
           
CITY OF DEL RIO, TEXAS

DEL RIO MAIN STREET PROGRAM 
CONFERENCE ROOM - CITY HALL

109 WEST BROADWAY
JANUARY 14, 2026 - 5:30 P.M.

 

AGENDA

           
1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. PUBLIC COMMENTS (limited to 3 minutes per person) 
 

4. Approval of December 10, 2025, Meeting Minutes 
 
5. OTHER BUSINESS

(ACTION MAY BE TAKEN ON THESE MATTERS)
 

a. Update on Main Street Light Project 
 
b. Vacant Buildings on Main Street Discussion 

 
c. Establish Next Meeting Date 

 
6. ADJOURNMENT  
 

* NOTE: The Main Street Program Board reserves the right to consider business out of the posted order and the
right to adjourn into Executive Session to discuss items which are not listed as Executive Session items but which
qualify to be discussed in closed session under Chapter 551 of the Texas Government Code. 

CERTIFICATION
 I, Maria C. Acosta, City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 5:15 p.m.
on the 8th day of January 2026. 



   
Main Street Advisory Board 4.        
Meeting Date: 01/14/2026  
Submitted For: Jorge Garza, Main Street Manager 

Information
Subject
Approval of December 10, 2025, Meeting Minutes

Fiscal Impact

Attachments
12-10-2025 minutes 



City of Del Rio, Texas
Agenda Order for Del Rio Main Street Program.

Conference room – City Hall
109 W. Broadway

December 10th, 2025, Meeting minutes.

1. CALL TO ORDER

                Mario Sanchez called meeting to order at 5:53 pm

2. ROLL CALL
a. Present:

 Elsa Reyes
 Mario Sanchez
 Jay Reyna
 Joel Ibarra

b. Absent:
 Jonathan Francis
 Pepper Bernal
 Gabrielle Hutchinson

c. Staff/Council Present:
 Economic Development Director- Orestes Hubbard

3. Public Comments:

Economic Development Director Orestes Hubbard began by thanking the board for
their time and commitment in volunteering to serve. He expressed his appreciation
for their continued dedication and support of the boards mission and goals.

4. Approval of Minutes for November 13, 2025
a. Motioned moved by: Mario Sanchez
b. Second by: Jay Reyna
c. Comments: N/A
d. AYE: Unanimous
e. Abstain: N/A
f. Result: Motion Passed

5. Other Business. Action may be taken on these matters.

a. Discuss and Provide Feedback on the “Shop Small” Market Event



Vice Chair Elsa Reyes commented that the event had a strong turnout and benefited from
good weather. Jorge Garza added that the event attracted a variety group of vendors and
had a successful turnout. Chairperson Mario Sanchez noted that the photos taken at the
event were great and effectively showcased a vibrant community gathering.

b. Discussion and Feedback on the “Live Art Show’ Event”

Mr. Garza expressed that the event did not draw a large number of community members.
Chairperson Mario Sanchez noted that several other community events hosted by different
organizations were scheduled at the last minute, which may have contributed to the lower
attendance. Vice Chair Elsa Reyes suggested that the board consider the timing of future
events, noting that November and December are the busiest months of the year for many
people. Mr. Sanchez recommended that planning an event in the spring may be more
effective. Board Member Pepper Bernal also noted the importance of contacting event
volunteers to ensure their hours are properly documented and signed.

C. Discussion on Encouraging Vacant Building Owners to Improve and Maintain
Façade Appearance to Support Active Neighboring Businesses

Vice Chair Elsa Reyes requested that this item be placed on the agenda for the January
board meeting. She also suggested inviting all appropriate City administrative personnel to
be present for discussion. Elsa Reyes further emphasized that, regardless of whether a
building is vacant, all existing buildings should be maintained to look presentable to the
community.

D. Establish next meeting date.
The proposed date is January 14, 2026, at 5:30PM.

a. Motioned moved by: Mario Sanchez
b. Second by: Elsa Reyes
c. AYE: Unanimous
d. Abstain:
e. Result: Motion Passed

6. Adjournment
a. Mario ended meeting at 6:39 pm
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Vacant Buildings on Main Street

I’d like to provide an overview of the current situation regarding vacant buildings on Main
Street, the challenges they present, and the opportunities we can pursue as a program.

Current Overview
Currently several buildings along Main Street remain unoccupied. These vacancies have a

noticeable impact on the district. Empty storefronts affect the overall appearance of our downtown,
reduce pedestrian activity, and can discourage new investment. They also create gaps in our
streetscape that make the district feel less vibrant.

Challenges
Vacant properties often:

 Deteriorate more quickly due to lack of use.
 Require maintenance or improvements before they can attract tenants.
 Are not always actively marketed by owners, which slows recruitment efforts.
 Send the wrong message to visitors and potential business owners about our economic

strength.

Opportunities
While vacancies are a concern, they also present significant opportunities for growth. These spaces
could:

 House new small businesses or entrepreneurs looking for affordable entry points.
 Serve as temporary locations for pop-up shops, seasonal markets, and art installations.
 Benefit from our Main Street incentives such as façade grants, design assistance, and

business recruitment support.
 Become part of a larger revitalization strategy that strengthens our commercial core.

Current and Proposed Strategies
To address these vacancies, we are focusing on several efforts:

1. Property Owner Outreach – Strengthening communication with owners to understand
barriers and encourage active participation in marketing their buildings.

2. Vacancy Inventory – Creating an updated list of all available properties, including square
footage, condition, and owner contact information.

3. Marketing and Visibility – Showcasing available spaces on our Main Street website, social
media, and business recruitment materials.

4. Temporary Activation – Encouraging the use of vacant buildings for short-term events to
highlight their potential.

5. Storefront Improvement Initiatives – Exploring ways to enhance the appearance of vacant
buildings through window displays, art, or informational graphics so they remain visually
positive assets even while empty.



Next Steps
Moving forward, I recommend:

 Establishing a small working group or subcommittee to focus specifically on vacancies and
recruitment.

 Increasing collaboration with local realtors, property owners, and economic development
partners.

 Developing a proactive recruitment plan that targets the types of businesses we want to
attract to downtown.

 Continuing to activate public spaces to draw more traffic into the district, making it more
attractive for potential tenants.

Vacant buildings present challenges but with strategic coordination and continued
collaboration from all of us they can become opportunities that can bring new energy, businesses,
and vibrancy to Main Street. Please comment on possible solutions that strengthen our district and
support long-term growth.
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