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RESOLUTION NO. R: 2017 -

A RESOLUTION AMENDING THE CITY OF DEL RIO TRANSPORTATION AMERICANS
WITH DISABILITIES ACT (ADA) PARATRANSIT PLAN

WHEREAS, the City of Del Rio is a recipient of Federal financial assistance through the Federal
Transit Administration (FTA) and Texas Department of Transportation (TXDOT); and

WHERAS, Title 49 CFR 37 requires the City of Del Rio Transportation be mandated through the
Americans with Disabilities Act (ADA) and the FTA to provide paratransit service in areas
surrounding three-quarter miles of any fixed route services; and

WHEREAS, the City of Del Rio Transportation amends the ADA Paratransit Plan in order to be in
full compliance with all mandates. '

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DEL
RIO, TEXAS, THAT:

The City of Del Rio hereby adopts the ADA Paratransit Plan, which is attached hereto and made a
part hereof as Exhibit “A”, and shall become effective immediately upon its passage.

PASSED AND APPROVED on this 25™ day of July 2017.

ROBERT GARZA
Mayor

ATTEST:

ALMA LEVRIE

City Secretary

REVIEWED FOR ADMINISTRATION: REVIEWED AS TO FORM AND
LEGALITY:

HENRY ARREDONDO SUZANNE WEST

City Manager City Attorney
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BACKGROUND

City of Del Rio Transportation (CODRT) has been administered by the City of Del Rio since 1980.
The CODRT receives funding from the Texas Department of Transportation (TxDOT) for the
various services it provides. Funding is based on formula funds, competitive funds, and rider
fees.

CODRT provides over 51,000 trips, travels over 300,000 miles and expands 22,000 hours
annually. Its fleet of 22 vehicles contains wheel chair accessible vehicles.

Local and out-of-area routes are provided based on the needs of the riders. Door-to-door,
deviated routes and paratransit services are offered throughout Val Verde County and other
counties as required.

Utilizing 22 vehicles the CODRT currently provides curb-to-curb “Demand Response”
transportation services in the Val Verde County area, six days a week to seniors, individuals
with disabilities, and general public of the community. The program also provides out-of-town
medical transportation services Monday through Friday. Out-of-town is to San Antonio, San
Angelo, Eagle Pass, and Uvalde.

Transportation services are used primarily for regular doctor’s visits. However, many clients
depend on the service to seek and attend employment, leisure trips, educational trips, visits to

the local nutrition center, and social activities.

CODRT also offers a fixed route system of transportation that consists of 27 different stops
within the City of Del Rio.

This document complies with the requirements outlined in United States Code Title49,
Transportation, Part 37, Transportation for Individuals with Disabilities.
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PLAN DEVELOPMENT & PUBLIC INVOLVEMENT PROCESS

Several steps, outlined below, will be required to complete the final City of Del Rio ADA Paratransit Plan

and prepare for implementation of service. These steps will be conducted in a manner that ensures
community, public, and stakeholder participation.

Complete Initial Research and Draft ADA Paratransit Plan. In this stage policies were
confirmed, revised, and/or drafted. Elements included were paratransit service demand
estimates, an alternative paratransit provider survey, and five-year budget estimate.

Present Draft ADA Paratransit Plan to City of Del Rio City Council. The draft plan will be
presented to individuals with knowledge of the establishment of transit in Del Rio for feedback
and comment.

=  Public Meetings: June 13,2017

Revise Draft ADA Paratransit Plan to Reflect Comments and Changes from City of Del Rio City
Council. The draft plan will be revised to reflect recommended changes and a public open house
will be held to introduce the new service and gather comments on the proposed City of Del Rio
Transportation ADA Paratransit Plan from the public.

=  Public Meetings: July 25, 2017

Revise Draft ADA Paratransit Plan to Refleet Comments from Public Participation. In response
to public input, the draft plan will be revised and the final City of Del Rio ADA Paratransit Plan
will be submitted to the Texas Department of Transportation’s (TxDOT) Compliance Department
for review as part of the public participation.

