CITY OF DEL RIO
ADDENDUM NO. 2
DATE OF ADDENDUM: April 28, 2026

PROJECT NAME: RFQ R:2026-008 REQUEST FOR QUALIFICATIONS FOR DESIGN-BUILD SERVICES FOR THE
BUENA VISTA POOL REHABILITATION PROJECT FOR THE CITY OF DEL RIO

FROM: LUIS J. MENCHACA, PURCHASING AGENT, CITY OF DEL RIO
TO: Prospective Submitters

The below question was asked and answered.

1. Under RFP Paragraph IV “Submittal Requirements” sections 1 through 6, whose qualifications,
relevant experience, references, staff information, and capabilities are we supposed to submit?
Answer: The typical design-build team consists of a general contractor, architect (designer of
record), a large number of design consultants, and a large number of subcontractors and it is
unclear if the City wants information from all of these entities as well.

2. Is the City’s intent to pursue a full replacement of the pool and systems, or evaluate partial
rehabilitation options? Answer: Full Replacement

3. Is there a target reopening date or seasonal deadline for the facility? Answer: No

4. Are there any phasing requirements or must the facility remain operational during
construction? Answer: No

5. Does the City have a preferred timeline for completion of the design phase? Answer: We
would like design phase to be completed in a timely manner with construction starting in the
fall/winter months.

6. Has the City identified any known deficiencies or failures in the existing pool systems or
infrastructure? Answer: Yes

7. Are there any known utility constraints, easements, or underground conflicts within the
project area? Answer: Not that we are aware of.

8. Is the City aware of any limitations with the existing electrical service that supports adjacent
facilities (baseball field, tennis courts, etc.)? Answer: Yes, the field and tennis courts will be
stand alone.

9. Does the City have any preferred approach or requirements for relocation of below-grade
equipment to above-grade locations? Answer: It is preferred to have all equipment above grade
10. Are there any existing drainage studies or known stormwater issues at the site? Answer:
Only drainage in the area is for the pool.

11. Does the City anticipate site regrading or drainage improvements as part of the project
scope? Answer: Not at this time

12. Should the design prioritize recreational features, lap swimming, or a hybrid program?
Answer: Hybrid program, school district utilized the pool for training

13. Are there any specific requirements for:

A. Pool depth ranges - Typical community pool depths
B. Capacity / occupancy — At least 99 people
C. Programming (events, lessons, etc.) - Swimming lessons



14. Beyond the required beach entry, are there any additional accessibility goals or standards
the City would like incorporated? Answer: Pool lift

15. Are there any operational preferences or maintenance concerns that should influence
design decisions? Answer: Only to have a modernized filtration system that can accommodate
the amount of water for the pool.

16. Are there any long-term lifecycle cost or maintenance priorities the City would like the
design team to emphasize? Answer: Having an updated filtration and pump that can minimize
the amount of chemicals needed to operate.

17. Is there a limitation on how many projects are referenced in RFP Section IV “Submittal
Requirements — Relevant Experience?” Answer:

18. Under RFP Paragraph IV “Submittal Requirements” sections 1 through 6, is there a page
limitation for each of the 6 sections listed? Answer:

19. RFP paragraph | states that “The City is seeking SOQs from qualified engineering and
architectural consultants. . .” A typical design-build team is led by a general contractor who
contracts their design team. Will the City accept submissions from general contractors with
pertinent information from their design team? Answer:

20. Does the City intend to only contract with an architectural/engineering firm, or will they
contract with a general contractor that presents their qualified design team within the RFQ
response? Answer:

21. Please confirm that the Offeror is not required to submit a construction cost proposal nor a
construction schedule with this effort. Answer:

22. Page 4 of the RFP states that the Offeror will be required to provide the following: “Provide
cost management with City approval on all change orders.” Since the Offeror will be the Design-
Build firm responsible for design and construction of the project, providing this seems like a
conflict of interest as this is typically done by the original design firm on design-bid-build
projects but not on design-build projects. Will the City clarify that this will not be a required task
of the awarded offeror? Answer:

23. Page 4 of the RFP states that the Offeror will be required to provide the following: “Review
and provide recommendations to approve Applications for Payment.” Since the Offeror will be
the Design-Build firm responsible for design and construction of the project, providing this
seems like a conflict of interest as this is typically done by the original design firm on design-bid-
build projects but not on design-build projects. Will the City clarify that this will not be a
required task of the awarded offeror? Answer:

24. Page 4 of the RFP states that the Offeror will be required to provide the following: “Provide
punch list at a Substantial Completion.” Since the Offeror will be the Design-Build firm
responsible for design and construction of the project, providing this seems like a conflict of
interest as this is typically done by the original design firm on design-bid-build projects but not
on design-build projects. Will the City clarify that this will not be a required task of the awarded
offeror? Answer:

25. Will the City provide an estimate of how many in-person meetings in Del Rio will be required
throughout the Design Phase and who needs to attend? Answer:



26. The RFP indicates the need for three design submission packages: Schematic Design, Design
Development, and For Construction. Will the City confirm that the Offeror must issue design
package at these 3 stages? Answer:
27. We are used to the Client reviewing each interim design package for a certain period of time
and providing our team design comments by a set amount of time after receipt of each design
package based on the Client’s allowable review duration. Will the City indicate how long their
design review duration will be for the Schematic Design and Design Development packages?
Answer:
28. Is there a minimum font size or paper size for any of the RFQ submittal documents? Answer:
29. Must the design firms submit proof of their Professional Liability insurance limits within this
RFQ response? Answer:
30. Must the construction firms submit any proof of insurance or bonding capacity within this
RFQ response? Answer:
31. Under IV. Submittal Requirements, ltem #6 “Cost Estimating and Fees — Respondent’s fees
and costs of general conditions “ Please clarify that the only costs to be included in the May 1
deadline are Design at this time, and exclude any construction services. Answer:
32. What is the anticipated construction budget for the project? Answer:
33. Can the City provide an existing boundary survey (e.g., ALTA or topographic survey) or other
documentation defining the limits of the property and project area, including any known
easements or encumbrances? Answer:
34. Are as-built drawings, surveys, or previous studies (structural, geotechnical, or MEP)
available? Answer:
35. Can the City confirm the capacity and condition of existing utilities, including water, sanitary,
and electrical service? Answer:
36. Are there any existing drainage studies or known stormwater issues at the site? Answer:
37. Does the City anticipate site regrading or drainage improvements as part of the project
scope? Answer:
38. Can the City clarify the anticipated structure of the design-build process, specifically:

a. Is this phase limited to design and cost development?

b. Will construction be negotiated with the selected team?

39. Are there any operational preferences or maintenance concerns that should influence
design decisions? Answer:

40. Is the City open to alternate design concepts or phased implementation strategies to align
with budget and schedule? Answer:

41. Are there any long-term lifecycle cost or maintenance priorities the City would like the
design team to emphasize? Answer:



This Addendum forms a part of the required documents and will be incorporated into the RFB
documents.

END OF ADDENDUM NO. 2

Each submitter is requested to acknowledge receipt of this addendum by his/her signature affixed
hereto and to file same with and attached to their bid.

The undersigned acknowledges receipt of this addendum and submission herewith is in accordance with
the information and stipulations set forth.

Date Signature

FIRM/COMPANY NAME

END OF DOCUMENT



