\ CITY OF DEL RIO, TEXAS
CITY OF PLANNING & ZONING COMMISSION

¥ COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY
JULY 8, 2026 - 5:30 P.M.
TEXRA®
AGENDA
CALL TO ORDER
ROLL CALL

PUBLIC COMMETNS (limited to 3 minutes per person)

APPROVAL OF MINUTES

Approval of meeting minutes for December 10, 2025 and February 19, 2026.

OPEN PUBLIC HEARING

Conduct a Public Hearing for Zoning Change Request # 26-02 by Becky Carroll, P.E. Representing
Mikel Eldredge is requesting a Zoning Change from Local Commercial District (C-1) to Commercial,
First Height District (C-2-A). Property Description: ABST 1217 SUR 31 & G.N. R.R. CO. BLK 4,
ACRES 2.83

Conduct a Public Hearing for Zoning Change Request # 26-03 by Donato B. Guajardo III, Representing
Guajardo Family Properties, LLC is requesting a Zoning Change from Multiple-Family District (R-M) to
Local Commercial District (C-1). Property Description: Business Center North, Block 2, Lots 6-11 (114
Fletcher Drive)

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

Discussion and Possible Action on Zoning Change Request # 26-02 by Becky Carroll, P.E. Representing
Mikel Eldredge is requesting a Zoning Change from Local Commercial District (C-1) to Commercial,
First Height District (C-2-A). Property Description: ABST 1217 SUR 3 I & G.N. R.R. CO. BLK 4,
ACRES 2.83



b. Discussion and Possible Action on Zoning Change Request # 26-03 by Donato B. Guajardo III,
Representing Guajardo Family Properties, LLC is requesting a Zoning Change from Multiple-Family
District (R-M) to Local Commercial District (C-1). Property Description: Business Center North, Block
2, Lots 6-11 (114 Fletcher Drive)

7. ADJOURNMENT

I, Ana Maria Giraldo, Deputy City Secretary, hereby certify that the above agenda was posted on the bulletin board
in the Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 5:30

p.m. on the 1st day of July 2026.
e

7 |

Ana Maria Gh/alﬁo - Deputy City Secretary
%

NOTICE: City of Del Rio City Council Meetings are available to all

persons regardless of disability. If you require special assistance, please contact the Office of the City
Secretary at 830-774-8680, by email at citysecretary@cityofdelrio.com or write to 109 W. Broadway, Del
Rio, Texas 78840 at least 48 hours in advance of the meeting.



mailto:citysecretary@cityofdelrio.com

Planning & Zoning Commission
Meeting Date: 07/08/2026
Submitted By: FEivon Garcia, City Planner

Information
SUBJECT:

Approval of meeting minutes for December 10, 2025 and February 19, 2026.

Attachments
December 10, 2025 meeting minutes
February 19, 2026 meeting minutes




CITY OF DEL RIO, TEXAS

CITY OF PLANNING & ZONING COMMISSION

¥ COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY
DECEMBER 10, 2025 - 5:30 P.M.
TEXRA®
MINUTES
1. CALL TO ORDER

The meeting was called to order at 5:41pm.

ROLL CALL

Present: Commission member Juan Fernandez

Commission member Raul Padilla

Commission member Melissa Perez

Absent: Commission member B'Ann Vaughan

Staff Janice Pokrant, Planning & Zoning Director, Maria Perez, Assistant City Planner, Julie Hill,
Present: Administrative Assistant

3.

AYE:

PUBLIC COMMENTS (limited to 3 minutes per person)

Chairperson Juan Fernandez opened the Public Comments at 5:41pm. The Planning and Zoning
Commission heard from John Wardlaw, who spoke on item 6b and expressed he was the person who
sold the property to the current owner. He iterated that at the time of the sale there was another potential
buyer who was interested in placing a low-income housing development.

The Planning and Zoning Commission heard from Rachel Beavan who spoke on item 6b and expressed
she had questions and concerns about the proposed subdivision. She demonstrated a sketch she provided
for the home and mentioned she was concerned about the increase in traffic. Mrs. Beavan also expressed
her concern about the number of cars that will be parked in a 20-lot subdivision, and she would like more
clarification on the design of the homes. The Planning and Zoning Commission also heard from Carl
Crawford, who spoke on item 6b and mentioned he lived next to the proposed property. He was
concerned about the proposed development and would like an opportunity to speak to the developers of
the property. Chairperson Fernandez closed the Public Comments at 5:52pm.

Approval of November 12, 2025 Meeting Minutes

Juan Fernandez, Raul Padilla, Melissa Perez



Other: B'Ann Vaughan (ABSENT)
MOTION PASSED - Unanimously

5. PUBLIC HEARING

a. Conduct a Public Hearing for Replat #25-11 by Abner Martinez, P.E. Representing Jose Alfredo Venegas,
Riverside Custom Homes LTD., for approval of Replat Establishing Lots 1-8, Block 6, Amistad Park
Subdivision Unit 1 out of Lot 14 Acres 1.50 and Lot 15 Acres 0.427, Extension of Block 5, Amistad Park
Subdivision Unit 1

Chairperson Juan Fernandez opened the public hearing at 5:52pm.

The Planning and Zoning Commission heard from Frank Larson, and mentioned he was interested in the
platting process for subdivisions. He expressed his concerns on what the item was about and requested
that the plat be shown on the screen. He also expressed his concerns about a city engineer and the
reviews for current and future developments.

Chairperson Juan Fernandez closed the public hearing at 5:56pm.

6. OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)

a.  Discussion and Possible Action on a Request for a Replat #25-11 by Abner Martinez, P.E. Representing
Jose Alfredo Venegas, Riverside Custom Homes LTD., for approval of Replat Establishing Lots 1-8,
Block 6, Amistad Park Subdivision Unit 1 out of Lot 14 Acres 1.50 and Lot 15 Acres 0.427, Extension of
Block 5, Amistad Park Subdivision Unit 1

Planning and Zoning Director, Janice Pokrant approached the podium and explained that staff
recommended the item be postponed to the next item due to the pending items needing to be discussed
and approved by the engineer.

