860,800.00 51,286.08 0.00 844,159.11 0.00 16,640.89 98.07
ROOM TAX
EXPENDITURES 618,800.00 61,113.69 36,062.50 664,955.02 9,000.00 ( 19,092.52) 103.09
REVENUE OVER/ (UNDER) EXPENDITURES ( 618,800.00) ( 61,113.69) 36,062.50 664,955.02) ( 9,000.00) 19,092.52 103.09
FUND TOTAL REVENUES 860,800.00 51,286.08 0.00 844,159.11 0.00 16,640.89 98.07
FUND TOTAL EXPENDITURES 618,800.00 61,113.69 36,062.50 664,955.02 9,000.00 ( 19,092.52) 103.09
REVENUE OVER/ (UNDER) EXPENDITURES 242,000.00 ( 9,827.61) 36,062.50 179,204.09 ( 9,000.00) 35,733.41 0.00
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AS OF:SEPTEMBER 30TH, 2025
206-ROOM TAX

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
TAXES
4-00-10-4152 HOTEL OCCUPANCY TAX 803,900.00 48,656.01 0.00 787,366.09 0.00 16,533.91 97.94
SUBTOTAL TAXES 803,900.00 48,656.01 0.00 787,366.09 0.00 16,533.91 97.94
FEES/SERVICE CHARGES
SUBTOTAL -
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 56,900.00 2,630.07 0.00 56,793.02 0.00 106.98 99.81
SUBTOTAL MISCELLANEOUS REVENUE 56,900.00 2,630.07 0.00 56,793.02 0.00 106.98 99.81
TOTAL REVENUE - REVENUES 860,800.00 51,286.08 0.00 844,159.11 0.00 16,640.89 98.07
REVENUE OVER/ (UNDER) EXPENDITURES 860,800.00 51,286.08 0.00 844,159.11 0.00 16,640.89 98.07
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
207-PEG CHANNEL
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 45,800.00 204.80 0.00 44,425.79 0.00 1,374.21 97.00
REVENUE OVER/ (UNDER) EXPENDITURES 45,800.00 204.80 0.00 44,425.79 0.00 1,374.21 97.00
FLOOD REPAIR & REPLACEMEN
EXPENDITURES 29,400.00 1,000.00 0.00 28,168.91 0.00 1,231.09 95.81
REVENUE OVER/ (UNDER) EXPENDITURES ( 29,400.00) ( 1,000.00) 0.00 28,168.91) 0.00 1,231.09) 95.81
FUND TOTAL REVENUES 45,800.00 204.80 0.00 44,425.79 0.00 1,374.21 97.00
FUND TOTAL EXPENDITURES 29,400.00 1,000.00 0.00 28,168.91 0.00 1,231.09 95.81
REVENUE OVER/ (UNDER) EXPENDITURES 16,400.00 ( 795.20) 0.00 16,256.88 0.00 143.12 0.00

147



10-28-2025 02:14 PM CITY OF DELRIO PAGE: 2
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
207-PEG CHANNEL
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
TAXES
4-00-10-4143 CABLE TV FRANCHISE FEES 43,100.00 0.00 0.00 41,795.67 0.00 1,304.33 96.97
SUBTOTAL TAXES 43,100.00 0.00 0.00 41,795.67 0.00 1,304.33 96.97
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 2,700.00 204.80 0.00 2,630.12 0.00 69.88 97.41
SUBTOTAL MISCELLANEOUS REVENUE 2,700.00 204.80 0.00 2,630.12 0.00 69.88 97.41
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 45,800.00 204.80 0.00 44,425.79 0.00 1,374.21 97.00
REVENUE OVER/ (UNDER) EXPENDITURES 45,800.00 204.80 0.00 44,425.79 0.00 1,374.21 97.00
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10-28-2025 02:14 PM

208-RESTRICTED COURT

CITY OF
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025

DELRIO

PAGE:

CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 67,000.00 13,539.39 0.00 69,805.47 0.00 2,805.47) 104.19
REVENUE OVER/ (UNDER) EXPENDITURES 67,000.00 13,539.39 0.00 69,805.47 0.00 2,805.47) 104.19
PUBLIC SAFETY
COURT TECHNOLOGY
RESTRICTED COURT
EXPENDITURES 77,100.00 0.00 0.00 2,019.83 0.00 75,080.17 2.62
REVENUE OVER/ (UNDER) EXPENDITURES ( 77,100.00) 0.00 0.00 2,019.83) 0.00 75,080.17) 2.62
FUND TOTAL REVENUES 67,000.00 13,539.39 0.00 69,805.47 0.00 2,805.47) 104.19
FUND TOTAL EXPENDITURES 77,100.00 0.00 0.00 2,019.83 0.00 75,080.17 2.62
REVENUE OVER/ (UNDER) EXPENDITURES ( 10,100.00) 13,539.39 0.00 67,785.64 0.00 77,885.64) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
208-RESTRICTED COURT
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FINES/FORFEITURES
4-00-20-4244 CHILD SAFETY FINES 2,700.00 187.48 0.00 2,394.55 0.00 305.45 88.69
4-00-20-4245 CHILD SAFETY FEE (VVC) 47,300.00 12,060.68 0.00 51,476.02 0.00 ( 4,176.02) 108.83
4-00-20-4261 BUILDING SECURITY FINES 6,000.00 453.30 0.00 5,513.22 0.00 486.78 91.89
4-00-20-4262 COURT TECHNOLOGY FINES 5,000.00 368.26 0.00 4,557.13 0.00 442.87 91.14
SUBTOTAL FINES/FORFEITURES 61,000.00 13,069.72 0.00 63,940.92 0.00 ( 2,940.92) 104.82
FEES/SERVICE CHARGES
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 6,000.00 469.67 0.00 5,864.55 0.00 135.45 97.74
SUBTOTAL MISCELLANEOUS REVENUE 6,000.00 469.67 0.00 5,864.55 0.00 135.45 97.74
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 67,000.00 13,539.39 0.00 69,805.47 0.00 ( 2,805.47) 104.19
REVENUE OVER/ (UNDER) EXPENDITURES 67,000.00 13,539.39 0.00 69,805.47 0.00 ( 2,805.47) 104.19
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
209-AMERICAN RELIEF PLAN
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
REVENUE OVER/ (UNDER) EXPENDITURES 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
AMERICAN RELIEF FUND
EXPENDITURES 2,569,700.00 0.00 0.00 197,496.00 335,258.10 2,036,945.90 20.73
REVENUE OVER/ (UNDER) EXPENDITURES( 2,569,700.00) 0.00 0.00 ( 197,496.00) ( 335,258.10) ( 2,036,945.90) 20.73
FUND TOTAL REVENUES 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
FUND TOTAL EXPENDITURES 2,569,700.00 0.00 0.00 197,496.00 335,258.10 2,036,945.90 20.73
REVENUE OVER/ (UNDER) EXPENDITURES( 2,466,900.00) 5,580.05 0.00 ( 99,925.96) ( 335,258.10) ( 2,031,715.94) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
209-AMERICAN RELIEF PLAN
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
SUBTOTAL MISCELLANEOUS REVENUE 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
REVENUE OVER/ (UNDER) EXPENDITURES 102,800.00 5,580.05 0.00 97,570.04 0.00 5,229.96 94.91
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
212-PROPERTY & FORFEITURE FUN
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 900.00 56.78 0.00 790.41 0.00 109.59 87.82
REVENUE OVER/ (UNDER) EXPENDITURES 900.00 56.78 0.00 790.41 0.00 109.59 87.82
PROPERTY & FORFEITURE
FUND TOTAL REVENUES 900.00 56.78 0.00 790.41 0.00 109.59 87.82
REVENUE OVER/ (UNDER) EXPENDITURES 900.00 56.78 0.00 790.41 0.00 109.59 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
212-PROPERTY & FORFEITURE FUN

