\ CITY OF DEL RIO, TEXAS
CITY OF INTERNATIONAL AIRPORT COMMISSION

2 MEETING
DEL RIO INTERNATIONAL AIRPORT
TERMINAL BUILDING - 1104 W. 10th ST.

> DEL RIO, TX 78840
ExA® JULY 29, 2026 - 5:30 P.M.

AGENDA

1. CALL TO ORDER
ROLL CALL
PUBLIC COMMENTS (limited to 3 minutes per person)

> won

Approval of January 13, 2026, Meeting Minutes

5. OTHER BUSINESS (ACTION MAY BE TAKEN ON THESE MATTERS)

a. Review of Airport Commission Board Member Places

b. Discussion and Possible Action on Airport Revenues

c. Discussion and Possible Action on Commercial Air Service at the Del Rio International Airport

d. Discussion and Possible Action on FAA Grants

e. Discussion and Possible Action on Operations and Maintenance at the Del Rio International Airport

6. SCHEDULE NEXT MEETING
7. ADJOURNMENT

*NOTE: The Commission reserves the right to retire into executive session concerning any of the items listed on
this Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

I, Maria C. Acosta, City Secretary, hereby certify that the above agenda was posted on the bulletin board in the
Municipal Building and on the bulletin board immediately outside the Municipal Building on or before 6:00 p.m.
on the 22nd day of July 2026.

Maria C. Acostd City Secretary

NOTICE: City of Del Rio Boards and Commissions Meetings are available to all persons regardless of
disability. If you require special assistance, please contact the Office of the City Secretary at 830-774-8680,
by email at citysecretary@cityofdelrio.com or write to 109 W. Broadway, Del Rio, Texas 78840 at least 48
hours in advance of the meeting.



mailto:citysecretary@cityofdelrio.com

International Airport Commission
Meeting Date:  07/29/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager

Information
Subject
Approval of January 13, 2026, Meeting Minutes

Attachments
January minutes




A International Airport Commission Meeting Minutes
7w Del Rio International Airport — Terminal Building
,! b 1104 West 10™ St. Del Rio, Texas 78840
S January 13,2026 — 5:30 P.M.

Call to Order
Board Member, Andrew Pavlinski called meeting to order at 5:30 P.M.

Roll Call
Airport Clerk, Purnette Trevino, called roll call.

Present: Teresa Faz, Elizabeth Music, Bill White, Andrew Pavlinski
Staff Present: Airport Clerk — Purnette Trevino; Airport Manager - Juan Onofre
A quorum was declared.

Approval of Minutes
International Airport Commission Board Minutes for November 18, 2025 were approved.

Motion: Andrew Pavlinski 2nd: Bill White Vote: 4:0

Other Business
Discussion and Possible Action on Airport Commission Board

Airport Manager Juan Onofre presented the current board roster, noting that Place 1 and Place 3
remain vacant. This item was for information and recognition purposes; no formal action was taken.

Discussion and Possible Action on Airport Revenues

Airport staff presented updated revenue reports, including FBO fuel flow fees, CBP fuel flow, and landing
fees, with detailed historical and year-to-date comparisons. Staff reviewed 2025 totals and early
indicators for the current fiscal year, noting variability in monthly fuel flow volumes. Commissioners
discussed revenue trends, seasonal fluctuations, and operational factors impacting totals. This
presentation was for information purposes; no formal action was taken.

Discussion and Possible Action on Commercial Air Service

The Airport Manager briefed the Commission on recent commercial air service development efforts,
including a December 11 meeting with Volaire Aviation Consulting. Staff provided an update on
communications with a regional airline regarding potential service to a major hub and noted the
possibility of a community visit in January (January 21-22) as part of service evaluation efforts.
Commissioners discussed market interest, community support considerations, and next steps in the
evaluation process. This item was for information purposes; no formal action was taken.

Discussion and Possible Action on FAA Grants

Staff provided updates on multiple FAA-related matters. The Commission was notified by the FAA
Airports District Office (ADO) that Del Rio International Airport will transition to the TxDOT Aviation
Block Grant Program for administration of the Airport Improvement Program (AIP).