Motion was made by Raul Padilla, and seconded by Melissa Perez to postpone the item for the next meeting due to
the pending items.

AYE: Juan Fernandez, Raul Padilla, Melissa Perez
Other: B'Ann Vaughan (ABSENT)
MOTION PASSED - Unanimously

b.  Discussion and Possible Action for Abner Martinez P.E., Representing Edwin Hyslop is requesting
Approval for Preliminary Plat #25-04 Establishing 20 Residential Lots Creating Rembla Terrace
Subdivision in Del Rio, Texas.

Mr. Abner Martinez, P.E. spoke on behalf of the request and explained that the engineering requirements
and preliminary approval requirements have been complied with. He also mentioned that park dedication
was pending and still needed to be discussed with the developer and the city. Mr. Martinez also requested
the variance to add sidewalks inside the subdivision except on the side of Bolner Lane due to no existing
sidewalks along the rest of Bolner Lane. Planning and Zoning Director, Janice Pokrant presented the
staff report and staff recommendation. She explained there are twenty proposed residential lots that will
be developed over 4.68 acres that will establish the Rembla Terrace Subdivision. She also mentioned that
the proposed subdivision will have two new streets named Jospeh Lane and James Street and explained
there was a question about one of the streets having a dead-end and explained that the International Fire



Code does not consider that street to be a dead-end until because it is considered after one hundred and
fifty linear feet. Mrs. Pokrant also mentioned there was a question about the parkland dedication and
there is a recent ordinance that approved a fee in leu of for the parkland dedication requirement. She also
mentioned the plat will be serviced by the city water and the plat has been reviewed by the Public Works
Director and by ICE the third party engineer as well. Mrs. Pokrant mentioned how the drainage would be
addressed and that the plat met the city and state requirements for the approval of a plat. She mentioned
the pending approval of the variance for the sidewalks and the proposed non-access easement to have the
properties face the interior streets. Mrs. Janice Pokrant presented the staff recommendation and the
engineer's recommendation. Board member Raul Padilla had a question about the size of the lots and
Mrs. Pokrant addressed his question and stated that the lots met the minimum requirements.

Motion was made by Melissa Perez, and seconded by Raul Padilla to approve Preliminary Plat #25-04 Establishing
20 Residential Lots Creating Rembla Terrace Subdivision.

AYE: Juan Fernandez, Raul Padilla, Melissa Perez
Other: B'Ann Vaughan (ABSENT)
MOTION PASSED - Unanimously

c.  Discussion and Possible Action for approval of a Preliminary Replat Establishing Rocker Siete Unit 1
Subdivision out of Block 5, Section 3 and Block 12, Section 3, San Felipe Pastures and out of Survey No.
6, Block 3, I. & G.N. RR. Co., Val Verde County, Texas

Mr. Abner Martinez P.E., was present to speak on the request and explained the subdivision was outside
the city limits and within the extraterritorial jurisdiction. Mr. Martniez mentioned that all the utilities will
be provided and all the city and county requirements have been complied with. He also explained that a
detention pond would be created after the second phase of the subdivision since the master-plan projected
more than 200 lots for the entire subdivision. Mr. Abner Martinez explained that Val Verde County
requested a temporary cul-de-sac at the end of the street to allow for a turnaround. Chairperson Juan
Fernandez had a question about the name of the street and how to avoid duplicate street names. Mr.
Martinez responded that the name still needed to be discussed with the developer and Mrs. Janice Pokrant
also responded that during the final plat process, staff would work with 911-Mapping to obtain the
addressing and street name. Planning and Zoning Director, Janice Pokrant presented the staff report and
recommendation. She explained the location of the proposed subdivision being in the ETJ and along
Dallas Drive and on the Joint Airport Zoning Board Compatible Land Use Area, but not located in a
hazardous zone. Mrs. Pokrant also mentioned that the plat would have needed to be reviewed by the
JAZB before the Planning and Zoning Commission; however, the County Engineer could not obtain a
quorum for the meeting and presented the plat to the Commissioner's Court for review.

Motion was made by Raul Padilla, and seconded by Melissa Perez to approve Preliminary Replat Establishing
Rocker Siete Unit 1 Subdivision out of Block 5, Section 3 and Block 12, Section 3, San Felipe Pastures and out of
Survey No. 6, Block 3, I. & G.N. RR. Co., Val Verde County, Texas.

AYE: Juan Fernandez, Raul Padilla, Melissa Perez
Other: B'Ann Vaughan (ABSENT)
MOTION PASSED - Unanimously

d.  Presentation on the City of Del Rio subdivision platting process

The item will be postponed to the next meeting in January 2026.



7. ADJOURNMENT

Motion was made by Raul Padilla, and seconded by Melissa Perez to adjourn the meeting at 6:23pm.

AYE: Juan Fernandez, Raul Padilla, Melissa Perez
Other: B'Ann Vaughan (ABSENT)
MOTION PASSED - Unanimously

Eivon Garcia



3.

CITY OF DEL RIO, TEXAS

CITY OF PLANNING & ZONING COMMISSION

¥ COUNCIL CHAMBERS - CITY HALL
109 WEST BROADWAY
FEBRUARY 19, 2026 - 5:30 P.M.
TEXRA®
MINUTES
CALL TO ORDER

The meeting was called to order at 5:32pm.

ROLL CALL

Present: Commission Member Juan Fernandez

Commission member B'Ann Vaughan

Commission member Raul Padilla

Absent: Commission member Melissa Perez

Staff Eivon Garcia, City Planner, Maria Perez, Assistant City Planner
Present:

PUBLIC COMMETNS (limited to 3 minutes per person)

No one was present to speak for the public comments.

OPEN PUBLIC HEARING

Conduct a Public Hearing for Plat #26-01 by Ken Dirksen, P.E., Representing Alan Saddler for approval
of Saddler Subdivision out of 1.35 ac tract located in J. Mitchell, Survey 183, Abstract 1295 and 0.96 ac
tract located in J. Mitchell Survey 183, Abstract 1295 (512 Johnson Street & 404 Borroum Street).

