CITY OF DEL RIO
ADDENDUM NO. 4
DATE OF ADDENDUM: June 4, 2026

PROJECT NAME: RFQ R:2026-008 REQUEST FOR QUALIFICATIONS FOR DESIGN-BUILD SERVICES FOR THE
BUENA VISTA POOL REHABILITATION PROJECT FOR THE CITY OF DEL RIO

FROM: LUIS J. MENCHACA, PURCHASING AGENT, CITY OF DEL RIO
TO: Prospective Submitters
The below question was asked and answered.

1. Is there a limitation on how many projects are referenced in RFP Section IV “Submittal
Requirements — Relevant Experience?” Answer: No

2. Under RFP Paragraph IV “Submittal Requirements” sections 1 through 6, is there a page

limitation for each of the 6 sections listed? Answer: No

3. RFP paragraph | states that “The City is seeking SOQs from qualified engineering and

architectural consultants. . .” A typical design-build team is led by a general contractor who

contracts their design team. Will the City accept submissions from general contractors with pertinent
information from their design team? Answer: Yes

4. Does the City intend to only contract with an architectural/engineering firm, or will they

contract with a general contractor that presents their qualified design team within the RFQ

response? Answer: GC that presents qualified design team

5. Please confirm that the Offeror is not required to submit a construction cost proposal nor a
construction schedule with this effort. Answer: We need both

6. Page 4 of the RFP states that the Offeror will be required to provide the following: “Provide cost
management with City approval on all change orders.” Since the Offeror will be the Design Build firm
responsible for design and construction of the project, providing this seems like a conflict of interest as
this is typically done by the original design firm on design-bid-build projects but not on design-build
projects. Will the City clarify that this will not be a required task of the awarded offeror? Answer:
Change orders will be reviewed

7. Page 4 of the RFP states that the Offeror will be required to provide the following: “Review and
provide recommendations to approve Applications for Payment.” Since the Offeror will be the Design-
Build firm responsible for design and construction of the project, providing this seems like a conflict of
interest as this is typically done by the original design firm on design-bid build projects but not on
design-build projects. Will the City clarify that this will not be a required task of the awarded
offeror?Answer: Not necessary

8. Page 4 of the RFP states that the Offeror will be required to provide the following: “Provide punch list
at a Substantial Completion.” Since the Offeror will be the Design-Build firm responsible for design and
construction of the project, providing this seems like a conflict of interest as this is typically done by the
original design firm on design-bid-build projects but not on design-build projects. Will the City clarify
that this will not be a required task of the awarded offeror? Answer: We will do a punch list at
substantial completion with GC



9 . Will the City provide an estimate of how many in-person meetings in Del Rio will be required
throughout the Design Phase and who needs to attend? Answer: 2
10. The RFP indicates the need for three design submission packages: Schematic Design, Design
Development, and For Construction. Will the City confirm that the Offeror must issue design package at
these 3 stages? Answer: Yes
11. We are used to the Client reviewing each interim design package for a certain period of time and
providing our team design comments by a set amount of time after receipt of each design package
based on the Client’s allowable review duration. Will the City indicate how long their design review
duration will be for the Schematic Design and Design Development packages? Answer: 2 weeks
12. Is there a minimum font size or paper size for any of the RFQ submittal documents? Answer: There is
no minimum
13. Must the design firms submit proof of their Professional Liability insurance limits within this RFQ
response? Answer: Yes
14. Must the construction firms submit any proof of insurance or bonding capacity within this RFQ
response? Answer: Yes
15. Under IV. Submittal Requirements, Item #6 “Cost Estimating and Fees — Respondent’s fees and costs
of general conditions “ Please clarify that the only costs to be included in the May 1 deadline are Design
at this time, and exclude any construction services. Answer: No
16. What is the anticipated construction budget for the project? Answer: $1.5 million
17. Can the City provide an existing boundary survey (e.g., ALTA or topographic survey) or other
documentation defining the limits of the property and project area, including any known easements or
encumbrances? Answer: Yes
18. Are as-built drawings, surveys, or previous studies (structural, geotechnical, or MEP)
available? Answer: No
19. Can the City confirm the capacity and condition of existing utilities, including water, sanitary, and
electrical service? Answer: In working condition
20. Are there any existing drainage studies or known stormwater issues at the site? Answer: No
21. Does the City anticipate site regrading or drainage improvements as part of the project
scope? Answer: No
22. Can the City clarify the anticipated structure of the design-build process, specifically:

a. Is this phase limited to design and cost development? Answer: No

b. Will construction be negotiated with the selected team? Answer: Yes
23. Are there any operational preferences or maintenance concerns that should influence
design decisions? Answer: Filtration system upgrade and better pool drainage plan
24. Is the City open to alternate design concepts or phased implementation strategies to align with
budget and schedule? Answer: Yes
25. . Are there any long-term lifecycle cost or maintenance priorities the City would like the
design team to emphasize? Answer: Filtration system that can optimize or minimize the use of chemicals

This Addendum forms a part of the required documents and will be incorporated into the RFB
documents.
END OF ADDENDUM NO. 4

Each submitter is requested to acknowledge receipt of this addendum by his/her signature affixed
hereto and to file same with and attached to their bid.

The undersigned acknowledges receipt of this addendum and submission herewith is in accordance with
the information and stipulations set forth.



Date Signature

FIRM/COMPANY NAME

END OF DOCUMENT