CODRT will submit the finalized plan to the City of Del Rio Council for approval.

Keep ADA Paratransit on file. CODRT will keep this plan on file for FTA review.

CITY OF DEL RIO TRANSPORTATION ADA PARATRANSIT PLAN



OVERVIEW OF ELIGIBILITY AND APPEALS

The ADA define a disability, with respect to an individual, as a physical or mental impairment that
substantially limits the ability to conduct one or more major life activities (i.e. caring for oneself,
performing manual tasks, walking, seeing, hearing, speaking, breathing, learning, work, etc.) All persons
who are unable to use the accessible fixed-route bus service due to a disability and who meet the
functional and geographical eligibility requirements are eligible to use the ADA paratransit service after
completing the necessary eligibility and registration procedures.

ADA paratransit eligibility criteria (49 CFR 37.123) include, but are not limited to, the following
categories for individuals with a disability:

e Who is unable to board, ride, or deboard any vehicle independently on the fixed-route bus

system that is readily accessible to and usable by person with disabilities;

e Whois unable to navigate the fixed route bus system, including transfers;

e Who requires the assistance of a wheelchair lift and one is not available on the fixed-route bus

service during the time the individual wishes to travel; and/or

e Who has an impairment-related condition that prevents getting to or leaving a bus stop.

Paratransit applicants with a permanent or temporary disability must provide personal verification of
the disabling condition and functional limitations including a letter from a qualified, professionally-
trained healthcare professional that has experience in the field of the individual’s disability, such as a
physician or other healthcare provider. The healthcare professional will verify the criterion that prevents
the professional’s assessment, the applicant will need to fill out the City of Del Rio Transportation ADA
Paratransit Program Eligibility Forms and the information release agreement. Forms and information on
applying for the ADA  paratransit service are available on the City of Del Rio website:
http://www.cityofdelrio.com/431/Transportation, at the CODRT offices at 100 W Ogden, Del Rio, Texas
78840, and available, upon request, through the mail. Request can be made in writing or by phone at
(830) 774-8690.

After the required ADA Paratransit Program Eligibility Forms and the qualified healthcare professional’s
assessment of the applicant have been received at the CODRT offices, CODRT will review the application
to ensure all forms have been completed. CODRT does not charge a fee for either the application or the
certification process. CODRT will not accept incomplete eligibility forms and, after the completed
application is received at the Conroe offices, a review of eligibility will begin and be notified within 21
days. CODRT will notify the applicant of the decision in writing. If the applicant is not notified within 21
days of submitting the application and the qualified healthcare professional’s assessment, temporary
ADA paratransit service will be provided to the individual until a decision is made. If the application is
denied the applicant has the right to contest the decision within 60 days of the denial notice. Any
contested denied applications will be review by a panel of individuals, who were not part of the original
decision.
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The Appeals and Complaint Process will be used when an applicant wishes to appeal the decision of
CODRT regarding ineligibility or suspension of service. Service will be provided during the appeals
process.

In the event an individual has been determined ineligible for service, the individual may file a written
appeal within 60 days after receiving the determination of ineligibility. In the event an individual has
been issued a suspension of service notice, the individual has 30 days to contest the suspension by
submitting a written statement. Written appeals should be sent to:

City of Del Rio

Attn: Transportation Department
109 W Broadway

Del Rio, Texas 78840

PARATRANSIT SERVICE FOR VISITORS

Visitors presenting ADA eligibility documentation from another jurisdiction will be provided 21 days of
service within a 365-day period. Visitors requiring more than 21 days of service within a year will need
to apply for eligibility in order to receive additional trips.

TIMETABLE FOR IMPLEMENTING CHANGES TO SERVICE

Any changes listed in this document will be implemented as soon as this document has been approved
by City of Del Rio City Council.

CAPITAL AND OPERATING COST PROJECTIONS

City of Del Rio Transportation FY 2017 ADA paratransit service costs reported were $525,308.

