CITY OF

CITY OF DEL RIO, TEXAS
REGULAR CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY

r
ExnA® TUESDAY, JANUARY 13, 2026 - 6:30 P.M.
AGENDA
ITEM NO. DESCRIPTION
1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE & PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
4. INVOCATION- PASTOR MARTIN SECA, LIVING STONE WORSHIP CENTER
5. CITIZEN COMMENTS
Any citizen wishing to speak during Citizen Comments regarding an item on or off the agenda may do
so after registering on the required sign in sheet prior to the start of the meeting. All comments will be
limited to 3 minutes. Topics of operational concerns shall be directed to the City Manager and
comments should not personally attack other speakers.
6. INFORMATIONAL ITEMS - NO ACTION WILL BE TAKEN ON THESE MATTERS

Mayor/Council Public Announcements

City Manager's Informational Update

Update on Medicaid Contract with Transportation

Presentation of the New Transportation Turtle Bus

Presentation and Discussion on Proposed Updates to the City's Vendor Regulations

Presentation and Discussion on Updates to the City of Del Rio Building Codes

ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION:



10.

Approval of December 16, 2025 Meeting Minutes

ORDINANCES:

0:2026-004 An Ordinance of the City Council of the City Of Del Rio, Texas, Amending Chapter 7
“Boards and Commissions”, Article 11, “Building Standards Commission”, Section 7-26, “Report of
Meetings,” of the City of Del Rio Code Of Ordinances; Providing for Severability; Providing for
Repeal of Conflicting Ordinances; and Establishing an Effective Date

EXECUTIVE SESSION

The City Council will Reconvene into Regular Session upon Conclusion of the Executive Session
and May Recall any Item Posted for Executive Session for Action, as Necessary.

Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas Government
Code — consultation with city attorney regarding contemplated litigation; suit to ensure safety of city
employees

Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government Code —
deliberation regarding the purchase, exchange, lease, or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in negotiations with
a third person — acquisition of property for economic development

ADJOURNMENT

* NOTE: The Council reserves the right to consider business out of the posted order and the right to adjourn into

Executive Session to discuss items which are not listed as Executive Session items but which qualify to be

discussed in closed session under Chapter 551 of the Texas Government Code.
CERTIFICATION

I, Maria C. Acosta, City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 6:30 p.m.
on the 7th day of January 2026.

Maria C. Acostt City Secretary



City Council Regular
Meeting Date: 01/13/2026

Information

Subject
Update on Medicaid Contract with Transportation

Fiscal Impact

Summary:
There is no fiscal impact.

Attachments
Fact Sheet




Medicaid Transportation Coverage
& Coordination Fact Sheet

Overview

Who: This Medicaid Transportation Coverage & Coordination Fact Sheet was developed for state
departments of transportation (DOTs), state Medicaid agencies, and other transportation entities that
provide or are exploring Medicaid-funded non-emergency medical transportation (NEMT).

What: This resource aims to help state Medicaid agencies and state DOTs better coordinate
transportation for low-income individuals, people with disabilities, and older adults and foster partnerships
between state agencies. The fact sheet includes commonly asked questions about the Centers for
Medicare & Medicaid Services’ (CMS) Medicaid Transportation Coverage Guide (the Guide). States
administer their Medicaid programs under broad federal guidelines; therefore, communication should

happen at the state level.

Why: As members of the Coordinating Council on Access and Mobility (CCAM), CMS and the Federal
Transit Administration (FTA) are collaborating to coordinate resources for NEMT and encourage

partnerships between state-level counterparts. State Medicaid agencies have flexibilities in how they
administer NEMT and because of this, answers to Medicaid transportation coverage questions will vary
by state. Collaboration is fundamental to ensuring all providers have a shared understanding of what is

allowed in their state.

Background

In 2023, CMS issued the Guide to serve as a
consolidated and comprehensive compilation of
current Medicaid transportation policy, providing
a one-stop source of guidance on Federal
requirements and state flexibilities.

Most importantly, this accompanying document

addresses requirements and flexibilities regarding
Medicaid’s transportation assurance so states are
able to provide beneficiaries with greater access to

Medicaid benefits. It includes updated guidance to:

* Improve access to transportation services
in more complex scenarios, including where
beneficiaries may encounter extended wait
times and need to make long-distance trips.

* Provide references and greater context on
certain overlapping requirements.

| ) Federal Transit Administration

The Guide covers a range of transportation policy
summaries relevant to NEMT transportation
providers. These outline what is allowable and may
be of interest to state-level partnership discussions:

¢ Assurance of Transportation

e Transportation Authorities:
Flexibilities Under the State Plan

e Transportation as a Medicaid
Program Requirement

¢ Transportation Access Requirements

» Consideration for Special Populations

* Transportation Under Specific Circumstances
* Broker

* Beneficiary Support

* Provider and Vehicle Requirements

* Payment

¢ Public Transit Agencies

CMNS

CENTERS FOR MEDICARE & MEDICAID SERVICES


https://www.medicaid.gov/sites/default/files/2023-09/smd23006.pdf
https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://www.medicaid.gov/sites/default/files/2023-09/smd23006.pdf
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=10
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=11
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=11
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=13
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=13
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=16
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=19
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=20
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=26
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=29
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=30
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=32
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf#page=38

Partnership discussions between state Medicaid
agencies and state DOTs are important to
understand how your state administers its Medicaid
transportation program within the context of state
specific structures, funding, rules, and regulations.

Roles
CMS: Medicaid

CMS is responsible for implementing laws passed
by Congress related to Medicaid. Jointly funded

by states and the Federal government, Medicaid
provides health coverage to nearly 73 million
Americans, including eligible low-income adults,
children, pregnant women, older adults, and people
with disabilities.

Medicaid is the largest funder of NEMT:

NEMT is an important Medicaid service for
beneficiaries who do not have the necessary
transportation to their medical appointments.