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 900.00 56.78 0.00 790.41 0.00 109.59 87.82
SUBTOTAL MISCELLANEOUS REVENUE 900.00 56.78 0.00 790.41 0.00 109.59 87.82
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE -  REVENUES 900.00 56.78 0.00 790.41 0.00 109.59 87.82
REVENUE OVER/ (UNDER) EXPENDITURES 900.00 56.78 0.00 790.41 0.00 109.59 87.82
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10-28-2025 02:14 PM

213-OPIOID ABATEMENT TRUST FU

CITY OF

DELRIO

REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025

PAGE: 1

CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES

REVENUE 800.00 70.94 0.00 927.24 0.00 127.24) 115.91
REVENUE OVER/ (UNDER) EXPENDITURES 800.00 70.94 0.00 927.24 0.00 127.24) 115.91

OPIOID ABATEMENT TRUST FU
FUND TOTAL REVENUES 800.00 70.94 0.00 927.24 0.00 127.24) 115.91
REVENUE OVER/ (UNDER) EXPENDITURES 800.00 70.94 0.00 927.24 0.00 127.24) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
213-OPIOID ABATEMENT TRUST FU

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 800.00 70.94 0.00 927.24 0.00 ( 127.24) 115.91
SUBTOTAL MISCELLANEOUS REVENUE 800.00 70.94 0.00 927.24 0.00 ( 127.24) 115.91
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 800.00 70.94 0.00 927.24 0.00 ( 127.24) 115.91
REVENUE OVER/ (UNDER) EXPENDITURES 800.00 70.94 0.00 927.24 0.00 ( 127.24) 115.91
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
215-LAW ENFORCEMT EMPLOYEE CO
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 10,500.00 101.88 0.00 10,312.41 0.00 187.59 98.21
REVENUE OVER/ (UNDER) EXPENDITURES 10,500.00 101.88 0.00 10,312.41 0.00 187.59 98.21
LAW ENFORCEMENT EMPLOYEE
EXPENDITURES 9,300.00 0.00 0.00 9,186.26 0.00 113.74 98.78
REVENUE OVER/ (UNDER) EXPENDITURES ( 9,300.00) 0.00 0.00 9,186.26) 0.00 113.74) 98.78
FUND TOTAL REVENUES 10,500.00 101.88 0.00 10,312.41 0.00 187.59 98.21
FUND TOTAL EXPENDITURES 9,300.00 0.00 0.00 9,186.26 0.00 113.74 98.78
REVENUE OVER/ (UNDER) EXPENDITURES 1,200.00 101.88 0.00 1,126.15 0.00 73.85 0.00
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 2
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
215-LAW ENFORCEMT EMPLOYEE CO

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
4-00-50-4595 STATE REVENUE 9,000.00 0.00 0.00 8,902.77 0.00 97.23 98.92
SUBTOTAL SPECIAL GRANTS 9,000.00 0.00 0.00 8,902.77 0.00 97.23 98.92
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 1,500.00 101.88 0.00 1,409.64 0.00 90.36 93.98
SUBTOTAL MISCELLANEOUS REVENUE 1,500.00 101.88 0.00 1,409.64 0.00 90.36 93.98
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 10,500.00 101.88 0.00 10,312.41 0.00 187.59 98.21
REVENUE OVER/ (UNDER) EXPENDITURES 10,500.00 101.88 0.00 10,312.41 0.00 187.59 98.21
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
222-TXDOT (BBF) BUS FACILITIES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 280,800.00 631.04 0.00 767,104.85 0.00 486,304.85) 273.19
REVENUE OVER/ (UNDER) EXPENDITURES 280,800.00 631.04 0.00 767,104.85 0.00 486,304.85) 273.19
BUS & BUS FACILITIES PROG
EXPENDITURES 277,800.00 863,537.00 0.00 863,537.00 277,773.75 863,510.75) 410.84
REVENUE OVER/ (UNDER) EXPENDITURES ( 277,800.00) (863,537.00) 0.00 ( 863,537.00) (277,773.75) 863,510.75 410.84
FUND TOTAL REVENUES 280,800.00 631.04 0.00 767,104.85 0.00 486,304.85) 273.19
FUND TOTAL EXPENDITURES 277,800.00 863,537.00 0.00 863,537.00 277,773.75 863,510.75) 410.84
REVENUE OVER/ (UNDER) EXPENDITURES 3,000.00 ( 862,905.96) 0.00 ( 96,432.15) ( 277,773.75) 377,205.90 0.00
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 2
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
222-TXDOT (BBF) BUS FACILITIES
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
4-00-50-4533 TxDOT 5339 0.00 0.00 0.00 763,671.00 0.00 763,671.00) 0.00
4-00-50-4534 TxDOT 5339 2022 277,800.00 0.00 0.00 0.00 0.00 277,800.00 0.00
SUBTOTAL SPECIAL GRANTS 277,800.00 0.00 0.00 763,671.00 0.00 485,871.00) 274.90
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 3,000.00 631.04 0.00 3,433.85 0.00 433.85) 114.46
SUBTOTAL MISCELLANEOUS REVENUE 3,000.00 631.04 0.00 3,433.85 0.00 433.85) 114.46
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 280,800.00 631.04 0.00 767,104.85 0.00 486,304.85) 273.19
REVENUE OVER/ (UNDER) EXPENDITURES 280,800.00 631.04 0.00 767,104.85 0.00 486,304.85) 273.19
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
228-ECO. COMM & HOUSING DEVEL
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 222,500.00 ( 73,095.50) 0.00 195,984.30 0.00 26,515.70 88.08
REVENUE OVER/ (UNDER) EXPENDITURES 222,500.00 ( 73,095.50) 0.00 195,984.30 0.00 26,515.70 88.08
ECO. COMM & HOUSING DEV
EXPENDITURES 222,500.00 30,126.35 0.00 230,643.96 3,018.57 11,162.53) 105.02
REVENUE OVER/ (UNDER) EXPENDITURES ( 222,500.00) ( 30,126.35) 0.00 ( 230,643.96) ( 3,018.57) 11,162.53 105.02
NON-DEPARTMENTAL
FUND TOTAL REVENUES 222,500.00 ( 73,095.50) 0.00 195,984.30 0.00 26,515.70 88.08
FUND TOTAL EXPENDITURES 222,500.00 30,126.35 0.00 230,643.96 3,018.57 11,162.53) 105.02
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 ( 103,221.85) 0.00 ( 34,659.66) ( 3,018.57) 37,678.23 0.00
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 2
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
228-ECO. COMM & HOUSING DEVEL