Five —Year Operating and Capital Budget for ADA Paratransit Services
Total Operating Capital

FY 2017 $525,308 $525,308 $50,000
FY 2018 $535,814 $535,814 $50,000
FY 2019 $546,530 $546,530 S0
FY 2020 $557,460 $557,460 S0
FY 2021 $568,609 $568,609 S0
Total $2,627,570 $2,627,570 $100,000
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SERVICE AREA POPULATION

Statistics are presented for the 2010 U.S. Census, 2013 American Community Survey(ACS) and 2015
Population Estimates of the U.S. Census; the 2010 U.S. Census did not include data on individuals with a
disability and the 2013 ACS data was used in its place. The 2010 U.S. Census estimated population for
Val Verde County is 48,879. The 2015 U.S. Census population estimate for Val Verde County is 48,881
individuals, a .4 percent increase. The number of individuals age 65 and above increased from 6,052 to
6,341, a 4.77 percent increase, individuals with disabilities also increased from 5,081 to 5,658, a 11.36
percent decrease. Overall all three categories increased across the total service area.

Val Verde County Population Statistics

Category Year 2010 Year 2015 Estimates
Total Population 48,879 48,881

Seniors (age 65 and above) 6,052 6,341

Individuals with Disabilities 5,081 *2013 5,658

Map pictured below is of City of Del Rio and Southwest Area Regional Transit Service Areas.

B
Suon
Teme Saweros
Val Verge
\A—..
*Del Rio
(f'f'ey
Legend

Rural Transit Districts

Clty of Del Rio
SWART

CITY OF DEL RIO TRANSPORTATION ADA PARATRANSIT PLAN n



FIXED ROUTE BUS SYSTEM

CODRT offers a fixed route system of transportation. The fixed route consists of 27 different stops,
covering 13 route miles, within the city of Del Rio which include most medical facilities, social service
agencies, and major retail centers. Fixed route is 100 percent accessible to and usable by persons with
disabilities, including persons who use wheelchairs. The CODRT fixed route runs one vehicle equipped
with a wheelchair lift. The vehicle sits 16 with two wheelchair spaces.
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FARE STRUCTURE: FIXED ROUTE

The fixed route service operates Monday through
Saturday, 8:00 a.m. to 5:00 p.m. and travels the
same path every hour on the hour.

Fixed route services are closed New Year’s Day,
Christmas Day and Thanksgiving Day when they fall
on any day Monday through Saturday.

CODRT maintains 2 buses in its fixed route fleet, of
which 100 percent are equipped with ADA-
compliant wheelchair lifts.

As presented below, CODRT fixed route one-way fare is $2.50 per trip. Discounts are provided to seniors
and individuals with a disability. Children under 3 ride free. CODRT accepts exact change cash, checks,

and vouchers cards.

A “Voucher Card” is available for purchase and is valid for 30 one-way rides or 15 round trips. The card is
presented to the driver when boarding the vehicle. The driver hole-punches and dates the card once for
each trip. If lost or stolen CODRT must be notified immediately at (830)774-8690.

Fare Structure: Fixed Route

Cash Fares

General Public $2.50
Seniors $1.50
Individuals with a disability $1.50
Children under 3 Free
Voucher Card

General Public (30 one-way trips) $45.00
Seniors/individuals with a disability (30 one-way trips) $27.00
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DEMAND & RESPONSE SERVICES

Demand & response is a shared ride curb-to-curb service for seniors, individuals with disabilities and the
general public of the community. CODRT has 22 vehicles that are used for both demand & response and
ADA paratransit service. There are 16 cutaways, 5 vans, and 1 expedition; 100 percent of the vehicles
are ADA accessible.

To be eligible for ADA paratransit service, a trip must be geographically eligible, where both the origin
and destination are within a % mile radius of a fixed route.

CODRT does not impose restrictions or priorities based on trip purposes or limit the availability of
paratransit service to ADA paratransit eligible individuals.

Hours of operation are listed below.

Hours of Operation: Demand Response

Medical Mon-Sat 4:30 a.m.—6:00 p.m.

Public Mon-Sat 6:00 a.m.—6:00 p.m.

