CITY OF DEL RIO, TEXAS
GF - INTERNATIONAL AIRPORT COMMISSION MEETING
Rl DEL RIO INTERNATIONAL AIRPORT
TERMINAL BUILDING - 1104 W. 10th ST.
DEL RIO, TX 78840

r
EXA® JANUARY 13, 2026 - 5:30 P.M.
AGENDA
CALL TO ORDER
ROLL CALL

PUBLIC COMMENTS (limited to 3 minutes per person)

Approval of November 18, 2025, Meeting Minutes.

OTHER BUSINESS (ACTION MAY BE TAKEN ON THESE MATTERS)

Review of Airport Commission Board Member Places.

Discussion and Possible Action on Airport Revenues.

Discussion and Possible Action on Commercial Air Service at the Del Rio International Airport.

Discussion and Possible Action on FAA Grants.

Discussion and Possible Action on Operations and Maintenance at the Del Rio International Airport.

SCHEDULE NEXT MEETING

ADJOURNMENT

*NOTE: The Commission reserves the right to retire into executive session concerning any of the items listed on
this Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

I, Ana Maria Giraldo, Deputy City Secretary, hereby certify that the above agenda was posted on the bulletin board
in the Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 5:30
p.m. on the 7th day of January 2026.
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Ana Maria Gifalfio - Deputy City Secretary
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International Airport Commission
Meeting Date:  01/13/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager

Information
Subject
Approval of November 18, 2025, Meeting Minutes.

Attachments

November minutes




| ‘ .., International Airport Commission Meeting Minutes

=< Del Rio International Airport — Terminal Building
D 1104 West 10 St. Del Rio, Texas 78840
gl November 18,2025 — 5:30 P.M.
INTERMATIONAL AIRPORT
Call to Order

Board Member, Andrew Pavlinski called meeting to order at 5:33 P.M.

Roll Call

Airport Clerk, Purnette Trevino, called roll call.
Present: Teresa Faz, Elizabeth Music, Jacob Kusenberger, Andrew Pavlinski
Staff Present: Airport Clerk - Purnette Trevino; Airport Manager - Juan Onofre

A quorum was declared.

Approval of Minutes
International Airport Commission Board Minutes for October 21, 2025 were approved.

Motion: Jacob Kusenberger 2nd: Teresa Faz Vote: 4:0

Other Business
Discussion and Possible Action on Airport Commission Board

Airport Manager Juan Onofre presented the current board roster, noting that Place 1 and
Place 3 remain vacant. The Commission honored the memory of former member Mr. Rodger
Thomas Paxton (1944-2025) and discussed possible ways to commemorate his service,
including dedicating a plaque, bench, naming an airport feature in his honor, or planting a
tree/garden. Members expressed support for a permanent memorial. Staff was directed to
obtain cost estimates and design options for a plaque and/or bench to be presented at a
future meeting. This item was for information and recognition purposes; no formal action
was taken.

Discussion and Possible Action on Airport Revenues

Airport Manager Juan Onofre presented detailed year-to-date and historical revenue
reports covering FBO fuel flowage fees, CBP fuel flowage fees, and landing fees. The
Commission noted the significant increase in revenues in recent years, particularly
2022-2024, and the continued strong performance in 2025. Members inquired about the
factors driving the higher volumes and whether current trends are sustainable. This
presentation was for information purposes; no formal action was taken.



Discussion and Possible Action on Commercial Air Service

Airport Manager Juan Onofre updated the Commission on ongoing negotiations with
Contour Airlines, stating that discussions continue in an effort to develop a sustainable
business model, particularly regarding DFW connection fees and aircraft maintenance costs.
Staff is simultaneously exploring a second regional airline option. Members discussed the
reactivation of certain markets nationwide but noted most require substantial subsidies. No
new commitments have been made.

This item was for information purposes; no formal action was taken.

Discussion and Possible Action on FAA Grants

Airport Manager Juan Onofre reported on the Taxiway Realignment Project funded under
FAA Grants 26 and 27. Construction began November 3, 2025, with Phase 1 activities
(installation of barricades, milling of Taxiway E, removal of electrical and signage
infrastructure, and construction of an exit taxiway) already underway or completed.
Substantial completion is scheduled for June 7, 2026, with final completion by July 7, 2026..
Staff confirmed the NOTAM process is active and no major issues have arisen.This item was
for information purposes; no formal action was taken.