Chairperson Juan Fernandez opened the public hearing at 5:31pm. Mrs. Joan Gardner from Johnson
Street approached the podium and explained she had questions and had concerns if any commercial was
going to take place in the area. She also explained she was against any commercial taking place along
San Felipe Creek and could change the neighborhood. Mr. Ken Dirksen, P.E. approached the podium and
explained the subdivision, which included two existing homes and one new lot for single-family
residence. Chairperson Juan Fernandez closed the public hearing at 5:38pm.

OTHER BUSINESS
(ACTION MAY BE TAKEN ON THESE MATTERS)




Consider a Request for Plat #26-01 by Ken Dirksen, P.E., Representing Alan Saddler for approval of
Saddler Subdivision out of 1.35 ac tract located in J. Mitchell, Survey 183, Abstract 1295 and 0.96 ac tract
located in J. Mitchell Survey 183, Abstract 1295 (512 Johnson Street & 404 Borroum Street).

Chairperson Juan Fernandez opened the discussion and Eivon Garcia, City Planner, presented the staff
report and staff recommendation. There was a discussion with Mrs. Garcia and the members about the
preliminary submittal, which included a proposed property line along the driveway and was corrected
prior to the final submittal. Mrs. Garcia approached the members and provided a large copy of the plat.
Board Member Raul Padilla, asked how many homes were planned to be developed on the lots and Mrs.
Garcia addressed the questions with one lot. Board Member B'Ann Vaughn, asked if there would be any
demolition taking place and Mrs. Garcia addressed the questions, with no, there would not be any
demolition, there would just be one new home on one of the three lots. Board Member, B'Ann asked
what the benefits of platting the property and Mrs. Garcia mentioned he is creating a new lot, and it
would be considered a subdivision. Mr. Ken Dirksen, P.E., approached the podium and explained there
would be a deed correction to fix the lot line on the driveway. He also clarified the location of the sewer
and mentioned there would be a letter of credit for a grinder pump for one of the lots. Mr. Dirksen
mentioned the property was located in Zone E, which is the 500-year floodplain and the minimum
elevation was provided on the plat.

Motion was made by B'Ann Vaughan, and seconded by Raul Padilla to approve Plat #26-01 by Ken Dirksen, P.E.,
Representing Alan Saddler for approval of Saddler Subdivision out of 1.35 ac tract located in J. Mitchell, Survey
183, Abstract 1295 and 0.96 ac tract located in J. Mitchell Survey 183, Abstract 1295 (512 Johnson Street & 404
Borroum Street) with the condition that the missing items be addressed.

Juan Fernandez, B'Ann Vaughan, Raul Padilla
Melissa Perez (ABSENT)

MOTION PASSED - Unanimously

ADJOURNMENT

The meeting was adjourned at 5:55pm.

Eivon Garcia



Planning & Zoning Commission 5. a.

Meeting Date: 07/08/2026
Submitted By: FEivon Garcia, Planning & Zoning

Information
SUBJECT:

Conduct a Public Hearing for Zoning Change Request # 26-02 by Becky Carroll, P.E. Representing Mikel
Eldredge is requesting a Zoning Change from Local Commercial District (C-1) to Commercial, First Height
District (C-2-A). Property Description: ABST 1217 SUR 3 I & G.N. R.R. CO. BLK 4, ACRES 2.83

BACKGROUND:

Applicant: Becky Carroll, P.E. Representing Mikel Eldredge

Address: Property Description: ABST 1217 SUR 3 1 & G.N. R.R. CO. BLK 4, ACRES 2.83

Requested Action: Change in zoning from Local Commercial District (C-1) to Commercial, First Height District
(C-2-A)

Adjacent Land Uses:
Direction Zoning Land Use
North C-2-A Vacant lot
South C-1 Educational
East C-1 Educational
West C-1 Educational
Notifications:

Advertised Commission Hearing Date: July 8, 2026
Advertised Council Hearing Date: July 28, 2026
Property Owner Notices Mailed: 6

Opposition: None received to date

Support: None received to date

No Comment: None received to date

Returned to Sender: None received to date

DISCUSSION:
N/A - Public Hearing

PROS:
N/A - Public Hearing

CONS:
N/A - Public Hearing

RECOMMENDATION:
N/A - Public Hearing

Attachments



No file(s) attached.




Planning & Zoning Commission 5. b.
Meeting Date: 07/08/2026
Submitted By: FEivon Garcia, Planning & Zoning

Information
SUBJECT:

Conduct a Public Hearing for Zoning Change Request # 26-03 by Donato B. Guajardo III, Representing Guajardo
Family Properties, LLC is requesting a Zoning Change from Multiple-Family District (R-M) to Local
Commercial District (C-1). Property Description: Business Center North, Block 2, Lots 6-11 (114 Fletcher Drive)

BACKGROUND:

Applicant: Donato B. Guajardo III, Representing Guajardo Family Properties, LLC
Address: 114 Fletcher Drive
Requested Action: Change in zoning from Multiple-Family District (R-M) to Local Commercial District (C-1)

Adjacent Land Uses:
Direction |Zoning |Land Use
North R-M Multi-family and Commercial Business
South R-M Commercial Business
East R-M Single-family and Preschool & Youth Center
West C-1 Parking lot

Notifications:

Advertised Commission Hearing Date: July 8, 2026
Adpvertised Council Hearing Date: July 28, 2026
Property Owner Notices Mailed: 31

Opposition: None received to date

Support: None received to date

No Comment: None received to date

Returned to Sender: None received to date

DISCUSSION:
N/A - Public Hearing

PROS:
N/A - Public Hearing

CONS:
N/A - Public Hearing

RECOMMENDATION:
N/A - Public Hearing

Attachments



No file(s) attached.