*Only medical transportation is provided on holidays. Holidays include New Year’s Eve, Martin Luther
King Jr. Day, Good Friday, Memorial Day, Independence Day, Labor Day, the day after Thanksgiving, and
Christmas Eve. Closed New Year’s Day, Thanksgiving Day, and Christmas Day.

FARE STRUCTURE: DEMAND & RESPONSE

The one-way fare must be paid each time the passenger boards the bus. Since the same bus may not be
providing the return trip. Drivers accept cash, voucher card, and checks.

Fare Structure: Demand & Response

Cash Fares

General Public $2.50
Seniors $1.50
Individuals with a disability $1.50
Children under 3 Free
San Antonio/San Angelo one-way trip $15.00
Uvalde/Eagle Pass one-way trip $7.50
Voucher Card

General Public (30 one-way trips) $45.00
Seniors/individuals with a disability (30 one-way trips) $27.00
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MEDICAID TRANSPORTATION

CODRT provides transportation to eligible, pre-certified Medicaid clients, within Val Verde County. This
service is paid for by the Texas Department of Health and is provided to Medicaid approved
appointments only. All Medicaid appointments are made to the American Medical Response (AMR)
office. Clients using Medicaid as a form of payment must call AMR (1-877-633-8747) to book your trip.
AMR will send CODRT the appointment information confirming all trips for which they will be
responsible for payment. CODRT will contact the client after the trips have been received from
Medicaid.

OTHER DEMAND RESPONSE SERVICE PROVIDERS

CODRT is the only entity in Val Verde County that provides transportation for ADA paratransit eligible
individuals.
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PLANNED MODIFICATIONS
CODRT has a current Paratransit Plan that was adopted in January of 2010. This plan was modified in

March of 2016. Currently CODRT is submitting this new modification of its Paratransit Plan to comply
with all ADA requirements.
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SERVICE AREA AND HOURS

ADA Requirement Proposed ADA Paratransit Plan

All areas within % mile of a route Provide service to all areas within % mile of fixed
route

All times when fixed route is in service Provide service from Monday through Saturday,
4:00 a.m. to 6:00 p.m. for medical and 6:00 a.m. to
6:00 p.m. for public.

Service Area and Hours Description

CODRT will provide service within CODR city limits & Val Verde County to origins and destinations within
corridors with a width of three-fourths of a mile radius at the ends of each fixed route. Origins and
destinations in small areas within the core service area that are not inside any of the corridors, but
which are surrounded by corridors, shall also be serviced. CODRT’s hours of operation are Monday
through Saturday, 4:30 a.m. to 6:00 p.m. for medical and 6:00 a.m. to 6:00 p.m. for public.
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RESERVATIONS AND RESPONSE TIME

ADA Requirement Proposed ADA Paratransit Plan

Reservations can be made during all normal Reservations will be accepted during all normal
business hours as well as during times, comparable | business hours .Next day trips must be requested
to normal business hours, on a day when the by 3:00 p.m. the previous day.

entity’s offices are not open before a day of service

Trips may be scheduled up to fourteen (14) days in | Trips will be allowed to be scheduled up to

advance fourteen (14) days in advance

Changes to reservation practices follow FTA public | Changes to reservations will follow FTA public
participation requirements participation requirements

Subscription Service can be provided as long as it Subscription service will be an option for medical,
does not consume more than 50 percent of school, and work trips when space is available
capacity

Reservation and Response Time Descriptions

Reservations for ADA paratransit service can be made by phone, up to fourteen (14) days in advance.
Next day reservations can be made prior to 3:00 p.m., the previous day. Reservations can be made
Monday through Friday from 8:00 a.m. to 6:00 p.m.

FTA emphasizes a passenger’s needed arrival and appointment time must be taken into account when
scheduling paratransit trips. CODRT’s ADA paratransit service will maintain records of scheduled versus
actual pick-ups and drop-offs to better document late arrivals and no shows. Trips are scheduled 45
minutes in advance of the appointment time. Return trips are scheduled between 15 and 55 minutes of
the requested time.