State Partnerships in Action:

Medicaid is one of the 130 Federal programs
found in the CCAM Program Inventory where the
estimated FY2018 spending on transportation
was $1.4 billion annually.

FTA: Transit

FTA provides financial and technical assistance (TA)
to public transit systems in urban, suburban, rural,
and tribal communities, including buses, subways,
light rail, commuter rail, trolleys, and ferries.

In FY24, $20.5 billion in federal funding was
available to support public transportation
throughout the country.

FTA leads the CCAM and administers nine of
the 130 Federal programs found in the CCAM
Program Inventory.

Gwen Zander, Director of Managed Care Operations, Pennsylvania (PA) Department of Human Services
(DHS), at the American Public Transportation Association (APTA) 2024 Mobility Conference

Transportation is a critical component to ensuring that individuals who receive their health care coverage
through Medicaid can access those health care services. Having a state Medicaid agency oversee a
transportation program comes with unique challenges, because while we know and understand Medicaid,
we are less familiar with transportation. That is why the PA DHS partnership with our sister agency,
PennDOT is critical. It is important for us to consider how any program changes we make will impact other
human services transportation programs. This requires careful cost allocation and policy development,
but we know that integration is cost effective and efficient because several different programs get to share
overhead costs. The design of our human services transportation system necessitates close collaboration;
Medicaid is just one part of the whole system. This is why we conduct the following activities to help our

coordination:

* Hold regular partnership meetings to discuss emerging issues that impact both agencies;

* Ensure PennDOT staff participate in quarterly DHS calls with administrators at the county level to
communicate to our county partners that we are on the same page;

» Offer cross training opportunities for staff to learn about the work of the other agency;

* Reviewed the new CMS Coverage Guide together to determine changes needed in our programs and

their impacts; and

* Work together to create and implement IT solutions to challenges faced by both our programs.

| ) Federal Transit Administration
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https://www.transit.dot.gov/regulations-and-guidance/ccam/about/ccam-program-inventory
https://www.transit.dot.gov/funding/apportionments/current-apportionments
https://www.transit.dot.gov/regulations-and-guidance/ccam/about/ccam-program-inventory
https://www.transit.dot.gov/regulations-and-guidance/ccam/about/ccam-program-inventory

Coordination Structure

Transportation providers are strongly
encouraged to work directly with their state
DOT, who in turn work directly with their state
counterpart, the state Medicaid agency.

Any federal Medicaid policy questions that
cannot be answered at the state level should
be sent to CMS via that state’s Medicaid office.

DOT and Medicaid are stronger together, and
their partnership is mutually beneficial. States
benefit from the coordination of these two
integral partners.

Coordination partnerships enable DOTs to
answer questions directly because they are
informed of state Medicaid policy.

Frequently Asked Questions

The following section outlines responses to
frequently asked Medicaid transportation coverage
qguestions identified by CMS, FTA, and the National
Rural Transit Assistance Program (RTAP). Please
use this section as a starting point to learn more on
who to work with from your state Medicaid agency
and DOT, how to use the Guide, and what guidance
updates may be applicable.

Q: Why should state Medicaid and DOT offices
coordinate?

A: Collaboration between DOT and Medicaid, at

the state and Federal level, is key to ensuring
individuals can reach the medical care they need.
Without accessible, affordable, and usable NEMT
options, people may not be able to get to care when
they need it.

Partnerships between the agencies can:
* Help meet Federal requirements;

e Save health care dollars (transportation’s role
in saving health care dollars); and,

* Improve the experiences of consumers and
transportation providers.

| ) Federal Transit Administration

State Medicaid Agency Responsibility

CMS encourages states to follow the Guide to
develop and update appropriate policies and
procedures that facilitate robust transportation
programs.

While states can engage vendors and managed
care plans, and can delegate the many aspects of
the operation of transportation programs to other
entities, the state Medicaid agency ultimately

is responsible for ensuring transportation that
meets all statutory and regulatory requirements,
regardless of whether the beneficiary receives
necessary transportation through a Medicaid fee-
for-service or managed care delivery system, and
whether transportation is offered as an optional
medical service or an administrative activity.

Learn more about the intersection of transportation
and health care.

Q: How do | contact my state Medicaid agency?
How do | contact my state DOT?

A: State Medicaid: Identify your state’s Medicaid
contact via the National Association of Medicaid
Directors (NAMD) state directory. Please work
with your state’s office to identify the appropriate
individual.

State DOT: Identify your state’s DOT contact via the
State Transportation Web Sites list. The title and
position of each point of contact may vary by state.
Please work with your state’s office to identify the
appropriate individual.

*Tip: Search your state DOT website; then search
for relevant terms such as “transit lead” or “public
transit director” within the website.

If you need further assistance identifying a point
of contact (POC), contact one of the FTA-funded TA
centers.

CNS |
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https://nationalcenterformobilitymanagement.org/transportations-role-in-saving-health-care-dollars/
https://nationalcenterformobilitymanagement.org/transportations-role-in-saving-health-care-dollars/
https://nationalcenterformobilitymanagement.org/transportation-and-health-care-access/
https://nationalcenterformobilitymanagement.org/transportation-and-health-care-access/
https://medicaiddirectors.org/who-we-are/medicaid-directors/
https://www.fhwa.dot.gov/about/webstate.cfm
https://www.transit.dot.gov/funding/grants/fta-sponsored-technical-assistance-training-and-research-resource-programs
https://www.transit.dot.gov/funding/grants/fta-sponsored-technical-assistance-training-and-research-resource-programs

Q: What are strategies for collaborating with other
state agencies?

A: Intra-agency relationships are important

to providing a unified and effective response

to Medicaid recipients’ transportation needs.