Planning & Zoning Commission 6. a.
Meeting Date: 07/08/2026
Submitted By: FEivon Garcia, Planning & Zoning

Information
SUBJECT:

Discussion and Possible Action on Zoning Change Request # 26-02 by Becky Carroll, P.E. Representing Mikel
Eldredge is requesting a Zoning Change from Local Commercial District (C-1) to Commercial, First Height
District (C-2-A). Property Description: ABST 1217 SUR 3 I & G.N. R.R. CO. BLK 4, ACRES 2.83

BACKGROUND:
Applicant: Becky Carroll, P.E. Representing Mikel Eldredge
Address: Property Description: ABST 1217 SUR 3 1 & G.N. R.R. CO. BLK 4, ACRES 2.83

Requested Action: Change in zoning from Local Commercial District (C-1) to Commercial, First Height District
(C-2-A)

Adjacent Land Uses:

|Directi0n |Zoning |Land Use
|North | C-2-A | Vacant lot

| South |C—l |Educati0nal
|East |C—l |Educati0nal
|West |C—l |Educati0nal
Notifications:

Advertised Commission Hearing Date: July 8, 2026
Advertised Council Hearing Date: July 28, 2026
Property Owner Notices Mailed: 6

Opposition: None received to date

Support: None received to date

No Comment: None received to date

Returned to Sender: None received to date

DISCUSSION:

The subject property is located at the intersection of Wildcat Drive and West Cantu Road and is currently zoned
C-1 (Neighborhood Commercial District). The applicant is requesting to rezone the property to C-2-A (First
Height District).

The surrounding area is characterized by a concentration of educational and institutional uses. Adjacent to the
subject property is the San Felipe Del Rio Consolidated Independent School District (SFDR-CISD)
Administration Building. Wildcat Drive serves several educational facilities, including Southwest Texas Junior
College, SFDR-CISD Early College High School, Del Rio High School, and the future Sul Ross State University
Del Rio Campus. West Cantu Road is also home to multiple educational uses, including the SFDR-CISD
Administration Building, Noah's Ark Preschool and Daycare facility, and Lonnie Green Elementary School.

Due to the concentration of schools and educational facilities in the immediate vicinity, the intersection of
Wildcat Drive and West Cantu Road experiences elevated traffic volumes during school arrival and dismissal
periods. The proposed rezoning would allow a broader range of commercial uses than those currently permitted
under the C-1 zoning district. As such, consideration should be given to the potential impacts on traffic



circulation, pedestrian activity, and compatibility with the surrounding educational environment during the
building site plan review, should the request be approved.

The Envision Del Rio Comprehensive Plan and Future Land Use Map designate this area as a Mixed-Use
Neighborhood. The Mixed-Use Neighborhood designation encourages a complementary mix of commercial,
institutional, and residential uses that provide services to surrounding neighborhoods while promoting walkability
and supporting community activity. The proposed use of C-2-A at this intersection complies with the adopted
Envision Del Rio Comprehensive Plan.

ARTICLE VIL. - C-1 LOCAL COMMERCIAL DISTRICT
Sec. 30-101. - Use regulations.
A building or premises shall be used only for the following purposes:
Any use permitted in the R-M District. Residential use of temporary structures is prohibited. Individual
trailers may be occupied for residential purposes, and for this purpose they shall be considered as a
single-family dwelling and shall comply with all of the requirements herein as to a single-family dwelling
in this district.
Sale of goods and products at retail excepting automobiles, trailers, mobile homes, motorcycles, farm
equipment and machinery and earth-moving and heavy construction equipment.
Shops for repair and servicing of bicycles, typewriters, electrical radio and television appliances,
keys and similar articles.
Dressmaking, millinery, tailoring, shoe repair, laundry, dry-cleaning and similar trades.
Banks.
Animal hospitals and clinics where there are no open kennels.
Commercial schools.
Undertaking establishments.
Commerecial parking lots.
Bowling alleys and other indoor commercial recreation.
Motels and hotels.
Theaters, but not drive-in.
Signs (advertising) used in connection with and on the same lot as the establishment to which they
refer. No flashing or revolving lighting devices shall be permitted.

ARTICLE VIIL - C-2-A COMMERCIAL, FIRST HEIGHT DISTRICT

Sec. 30-116. - Use regulations.

A building or premises shall be used only for the following purposes:

Any use permitted in the C-1 District regulations.

Automobile, motorcycle and truck repair conducted only in a building.
Garages, including storage garages.
Public cold storage lockers.
Print, furnace, heating, air-conditioning, sheet metal, plumbing, tire and car washing establishments
and similar shops.
Retail sales of automobiles, trailers, mobile homes and motorcycles.
Soft drink bottling.
Jewelry manufacturing.
Testing laboratories.
Outdoor commercial recreational activities.
Lumberyards.
Bakeries, wholesale.
Drive-in theaters.
Newspaper publishing.
Signs and billboards.
Television and radio broadcasting transmitters.
Retail sales of farm equipment and machinery and earth-moving and heavy construction equipment.
Any other use, excepting scrap metal, junk, pipe, automobile wrecking and other outdoor storage
yards, and providing that:




(1)There shall be no possible hazard to adjoining properties and their occupants from explosives or
other volatile material or from radiation or radioactivity; and that
(2)All outdoor storage or activities shall be screened from public view by a wall of not less than six
and one-half (6'%) feet in height, and as approved by the building official of the City of Del Rio; and
(3)That there shall at no time be emitted by the use of any odor, smoke, glare, fumes, vibration, dust
or other airborne matter that may be readily detectable without instruments from any point beyond the
premises upon which the use is located, excepting noise, which shall not be of such volume or pitch
to be a nuisance, obnoxious or to adversely affect the value or use of adjoining and nearby properties
and public areas.
All manufacturing activities shall be conducted only within completely enclosed structures, the walls of which are
pierced only by windows and doors of average size.

PROS:

Approval of the zoning request would allow a broader range of commercial uses permitted within the C-2-A
zoning district and may provide additional commercial services within the area.

CONS:

Approval of the request could introduce additional commercial activity into an area planned for educational uses
and may provide potential impacts on the neighborhood.