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
4-00-50-4530 USDA GRANT 26,300.00 0.00 0.00 0.00 0.00 26,300.00 0.00
SUBTOTAL SPECIAL GRANTS 26,300.00 0.00 0.00 0.00 0.00 26,300.00 0.00
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 5,200.00 279.50 0.00 5,036.92 0.00 163.08 96.86
4-00-60-4650 DONATIONS - MAIN STREET 6,700.00 0.00 0.00 6,647.38 0.00 52.62 99.21
SUBTOTAL MISCELLANEOUS REVENUE 11,900.00 279.50 0.00 11,684.30 0.00 215.70 98.19
OTHER FINANCING SOURCES
4-00-80-4801 TRANSFER FROM GENERAL F 184,300.00 ( 73,375.00) 0.00 184,300.00 0.00 0.00 100.00
SUBTOTAL OTHER FINANCING SOURCES 184,300.00 ( 73,375.00) 0.00 184,300.00 0.00 0.00 100.00
TOTAL REVENUE - REVENUES 222,500.00 ( 73,095.50) 0.00 195,984.30 0.00 26,515.70 88.08
REVENUE OVER/ (UNDER) EXPENDITURES 222,500.00 ( 73,095.50) 0.00 195,984.30 0.00 26,515.70 88.08
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
229-ECONOMIC DEVELOPMENT CORP
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 890,000.00 68,666.63 0.00 892,321.49 0.00 ( 2,321.49) 100.26
REVENUE OVER/ (UNDER) EXPENDITURES 890,000.00 68,666.63 0.00 892,321.49 0.00 ( 2,321.49) 100.26
ECONOMIC DEVELOPMENT COR
EXPENDITURES 253,500.00 16,666.67 0.00 252,058.99 1,315.92 125.09 99.95
REVENUE OVER/ (UNDER) EXPENDITURES ( 253,500.00) ( 16,666.67) 0.00 252,058.99) ( 1,315.92) ( 125.09) 99.95
FUND TOTAL REVENUES 890,000.00 68,666.63 0.00 892,321.49 0.00 ( 2,321.49) 100.26
FUND TOTAL EXPENDITURES 253,500.00 16,666.67 0.00 252,058.99 1,315.92 125.09 99.95
REVENUE OVER/ (UNDER) EXPENDITURES 636,500.00 51,999.96 0.00 640,262.50 ( 1,315.92) ( 2,446.58) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
229-ECONOMIC DEVELOPMENT CORP
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
TAXES
4-00-10-4130 GENERAL SALES & USE TAX 800,000.00 65,348.07 0.00 801,640.09 0.00 ( 1,640.09) 100.21
SUBTOTAL TAXES 800,000.00 65,348.07 0.00 801,640.09 0.00 ( 1,640.09) 100.21
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 90,000.00 3,318.56 0.00 90,681.40 0.00 ( 681.40) 100.76
SUBTOTAL MISCELLANEOUS REVENUE 90,000.00 3,318.56 0.00 90,681.40 0.00 ( 681.40) 100.76
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 890,000.00 68,666.63 0.00 892,321.49 0.00 ( 2,321.49) 100.26
REVENUE OVER/ (UNDER) EXPENDITURES 890,000.00 68,666.63 0.00 892,321.49 0.00 ( 2,321.49) 100.26
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 1
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
429-DEBT SERVICE FUND

CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES

REVENUE 9,114,300.00 46,167.84 0.00 9,213,569.27 0.00 ( 99,269.27) 101.09
REVENUE OVER/ (UNDER) EXPENDITURES 9,114,300.00 46,167.84 0.00 9,213,569.27 0.00 ( 99,269.27) 101.09

DEBT SERVICE

DEBT SERVICE
EXPENDITURES 8,684,000.00 42,146.40 0.00 6,322,357.58 0.00 2,361,642.42 72.80
REVENUE OVER/ (UNDER) EXPENDITURES( 8,684,000.00) ( 42,146.40) 0.00 ( 6,322,357.58) 0.00 ( 2,361,642.42) 72.80

BOND INTEREST
EXPENDITURES 0.00 0.00 0.00 2,388,943.47 0.00 ( 2,388,943.47) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 ( 2,388,943.47) 0.00 2,388,943.47 0.00
FUND TOTAL REVENUES 9,114,300.00 46,167.84 0.00 9,213,569.27 0.00 ( 99,269.27) 101.09
FUND TOTAL EXPENDITURES 8,684,000.00 42,146.40 0.00 8,711,301.05 0.00 ¢ 27,301.05) 100.31
REVENUE OVER/ (UNDER) EXPENDITURES 430,300.00 4,021.44 0.00 502,268.22 0.00 ( 71,968.22) 0.00
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10-28-2025 02:14 PM CITY OF DELRIO PAGE: 2
REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
429-DEBT SERVICE FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
TAXES
4-00-10-4111 CURRENT TAX COLLECTIONS 8,211,800.00 20,985.02 0.00 8,267,638.01 0.00 ( 55,838.01) 100.68
4-00-10-4112 DELINQUENT TAX COLLECTI 496,100.00 18,897.85 0.00 557,732.37 0.00 ( 61,632.37) 112.42
4-00-10-4115 VAL VERDE LITIG PROP TA 33,700.00 0.00 0.00 33,689.80 0.00 10.20 99.97
4-00-10-4122 LATE RENDITION PENALTIE 500.00 2.15 0.00 452.35) 0.00 952.35 90.47-
SUBTOTAL TAXES 8,742,100.00 39,885.02 0.00 8,858,607.83 0.00 ( 116,507.83) 101.33
FEES/SERVICE CHARGES
SUBTOTAL -
MISCELLANEQOUS REVENUE
4-00-60-4610 INTEREST INCOME 372,200.00 6,282.82 0.00 354,961.44 0.00 17,238.56 95.37
SUBTOTAL MISCELLANEOUS REVENUE 372,200.00 6,282.82 0.00 354,961.44 0.00 17,238.56 95.37
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 9,114,300.00 46,167.84 0.00 9,213,569.27 0.00 ( 99,269.27) 101.09
REVENUE OVER/ (UNDER) EXPENDITURES 9,114,300.00 46,167.84 0.00 9,213,569.27 0.00 ( 99,269.27) 101.09
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AS OF:SEPTEMBER 30TH, 2025
650-GAS SYSTEM FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 3,768,500.00 281,459.76 0.00 4,479,081.23 0.00 ( 710,581.23) 118.86
REVENUE OVER/ (UNDER) EXPENDITURES 3,768,500.00 281,459.76 0.00 4,479,081.23 0.00 ( 710,581.23) 118.86
GAS FUND
EXPENDITURES 4,294,100.00 266,069.13 0.00 4,204,619.21 585.60 88,895.19 97.93
REVENUE OVER/ (UNDER) EXPENDITURES( 4,294,100.00) ( 266,069.13) 0.00 ( 4,204,619.21) ( 585.60) ( 88,895.19) 97.93
NON-DEPARTMENTAL
BOND INTEREST
EXPENDITURES 170,600.00 0.00 0.00 170,582.85 0.00 17.15 99.99
REVENUE OVER/ (UNDER) EXPENDITURES ( 170,600.00) 0.00 0.00 ( 170,582.85) 0.00 ( 17.15) 99.99
FUND TOTAL REVENUES 3,768,500.00 281,459.76 0.00 4,479,081.23 0.00 ( 710,581.23) 118.86
FUND TOTAL EXPENDITURES 4,464,700.00 266,069.13 0.00 4,375,202.06 585.60 88,912.34 98.01
REVENUE OVER/ (UNDER) EXPENDITURES ( 696,200.00) 15,390.63 0.00 103,879.17 ( 585.60) ( 799,493.57) 0.00
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AS OF:SEPTEMBER 30TH, 2025
650-GAS SYSTEM FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4336 GAS SERVICE CHARGES 3,612,200.00 261,094.13 0.00 3,591,482.96 0.00 20,717.04 99.43
4-00-30-4367 GAS TURN ON/OFF FEES 14,300.00 900.00 0.00 14,290.00 0.00 10.00 99.93
4-00-30-4393 UTILITIY PENALTIES 46,100.00 9,393.89 0.00 53,453.89 0.00 7,353.89) 115.95
SUBTOTAL FEES/SERVICE CHARGES 3,672,600.00 271,388.02 0.00 3,659,226.85 0.00 13,373.15 99.64
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 87,100.00 9,663.76 0.00 90,550.94 0.00 3,450.94) 103.96
4-00-60-4670 CASH OVER & SHORT 100.00 0.00 0.00 40.00 0.00 60.00 40.00
4-00-60-4675 RECOVERY OF BAD DEBTS 500.00 2.98 0.00 462.66 0.00 37.34 92.53
4-00-60-4680 RETURN CHECK FEE 1,700.00 405.00 0.00 2,295.00 0.00 595.00) 135.00
4-00-60-4690 MISCELLANEOUS INCOME 0.00 0.00 0.00 173.50 0.00 173.50) 0.00
SUBTOTAL MISCELLANEOUS REVENUE 89,400.00 10,071.74 0.00 93,522.10 0.00 4,122.10) 104.61
OTHER FINANCING SOURCES
4-00-80-4712 GAIN ON SALE OF FIXED A 6,500.00 0.00 0.00 6,455.71 0.00 44.29 99.32
4-00-80-4801 TRANSFERS FROM GENERAL 0.00 0.00 0.00 719,876.57 0.00 719,876.57) 0.00
SUBTOTAL OTHER FINANCING SOURCES 6,500.00 0.00 0.00 726,332.28 0.00 719,832.28) 174.34
TOTAL REVENUE - REVENUES 3,768,500.00 281,459.76 0.00 4,479,081.23 0.00 710,581.23) 118.86
REVENUE OVER/ (UNDER) EXPENDITURES 3,768,500.00 281,459.76 0.00 4,479,081.23 0.00 710,581.23) 118.86
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651-WATER FUND
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PAGE: 1

CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 10,753,100.00 1,077,429.30 0.00 11,125,368.36 0.00 372,268.36) 103.46
REVENUE OVER/ (UNDER) EXPENDITURES 10,753,100.00 1,077,429.30 0.00 11,125,368.36 0.00 372,268.36) 103.46
WATER FUND
EXPENDITURES 11,416,500.00 702,388.91 0.00 9,268,775.57 199,011.46 1,948,712.97 82.93
REVENUE OVER/ (UNDER) EXPENDITURES (11,416,500.00) ( 702,388.91) 0.00 ( 9,268,775.57) ( 199,011.46) ( 1,948,712.97) 82.93
NON-DEPARTMENTAL
BOND INTEREST
EXPENDITURES 737,100.00 0.00 0.00 737,033.28 0.00 66.72 99.99
REVENUE OVER/ (UNDER) EXPENDITURES ( 737,100.00) 0.00 0.00 ( 737,033.28) 0.00 66.72) 99.99
FUND TOTAL REVENUES 10,753,100.00 1,077,429.30 0.00 11,125,368.36 0.00 372,268.36) 103.46
FUND TOTAL EXPENDITURES 12,153,600.00 702,388.91 0.00 10,005,808.85 199,011.46 1,948,779.69 83.97
REVENUE OVER/ (UNDER) EXPENDITURES( 1,400,500.00) 375,040.39 0.00 1,119,559.51 (199,011.46) ( 2,321,048.05) 0.00
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AS OF:SEPTEMBER 30TH, 2025
651-WATER FUND
REVENUES

CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET

FEES/SERVICE CHARGES

4-00-30-4337 WATER SERVICE CHARGES 9,212,100.00 972,572.41 0.00 9,525,649.23 0.00 ¢ 313,549.23) 103.40
4-00-30-4338 LAFB WATER SERVICE CHAR  380,900.00 39,657.68 0.00 388,725.12 0.00 ¢ 7,825.12) 102.05
4-00-30-4363 WATER CONNECTION FEES 87,400.00 3,950.00 0.00 79,087.16 0.00 8,312.84 90.49
4-00-30-4368 WATER TURN ON/OFF FEES 62,500.00 4,540.00 0.00 63,362.26 0.00 ( 862.26) 101.38
4-00-30-4393 UTILITY PENALTIES 184,700.00 39,063.89 0.00 219,088.89 0.00 ( 34,388.89) 118.62

SUBTOTAL FEES/SERVICE CHARGES 9,927,600.00 1,059,783.98 0.00 10,275,912.66 0.00 ( 348,312.66) 103.51

SPECIAL GRANTS
SUBTOTAL -

MISCELLANEQOUS REVENUE

4-00-60-4610 INTEREST INCOME 94,300.00 12,451.48 0.00 108,851.12 0.00 ( 14,551.12) 115.43
4-00-60-4670 CASH OVER/SHORT 100.00 0.04 0.00 24.93 0.00 75.07 24.93
4-00-60-4675 RECOVERY OF BAD DEBTS 400.00 2.30 0.00 355.73 0.00 44.27 88.93
4-00-60-4682 WIT SERVICE FEES 0.00 5,191.50 0.00 9,636.00 0.00 ( 9,636.00) 0.00
4-00-60-4690 MISCELLANEOUS INCOME 300.00 0.00 0.00 214.78 0.00 85.22 71.59
SUBTOTAL MISCELLANEOUS REVENUE 95,100.00 17,645.32 0.00 119,082.56 0.00 ( 23,982.56) 125.22
OTHER FINANCING SOURCES
4-00-80-4712 GAIN ON SALE OF FIXED A 42,400.00 0.00 0.00 42,373.14 0.00 26.86 99.94
4-00-80-4850 TRANSFER FROM GAS 481,600.00 0.00 0.00 481,600.00 0.00 0.00 100.00
4-00-80-4854 TRANSFER FROM REFUSE 103,200.00 0.00 0.00 103,200.00 0.00 0.00 100.00
4-00-80-4856 TRANSFER FROM WASTEWATE  103,200.00 0.00 0.00 103,200.00 0.00 0.00 100.00
SUBTOTAL OTHER FINANCING SOURCES 730,400.00 0.00 0.00 730,373.14 0.00 26.86 100.00
TOTAL REVENUE - REVENUES 10,753,100.00 1,077,429.30 0.00 11,125,368.36 0.00 ( 372,268.36) 103.46
REVENUE OVER/ (UNDER) EXPENDITURES 10,753,100.00 1,077,429.30 0.00 11,125,368.36 0.00 ( 372,268.36) 103.46
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
652-INTERNATIONAL BRIDGE FUND

CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 9,040,200.00 754,841.75 0.00 9,061,717.52 0.00 ( 21,517.52) 100.24
REVENUE OVER/ (UNDER) EXPENDITURES 9,040,200.00 754,841.75 0.00 9,061,717.52 0.00 ( 21,517.52) 100.24
INTERNATIONAL BRIDGE
EXPENDITURES 10,367,100.00 762,108.02 0.00 8,477,293.85 10,513.84 1,879,292.31 81.87
REVENUE OVER/ (UNDER) EXPENDITURES (10,367,100.00) ( 762,108.02) 0.00 ( 8,477,293.85) ( 10,513.84)( 1,879,292.31) 81.87
NON-DEPARTMENTAL
BOND INTEREST
EXPENDITURES 112,500.00 0.00 0.00 112,420.04 0.00 79.96 99.93
REVENUE OVER/ (UNDER) EXPENDITURES ( 112,500.00) 0.00 0.00 ( 112,420.04) 0.00 ( 79.96) 99.93
FUND TOTAL REVENUES 9,040,200.00 754,841.75 0.00 9,061,717.52 0.00 ( 21,517.52) 100.24
FUND TOTAL EXPENDITURES 10,479,600.00 762,108.02 0.00 8,589,713.89 10,513.84 1,879,372.27 82.07
REVENUE OVER/ (UNDER) EXPENDITURES( 1,439,400.00) ( 7,266.27) 0.00 472,003.63 ( 10,513.84) ( 1,900,889.79) 0.00
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652-INTERNATIONAL BRIDGE FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4334 BRIDGE TOLLS 8,937,500.00 751,585.717 0.00 8,916,041.80 0.00 21,458.20 99.76
SUBTOTAL FEES/SERVICE CHARGES 8,937,500.00 751,585.77 0.00 8,916,041.80 0.00 21,458.20 99.76
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 73,800.00 1,131.69 0.00 72,258.20 0.00 1,541.80 97.91
4-00-60-4670 CASH OVER/SHORT 1,100.00 ( 44.58) 0.00 1,003.20 0.00 96.80 91.20
4-00-60-4671 GAIN ON SALE OF PESOS 27,700.00 2,168.87 0.00 27,347.10 0.00 352.90 98.73
4-00-60-4680 RETURN CHECK FEE 100.00 0.00 0.00 35.00 0.00 65.00 35.00
SUBTOTAL MISCELLANEOUS REVENUE 102,700.00 3,255.98 0.00 100,643.50 0.00 2,056.50 98.00
OTHER FINANCING SOURCES
4-00-80-4801 TRANSFER FROM GENERAL F 0.00 0.00 0.00 45,032.22 .00 ( 45,032.22) 0.00
SUBTOTAL OTHER FINANCING SOURCES 0.00 0.00 0.00 45,032.22 .00 ( 45,032.22) 0.00
TOTAL REVENUE - REVENUES 9,040,200.00 754,841.75 0.00 9,061,717.52 .00 ( 21,517.52) 100.24
REVENUE OVER/ (UNDER) EXPENDITURES 9,040,200.00 754,841.75 0.00 9,061,717.52 0.00 ( 21,517.52) 100.24
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
653-INTERNATIONAL AIRPORT FUN
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 828,600.00 31,007.87 0.00 802,828.59 0.00 25,771.41 96.89
REVENUE OVER/ (UNDER) EXPENDITURES 828,600.00 31,007.87 0.00 802,828.59 0.00 25,771.41 96.89
INTERNATIONAL AIRPORT
EXPENDITURES 827,900.00 375,873.90 0.00 906,686.34 0.00 78,786.34) 109.52
REVENUE OVER/ (UNDER) EXPENDITURES ( 827,900.00) ( 375,873.90) 0.00 ( 906,686.34) 0.00 78,786.34 109.52
NON-DEPARTMENTAL
BOND INTEREST
FUND TOTAL REVENUES 828,600.00 31,007.87 0.00 802,828.59 0.00 25,771.41 96.89
FUND TOTAL EXPENDITURES 827,900.00 375,873.90 0.00 906,686.34 0.00 78,786.34) 109.52
REVENUE OVER/ (UNDER) EXPENDITURES 700.00 ( 344,866.03) 0.00 ( 103,857.75) 0.00 104,557.75 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
653-INTERNATIONAL AIRPORT FUN
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4313 AVIATION FUEL FEES 44,400.00 3,455.88 0.00 44,898.17 0.00 498.17) 101.12
4-00-30-4314 RAMP FEES 81,300.00 4,492.50 0.00 78,993.25 0.00 2,306.75 97.16
SUBTOTAL FEES/SERVICE CHARGES 125,700.00 7,948.38 0.00 123,891.42 0.00 1,808.58 98.56
SPECIAL GRANTS
4-00-50-4514 FEDERAL FUNDS-FAA GRANT 301,400.00 0.00 0.00 325,348.05 0.00 23,948.05) 107.95
4-00-50-4515 FAA ARPA AIRPORT RESCUE 7,000.00 0.00 0.00 6,908.93 0.00 91.07 98.70
4-00-50-4581 TXDOT-AIRPORT ROUTINE M 100,000.00 0.00 0.00 7,867.33 0.00 92,132.67 7.817
SUBTOTAL SPECIAL GRANTS 408,400.00 0.00 0.00 340,124.31 0.00 68,275.69 83.28
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 52,800.00 4,117.57 0.00 56,061.21 0.00 3,261.21) 106.18
4-00-60-4621 MUNICIPAL FACILITIES RE 3,000.00 251.50 0.00 2,500.82 0.00 499.18 83.36
4-00-60-4629 OTHER RENTALS 700.00 690.00 0.00 1,380.00 0.00 680.00) 197.14
4-00-60-4633 HANGER RENTALS 234,700.00 18,000.42 0.00 233,104.64 0.00 1,595.36 99.32
4-00-60-4690 MISCELLANEOUS INCOME 100.00 0.00 0.00 7.76 0.00 92.24 7.76
4-00-60-4695 INSURANCE CLAIMS PROCEE 1,400.00 0.00 0.00 1,357.80 0.00 42.20 96.99
SUBTOTAL MISCELLANEOUS REVENUE 292,700.00 23,059.49 0.00 294,412.23 0.00 1,712.23) 100.58
OTHER FINANCING SOURCES
4-00-80-4712 GAIN ON SALE OF FIXED A 1,800.00 0.00 0.00 1,725.62 0.00 74.38 95.87
4-00-80-4801 TRANSFER FROM GENERAL F 0.00 0.00 0.00 42,675.01 0.00 42,675.01) 0.00
SUBTOTAL OTHER FINANCING SOURCES 1,800.00 0.00 0.00 44,400.63 0.00 42,600.63) 466.70
TOTAL REVENUE - REVENUES 828,600.00 31,007.87 0.00 802,828.59 0.00 25,771.41 96.89
REVENUE OVER/ (UNDER) EXPENDITURES 828,600.00 31,007.87 0.00 802,828.59 0.00 25,771.41 96.89
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
654-REFUSE FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 6,304,700.00 593,393.71 0.00 7,026,919.58 0.00 ( 722,219.58) 111.46
REVENUE OVER/ (UNDER) EXPENDITURES 6,304,700.00 593,393.71 0.00 7,026,919.58 0.00 ( 722,219.58) 111.46
REFUSE FUND
EXPENDITURES 7,729,500.00 662,324.90 0.00 6,783,662.81 21,636.96 924,200.23 88.04
REVENUE OVER/ (UNDER) EXPENDITURES( 7,729,500.00) ( 662,324.90) 0.00 ( 6,783,662.81) ( 21,636.96) ( 924,200.23) 88.04
NON-DEPARTMENTAL
BOND INTEREST
EXPENDITURES 86,200.00 0.00 0.00 86,178.03 0.00 21.97 99.97
REVENUE OVER/ (UNDER) EXPENDITURES ( 86,200.00) 0.00 0.00 ( 86,178.03) 0.00 ( 21.97) 99.97
FUND TOTAL REVENUES 6,304,700.00 593,393.71 0.00 7,026,919.58 0.00 ( 722,219.58) 111.46
FUND TOTAL EXPENDITURES 7,815,700.00 662,324.90 0.00 6,869,840.84 21,636.96 924,222.20 88.17
REVENUE OVER/ (UNDER) EXPENDITURES( 1,511,000.00) ( 68,931.19) 0.00 157,078.74 ( 21,636.96) ( 1,646,441.78) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
654-REFUSE FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4342 REFUSE CHARGES-RESIDENT 3,284,800.00 289,850.96 0.00 3,277,914.09 0.00 6,885.91 99.79
4-00-30-4345 LANDFILL CHARGES 468,800.00 84,959.12 0.00 563,127.57 0.00 94,327.57) 120.12
4-00-30-4349 REFUSE CHARGES-COMMERCI 2,394,500.00 209,116.49 0.00 2,503,272.39 0.00 108,772.39) 104.54
4-00-30-4393 UTILITY PENALTIES 33,200.00 3,924.67 0.00 32,984.25 0.00 215.75 99.35
SUBTOTAL FEES/SERVICE CHARGES 6,181,300.00 587,851.24 0.00 6,377,298.30 0.00 195,998.30) 103.17
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 96,300.00 4,083.57 0.00 97,368.64 0.00 1,068.64) 101.11
4-00-60-4665 SALE OF RECYCLED PRODUC 14,000.00 1,456.79 0.00 13,678.16 0.00 321.84 97.70
4-00-60-4670 CASH OVER / SHORT 100.00 ( 0.03) 0.00 20.91 0.00 79.09 20.91
4-00-60-4675 RECOVERY OF BAD DEBTS 400.00 2.14 0.00 331.24 0.00 68.76 82.81
4-00-60-4690 MISCELLANEOUS INCOME 5,100.00 0.00 0.00 5,044.02 0.00 55.98 98.90
SUBTOTAL MISCELLANEOUS REVENUE 115,900.00 5,542.47 0.00 116,442.97 0.00 542.97) 100.47
OTHER FINANCING SOURCES
4-00-80-4712 GAIN ON SALE OF FIXED A 7,500.00 0.00 0.00 7,467.19 0.00 32.81 99.56
4-00-80-4801 TRANSFER FROM GENERAL F 0.00 0.00 0.00 525,711.12 0.00 525,711.12) 0.00
SUBTOTAL OTHER FINANCING SOURCES 7,500.00 0.00 0.00 533,178.31 0.00 525,678.31) 109.04
TOTAL REVENUE - REVENUES 6,304,700.00 593,393.71 0.00 7,026,919.58 0.00 722,219.58) 111.46
REVENUE OVER/ (UNDER) EXPENDITURES 6,304,700.00 593,393.71 0.00 7,026,919.58 0.00 722,219.58) 111.46
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AS OF:SEPTEMBER 30TH, 2025
655-MUNICIPAL FACILITIES FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 496,000.00 ( 17,881.27) 0.00 473,025.70 0.00 22,974.30 95.37
REVENUE OVER/ (UNDER) EXPENDITURES 496,000.00 ( 17,881.27) 0.00 473,025.70 0.00 22,974.30 95.37
MUNICIPAL FACILITIES
EXPENDITURES 538,900.00 38,732.62 0.00 490,191.03 12,165.57 36,543.40 93.22
REVENUE OVER/ (UNDER) EXPENDITURES ( 538,900.00) ( 38,732.62) 0.00 ( 490,191.03) ( 12,165.57) ( 36,543.40) 93.22
NON-DEPARTMENTAL
FUND TOTAL REVENUES 496,000.00 ( 17,881.27) 0.00 473,025.70 0.00 22,974.30 95.37
FUND TOTAL EXPENDITURES 538,900.00 38,732.62 0.00 490,191.03 12,165.57 36,543.40 93.22
REVENUE OVER/ (UNDER) EXPENDITURES ( 42,900.00) ( 56,613.89) 0.00 ( 17,165.33) ( 12,165.57) ( 13,569.10) 0.00
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655-MUNICIPAL FACILITIES FUND
REVENUES
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CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 9,500.00 571.02 0.00 9,046.23 0.00 453.77 95.22
4-00-60-4622 CIVIC CENTER RENTAL 140,500.00 16,206.04 0.00 140,369.76 0.00 130.24 99.91
4-00-60-4624 CHIHUAHUA CENTER RENTAL 3,000.00 0.00 0.00 3,000.00 0.00 0.00 100.00
4-00-60-4629 OTHER RENTALS 500.00 0.00 0.00 500.00 0.00 0.00 100.00
4-00-60-4630 AARP RENTAL 1,800.00 450.00 0.00 1,800.00 0.00 0.00 100.00
4-00-60-4631 MULTI PURPOSE FACILITY 66,400.00 0.00 0.00 44,204.73 0.00 22,195.27 66.57
4-00-60-4632 DEL RIO AMPHITHEATER 1,800.00 0.00 0.00 1,750.00 0.00 50.00 97.22
4-00-60-4690 MISCELLANEOUS INCOME 400.00 0.00 0.00 343.18 0.00 56.82 85.80
4-00-60-4692 TICKET FACILITY INCOME 400.00 0.00 0.00 311.76 0.00 88.24 77.94
SUBTOTAL MISCELLANEOUS REVENUE 224,300.00 17,227.06 0.00 201,325.66 0.00 22,974.34 89.76
OTHER FINANCING SOURCES
4-00-80-4801 TRANSFER FROM GENERAL F  161,700.00 ( 44,275.00) 0.00 161,700.00 0.00 0.00 100.00
4-00-80-4806 TRANSFER FROM ROOM TAX 110,000.00 9,166.67 0.00 110,000.04 0.00 0.04) 100.00
SUBTOTAL OTHER FINANCING SOURCES 271,700.00 ( 35,108.33) 0.00 271,700.04 0.00 0.04) 100.00
TOTAL REVENUE - REVENUES 496,000.00 ( 17,881.27) 0.00 473,025.70 0.00 22,974.30 95.37
REVENUE OVER/ (UNDER) EXPENDITURES 496,000.00 ( 17,881.27) 0.00 473,025.70 0.00 22,974.30 95.37
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
656-WASTEWATER FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 5,314,400.00 486,142.56 0.00 6,202,045.73 0.00 ( 887,645.73) 116.70
REVENUE OVER/ (UNDER) EXPENDITURES 5,314,400.00 486,142.56 0.00 6,202,045.73 0.00 ( 887,645.73) 116.70
WASTEWATER FUND
EXPENDITURES 8,935,900.00 271,807.18 2,625.00 5,946,260.47 1,275,474.80 1,716,789.73 80.79
REVENUE OVER/ (UNDER) EXPENDITURES( 8,935,900.00) ( 271,807.18) 2,625.00 ( 5,946,260.47) (1,275,474.80) ( 1,716,789.73) 80.79
NON-DEPARTMENTAL
BOND INTEREST
EXPENDITURES 375,400.00 0.00 0.00 375,367.19 0.00 32.81 99.99
REVENUE OVER/ (UNDER) EXPENDITURES ( 375,400.00) 0.00 0.00 ( 375,367.19) 0.00 ( 32.81) 99.99
FUND TOTAL REVENUES 5,314,400.00 486,142.56 0.00 6,202,045.73 0.00 ( 887,645.73) 116.70
FUND TOTAL EXPENDITURES 9,311,300.00 271,807.18 2,625.00 6,321,627.66 1,275,474.80 1,716,822.54 81.56
REVENUE OVER/ (UNDER) EXPENDITURES ( 3,996,900.00) 214,335.38 2,625.00 ( 119,581.93) (1,275,474.80) ( 2,604,468.27) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
656-WASTEWATER FUND