Discussion and Possible Action on Operations and Maintenance

Airport Manager Juan Onofre provided a general update on day-to-day airport
operations and ongoing maintenance activities.

This item was for information purposes; no formal action was taken.

Schedule Next Meeting
The next meeting was scheduled for December 16, 2025 at 5:30 P.M.

Adjournment
Mr. Andrew Pavlinski adjourned meeting at 6:22 P.M.

Motion: Elizabeth Music 2nd: Jacob Kusenberger Vote: 4:0

Purnette Trevino, Bill White,
Airport Clerk Chairperson



International Airport Commission
Meeting Date:  01/13/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager

Information
Subject
Review of Airport Commission Board Member Places.

Attachments
ACB




Airport Commission Board

VACANT
Teresa Faz
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William White
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Andrew Pavlinski

Jacob Kusenberger
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International Airport Commission
Meeting Date:  01/13/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager
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* FBO Fuel Flow Fees ($0.10 per gallon)

REVENUES
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2018

3,035

2,987

3,174

3,017

3,350

2,879

2,888

1,940

1,846

1,695

3,357

4,294

34,462

2019

3,735

5,360

2,985

3,152

3,175

3,558

3,861

3,753

5,827

6,476

3,871

3,650

49,403

2020

3,959

2,535

3,006

1,802

2,374

2,302

3,254

2,423

3,340

3,304

2,437

3,451

34,188

2021

3,696

3,853

5,612

4,197

4,972

3,956

6,705

5,825

4,765

5,172

9,606

10,329

68,689

2022

6,491

3,248

14,084

8,644

7,024

3,490

2,800

3,468

6,133

5,760

8,054

7,651

81,846

2023

5,976

7,077

7,112

6,492

4,749

3,759

3,045

2,690

11,730

5,932

3,862

3,447

65,870

2024

3,916

4,156

2,869

4,102

3,418

2,433

3,511

2,074

2,173

3,929

4,876

6,541

43,998

2025

2,480

3,211

2,997

1,351

3,076

2,490

2,462

3,456

3,839

3,632

2,294

31,287
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International Airport Commission
Meeting Date:  01/13/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager

Information
Subject
Discussion and Possible Action on Commercial Air Service at the Del Rio International Airport.
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CAS




Commercial Air Service

TEXAS
INTERNATIONAL AIRPORT

= 12/11 Meeting with Volaire Aviation Consulting.
= Update on contacts with a Regional Airline for service to a major hub.

= Possible community visit in January. (1/21-22)

VOLAIRE

AVIATION CONSULTING



International Airport Commission
Meeting Date:  01/13/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager
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Attachments
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FAA Grants

 FAA ADO (airports district office), notified that DRT will be moving under
TXDoT Aviation Block Program for AIP (airport improvement program).

e Taxiway realignment. -- FAA grant 26 and 27.

* Construction began Monday, November 3, 2025
- Substantial completion: June 7, 2026

- Final completion: July 7, 2026

* - (Contractor: AR6

- Engineering: KSA

- Resident Project Representative (RPR): JPG

- Quality assurance testing: Carrillo & Associates e
- Total contract time: 217 days P@

TEXRAS
INTERNATIONAL AIRPORT



Taxiway realignment. -- FAA grant 26 and 27

e Construction’s phase 1 of 3: (Days charged to date: 64) 30%
* Excavation and material removal on the proposed Taxiway E.
e Subgrade preparation.
* Sewer line replaced by City Wastewater.
* Directional boring for new taxiways and runway lighting circuits. (974 ft under

south ramp, and under taxiway A).

INTERNATIONAL AIRPORT



Taxiway realignment. -- FAA grant 26 and 27




Taxiway realignment. -- FAA grant 26 and 27
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INTERNATIONAL AIRPORT




Taxiway realignment. -- FAA grant 26 and 27

X
INTERNATIONAL AIRPORT



Taxiway realignment. -- FAA grant 26 and 27
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International Airport Commission
Meeting Date:  01/13/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager
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Operations and maintenance
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January 13, 2026
DEL RIO INTERNATIONAL AIRPORT AIRPORT COMMISSION MEETING
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