Subscription service will be considered a trip that occurs to and from the same places, at the same time,
on the same days for a period of 60 days or longer. Subscription service will be an option for medical,
school, and work trips when space is available. Subscription services will be available as long as it does
not interfere with any other scheduled trips or cause denied trips.

Any changes to reservation policies will allow for public participation before permanent changes occur.
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FARES

ADA Requirement

Proposed ADA Paratransit Plan

No more than twice the basic adult fare for a
comparable fixed-route trip

Maintain fares within ADA guidelines for fares,
charges for PCA’s, and companion passengers

No charge for personal care attendants (PCAs)

PCAs will not be charged a fare

One companion can ride at the same fare as
eligible passenger

Companions are charged the same price as a
Demand & Response trip

Fares Descriptions

CODRT ‘s basic fare policy meets ADA requirements, which require fares for an ADA paratransit service
not exceed two times the fixed route fare. Children three years and under ride free of charge. Personal
care assistants (PCA) may ride with an ADA-eligible passenger free-of-charge. The need for a PCA needs
to be noted on the application for the ADA-eligible individual. Eligible passengers can list all needed

PCAs on the application. PCA reservations are made when the regular reservation is placed.

CODRT will require that companions that are accompanying an ADA-eligible passenger pay same fare as

the ADA-eligible passenger.
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SERVICE QUALITY AND ACCESS TO SERVICE

ADA Requirement Proposed ADA Paratransit Plan

No limits on types of trip CODRT does not limit trip types

No limits on the number of trips CODRT limits the numbers of trips to three (3)trips
No waiting list CODRT has no waiting list

No significant number of denied trips CODRT does not deny trips to eligible passengers
No practices which limit access to service, such as: | CODRT does not have long hold times, significantly
long hold times, significantly late pick-ups, and late pick-ups, and excessively long ride times
excessively long ride times

Service Quality and Access to Service

ADA paratransit service will not schedule excessively long trips. An excessively long trip is one that is
significantly greater than the equivalent trip time for a fixed route, including ingress and egress to the
bus stop.

If an individual is eligible for ADA paratranist service, there will be no restrictions on trip purpse for trips
that have origins and destination within % mile of the fixed route bus system.

ADA paratransit service five (5) percent of late trips. CODRT policy for on-time performance for ADA
paratransit services is 90 percent. Trip will be considered on time if the ADA paratransit operator arrives
at a pick up destination within 15 minutes of a scheduled pick up.

CODRT policy for trip time length is equitable to that of a fixed route trip including the time for transfers,
ingress, and egress. Trip time length will vary depending upon each individual trip and the varying
service areas.

Denied trips will be capped at less than one (1) percent. CODRT is committed to providing 100% of
requested ADA paratransit trips. Although it is the policy of CODRT to no deny eligible trips, the ADA
paratransit service will consider any trip denial as a rare occurrence and is committed to deny less than
one (1) percent of trips due to extenuating services.

CITY OF DEL RIO TRANSPORTATION ADA PARATRANSIT PLAN




CUSTOMER SERVICE AND CUSTOMER EXPECTATIONS

ADA Requirement Proposed ADA Paratransit Plan

Service can be suspended for a reasonable period Missing 20 percent of trips within a three (3)-

of time if rider has a pattern of missing scheduled month period will result in suspension of service for

trips one (1) week

Service may not be suspended for no-shows No-shows beyond rider’s control will not be

beyond rider’s control counted towards rider’s list of no-shows

Riders in danger of suspension must be notified in Riders about to be suspended are sent a letter of

writing notification

Riders in danger of suspension must be given an Riders sent letters of suspension notification have

opportunity to contest the suspension 30 days to contest the suspension by written
statement