We encourage state DOT/Medicaid to foster

a relationship and hold regular coordination
touchpoints throughout the year. These meetings
will allow for proactive collaboration. It may

be helpful to include other state agencies and
organizations, such as State Units on Aging and
State Councils on Disabilities.

Developing a state-level fact sheet and/or a joint
public webinar may also be effective ways to
communicate answers to common questions.

Q: How can a state DOT support the delivery of
Medicaid NEMT?

A: FTA's formula programs for rural/small urban
areas (e.g., Section 5307, Section 5310, Section
5311, Section 5339) are managed by state DOTs.

Public/governmental entities as brokers: A state
DOT may be a public governmental broker. States
may utilize public agencies to coordinate NEMT in
order to provide the services more efficiently and
cost effectively, as long as there is no conflict with
the polices and rules of the Medicaid program. As
such, public agencies must be selected through a
competitive bidding process.

Government entities (e.g., state DOT) are exempt
from conflict of interest if subcontracting to another
government provider (e.g., rural public transit) when
the following requirements are met:

* Payment does not exceed the actual costs
calculated; and

* Accounting systems are maintained such that
all funds allocated to the Medicaid brokerage
program and all costs charged to the brokerage
program are separate; and

* The governmental provider was the most
appropriate and lowest cost alternative for
each individual trip, in consideration of the
beneficiary’s specific needs; and

* The broker documents that Medicaid is paying
for:

I. Public fixed route transportation at a rate
no more than charged to the general
public; and

II. Americans with Disabilities Act (ADA)
paratransit and demand response at
a rate no more than charged to any
other state human services agencies for
comparable services.

Note: Medicaid is the payer of last resort.
Medicaid is not responsible for the general
operation or deficit financing of public or private
transportation programs or providers. Medicaid
may be used to pay for a ride but may not be
used to purchase or subsidize the transportation
infrastructure (e.g., purchase a vehicle).

Q: How do state Medicaid agencies structure the
delivery of NEMT?

A: NEMT structures vary by state. Identify your
state’s Medicaid structure via contacting the
Medicaid State Agency. Common models under
which states provide NEMT are through managed
care organizations (MCOs), statewide or regional
brokers, and local government entities. This list is
not all-inclusive.

* If your state uses MCOs, some MCOs deal with
transportation providers directly. Most MCOs
contract with a broker who then works with and
negotiates with the transportation providers,
under the guidance of the MCO.

* If your state has a statewide broker or a regional
broker, then the negotiation is between the
broker and the transportation provider.

* [f transportation is administered through local
governmental entities (e.g., counties) then the
negotiation may occur between the government
entity and the transportation provider.

If you need further assistance identifying a POC,
contact one of the FTA-funded TA centers.

CMS

| ) Federal Transit Administration

CENTERS FOR MEDICARE & MEDICAID SERVICES


https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/funding/grants/enhanced-mobility-seniors-individuals-disabilities-section-5310
https://www.transit.dot.gov/rural-formula-grants-5311
https://www.transit.dot.gov/rural-formula-grants-5311
https://www.transit.dot.gov/funding/grants/busprogram
https://nationalcenterformobilitymanagement.org/non-emergency-medical-transportation-medicaid-transportation/
https://nationalcenterformobilitymanagement.org/non-emergency-medical-transportation-medicaid-transportation/
https://www.transit.dot.gov/funding/grants/fta-sponsored-technical-assistance-training-and-research-resource-programs

Q: What transportation activities may be covered
and eligible for payment in the state Medicaid
plan?

A: When covering necessary transportation, states
must pay for the least costly mode of transportation
that most appropriately meets the needs of a
beneficiary to access covered services. However,
states must also ensure that payment is adequate
to ensure beneficiary access to covered services.
The following outlines coverage related to no load
miles, long distance trips, and wait times.

No Load Miles or Unload Miles: These refer to

the mileage the driver travels without a Medicaid
beneficiary in the vehicle (e.g., no-shows,
deadhead) and generally, cannot be paid as a
direct service or administrative activity. These may
result in significant costs and failure to account for
them would negatively affect providers’ willingness
to transport beneficiaries. States may build the
cost of no-load miles and beneficiary no-shows into
their transportation payment methodology. States
may also separately cover no load miles in limited
circumstances.

Long-Distance Trips: Drivers, especially in rural
areas and Tribal lands, may travel far away from
their operational base or standard travel routes to
take beneficiaries to covered medical services. In
most instances of overnight long-distance trips,
states are required to cover some related travel
expenses (e.g., meals, lodging, attendant when
necessary).

Long Wait Times: Beneficiaries, especially those
with complex medical needs, may need to travel

to covered medical services that take hours

to complete. Drivers also providing the return
transportation may experience long wait times.
Consistent with the guidance on no load miles,
states may build the cost of long wait times into
their transportation payment methodology. States
may separately cover wait times as a travel expense
in limited circumstances.

Q: Can Medicaid NEMT revenue be used as match
for FTA grants?

A: Revenue from contracts to provide Medicaid
NEMT are like any other contract to provide
transportation services, such as with the local
Council on Aging. Revenue from those contracts
can be used as local match to FTA's formula grant
programs: Section 5307, Section 5310 and Section
5311.

FTA has three programs with statutory authority to
accept non-USDOT Federal funding as local match
(e.g., Medicaid NEMT):

¢ Formula Grants for Rural Areas (Section 5311)
49 U.S.C. 5311(g)(3)(D) and (E);

e Formula Grants for Enhanced Mobility of
Seniors and Individuals with Disabilities
(Section 5310) 49 U.S.C. 5310(d)(3)(B); and

¢ Formula Grants for Urbanized Areas (Section
5307) 49 U.S.C. 5307(d)(1)(D).

Generally, contract revenue and negotiated rate
revenue can be used as match for FTA grants.
Farebox revenue cannot.