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4341 SEWAGE SERVICE CHARGES 5,141,300.00 477,032.60 0.00 5,219,330.84 0.00 ¢ 78,030.84) 101.52
4-00-30-4365 SEWER CONNECTIONS FEE 45,000.00 900.00 0.00 46,438.07 0.00 ( 1,438.07) 103.20
SUBTOTAL FEES/SERVICE CHARGES 5,186,300.00 477,932.60 0.00 5,265,768.91 0.00 ( 79,468.91) 101.53
SPECIAL GRANTS
SUBTOTAL -
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 108,200.00 8,207.38 0.00 104,844.26 0.00 3,355.74 96.90
4-00-60-4675 RECOVERY OF BAD DEBTS 400.00 2.58 0.00 400.73 0.00 ( 0.73) 100.18
4-00-60-4690 MISCELLANEOUS INCOME 100.00 0.00 0.00 12.42 0.00 87.58 12.42
SUBTOTAL MISCELLANEOUS REVENUE 108,700.00 8,209.96 0.00 105,257.41 0.00 3,442.59 96.83
OTHER FINANCING SOURCES
4-00-80-4712 GAIN ON SALE OF FIXED A 19,400.00 0.00 0.00 19,364.06 0.00 35.94 99.81
4-00-80-4801 TRANSFER FROM GENERAL F 0.00 0.00 0.00 811,655.35 0.00 ( 811,655.35) 0.00
SUBTOTAL OTHER FINANCING SOURCES 19,400.00 0.00 0.00 831,019.41 0.00 ( 811,619.41) 283.61
TOTAL REVENUE -  REVENUES 5,314,400.00 486,142.56 0.00 6,202,045.73 0.00 ( 887,645.73) 116.70
REVENUE OVER/ (UNDER) EXPENDITURES 5,314,400.00 486,142.56 0.00 6,202,045.73 0.00 ( 887,645.73) 116.70
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AS OF:SEPTEMBER 30TH, 2025
761-COMPUTER SERVICES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 1,507,900.00 ( 2,634.96) 0.00 1,481,308.86 0.00 26,591.14 98.24
REVENUE OVER/ (UNDER) EXPENDITURES 1,507,900.00 ( 2,634.96) 0.00 1,481,308.86 0.00 26,591.14 98.24
COMPUTER SERVICES
EXPENDITURES 1,459,300.00 47,560.63 8,600.97 912,811.97 103,191.36 451,897.64 69.03
REVENUE OVER/ (UNDER) EXPENDITURES( 1,459,300.00) ( 47,560.63) 8,600.97 ( 912,811.97) (_103,191.36) ( 451,897.64) 69.03
FUND TOTAL REVENUES 1,507,900.00 ( 2,634.96) 0.00 1,481,308.86 0.00 26,591.14 98.24
FUND TOTAL EXPENDITURES 1,459,300.00 47,560.63 8,600.97 912,811.97 103,191.36 451,897.64 69.03
REVENUE OVER/ (UNDER) EXPENDITURES 48,600.00 ( 50,195.59) 8,600.97 568,496.89 ( 103,191.36) ( 425,306.50) 0.00
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AS OF:SEPTEMBER 30TH, 2025
761-COMPUTER SERVICES
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4397 INTER-SERVICE CHARGES 1,291,500.00 .34) 0.00 1,265,499.92 0.00 .08 97.99
SUBTOTAL FEES/SERVICE CHARGES 1,291,500.00 .34) 0.00 1,265,499.92 .00 .08 97.99
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 12,800.00 .38 0.00 12,208.94 0.00 .06 95.38
SUBTOTAL MISCELLANEOUS REVENUE 12,800.00 .38 .00 12,208.94 0.00 .06 95.38
OTHER FINANCING SOURCES
4-00-80-4850 TRANSFER FROM GAS FUND 67,900.00 0.00 0.00 67,900.00 0.00 0.00 100.00
4-00-80-4851 TRANSFER FROM WATER FUN 67,800.00 0.00 0.00 67,800.00 0.00 0.00 100.00
4-00-80-4856 TRANSFER FROM WASTEWATE 67,900.00 0.00 0.00 67,900.00 0.00 0.00 100.00
SUBTOTAL OTHER FINANCING SOURCES 203,600.00 0.00 0.00 203,600.00 0.00 0.00 100.00
TOTAL REVENUE - REVENUES 1,507,900.00 .96) 0.00 1,481,308.86 0.00 .14 98.24
REVENUE OVER/ (UNDER) EXPENDITURES 1,507,900.00 .96) 0.00 1,481,308.86 .00 .14 98.24
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762-FLEET SERVICES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 1,332,400.00 169,653.84 0.00 1,331,531.62 0.00 868.38 99.93
REVENUE OVER/ (UNDER) EXPENDITURES 1,332,400.00 169,653.84 0.00 1,331,531.62 0.00 868.38 99.93
FLEET SERVICE
EXPENDITURES 1,332,400.00 90,949.44 0.00 1,314,987.80 6,988.17 10,424.03 99.22
REVENUE OVER/ (UNDER) EXPENDITURES ( 1,332,400.00) ( 90,949.44) 0.00 (1,314,987.80) ( 6,988.17) ( 10,424.03) 99.22
FUND TOTAL REVENUES 1,332,400.00 169,653.84 0.00 1,331,531.62 0.00 868.38 99.93
FUND TOTAL EXPENDITURES 1,332,400.00 90,949.44 0.00 1,314,987.80 6,988.17 10,424.03 99.22
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 78,704.40 0.00 16,543.82 ( 6,988.17) ( 9,555.65) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025