An update was also provided on FAA Grants 26 and 27 for the Taxiway Realignment Project, including
the following status information:

e  (Construction began November 3, 2025

e  Substantial completion: June 7, 2026

e  Final completion: July 7, 2026

® (Contractor: AR6

* Engineering: KSA

®  Resident Project Representative: JPG

®  Quality Assurance Testing: Carrillo & Associates
e Total contract duration: 217 days

Staff reported that Phase 1 of 3 is approximately 30% complete (64 days charged to date). Completed
and ongoing work includes excavation and material removal on the proposed Taxiway E, subgrade
preparation, replacement of a sewer line by City Wastewater, and directional boring for new taxiway
and runway lighting circuits beneath the south ramp and Taxiway A. Commissioners asked questions
regarding construction progress, coordination with City utilities, and anticipated impacts to airport
operations. This item was for information purposes; no formal action was taken.

Discussion and Possible Action on Operations and Maintenance

The Airport Manager provided an update on current operations and maintenance activities, including
rabies vaccination flights conducted at the airport. No additional operational concerns were raised. This
item was for information purposes; no formal action was taken.

Schedule Next Meeting
The next meeting was scheduled for February 17,2026 at 5:30 P.M.

Adjournment
Mr. Andrew Pavlinski adjourned meeting at 6:22 P.M.

Motion: Andrew Pavlinski 2nd: Elizabeth Music Vote: 4:0

Purnette Trevino, Bill White,
Airport Clerk Chairperson



International Airport Commission
Meeting Date:  07/29/2026
Submitted By:  Juan Carlos Onofre, Asst. City Manager

Information
Subject
Review of Airport Commission Board Member Places

Attachments
ACB




Airport Commission Board
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* FBO Fuel Flow Fees ($0.10 per gallon)

REVENUES

B g

TEXR®
INTERNATIONAL AIRPORT

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Total

2021

3,696

3,853

5,612

4,197

4,972

3,956

6,705

5,825

4,765

5,172

9,606

10,329

68,689

2022

6,491

8,248

14,084

3,644

7,024

3,490

2,800

3,468

6,133

5,760

8,054

7,651

81,846

2023

5,976

7,077

7,112

6,492

4,749

3,759

3,045

2,690

11,730

5,932

3,862

3,447

65,870

2024

3,916

4,156

2,869

4,102

3,418

2,433

3,511

2,074

2,173

3,929

4,876

6,541

43,998

2025

2,480

3,211

2,997

1,351

3,076

2,490

2,462

3,456

3,839

3,632

2,294

4,966

36,252

2026

3,864

1,853

2,137

1,492

4,078

4,587

18,010

June’s Monthly Average: $3,452

All months Average: 4,768

Year total Average (21-25): $59,331
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Year | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total

o [LIPAT 3,072 4,596 5,658 1,890
Q@ |71 5988 9,108 19,209 10,311
oo [17E] 4,828 6,571 8,244 3,020
5 7 6683 8606 6791 10,553
C [PIPE 5,063 5989 5295 3,199
— 1711 8,483 2,678 3,135 3,266

May’s Monthly Average: 54,880

4,008 2,940 3,924
9,044 3,198 1,833
3,663 5,097 3,096
5,786 6,701 8,156
6,232 3,210 3,604

-8134

3,840
2,196
4,569
2,745
4,493

All months Average: 6,341

1,380 2,952 6,882 11,826 52,968
8,256 6,498 10,509 9,006 95,156

5,020 10,519/11,325 7,733 73,684

4,688 8,254 15,949 13,020 97,931
6,079 6,465 4,395 63,997
34,759

Year total Average (21-25): $76,747
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Commercial Air Service

TEXAS
INTERNATIONAL AIRPORT

= Volaire’s Air Service update to City Administration, May 2026

=  SkyWest may delay pursuing new service (DRT-IAH)
=  Primary reasons:

=  Extreme fuel price spike and industry uncertainty

= SkyWest pausing new non-EAS prorate routes until fuel costs stabilize

= Concern that current yields + high fuel would quickly exhaust MRG funding
"  Proposed solution:

= Fuel cost flex in MRG contract + start with 50-seat CRJ-200.

VOLAIRE

AVIATION CONSULTING



VOLAIRE

VOLAIRS Commercial Air Service

TEXAS
INTERNATIONAL AIRPORT

= Aircraft outlook

= CRJ-200 aircraft expected to be available in late 2026-2027 due to:
= United’s 50-to-41 seat conversion program
=  FAA capacity reductions at ORD and SFO
" |ndustry Context
= 2026 profitability forecasts turned negative
= Spirit Airlines ceased operations
= SkyWest operating funded risk-mitigation service in other cities (incl. Abiline,
TX starting May 2026)
= Bottom Line
= Current timing is challenging due to fuel volatility. We will continue
monitoring and re-engage SkyWest when conditions improve.