Farebox revenue including multiride/weekly/
monthly passes, discounted passes for students
and older adults, and fares/passes paid for by a
local human services organization, university or
employer is deducted from operating expenses, and
cannot be used as match. Farebox revenue is from
payments made by or on behalf of riders for regular
public transit services, not based on a separate
contract.

Contract revenue from service agreements with
state or local social services organizations or
human services agencies is considered a different
type of revenue and can be used as cash match.
Similarly, if a school/university or employer sets up
a contract to offer free or discounted service to all
students/employees, and the agency is not paid
on a per student/employee ride basis, that is not
considered farebox revenue and can be used as
local match.

| ) Federal Transit Administration
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https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/funding/grants/enhanced-mobility-seniors-individuals-disabilities-section-5310
https://www.transit.dot.gov/rural-formula-grants-5311
https://www.transit.dot.gov/rural-formula-grants-5311
https://www.transit.dot.gov/rural-formula-grants-5311
https://www.transit.dot.gov/funding/grants/enhanced-mobility-seniors-individuals-disabilities-section-5310
https://www.transit.dot.gov/funding/grants/enhanced-mobility-seniors-individuals-disabilities-section-5310
https://www.transit.dot.gov/funding/grants/enhanced-mobility-seniors-individuals-disabilities-section-5310
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307

Contracts for NEMT trips that are provided using Example: A public transit pass costs $40 per
a negotiated rate can be used as local match. month for unlimited rides or $10 for each round
We suggest you work with your state DOT to clarify trip. If the beneficiary has four scheduled medical
how they administer your state’s Section 5311 appointments, the total cost for the individual trips
program. You can also learn more about local would also be $40 ($10 x 4=$40). In this scenario,
match in National RTAP’s Fundamental Financial the cost of the public transit pass would not be
Management Training. greater than the cost of the individual rides so

the public transit pass would be an economic and
Q: Are public transit passes eligible for Medicaid efficient means to ensure necessary transportation.
reimbursement? Whether the beneficiary uses the pass for non-

- . . medical-related trips would not be relevant.
A: States may utilize public transit passes and

claim Federal Financial Participation (FFP) for the
cost of bus, rail, ferry, or other public transit passes
as long as the cost of the pass is consistent with
applicable regulations.

Resources & Additional Information

The following resources from CMS, FTA, and federally supported national TA centers, provide additional
background and education on the Guide, NEMT, and transportation coordination initiatives.

CMS:
e Medicaid Transportation Coverage Guide
* Webpage: Assurance of Transportation

FTA:
* Cost Allocation Technology for Non-Emergency Medical Transportation Final Report
e (Coordinating Council on Access and Mobility

FTA TA Centers:
e Webpage: Non-Emergency Medical Transportation/Medicaid Transportation

Questions?

Contact your state Medicaid and DOT office to discuss how the guidance applies to you.
Search for your Medicaid and DOT office here:

Where Can People Get Help with Medicaid & CHIP? | Medicaid
State DOT Transportation Web Sites

For transportation-related TA, reach out to:
CCAM National TA Center

Q Federal Transit Administration CNIS 3
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https://nationalrtap.eos-intl.net/N94067/OPAC/Details/Record.aspx?BibCode=526573
https://nationalrtap.eos-intl.net/N94067/OPAC/Details/Record.aspx?BibCode=526573
https://www.medicaid.gov/federal-policy-guidance/downloads/smd23006.pdf
https://www.medicaid.gov/medicaid/benefits/assurance-of-transportation/index.html
https://www.transit.dot.gov/sites/fta.dot.gov/files/2021-04/Cost-Allocation-Technology-for-Non-Emergency-Medical-Transportation-Final-Report.pdf
https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://nationalcenterformobilitymanagement.org/non-emergency-medical-transportation-medicaid-transportation/
https://www.medicaid.gov/about-us/where-can-people-get-help-medicaid-chip/index.html#statemenu
https://www.fhwa.dot.gov/about/webstate.cfm
https://www.transit.dot.gov/regulations-and-programs/access/ccam/about/coordinating-council-access-and-mobility-ccam-national

City Council Regular
Meeting Date: 01/13/2026

6. d.

Information

Subject
Presentation of the New Transportation Turtle Bus

Fiscal Impact

Summary:
There is no fiscal impact.

Attachments

Presentation
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NeWRl ransgortation
Terra qp TTrtIe {1}

Esmeralda E. Meza, Community Services Director

Rosa Cruz, Transportation Superintendent
11



Features

20 Comfortable USB Charging Port Drop-down TVs Air filtration system Driver’s Seat
cushioned seating per passenger

and head support

Foldable seats to
‘__' accommodate 2 wheelchairs.