RECOMMENDATION:

Staff recommends approval of the requested zoning change from Local Commercial District (C-1) to
Commercial, First Height District (C-2-A). The requested C-2-A zoning is generally consistent with the
Mixed-Use Neighborhood designation, as it expands opportunities for commercial development in an area
identified for mixed-use growth. Due to the concentration of educational facilities, the intersection of Wildcat
Drive and West Cantu Road experiences increased traffic volumes during school arrival and dismissal periods.
While the proposed rezoning would permit a broader range of commercial uses than those allowed under the
existing C-1 district, any future development or redevelopment of the property would remain subject to applicable
City requirements, including site plan review, parking, access management, drainage, and other development
standards intended to promote public safety and minimize impacts on adjacent properties.

Attachments
Application
Zoning Map
FLUM




CITY OF DEL RIO, TEXAS
PLANNING AND ZONING COMMISSION
ZONING APPLICATION
114 WEST MARTIN
DEL RIO, TEXAS 78840
FAX (830) 703-5305
(830) 774-8553

Appeal No. woys
Deundiine \ ISM IQ,Q_QQAQ
Date of Hearing, 5 %;: !t?_ E:%ﬁ
Date Received

Filing Fee

Date of Action

Action

Purpose:

The application process is the initial stage for veguesting n change in goring classification to the Planning and Zoning

Comunission and the Del Rie City Council as defined by Section 30-273 of the Code of Ordinances for the City of Del Rio,
Texas.

Applicant:
vame BeCKy Carroll, P.E., Senior Vice President, Pape-Dawson

o]
o (D

Phan—
= A

Representing:
~Nane Mikel Eldredge, Construction Manager, McDonald's USA, LLC

o
cir (D
Phtm_
.|
Reguest:

Zoning Change from_C~1, Local Commercial District w ©-2-A Commercial, First Height District

Proposed Use_I 88t food restaurant with drive-thru

Property Deseviption:

Street Address Lotste 2.83 AC
Lot Number Zoning District C1
Block Number

Addition

Property 1D: 15195

Geo ID: 1217-0003-0100 o 1
Legal Description: ABST 1217 SUR 313
ACRES 2.83

MAY 1% 2046




o Please attuch a copy of your deed to the property. If you are currently purchasing the property, please include a
copy of your coniract for the purchase of the property. Also include with your application a copy of any and all
restrictive covenants peviaining to the property io be rezoned.

Appeal:
Wiy de you believe that the appreval of this request would be in harmony (similar use) with the charvacter of the

neighborkood?

The area already functions as a mixed-use community-serving corridor, and development of a fast-food restaurant would serve fo
suppori daily activily patterns of nearby residents. students, and churchgoers. Additionally development raduces the need for
additlonal trips across the Cily to access simifiar uses.

Why do you believe that the approval of this request wonld not be detrimental to the property or persons in the neighhorkood?
In addition fo the incorporafion of Iraffic mitigation requirements via trafiic study, the two proposed lots will utilize shared access via
driveways from both W Cantu Rd and Wildcat Dr. Additionally, the site is designed to allow much higher Internal vehicle stacking

than is required by code to prevent traffic from backing up into the right-of-way. A detention pond will be constructed on-site and
serve to mitigate increased stormwater runoff, eliminating stormwater adverse impact. On-sight lighting will Incorporate proper

shielding to prevent off-site light frespass, Proposed landscaping will beautify the property.

Why do you believa that there is a need in this avea for the uses that would be allowed under this propesed zoning change?
The area already functions as a mixed-use community-serving corridor, and development of a fast-food restaurant would serve to
support daily activity patterns of nearby residents, students, and churchgoers. -

History:

Previous Application/dppeal Filed? () Yes (g No Date

Results of Appeal

Lienholder:

Is the property burdened by a lien of any nature? No.

If so, describe the lien and give the name and address of lienholder nnd secure their censent to the requested goning change
with their signature.

Other:

Interest in the property? (Owner, Agent, Lessee, ect.)

Approxiate cost of work involved? $1.000,000

Include a schematic drawing of the site.
To the Applicant:

A fee of 520000 _to defray the part of the costs of processing the application and holding the public hearing is required by
City Ordinance. Such fee must be paid to the City of Del Rio at the time that this applicntion Is submitted. One-half (12 } of
the fee will be returned if the applicant decides to terminate the application and the public hearing notices have NOT been
sent oLt.

I , understand the above requirements and have read them thoronghly and my
statements are trie and correct,




1, John Earnest Minney, understand the above requirements and have read them thoroughly and n1y statements are
true and correct.

X

John Earnest Minney, Executor for the Estates
Of John E. Minney and Helene F. Minney

1, Billie C. Lewis, undersiand the above requirements and have read them thoroughly and my staiements are true and

Billie C. Lewis, Jr., Trusté®¥or the Leslic Lewis
Dunbar Trust, Gay Lynne Roberts Trust and the
Raobert Blake Lewis Trust



1, John Earnest Minney, understand the above requirements and have read them thoroughly and my statements are

true and cogyect.
X Q&,,D,, ‘,,,:3

Jolgﬁamest Minney, Executor for the Estates
Of John E. Minney and Helene F. Minney

1, Billie C. Lewis, understand the above requirements and have read them thoroughly and my statements are true and
correct.

X

Billie C. Lewis, Jr., Trustee for the Leslie Lewis
Dunbar Trust, Gay Lyane Roberts Trust and the
Robert Blake Lewis Trust




Lienholders (if any) Applicant

AFFIDAVTT OF QWNERSHIP
THE STATE OF TEXAS )
COUNTY OF VAL VERDE )
Before me, the undersigned authotity, John Earnest Minney, Executor for the Estates of John E. Minney and Helene
F. Minney, personaily appeared, and upon being duly sworn by me, stated and deposed under oath that he is

the true owner of the above-described real property, or is the duly authorized agent for the true owner of the above-
described real property and have filed this application on behalf of said owner.

ature of Applicant :
John Earnest Minney, Executor for the Estates
Of John E. Minney and Helene F. Minney

Amands K Cheslock X K

My Commission Explres Notary Public
81282028

My Commission Expires: 08 I ¥ ( 20 2?