Commercial Air Service

Volaire’s Air Service update to City Administration, Jun 2026

= SkyWest contact remains active; follow-up meeting held this week to discuss
Del Rio service opportunities

= SkyWest contact remains active; follow-up meeting held this week to discuss
Del Rio service opportunities

=  SkyWest targeting early Q2 2027 for next round of expansion (avoiding winter
start-ups)

= Presented positive comparative report highlighting Del Rio’s progress since
2008-2013 Continental service period versus today

= Continued collaboration with Volaire and SkyWest remains a top priority for
restoring commercial air service

VOLAIRE

AVIATION CONSULTING



Commercial Air Service >

RESTORE Air Service Coalition w

TEXAS
INTERNATIONAL AIRPORT

* National advocacy coalition (501(c)(4)) of small and regional airports + community
stakeholders

*Focused on restoring commercial air service to rural and small communities hit hard
by post-COVID cuts

Key Challenges Addressed

Significant loss of daily flights at dozens of airports

*Outdated federal programs (EAS & SCASDP) no longer meeting current needs
*Major airlines received $54B+ in aid while small communities struggled

Primary Goals RESTORE
*Reopen Essential Air Service (EAS) program for 5-year waiver for eligible airports T
*Significantly increase funding for Small Community Air Service Development Program ‘ﬁ N

*Advance new initiatives like RAMMP for marketing & infrastructure support

https://restoreairservice.com/




Commercial Air Service >

Our Participation w

*Active member of the RESTORE non-profit coalition TEATOL R
*Contributing to unified advocacy, legislative outreach, and stakeholder engagement
*Helping amplify regional voice in Washington, D.C.

Recent Progress

*Secured official EIN and bank account

*Engaging potential funders and airline partners (SkyWest, Key Lime Air, Denver Air
Connect)

*Advancing bill language with Congress (e.g., Sen. Fetterman’s office)

*Expanding membership with new airports

RESTORE

Why It Matters
*Strengthens economic development, connectivity, and competitiveness for our
community and similar regions nationwide

https://restoreairservice.com/
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FAA Grants

 FAA ADO (airports district office), notified that DRT will be moving under
TXDoT Aviation Block Program for AIP (airport improvement program).

e Taxiway realignment. -- FAA grant 26 and 27.

e Construction began Monday, November 3, 2025
- Substantial completion: June 7, 2026

- Final completion: July 7, 2026

* - (Contractor: AR6

- Engineering: KSA

- Resident Project Representative (RPR): JPG

- Quality assurance testing: Carrillo & Associates e
- Total contract time: 217 days YR
- Weather days: 16 Pw

INTERNATIONAL AIRPORT




Taxiway realignment. -- FAA grant 26 and 27

e Construction’s phase 2 of 3: (Days charged to date: 249)
e Completed new Taxiway E.

e Completed new helipad and washpad




Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 nd 27




Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 and 27




Taxiway realignment. -- FAA grant 26 and 27




Taxiway realignment. -- FAA grant 26 and 27
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Taxiway realignment. -- FAA grant 26 and 27/

N

Jul 13, 2026 at 6:53:16 AM!
' Del Rio International Airport

1

-"’

TEXRAS
INTERNATIONAL AIRPORT




Taxiway realignment. -- FAA grant 26 and 27
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Operations and maintenance
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July 29, 2026
DEL RIO INTERNATIONAL AIRPORT AIRPORT COMMISSION MEETING



September

S M T W T F S S M T W T F S
1 1|1 2]13]4]5
| 2|1 3[4a]|5]|6|[7]8 6| 7|8|9]10[11(12
%«v’ 9 110({11]12]|13|14]15 13(14]15)16]17({18] 19
1T, 161718 19[20f 21 22 20|21 22| 23[24]|25] 26
l 23|24 25|26]27]28]29 27]128]29(30
TEXCRS 30 31

INTERNATIONAL AIRPORT

AIRPORT COMMISSION MEETING
DEL RIO INTERNATIONAL AIRPORT

" Py
W00 ey )
dﬁlmﬁ‘ﬁg‘iﬁj}i f: SaR1
- IR




	Agenda
	4.__Agenda minutes
	       ATT_January minutes
	5.a.__airport board
	       ATT_ACB
	5.b.__airport revenues
	       ATT_revenues
	5.c.__commercial air service
	       ATT_CAS
	5.d.__FAA grants
	       ATT_FAAgrants
	5.e.__operations and maintenance
	       ATT_OM