12



. " " USE Block (10) $1,550.00
Georgia Mass Transit Build-A-Bus Worksheet Vinyl Package #3 $4,650.00
Download this form to your computer for use when purchasing buses. Use this worksheet to build your bus by selecting options to add and 65K BTU Heater 5875.00
delete. Your custom bus should be verified with the vendor to ensure options compatibility with options selected. Driver Backup Camera w/ Blind Spot Assist $648.00
g Driver Backup Camera Upgrade - 7" Monitor $234.00
Contract Number: 99999-SPD-SPD0000212-0010 e 5625600
VENDOR NAME: | ABC Bus, Inc. REI Add (1) Camera Installed - (3) $2,241.00
Delivery Cost Per Mile 52.25 Altro Wood Grain Flooring - Terra Transit HD $834.00
Estimated Number of Miles 1463.00 Window - Scenic Cabowver Terra Transit HD $915.00
Delivery Cost 63,291.75 Elite Bonded Window - Per Window (12) %3,828.00
Overhead Parcel Racks - Premium - Per Foot (32') 53,712.00
= T Overhead Parcel Rack Netting 5521.00
Description of Bus Manufacturer Make/Model Bus Bid Price Alurninirm Wheels $3,756.00
5-4 - 34' Medium Duty Transit Vehicle Turtle Top Terra Transit HD - FCCC 52C $175,507.00 Spare Tire/Wheel - Steel (3) $4,605.00
Bus OPTION DELETIO" DESCRIPTION Credi'l.' Interior Sidewall - Docket 90 Compliant %1,995.00
Blackout Window Area - Terra Transit HD 52C 51,554.00
] o Bi-Lingual Signage $62.00
Freedman Featherweight Mid High Per Person (24) -57,920.00 Homea RIM Rear Bumper $1,071.00
Hawkeye Reverse Assistance System $1,772.00
Air Purification System {Climate Comfort) %$2,875.00
Rear Tow Hooks $135.00
Note: Insert Lines as necessary Pl Rayert s s viascdl
TDTAL CDST OF DELETIONS .$7,920.00 TOTAL COST OF ADDITIONS 547,688.00
SOURCED GOODS DESCRIPTION Cost
BUS OPTIONS ADDITIONS DESCRIPTION Cost Valeo 140k BTU A/C System $7,450.00
1,000lb Lift Upgrade $550.00 Curbside Mirror - Power/Remote w/ Heat $895.00
Under Seat Retractable Lap Belt {22) $2,046.00 Dual 19" LCD TV - B Pillar Mounted w/ AM/FM,/CD/DVD/BT Touch Screen $3,150.00
Molded Arm Rest (11) $506.00 Premier Seating Eurolight 17.5" Recliner - Per Passenger (20) $21,000.00
100 Gallon Fuel Tank $497.00 Premier Seatring Eurolight ADA Foldaway - Per Passenger (2) $3,172.00

Premier Seating Foot Rest (16) $1,600.00
Premier Seating Map Pocket (20) $600.00
REI 15" Flip Down Maonitor [5) $5,500.00
MNote: Insert lines as needed
TOTAL COST OF SOURCED GOODS $43,367.00
TOTAL COST OF BUS $277,773.75

13




Background

5339 Discretionary Rural Bus and Bus Facilities Program 2022 Cycle (5339-D-2022-DEL RIO-00033)

The total award amount was $309,908

Total Cost of the bus $277,773.75

This grant required $0 match from the City and used 56,000 TDC credits

$32,034.25 balance was used for two transmission repairs and bus repairs

One (1) new Turtle Top Terra Transit HD-FCCCS2 vehicle (the “Turtle Top bus™) from ABC Bus, Inc.

State of Georgia Department of Administrative Services Contract No. 99999-SPD-SPD0000212-0010 for the City of
Del Rio Transportation Division

14



Features

34 foot-long bus

Electronic transmission with overdrive

Extra Heavy Duty 240 amps alternator

750 CCA each/ 78 amp hr batteries; Suspension/Shocks 4.88

Limited-slip Rear Axel with payload Plus Upgrade to include Upgraded frame, Rear Axle and Springs
Front and Rear Stabilizer bars

Heavy Duty Shock Absorbers

Fuel Capacity 60 Gallon Tank instead of 40 gallon tank

225/70Rx19.5G BSW All-season tires;

19.5 inches Argent silver painted steal wheels

Four-wheel disc with anti lock brake system (ABS)

Manual Telescoping mirrors

Folding with Power /heated glass

Gated convex spotter mirror with Integrated Clearance Lamps/Turn Signals for 20 Passengers

15



City Council Regular
Meeting Date: 01/13/2026

Information

Subject
Presentation and Discussion on Proposed Updates to the City's Vendor Regulations

Fiscal Impact

Summary:
There is no fiscal impact.

Attachments
No file(s) attached.
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City Council Regular
Meeting Date: 01/13/2026

6. f.

Information

Subject
Presentation and Discussion on Updates to the City of Del Rio Building Codes

Fiscal Impact

Summary:
There is no fiscal impact.

Attachments
No file(s) attached.
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City Council Regular

Meeting Date: 01/13/2026
Submitted By: Maria Acosta, City Secretary

Information
SUBJECT:
Approval of December 16, 2025 Meeting Minutes

Attachments

Dec 16 2025 Meeting Minutes
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- CITY OF DEL RIO, TEXAS
CITY OF REGULAR CITY COUNCIL MEETING
: Council Chambers - City Hall
109 West Broadway
December 16, 2025 - 6:30 P.M.
MINUTES

Mayor Alvaro Arreola called the meeting to order at 6:31 P.M.

ROLL CALL

Present: Mayor Alvaro Arreola
Councilman James DeReus
Councilman J. P. Sanchez
Councilwoman Ernestina Martinez
Councilman Jesus Lopez, Jr.
Councilman Randy Quinones

Councilwoman Carmen Gutierrez

Staff Present: Shawna D. Burkhart, Manuel Chavez, Roxy Soto, Ana Markowski Smith, Mari C.
Acosta, Greg Velasquez, Luis Menchaca, Michael Garcia, Mario Garcia, and others.

PLEDGE OF ALLEGIANCE & PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG: Recited.

Invocation was led by Deacon Mario Garcia of St. Joseph Catholic Church

PUBLICHEARING-Action May Be Taken on This Matter:

a. Conduct a Public Hearing for Replat #25-11 by Abner Martinez, P.E. Representing Jose Alfredo
Venegas, Riverside Custom Homes LTD., for approval of Replat Establishing Lots 1-8, Block 6,
Amistad Park Subdivision Unit 1 out of Lot 14 Acres 1.50 and Lot 15 Acres 0.427, Extension of
Block 5, Amistad Park Subdivision Unit 1

Mayor Arreola opened the Public Hearing at 6:34 p.m.
No public comments were presented.

Planning and Zoning Director Janice Pokrant stated that the item had been presented to the
Planning & Zoning Commission; however, consideration was postponed to January 2026.