PAGE:

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES

FEES/SERVICE CHARGES
4-00-30-4397 INTER-SERVICE CHARGES 858,100.00 169,516.67 0.00 858,100.04 0.00 0.04) 100.00
SUBTOTAL FEES/SERVICE CHARGES 858,100.00 169,516.67 0.00 858,100.04 0.00 0.04) 100.00

MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 5,400.00 137.17 0.00 4,586.13 0.00 813.87 84.93
4-00-60-4695 INSURANCE CLAIMS PROCEE 42,600.00 0.00 0.00 42,578.81 0.00 21.19 99.95
SUBTOTAL MISCELLANEOUS REVENUE 48,000.00 137.17 0.00 47,164.94 0.00 835.06 98.26

OTHER FINANCING SOURCES

4-00-80-4712 GAIN ON SALE OF FIXED A 1,300.00 0.00 0.00 1,266.64 0.00 33.36 97.43
4-00-80-4850 TRANSFER FROM GAS 50,000.00 0.00 0.00 50,000.00 0.00 0.00 100.00
4-00-80-4851 TRANSFER FROM WATER 200,000.00 0.00 0.00 200,000.00 0.00 0.00 100.00
4-00-80-4854 TRANSFER FROM REFUSE 75,000.00 0.00 0.00 75,000.00 0.00 0.00 100.00
4-00-80-4856 TRANSFER FROM WASTEWATE 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100.00
SUBTOTAL OTHER FINANCING SOURCES 426,300.00 0.00 0.00 426,266.64 0.00 33.36 99.99
TOTAL REVENUE - REVENUES 1,332,400.00 169,653.84 0.00 1,331,531.62 0.00 868.38 99.93
REVENUE OVER/ (UNDER) EXPENDITURES 1,332,400.00 169,653.84 0.00 1,331,531.62 0.00 868.38 99.93
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AS OF:SEPTEMBER 30TH, 2025
763-FACILITY MAINTENANCE
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 1,197,800.00 97,609.42 0.00 1,197,516.88 0.00 283.12 99.98
REVENUE OVER/ (UNDER) EXPENDITURES 1,197,800.00 97,609.42 0.00 1,197,516.88 0.00 283.12 99.98
FACILITY MAINTENANCE
EXPENDITURES 1,197,800.00 97,692.84 0.00 1,167,321.65 0.00 30,478.35 97.46
REVENUE OVER/ (UNDER) EXPENDITURES( 1,197,800.00) ( 97,692.84) 0.00 ( 1,167,321.65) 0.00 30,478.35) 97.46
NON-DEPARTMENTAL
FUND TOTAL REVENUES 1,197,800.00 97,609.42 0.00 1,197,516.88 0.00 283.12 99.98
FUND TOTAL EXPENDITURES 1,197,800.00 97,692.84 0.00 1,167,321.65 0.00 30,478.35 97.46
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 ( 83.42) 0.00 30,195.23 0.00 30,195.23) 0.00
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REVENUE & EXPENSE REPORT
AS OF:SEPTEMBER 30TH, 2025
763-FACILITY MAINTENANCE

REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 1,600.00 34.42 0.00 1,316.88 0.00 283.12 82.31
SUBTOTAL MISCELLANEOUS REVENUE 1,600.00 34.42 0.00 1,316.88 0.00 283.12 82.31
OTHER FINANCING SOURCES
4-00-80-4801 TRANSFER FROM GENERAL F  483,000.00 45,475.00 0.00 483,000.00 0.00 0.00 100.00
4-00-80-4829 TRANSFER FROM ECO DEV 7,600.00 0.00 0.00 7,600.00 0.00 0.00 100.00
4-00-80-4850 TRANSFER FROM GAS FUND 86,100.00 6,300.00 0.00 86,100.00 0.00 0.00 100.00
4-00-80-4851 TRANSFER FROM WATER FUN 297,200.00 23,700.00 0.00 297,200.00 0.00 0.00 100.00
4-00-80-4852 TRANSFER FROM BRIDGE 65,600.00 4,800.00 0.00 65,600.00 0.00 0.00 100.00
4-00-80-4853 TRANSFER FROM AIRPORT 20,500.00 1,500.00 0.00 20,500.00 0.00 0.00 100.00
4-00-80-4854 TRANSFER FROM REFUSE 61,500.00 4,500.00 0.00 61,500.00 0.00 0.00 100.00
4-00-80-4855 TRANSFER FROM CIVIC CEN 11,400.00 0.00 0.00 11,400.00 0.00 0.00 100.00
4-00-80-4856 TRANSFER FROM WASTEWATE 117,700.00 11,300.00 0.00 117,700.00 0.00 0.00 100.00
4-00-80-4861 TRANSFER FROM MIS 15,200.00 0.00 0.00 15,200.00 0.00 0.00 100.00
4-00-80-4862 TRANSFER FROM FLEET 22,800.00 0.00 0.00 7,600.00 0.00 15,200.00 33.33
4-00-80-4871 TRANSFER FROM GIS 7,600.00 0.00 0.00 22,800.00 0.00 ( 15,200.00) 300.00
SUBTOTAL OTHER FINANCING SOURCES 1,196,200.00 97,575.00 0.00 1,196,200.00 0.00 0.00 100.00
TOTAL REVENUE - REVENUES 1,197,800.00 97,609.42 0.00 1,197,516.88 0.00 283.12 99.98
REVENUE OVER/ (UNDER) EXPENDITURES 1,197,800.00 97,609.42 0.00 1,197,516.88 0.00 283.12 99.98
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AS OF:SEPTEMBER 30TH, 2025
764-HEALTH CLAIMS FUND
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 6,356,600.00 576,221.69 0.00 5,776,125.84 0.00 580,474.16 90.87
REVENUE OVER/ (UNDER) EXPENDITURES 6,356,600.00 576,221.69 0.00 5,776,125.84 0.00 580,474.16 90.87
HEALTH CLAIMS
EXPENDITURES 4,316,500.00 327,304.93 0.00 5,048,916.79 0.00 732,416.79) 116.97
REVENUE OVER/ (UNDER) EXPENDITURES( 4,316,500.00) ( 327,304.93) 0.00 ( 5,048,916.79) 0.00 732,416.79 116.97
FUND TOTAL REVENUES 6,356,600.00 576,221.69 0.00 5,776,125.84 0.00 580,474.16 90.87
FUND TOTAL EXPENDITURES 4,316,500.00 327,304.93 0.00 5,048,916.79 0.00 732,416.79) 116.97
REVENUE OVER/ (UNDER) EXPENDITURES 2,040,100.00 248,916.76 0.00 727,209.05 0.00 1,312,890.95 0.00
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764-HEALTH CLAIMS FUND
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
4-00-30-4390 HEALTH INSURANCE CONTRI 5,584,900.00 409,960.58 0.00 4,839,615.22 0.00 745,284.78 86.66
4-00-30-4391 STOP LOSS REIMBURSEMENT 284,700.00 11,954.45 0.00 298,085.19 0.00 13,385.19) 104.70
4-00-30-4392 PRESCRIPTION REBATES 353,700.00 150,345.97 0.00 504,030.56 0.00 150,330.56) 142.50
SUBTOTAL FEES/SERVICE CHARGES 6,223,300.00 572,261.00 0.00 5,641,730.97 0.00 581,569.03 90.65
MISCELLANEOUS REVENUE
4-00-60-4610 INTEREST INCOME 133,300.00 3,960.69 0.00 134,394.87 0.00 1,094.87) 100.82
SUBTOTAL MISCELLANEOUS REVENUE 133,300.00 3,960.69 0.00 134,394.87 0.00 1,094.87) 100.82
OTHER FINANCING SOURCES
SUBTOTAL -
TOTAL REVENUE - REVENUES 6,356,600.00 576,221.69 0.00 5,776,125.84 0.00 580,474.16 90.87
REVENUE OVER/ (UNDER) EXPENDITURES 6,356,600.00 576,221.69 0.00 5,776,125.84 0.00 580,474.16 90.87
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780-FIXED ASSETS
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
REVENUE 0.00 642.78 0.00 620,289.16 0.00 ( 620,289.16) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 642.78 0.00 620,289.16 0.00 ( 620,289.16) 0.00
FIXED ASSETS FUND
EXPENDITURES 0.00 0.00 79,000.00 2,141,513.89 0.00 ( 2,062,513.89) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 0.00 79,000.00 ( 2,141,513.89) 0.00 2,062,513.89 0.00
FUND TOTAL REVENUES 0.00 642.78 0.00 620,289.16 0.00 ( 620,289.16) 0.00
FUND TOTAL EXPENDITURES 0.00 0.00 79,000.00 2,141,513.89 0.00 ( 2,062,513.89) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 642.78 79,000.00 ( 1,521,224.73) 0.00 1,442,224.73 0.00
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AS OF:SEPTEMBER 30TH, 2025
780-FIXED ASSETS
REVENUES
CURRENT CURRENT PRIOR YEAR Y-T-D Y-T-D BUDGET % OF
BUDGET PERIOD PO ADJUST. ACTUAL ENCUMBRANCE BALANCE BUDGET
REVENUES
FEES/SERVICE CHARGES
SUBTOTAL -
MISCELLANEQUS REVENUE
4-00-60-4610 INTEREST INCOME 0.00 642.78 0.00 225,199.99 0.00 225,199.99) 0.00
SUBTOTAL MISCELLANEOUS REVENUE 0.00 642.78 0.00 225,199.99 0.00 225,199.99) 0.00
OTHER FINANCING SOURCES
4-00-80-4851 TRANSFER FROM WATER 0.00 0.00 0.00 395,089.17 0.00 395,089.17) 0.00
SUBTOTAL OTHER FINANCING SOURCES 0.00 0.00 0.00 395,089.17 0.00 395,089.17) 0.00
TOTAL REVENUE - REVENUES 0.00 642.78 0.00 620,289.16 0.00 620,289.16) 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 0.00 642.78 0.00 620,289.16 0.00 620,289.16) 0.00
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City Council Regular 10. a.
Meeting Date:  11/10/2025

Submitted For: Mario Garcia, Human Resources Dir

Submitted By:  Mario Garcia, Human Resources Dir

Information
Subject

Executive Session on matters covered by Sec. 551.074(1) — deliberation regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee — City Manager

Attachments
No file(s) attached.
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City Council Regular 10. b.
Meeting Date:  11/10/2025
Submitted By:  Maria Acosta, City Secretary

Information

Subject

Executive Session to discuss and receive advice on matters in which the duty of the attorney to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with the
Texas Open Meetings Act pursuant to Texas Government Code Sections 551.071 (Attorney Client Consultation)
and 551.074 (Personnel Matters) regarding complaint(s) and to deliberate the employment, evaluation and duties
of the City Attorney

Attachments
No file(s) attached.

192



City Council Regular 10. c.
Meeting Date:  11/10/2025
Submitted By: ~ Marisol Mendoza, Administrative Secretary

Information

Subject

Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas Government Code —
consultation with the city attorney regarding pending litigation - Cause No. 2025-0088-CV; VVCO, et al. vs.
Montoya, et al. (Ave J)

Attachments
No file(s) attached.
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City Council Regular 10. d.
Meeting Date:  11/10/2025

Submitted For: Ana Markowski Smith, City Attorney

Submitted By:  Marisol Mendoza, Administrative Secretary

Information
Subject

Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas Government Code —
consultation with city attorney regarding pending litigation: Paymo Group LLC d/b/a The GoodBar; Cause No.
2025-0170-CIV; In the 63rd Judicial District of Val Verde County, Texas

Attachments
No file(s) attached.
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City Council Regular 10. e.
Meeting Date:  11/10/2025
Submitted By: ~ Marisol Mendoza, Administrative Secretary

Information

Subject

Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government Code —
deliberation regarding the purchase, exchange, lease, or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negotiations — Hernandez property

Attachments
No file(s) attached.
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