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This budget will raise more revenue from property taxes than last year's
budget by an amount of $956,233, which is a 7.84 percent increase from last
year's budget. The property tax revenue to be raised from new property
added to the tax roll this year is $184,115.

The members of the governing body voted on the budget as follows:

FOR: Mayor Alvaro Arreola Carmen Gutierrez
JP Sanchez Tina Martinez
Jesus Lopez Jr. Randy A. Quinonez

AGAINST: Jim DeReus

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2024-2025 2023-2024
Property Tax Rate: $0.697000/100 $0.697000/100
No-New-Revenue Tax Rate: $0.652541/100 $0.608958/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.279188/100 $0.289192/100
Voter-Approval Tax Rate: $0.758210/100 $0.730774/100
Debt Rate: $0.423248/100 $0.402571/100

Total debt obligation for City of Del Rio secured by property taxes: $7,749,140
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City of Del Rio
FY2024/2025 Adopted Budget
Revenue & Expense Changes for All Funds

Special Internal
General Revenue Debt Enterprise Service
Category Fund Fund Fund Fund Fund Total
Revenues
Taxes 17,122,800 1,920,000 8,676,300 0 0 27,719,100
Utility Charges 0 0 0 26,859,500 0 26,859,500
Bridge Tolls 0 0 0 9,000,000 0 9,000,000
Charges for Services 637,900 169,100 0 615,000 2,129,100 3,551,100
Fine & Forfeitures 469,800 0 0 0 0 469,800
Licenses & Permits 601,700 0 0 0 0 601,700
Rental Income 0 27,000 0 530,900 0 557,900
Interest Income 309,800 0 300,000 720,600 89,600 1,420,000
Miscellaneous 77,300 242,300 0 57,100 0 376,700
Insurance Contributions 0 0 0 0 5,584,900 5,584,900
Total Revenues 19,219,300 2,358,400 8,976,300 37,783,100 7,803,600 76,140,700
Expenses
Personnel 22,135,500 2,100,900 0 8,664,600 1,898,900 34,799,900
Supplies 965,300 411,200 0 1,166,400 485,100 3,028,000
Contractual & Other Costs 4,762,500 952,000 298,000 9,815,100 1,112,000 16,939,600
Purchase for Resale 35,000 0 0 900,000 5,165,300 6,100,300
Total Expenses 27,898,300 3,464,100 298,000 20,546,100 8,661,300 60,867,800
Operating Revenues/ (8,679,000) (1,105,700) 8,678,300 17,237,000 (857,700) 15,272,900
(Expenses)
Other Resources & (Expenses)
Grants 616,300 2,826,382 0 135,600 0 3,578,282
Intergovernmental 0 11,300 0 0 0 11,300
Sale of General Fixed Assets 0 0 0 0 0 0
Other Sources Proceeds 0 0 0 0 0 0
Transfers In 11,070,000 896,000 0 1,022,700 1,767,000 14,755,700
Debt Service (469,400) 0 (7,749,200)  (6,918,500) (333,600) (15,470,700)
Reserves (50,000) 0 0 0 0 (50,000)
Capital Outlay (638,000) (254,500) 0 (1,371,400) 0 (2,263,900)
Transfers Out (1,598,000) (3,319,500) (600,000) (16,305,000) 0 (21,822,500)
Other Agencies & Activities (251,900) (343,250) 0 0 0 (595,150)
Total Other Resources & 8,679,000 (183,568)  (8,349,200) (23,436,600) 1,433,400 (21,856,968)
(Expenses)
Net Change in Fund Balance 0 (1,289,268) 329,100 (6,199,600) 575,700 (6,584,068)
Beginning Fund Balance 15,860,083 5,984,255 3,334,484 27,701,273 3,280,776 56,160,871
Ending Fund Balance 15,860,083 4,694,987 3,663,584 21,501,673 3,856,476 49,576,803
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City of Del Rio
FY2024/2025 Adopted Budget
Revenue & Expense Changes for General Fund

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Division Actual Adopted Amended Projected Adopted
Revenues

Taxes 16,774,260 17,252,100 17,252,100 16,895,000 17,122,800

Fines & Forfeitures 453,004 483,500 483,500 438,100 469,800

Service Charges 628,937 611,800 611,800 566,600 637,900

Licenses & Permits 505,976 538,200 538,200 373,600 601,700

Intergovernmental 1,307,119 620,100 620,100 1,212,500 616,300

Miscellaneous 693,426 367,500 367,500 639,100 387,100
Total Revenues 20,362,722 19,873,200 19,873,200 20,124,900 19,835,600
Expenses

Personnel 20,188,713 22,013,700 22,013,700 21,140,200 22,135,500

Supplies 929,609 987,700 987,700 1,020,200 965,300

Contractual & Other Costs 4,147,630 4,365,900 4,365,900 4,646,100 4,762,500

Purchases for Resale 36,805 35,000 35,000 30,000 35,000
Total Expenses 25,302,757 27,402,300 27,402,300 26,836,500 27,898,300
Operating Revenues/ (4,940,035)  (7,529,100) (7,529,100) (6,711,600) (8,062,700)
(Expenses)