Mayor Arreola closed the Public Hearing at 6:37 P.M.
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0:2025-104 An Ordinance of the City Council of the City of Del Rio, Texas, in Accordance with
State and Local Laws Providing for the Approval of a Replat Establishing Lots 1-8, Block 6,
Amistad Park Subdivision Unit 1, out of Lot 14 Acres 1.50 and Lot 15 Acres 0.427, Extension of
Block 5, Amistad Park Subdivision Unit 1 situated in the City of Del Rio, Val Verde County, Texas

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to postpone this item to the second meeting in January 2026, to allow the Planning &
Zoning Commission to meet and provide their recommendation.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

CITIZEN COMMENTS

The Council heard from Patricio Garza, a member of the Border Organization, who spoke
regarding the proposed water rates. Mr. Garza stated that the decision made by Council would
significantly impact the citizens, reiterated the alternative options previously presented, and asked
that all possible avenues be fully considered. He concluded by thanking the Council on behalf of
the Border Organization for the work they do.

Ronda Hartgrove, a member of the Border Organization, addressed the Council and Management,

requesting that they seriously consider postponing the matter until after the holidays, noting that
there are important issues that warrant further review.

INFORMATIONAL ITEMS - NO ACTION WILL BE TAKEN ON THESE MATTERS

Mayor/Council Public Announcements

Mayor Arreola extended well-wishes for the upcoming holiday season, wishing everyone a happy
New Year and many blessings.

Councilwoman Gutierrez expressed her appreciation to all who attended the recent Town Hall
Meetings and reminded the community that they do not need to wait for scheduled meetings to
bring forward concerns, noting that she and her fellow Council members are accessible and open
to communication. She thanked the Parks Department for setting up the beautiful Christmas
decorations throughout the city and wished everyone a Merry Christmas.

City Manager's Informational Update

As part of her City Manager's Report, Mrs. Burkhart presented a power point reflecting the
following updates:

o The City was awarded $2.3 Million by TxDOT for Bedell Sidewalks Project.

o Public Works has requested bids for phase 2 of the Water Line Replacement Project.

o Painting of the traffic lines at the International Bridge has been completed.

o Taxiway realignment and helipad construction project Pahse 1 at the International Airport is

ongoing.
o Listed Holiday Events taking place throughout the City
o Listed the Fire Department and Police Departments calls for service
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10.

o A new scale installation at the landfill has been completed, pending approval from TDA.

e Provided an update on Griner and Strickland mill & overlay work, and placement of curbs
and sidewalks.

o Announced the Paul Poag pre-bid meeting will take place Friday.

Capital Improvement Projects Update - Water & Wastewater

Public Works Director, Greg Velasquez, presented an update on Capital Improvements.

Jaime Kypuros of Tetra Tech provided an update on the Water Pipeline Replacement Project Phase
11

Mrs. Burkhart closed the presentation with an overview of Infrastructure Priorities, specifically to
Water & Wastewater.

ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION:
Discussion and Possible Action on the Annual HOT Funds Distribution for FY 2025-2026

Moved by Councilman James DeReus, Seconded by Councilman J. P. Sanchez motion was
made to approve the Annual HOT funds distribution for FY 2025-2026 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

Discuss and Possible Action Related to the Reallocation of the 2023 A CO Proceeds

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilwoman Ernestina
Martinez motion was made to approve the reallocation of the 2023A CQO's as follows:
o $4.5 Million: Towards City Hall Renovation
e $1.5 Million: Towards Buena Vista Pool Restoration
¢ $200,000.00: Towards Joe Ramos Restroom Restoration
¢ $2.8 Million: Towards Joe Ramos Gym or Civic Center Upgrades

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilwoman Ernestina
Martinez, Councilman Jesus Lopez, Jr., Councilman Randy Quinones,
Councilwoman Carmen Gutierrez

OPPOSED: Councilman J. P. Sanchez
MOTION PASSED

Approval of December 9, 2025 Meeting Minutes
Moved by Councilman Randy Quinones, Seconded by Councilman Jesus Lopez, Jr. motion was
made to approve the meeting minutes as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

21



MOTION PASSED - Unanimously

11. RESOLUTIONS:

a. R:2025-213 A Resolution by the City Council of the City of Del Rio, Texas, Authorizing and
Directing the City Manager to Execute a Revised Agreement with R.R.P. Consulting Engineers,
LLC for Professional Services Needed to Complete Phase II of the Presidential Permit Process for a
Second International Bridge near Del Rio

Moved by Councilman Randy Quinones, Seconded by Councilman James DeReus motion was
made to postpone this item to the next meeting.

AYE: Councilman James DeReus, Councilman Randy Quinones

OPPOSED: Mayor Alvaro Arreola, Councilman J. P. Sanchez, Councilwoman Ernestina
Martinez, Councilman Jesus Lopez, Jr., Councilwoman Carmen Gutierrez

MOTION FAILED

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-213; approve and execute the agreement.

AYE: Mayor Alvaro Arreola, Councilman J. P. Sanchez, Councilwoman Ernestina
Martinez, Councilman Jesus Lopez, Jr., Councilwoman Carmen Gutierrez

OPPOSED: Councilman James DeReus, Councilman Randy Quinones
MOTION PASSED

Mayor Arreola called for a brief recess at 9:10 P.M.
Mayor Arreola reconvened the meeting at 9:18 P.M.

b. R:2025-214 A Resolution of the City Council of the City of Del Rio, Texas Authorizing the City
Manager to Award a Contract to McCall, Parkhurst and Horton, L.L.P. for Bond Counsel Services
for Various Texas Water Board Waterworks Systems Development Projects

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Ernestina Martinez motion
was made to approve R: 2025-214 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

c. R:2025-215 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing the City
Manager to Award a Contract to Estrada Hinojosa for Financial Advisory Services for Various
Texas Water Board Waterworks Systems Development Projects