Notary ID129701789




Lienholders (if any) Applicant

AFFIDAVIT OF OWNERSHIP
THE STATE OF TEXAS I

COUNTY OF VAL VERDE )

Before me, the undersigned authority, Billie C. Lewis, Jr., Trustee for the Leslie Lewis Dunbar Trust, Gay Lynne
Roberts Trust and the Robert Blake Lewis Trust, personally appeared, and upon being duly sworn by me, stated and
deposed under oath that he is the true owner of the above-described real property, or is the duly authorized agent for
the true owner of the above- described real property and have filed this application on behalf of said owner.

SUBSCRIBED A S}(ORN to before me this | b day of May, 2026.

x 732

Slgnature of Appli canv

Billie C. Lewis, Jr., Trustee for the Leslie Lewis
Dunbar Trust, Gay Lynne Roberts Trust and the
Raobert Blake Lewis Trust

X\ //vw~¢""‘

‘\\\F“'\g',"b DENICE TREVIND
f_}.ﬁﬁ 2 Notary Public, State of Taxas! Nota ublic
-?;5; L) s Comm, Expires 09-05-2027
""t:,ﬁf..n\“" Netary ID 134640718 My Commission Expires: q— 5-26271
FEEY
Zonfng Clinhgds . . :
Teis than | st 1005 ms  3200.05
35 ies aad gbove , S0

Zoriing Appliconts will nothe antitled = 2 zefind) ifaetidptes Yegn pblished in S newspdper 45 fequindd by the City of Dat Ri Cpde'of
Crbbo : ! RITLpren

FOR (I¥F USE ONLY

Daie Fivaice Number, __ Check or Money Orider Ninber:

Applicition Approved. Bgirded Bate




McDonald’s

Date: June 15, 2026

City of Del Rio

Attn: Planning & Zoning Commission
109 West Broadway Street

Del Rio, Texas 78840

Re: Authorization for Rezoning Representation
To Whom It May Concern:

This letter serves as formal authorization for Becky Carroll of Pape-Dawson Engdineers,
Inc. to act as the authorized representative for MeDonald’s in connection with the rezoning
application for property located in the City of Del Rio, Texas.

Ms. Carrollis authorized to prepare, submit, and process all necessary documents
associated with the rezoning request, and to represent McDonald’s in all communications,
meetings, public hearings, and proceedings with the City of Del Rio, including but not
limited to the Planning & Zoning Cornmission and City Councit.

This authorization shall remain in effect for the duration of the rezoning process unless
otherwise revoked in writing by McDonald’s. ‘

If you have any questions or require additional information, please do not hesitate to
contact me directly.

Sincerely,

e /-

Andy Lee 7
Pre-ACM, New Construction
McDonald’s
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Central

The high density residential district in the
center is an opportunity for more
connective development in the center
part of the City. Mixed-use properties
could also be allowed in the northwestern
part of town, especially near Sul Ross
State University, as more people attend
the university and the demand for goods,
services and housing in the areas rises.
Mixed-use development is also more of a
possibility in the downtown area, as the
historic buildings in the area could prove
attractive to the real estate market. In this
map, commercial properties are largely
applied to these buffer properties to
distance where people live from industrial
processes.
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Planning & Zoning Commission 6. b.
Meeting Date: 07/08/2026

Submitted By: FEivon Garcia, Planning & Zoning

Information
SUBJECT:

Discussion and Possible Action on Zoning Change Request # 26-03 by Donato B. Guajardo III, Representing
Guajardo Family Properties, LLC is requesting a Zoning Change from Multiple-Family District (R-M) to Local
Commercial District (C-1). Property Description: Business Center North, Block 2, Lots 6-11 (114 Fletcher Drive)

BACKGROUND:

Applicant: Donato B. Guajardo III, Representing Guajardo Family Properties, LLC
Address: 114 Fletcher Drive
Requested Action: Change in zoning from Multiple-Family District (R-M) to Local Commercial District (C-1)

Adjacent Land Uses:

|Directi0n |Zoning |Land Use

|North |R-M |Multi-family and Commercial Business

| South | R-M | Commercial Business

|East |R-M |Single-fami1y and Preschool & Youth Center
|West |C-1 |Parking lot

Notifications:

Advertised Commission Hearing Date: July 8, 2026
Adpvertised Council Hearing Date: July 28, 2026
Property Owner Notices Mailed: 31

Opposition: None received to date

Support: None received to date

No Comment: None received to date

Returned to Sender: None received to date

DISCUSSION:

The subject property is located on Fletcher Drive and consists of Lots 6 through 11. The property is currently
split-zoned, with the portion containing the existing funeral home building zoned Multiple-Family Residential
District (R-M) and the portion containing the associated parking area zoned Local Commercial District (C-1).

The applicant is requesting to rezone the R-M portion of the property to C-1, resulting in the entire property being
designated as Local Commercial District (C-1). According to the application, the rezoning request is intended to
allow the existing funeral home facility to expand its operations by accommodating an event hall and related
activities. Additionally, consideration should be given to potential impacts related to traffic circulation, parking
availability, hours of operation, noise, and compatibility with nearby residential properties.

The surrounding area contains a mixture of residential, institutional, and commercial uses. Properties to the north
are zoned R-M and consist of multi-family residential and commercial uses. Properties to the south are also zoned
R-M and are developed with commercial businesses. To the east, properties are zoned R-M and include
single-family residential development as well as a preschool and youth center. The property to the west is zoned
C-1 and is utilized as a parking lot.



The purpose of the R-M Multiple-Family District is to accommodate higher-density residential development and
compatible uses. In contrast, the C-1 Local Commercial District is intended to provide areas for
neighborhood-oriented commercial uses that serve the surrounding community while remaining compatible with
nearby residential development.

The rezoning request would allow the entire property to be developed and operated under a unified zoning
classification, eliminating the existing split-zoning condition and providing greater consistency in the
administration of zoning regulations.

The Envision Del Rio Comprehensive Master Plan and Future Land Use Map designate this area as a Mixed-Use
Regional Center. Please see attachments.