Customer Service and Customer Expectations Descriptions

CODRT’s ADA paratransit service will have the following no-show: missing 20 percent of trips with a
three (3) month period will result in one (1)-week suspension. Explanations for no-shows that are out of
the rider’s control will be accepted by CODRT and will be considered if the late trip counts against the
rdier. According to Part 37.125 of Title 49, Transportation, Part 37, Transportation for Individuals with
Disabilities, “Trips missed by the individual for reasons beyond his or her control (including, but no
limited to, trips which are missed due to operator error) shall not be a basis for determining that such a
pattern or practice exists.” All riders who violate the no-show policy will receive a letter of notification,
explaining the reasons for suspension that will include the dates of the no-shows. Riders will be allowed
to contest the decision in a written statement within 30 days of the letter being sent. Trips cancelled
within two (2) hours will be counted as a no-show. If the same individual has a higher percent of no-
shows the next month, the rider will have a lengthened suspension. If the practice continues, CODRT
may indefinitely suspend the violating rider.
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ELIGIBILITY

ADA Requirement

Proposed ADA Paratransit Plan

Service limited to individuals with disabilities who
are unable to use the fixed-route service due to
physical or mental impairment

Service provided to individuals who cannot use
fixed-route service and/or access fixed-route bus
stops due to disability

Information and materials needed to establish
eligibility must be made available in alternative
formats

Information made available on Transportation
section of City of Del Rio website and in writing

Determination of eligibility must be made within
21 days in writing

Determinations of eligibility will be made within 21
days in writing

Appeals process to contest eligibility determination
must occur within 60 days

Appeals accepted within 60 days

Eligiblity

CODRT’s application process requires the applicant to complete the ADA Paratransit Program
Eligibility Form with an information release agreement. The information release agreement
allows the applicant’s qualified healthcare professional to write to CODRT on company
letterhead, certifying the applicant’s eligibility. CODRT will make a determination of eligibility
within 21 days and provides this determination in writing to the applicant. If the applicant does
not receive notice of his or her eligibility status within 21 days of submitting his or her full
application, the applicant will receive ADA complementary paratransit service until a decision
has been made. If eligibility is denied, the individual will have 60 days to contest this decision.
If the decision is contested, CODRT will provide service until an appeals decision is made.
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CERTIFICATION OF EQUIVALENT SERVICE

The City of Del Rio certifies that its demand-response service offered to individuals with disabilities,
including individuals who use wheelchairs, is equivalent to the level and quality of service offered to
individuals without disabilities. Such service, when viewed in its entirety, is provided in the most
integrated setting feasible and is equivalent with respect to:

* Response time;

* Fares;

» Geographic service area;

* Hours and days of service;

* Restrictions on trip purpose;

* Availability of information and reservation capability; and
* Constraints on capacity or service availability.

In accordance with 49 CFR 37.77, public entities operating demand-response systems for the general
public which receive financial assistance under section 18 of the Federal Transit Act must file this
certification with the appropriate state program office before procuring any inaccessible vehicle. Such
public entities not receiving FTA funds shall also file the certification with the appropriate state program
office. Such public entities receiving FTA funds under any other section of the FT Act must file the
certification with the appropriate FTA regional office. This certification is valid for no longer than one
year from its date of filing.

(name of authorized official)

(title)

(signature)
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PUBLIC HEARING NOTICE

Notice is hereby given to all interested persons, that:

The City of Del Rio, Texas Transportation Department
will hold a public hearing to review the City’'s American
with Disabilities Act (ADA) Paratransit Plan.

The first public hearing will be held by and before the City
Council of the City of Del Rio, Texas on the 13th day of

June, 2017 at 6:30 PM in the City Council Chamber of
the City of Del Rio’s City Hall, for all interested in finding
out the latest information about the ADA Paratransit Plan.
The second public hearing will be held by and before the
City Council of Del Rio, Texas on the 27h day of June
2017 at 6:30 PM in the City Council Chamber of the City
of Del Rio’s City Hall.

HANDICAPPED ACCESSIBLE LOCATION
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CITY OF DEL RIO TRANSPORTATION
ATTN: ELSA REYES

109 W BROADWAY

DEL RIO, TX 78840

(830)774-8690

The City of Del Rio Transportation (CODRT) does not discriminate on the basis of race, color, national origin, sex,
age religion, political affiliation or disability in access to its transportation services or programs.
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