Moved by Councilwoman Ernestina Martinez, Seconded by Councilman J. P. Sanchez motion
was made to approve R: 2025-215 as presented.
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AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

R: 2025-216 A Resolution of the City Council of the City of Del Rio, Texas, Adopting a Revised
Financial Investment Policy in Accordance with the Public Funds Investment Act and Conducting
an Annual Review as Required by the Public Funds Investment Act

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-216 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

R:2025-217 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing and
Directing the City Manager to Approve an Amended Resolution to the Coordinated Border
Infrastructure (CBI) Project Rehabilitation of an Existing Roadway (Alderete Street) Off-System
Requested by the Texas Department of Transportation (TxDOT)

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-217 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

R:2025-218 A Resolution of the City Council of the City of Del Rio, Texas, Authorizing and
Approving a Contract for Election Services Between Val Verde County and the City of Del Rio for
the May 2, 2026, City of Del Rio Election, Including Early Voting and Any Required Runoff
Election, and Authorizing the City Manager to Execute Same

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman J. P. Sanchez motion
was made to approve R: 2025-218 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

R:2025-219 A Resolution by the City Council of the City of Del Rio Authorizing and Directing the
City Manager to Extend the Depository and Related Banking Services Agreement with Texas
Community Bank for an Additional Six-Month Period and Execute any Required Documents

Moved by Councilwoman Ernestina Martinez, Seconded by Councilwoman Carmen
Gutierrez motion was made to approve R: 2025-219 as presented.
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AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

h. R:2025-220 A Resolution by the City Council of the City of Del Rio, Texas to Authorize and Direct
the City Manager to Advertise and Give Notice of a Request for Qualifications for the Del Rio
Water Pipeline Replacement Project Phase 2 Project

Moved by Councilman James DeReus, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve R: 2025-220 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

1. R:2025-221 A Resolution by the City Council for the City of Del Rio, Texas to Authorize and
Direct the City Manager to Reject All Proposals and Statements of Qualifications Received for
Professional Engineering Services for Various Texas Water Board Waterworks Systems
Development Projects

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman J. P. Sanchez motion
was made to approve R: 2025-221 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

J- R:2025-222 A Resolution of the City Council of the City of Del Rio Providing for the Appointment
and/or Re-Appointment of a Member(s) to the Del Rio Economic Development Corporation Board
(DREDC)

Moved by Councilman J. P. Sanchez, Seconded by Councilman James DeReus motion was
made to approve R: 2025-222 appointing Nereo Castillo to Place 5 and Javier Martinez to Place
7 on the EDC Board for terms of two years each. *Discussion of this item took place during the
Executive Session; action was taken after reconvening in Open Session.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

12. ORDINANCES:
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0:2025-105 An Ordinance of the City Council of the City of Del Rio, Texas Amending the
Consolidated Fee Schedule by Revising Certain Fees; Chapter 1 - "General Provisions" of the Code
of Ordinance Section 1-28, for City Services, By Revising Water and Wastewater Rates; Repealing
Conflicting Fee Provisions throughout the Code; Repealing 0:2025-061 and 0:2025-062; Providing
a Savings Clause; Providing for Severability and Providing and Effective Date.

Moved by Councilman J. P. Sanchez, Seconded by Councilwoman Carmen Gutierrez motion
was made to approve O: 2025-105 as presented.

AYE: Mayor Alvaro Arreola, Councilman J. P. Sanchez, Councilwoman Ernestina
Martinez, Councilman Jesus Lopez, Jr., Councilman Randy Quinones,
Councilwoman Carmen Gutierrez

OPPOSED: Councilman James DeReus
MOTION PASSED

0:2025-106 An Ordinance by the City Council of the City of Del Rio, Texas, Authorizing the City
Manager to Extend the Landfill Contract with Platform Waste Solutions, LLC, Successor-in-Interest
to Red River Waste Solutions, LP, for a Period of Eight (8) Months Starting on February 1, 2026,
and Ending on September 30, 2026

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman J. P. Sanchez motion
was made to approve O: 2025-106 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

0:2025-107 An Ordinance of the City Council of the City of Del Rio, Texas Authorizing and
Directing the City Manager to accept a FY2025 Transportation Alternatives Program Application
from the Texas Department of Transportation (TxDOT)

Moved by Councilman Randy Quinones, Seconded by Councilman Jesus Lopez, Jr. motion was
made to approve O: 2025-107 as presented.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

0:2025-108 An Ordinance of the City Council of the City of Del Rio, Texas Ordering a Regular
Municipal Election to be Held on the 2nd day of May, 2026, for the Purpose of Electing A Mayor, a
Councilperson District 1, a Councilperson District 2, and a Councilperson At-Large Place C;
Designating the Places and Manner of Holding the Election; and Providing for the Posting and
Publication of Notice; Providing a Savings Clause; and Providing an Effective Date

Moved by Councilwoman Carmen Gutierrez, Seconded by Councilman Jesus Lopez, Jr. motion
was made to approve O: 2025-108 as presented.
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13.

14.

AYE: Mayor Alvaro Arreola, Councilman James DeReus, Councilman J. P. Sanchez,
Councilwoman Ernestina Martinez, Councilman Jesus Lopez, Jr., Councilman Randy
Quinones, Councilwoman Carmen Gutierrez

MOTION PASSED - Unanimously

EXECUTIVE SESSION

Mayor Arreola called the meeting into Executive Session at 9:53 P.M.
Mayor Arreola reconvened the meeting into Open Session at 11:24 P.M., acknowledging no action
was taken during the Executive Session.

Executive Session on matters covered by Sec. 551.074(1); deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee: Del Rio Economic Development Corporation's Prospective Board Members for Place 5
and Place 7.

No additional discussion/No action taken

Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government
Code — deliberation regarding the purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the governmental body in
negotiations with a third person. — Purchase of property for drainage

No additional discussion/No action taken

There being no further business, Mayor Arreola adjourned the meeting at 11:26 P.M.