ARTICLE VI. - R-M MULTIPLE-FAMILY DISTRICT
Sec. 30-81. — Use regulations.
A building or premises shall be used only for the following purposes:
Any use permitted in the R-S District regulations. Residential use of temporary structures and mobile
homes is prohibited, except as provided in sections 30-176 and 30-177.
Two-family dwellings or duplexes.
Professions, occupations and activities carried on by resident members of families where:
(1)There is no sign other than one sign (nonilluminated) no larger than four (4) square feet in area;
(2)Nothing is done to make the building appear as other than a dwelling;
(3)No products but those made on the premises are sold;
(4)Mechanical equipment used is that normally used in a dwelling; and
(5)Only one person, other than a member of the family is employed.
Lodging houses.
Hospital or clinic (other than for tubercular, liquor, narcotic, insane or feeble minded patients, or
hospitals or clinic of a veterinarian).
Religious, educational and philanthropic institutions, but not animal care.
Clubs, lodges, fraternities and sororities where the chief activity is not a business.
Apartment hotels.
Office buildings.
Personal service shops such as beauty shops and barber shops.
Studios of artists and photographers.
Nursery, pre-kindergarten, kindergarten, play, special and other private schools.
Convalescent or rest homes.
Row houses or townhouses.
Multiple-family dwellings.
Greenhouses and nurseries not primarily engaged in retail trade.

ARTICLE VIL. - C-1 LOCAL COMMERCIAL DISTRICT
Sec. 30-101. - Use regulations.
A building or premises shall be used only for the following purposes:
Any use permitted in the R-M District. Residential use of temporary structures is prohibited. Individual
trailers may be occupied for residential purposes, and for this purpose they shall be considered as a
single-family dwelling and shall comply with all of the requirements herein as to a single-family dwelling
in this district.
Sale of goods and products at retail excepting automobiles, trailers, mobile homes, motorcycles, farm
equipment and machinery and earth-moving and heavy construction equipment.
Shops for repair and servicing of bicycles, typewriters, electrical radio and television appliances,
keys and similar articles.
Dressmaking, millinery, tailoring, shoe repair, laundry, dry-cleaning and similar trades.
Banks.
Animal hospitals and clinics where there are no open kennels.
Commercial schools.
Undertaking establishments.




Commercial parking lots.

Bowling alleys and other indoor commercial recreation.

Motels and hotels.

Theaters, but not drive-in.

Signs (advertising) used in connection with and on the same lot as the establishment to which they
refer. No flashing or revolving lighting devices shall be permitted.

PROS:

Approval of the zoning request would allow a broader range of commercial uses permitted within the C-1 zoning
district and also would allow the property owner to move forward with the proposed event hall. The property
currently contains an existing funeral home, and a portion of the property is already zoned C-1. The request
would align the zoning designation with the property's existing commercial character and operations.

CONS:

Approval of the rezoning could be viewed as further commercial encroachment into an area that is predominantly
zoned R-M, potentially reducing opportunities for future residential development. Event-related activities may
result in increased noise levels, outdoor gatherings, or extended hours of operation that could affect nearby
residents and the adjacent preschool and youth center.

RECOMMENDATION:

Staff recommends approval of the request to rezone the subject property from Multiple-Family District (R-M) to
Local Commercial District (C-1).

The proposed rezoning would eliminate the existing split-zoning condition affecting the property and establish a
unified zoning designation across the entire tract. The requested zoning would align the zoning classification with
the existing commercial character of the property and provide consistency in the administration of zoning
regulations.

Attachments
Application
Zoning Map
FLUM
FLUM Larger Scale




CITY OF DEL RIO, TEXAS
PLANNING AND ZONING COMMISSION
ZONING APPLICATION
114 WEST MARTIN
DEL RIO, TEXAS 78840
FAX (830) 703-5305
(830) 774-8553

Appeat Neo. -0
Deadiine June 10, 2026
Date of Hearing July 8, 2026
Date Received

Filing Fee,
Date of Action
Action

Purpose:

The application process is the initial stage for requesting a change in zoning clussification (o the Planning and Zoning
Commission and the Del Rip Cily Council as defined by Section 30-273 of the Code of Ordinances for the City of Del Ris,
Texas.

Applicant:
Nante Donato B. Guajardo IIT

Address

|

Ciyy

Phone

E- Mhuif

Representing:
Name Guajardo Family Properties, LLC

Address

City

Phone

E- Mail

Reauest:

Zoning Change from Multi-Family io Commercial
Proposed Use, Hall

Property Description:

Steeat Address 1i4 Fletcher Dr. Lot Size .47 acres
Lot Number 6-11 Zoning District

Block Number 2

Addition Business Center North




«  Please attach a copy of yeur deed fo the property. If vou are currently purchasing the property, please include & copy of your
cantract for the purchase of the property. Also include with your application a copy of any and all restrictive covenanss periaining
to the praperly to be rezoned.

dppeal:

Why do you believe that the approval of this request would be in harmony (similar'z.:se) with. the character of the
neighborhood? __Hall will hogt gatherings such as fundraisers, workshéps and

festive celebrations; hall will be professionally landscaped with clear

sikhage that dincludes tasteful lighting

Why do you believe that the approval of this request would rot be detrimental io the property or persons in the neighborhood?

Such property includes adequate parking; hall will obdyrallow indoor

audic equipment and enforce strict operating hours to ensure no adverse

effert eon surrounding residential occupants

Wiy de you believe that there is o need in this area for the uses that would be allowed iunder this proposed zoning change?

Current funeral providers do mot offer a location where food or

refreshments are p'erm:l.t,-!-‘ﬂd; hall will welcome families wanting a

‘ mémorial/celebrations‘pf 1ife type gathering

History:

Frevious Application/dppeal Filed? () Yes (& No Date__

Resuits of Appeal

Lienholder:

Is the property burdened by a lien of any nature? no

1f so, describe the lien and give the name and address of Henholder and secure their consent to the requested zoning change
with their signaticre.

Oilrer:

Interesi in the property? (Owner, Agent, Lessee, ect,)

Approximate cost of work invelved? $30%£390k

Iuclude a schematic drawing of the site.

To the Applicant:

Afeeof 3 lo defray the part of the costs of processing the application and holding the public hearing is regquired by
City Ordinance, Such fec nust be paid to the City of Del Rio at the time that this application is submitted, One-half (172 ) of

the fee will be returned if the applicant decides to terminate the application and the public hearing notices have NOT been
sent out.

I_Donato B. Guaiardo IIT » understand the above requirements and have read them thoroughly and my
statements are frue and correct.

/d_.,,pr"'
Lienholders (if any) Applicant é//




AFFIDAVIT OF OWNERSHIP
THE STATE OF TEXAS M
COUNTY OF VAL VERDE 1

Before me, the nndersigned anthority,

Donato B. Guajarde TIL
Name of Applicant

Personally appeared, and upan being duly sworn by me, stated and deposed under oath that he/she is the true owner of the
above described real property, or is the duly authotized agent for the true owner of the above described real property and have

i Ietﬂhﬂkcq_q Wjﬁf of said owner.

SUBSCRIBEDUNBSWORN to before me this

Signainre of Applicant
1st daygf- June -, 2026, ﬂ /

&\NTA BLANCA VII.LARREAL Notary Public
My Notary 1D # 132154817

My Commmission Expires:__{see seal)

Expiras Juna 27, 2028

FEES

i

Zoning Changes '
Less than, 1 acre $100.00
1 acre to less than 5 acres $125.00
3 acres to less than 25 acres $150.00
25acres to less than 50 acres $175.00
30 acres to less than 75 acres $200.00
75 acres to less than 100 acres $225.00
More than 100 acres $250.00

Zoning Applicants will not be entitled to a refund if netice has been pub[lshed in the newspaper &s required by the City of Del Rio Code of
Ordinances

FOR CITY USE ONLY

Date Invoice Nrniber Check or Money Ovder Number:

Application Approved Denied Date




0 emg—

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SQOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

¥

Special Warranty Deed OO27421 53
Date: December 13, 2012
Granter: GUAJARDO FAMILY INVESTMENTS, INC., a Texas corporation, and DONATO
B. GUAJARDO, JR., a’k/a DON GUAJARDO, Individually and as President of
GUAJARDO FAMILY INVESTMENTS, INC.
Grantor's Mailing Address:

DONATO B. GUAJARDO, JR.

Grantee: GUAJARDO FAMILY PROPERTIES, LLC
Grantee's Mailing Address:
GUAJARDQ FAMILY PROPERTIES, LLC

Consideration:

Cash and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged. , :

Property (including any improvements):

Lois 6,7, 8,9, 10, 11, in Block Two (2) of the Business Center North, a Subdivision
in the City of Del Rio, Val Verde County, Texas. (114 Fletcher) -

Reservations from Conveyance:
None
Exceptions to Conveyance and Warranty:

Validly existing easements, rights-of-way, and prescriptive rights, whether of record or not;
all presently recorded and validly existing instruments, other than conveyances of the surface
fee estate, that affect the Property; and taxes for 2012, which Grantee assumes and agrees to
pay, and subsequent assessments for that and prior years due to change in land usage
ownership, or both, the payment of which Grantee assumes. :

Grantor, for the Consideration and subject to the Reservations from Conveyance and the
Exceptions to Conveyance and Warranty, grants, sells, and conveys to Grantee the Property, together
with a1l and singular the rights and appurtenances thereto in any way belonging, to have and to hold




ON274812

it to Grantee and Grantee's heirs, successors, and assigns forever. Grantor binds Grantor and

Grantor's heirs and successors to warrant and forever defend all and singular the Property to Grantee

and Grantee's heirs, successors, and assigns againsi every person whomsoever lawfully claiming or

to claim the same or any part thereof when the claim is by, through, or under Grantor but not

%t]hemise, except as to the Reservations from Conveyance and the Exceptions to Conveyance and
arranty.

When the context requires, singular nouns and pronouns include the piural.

" DOI “FGUAIXRDO, 7R, wka DON

GUAJARDO, Individ
} 1 b 1—”1 GUAJARDO FAMILY INVESTMENTS, INC.
Ay LRI .
STATE OF TEXAS )
COUNTY OF VAL VERDE }

This 3‘nstrurhent was acknowledged before me on December /<3 _, 2012, by DONATO B

GUAJARDQ, 9R.,ia/k/a DON GUAJARDO, Individug
&

Public, State of Téxas

e, LOIS EVERETT

et AT .

b2 Notary Public, S1ate of Texas
My Commiission Expires

)
iy
"fml'ai w

4l May 31, 2013

STATE OF TEXAS )
COUNTY OF VAL VERDE )

: This instrument was acknowledged before me on December /3 , 2012, by DONATO B,
GUAJARDQ, JR. as President of GUAJARDO FAMILY ESTMENTS, INC., on behalf of said
corporation, - _

LOIS EVERETT
Notary Public, State of Texas
My Commission Expires

May 31, 2013

oty
A %?_Q,,
£ %




OD274812

FILED aND RECBRDED
BFFICTAL PUBLIC RELORDS
On: Jan 032013 of 093374

Bocument i
Recaiete
Asount 20,00

Gendrasn Gracia-Rowon
County ClarkeVol Verds County

/ - | -~
B

Normg Gollmaps &/
STATE OF TEXAS COUNTY OF VAL VERDE

/1
sDeruby

I hereby certify bhat this instrument
wos {illed on the date ond biwe staupad
herson by we and was duly recorded
in the JFFICTAL PUBLIC RECORDS
of Vol Verde County.

Jun 9342013 OF13H

Generesn Gracio—Ruson
Caunty Clerk+Vol Verde Counby
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Central

The high density residential district in the
center is an opportunity for more
connective development in the center
part of the City. Mixed-use properties
could also be allowed in the northwestern
part of town, especially near Sul Ross
State University, as more people attend
the university and the demand for goods,
services and housing in the areas rises.
Mixed-use development is also more of a
possibility in the downtown area, as the
historic buildings in the area could prove
attractive to the real estate market. In this
map, commercial properties are largely
applied to these buffer properties to
distance where people live from industrial
processes.
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