Maria C. Acost® City Secretary
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City Council Regular 8. a.
Meeting Date: 01/13/2026

Presented By: Manuel Chavez, Asst. City Manager

Submitted By: Manuel Chavez, Asst. City Manager

Information
SUBJECT:

0:2026-004 An Ordinance of the City Council of the City Of Del Rio, Texas, Amending Chapter 7 “Boards and
Commissions”, Article 11, “Building Standards Commission”, Section 7-26, “Report of Meetings,” of the City of
Del Rio Code Of Ordinances; Providing for Severability; Providing for Repeal of Conflicting Ordinances; and
Establishing an Effective Date

SUMMARY:

The City Council will consider an ordinance amending Section 7-26, "Report of Meetings" under Article II,
"Building and Standards Commission," of the City of Del Rio Code of Ordinances.

BACKGROUND:

The City of Del Rio has established a Building and Standards Commission pursuant to Chapter 7 of the City
Code to hear and determine matters related to substandard structures, property maintenance, and related
enforcement actions.

DISCUSSION:

It is necessary to update and clarify the reporting requirements of the Building and Standards Commission to
ensure transparency, accuracy, and timely communication of Commission actions.

Amendment of Section 7?26 of the Code of Ordinances to reflect current administrative practices and to promote
efficient governance, and all other ordinances governing boards and commissions to contain the same language to
standardize procedures for each board and commission.

PROS:

The City is implementing standardized rules and procedures for all boards and commissions, and this action
advances that effort.

CONS:
None
RECOMMENDATION:
Approval of Ordinance
Fiscal Impact
Fund:

Account Number:

Account Name:
Budgeted Amount:
Requested Amount:
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Summary:
There is no fiscal impact associated with this agenda item.

Attachments

02026-004
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ORDINANCE 2026-004

An Ordinance of the City Council of the City Of Del Rio, Texas, Amending Chapter 7
“Boards and Commissions,” Article II, “Building Standards Commission” Section 7-26,
“Report of Meetings,” of the City of Del Rio Code Of Ordinances; Providing for Severability;
Providing for Repeal of Conflicting Ordinances; and Establishing an Effective Date

WHEREAS, the City of Del Rio has established a Building and Standards Commission pursuant
to Chapter 7 of the City Code to hear and determine matters related to substandard structures,
property maintenance, and related enforcement actions; and

WHEREAS, the City Council finds it necessary to update and clarify the reporting requirements
of the Building and Standards Commission to ensure transparency, accuracy, and timely
communication of Commission actions; and

WHEREAS, the City Council desires to amend Section 7-26 of the Code of Ordinances to reflect
current administrative practices and to promote efficient governance, and all other ordinances
governing boards and commissions to contain the same language.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DEL RIO, TEXAS THAT:

Section 1. Section 7-26, “Report of Meetings,” under Article II, “Building and Standards
Commission,” of the City of Del Rio Code of Ordinances is hereby amended to read as follows:

Sec. 7-26. Report of meetings.

Board members shall keep minutes of all their proceedings and shall keep records of their

examinations and all other official actions. The minutes shall show the vote of each member upon
each question. If any member is absent or fails to vote upon a particular question, the minutes shall
indicate such fact. The minutes of the Board, its records, and all other official actions shall be
immediately filed after approval with the City Secretary.

The minutes shall be kept by the City Secretary or the City Secretary’s designee, who may be the
person authorized by council to keep minutes.

Section 2.  The recitals contained in the preamble are hereby found to be true, and such recitals
are hereby made a part of this Ordinance for all purposes and are adopted as part of the judgment
and finding of the City Council.

Section 3. If any provision of this Ordinance or the application thereof to any person or
circumstance shall be held to be invalid, the remainder of the Ordinance and the application of such
provision to other persons and circumstances shall nevertheless be valid, and the City hereby
declares that this Ordinance would have been enacted without such invalid provision.
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Section 4. All other provisions of the Code of Ordinances of the City of Del Rio remain in full
force and effect, except as expressly amended and adopted by this ordinance.

Section 5. It is officially found, determined and declared that the meeting at which this Ordinance
is adopted was open to the public and public notice of the time, place, and subject matter of the
public business to be considered at such meeting including this Ordinance, was given, as required
by Chapter 551, Texas Government Code, as amended.

Section 6. The repeal of any Ordinance or part of Ordinances effectuated by the enactment of this
Ordinance shall not be construed as abandoning any action now pending under by virtue of such
Ordinance or as discontinuing, abating, modifying or altering any penalty accruing or to accrue, or
as affecting any rights of the municipality under any section or provisions at the time of passage
of this ordinance.

Section 7.  This Ordinance shall become effective on the 13" day of January 2026.

PASSED AND APPROVED on this 13t day of January 2026

ALVARO ARREOLA
Mayor

ATTEST:

MARIA C. ACOSTA
City Secretary

REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND LEGALITY:

SHAWNA D. BURKHART ANA MARKOWSKI SMITH
City Manager City Attorney

30



City Council Regular 9. a.
Meeting Date:  01/13/2026
Submitted By: ~ Marisol Mendoza, Administrative Secretary

Information

Subject

Executive Session on matters covered by Sec. 551.071(1)(A) of Chapter 551 of the Texas Government Code —
consultation with city attorney regarding contemplated litigation; suit to ensure safety of city employees

Attachments

No file(s) attached.
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City Council Regular 9. b.
Meeting Date:  01/13/2026
Submitted By: ~ Marisol Mendoza, Administrative Secretary

Information

Subject

Executive Session on matters covered by Sec. 551.072 of Chapter 551 of the Texas Government Code —
deliberation regarding the purchase, exchange, lease, or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negotiations with a third person —
acquisition of property for economic development

Attachments
No file(s) attached.
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