Other Resources & (Expenses)

Transfers In 10,038,433 9,555,000 9,555,000 10,177,700 11,070,000

Short-Term Financing (260,941) 0 0 (260,100) (469,400)

Reserves 0 (50,000) (50,000) 0 (50,000)

Capital Outlay (450,664) (340,000) (340,000) (964,500) (638,000)

Transfers Out (2,298,505)  (2,011,600) (2,011,600) (3,319,900) (1,598,000)

Other Agencies & Activities (264,681) (254,600) (254,600) (361,200) (251,900)

Total Other Resources & 6,763,642 6,898,800 6,898,800 5,272,000 8,062,700
(Expenses)
Net Change in Fund Balance 1,823,607 (630,300) (630,300) (1,439,600) 0
Beginning Fund Balance 17,299,683 15,860,083
Ending Fund Balance 15,860,083 15,860,083
Fund Balance Allocation:

Bridge Reserve Per City Ordinance ($1.00) 929,581 248,448
Balance After Allocations 14,930,502 15,611,635
Fund Balance Requirement 11,290,250 11,819,875

Number of Months 5.0 5.0
Excess (Deficit) 3,640,252 3,791,760




City of Del Rio
FY2024/2025 Adopted Budget
General Fund Expense Summary by Division

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Division Actual Adopted Amended Projected Adopted
City Council 299,305 350,800 350,800 304,600 331,600
City Attorney 350,246 377,900 377,900 402,300 401,200
City Manager 778,881 903,700 903,700 860,200 877,900
Communications & Marketing 267,918 347,200 347,200 349,600 350,800
Community Services 277,213 264,600 264,600 377,100 274,900
Operations & Compliance 98,429 123,300 123,300 121,600 125,700
City Secretary 264,399 349,200 349,200 347,800 330,600
Municipal Court 627,126 657,800 657,800 576,500 690,000
Development Services 429,616 482,800 482,800 462,300 511,700
Planning & Zoning 315,295 370,700 370,700 374,800 368,900
Public Works & Engineering 295,955 362,100 362,100 336,400 379,000
Human Resources 447,985 508,900 508,900 536,900 533,100
Finance 853,939 928,100 928,100 948,700 978,200
Accounting 390,916 364,800 364,800 430,600 454,700
Purchasing 287,343 333,500 333,500 326,100 446,100
Parks 1,975,044 1,898,400 1,898,400 1,775,500 1,848,800
Recreation 200,272 308,400 308,400 317,600 288,000
San Felipe Springs Golf Course 683,031 607,200 607,200 713,500 707,800
Police 6,898,934 7,347,300 7,347,300 6,835,900 7,312,800
Local Border Security Grant 27,762 49,300 49,300 33,600 0
Operation Stone Garden Grant 94,836 268,800 268,800 294,700 175,700
Operation Lone Star Grant 402,813 0 0 255,100 0
Project Safe Neighborhoods Grant 0 0 0 42,200 82,400
General Victims Assistance Grant 0 0 0 14,700 51,200
Body Cameras Grant 0 0 0 417,100 0
Rifle Resistant Shields Grant 0 0 0 15,300 0
Combined Dispatch 685,592 940,400 940,400 988,400 965,100
Police Training Academy 123,527 129,200 129,200 120,600 132,100
Emergency Management 135,228 248,300 248,300 283,100 269,700
Fire 6,109,681 6,053,700 6,053,700 6,229,700 6,605,000
Neighborhood Services 385,509 435,900 435,900 444,600 480,200
Animal Services 426,132 558,100 558,100 588,700 670,000
Streets & Drainage 1,523,914 1,797,300 1,797,300 1,637,900 1,829,100
Traffic Control 622,202 679,200 679,200 658,600 835,300
Transfers 2,298,505 2,011,600 2,011,600 3,319,900 1,598,000
Total 28,577,548 30,058,500 30,058,500 31,742,200 30,905,600




City of Del Rio
FY2024/2025 Adopted Budget
General Fund Expense Summary by Category

Purchases for Inter- Short-Term
Division Personnel Supplies Contractual Resale Capital Transfers governmental Financing Reserves Total
City Council 40,100 12,300 139,200 0 0 0 140,000 0 0 331,600
City Attorney 240,800 4,200 156,200 0 0 0 0 0 0 401,200
City Manager 693,700 20,600 113,600 0 0 0 0 0 50,000 877,900
Communications & Marketing 288,500 8,400 53,900 0 0 0 0 0 0 350,800
Community Services 123,500 900 33,600 0 5,000 0 111,900 0 0 274,900
Operations & Compliance 117,600 600 7,500 0 0 0 0 0 0 125,700
City Secretary 258,100 5,300 67,200 0 0 0 0 0 0 330,600
Municipal Court 390,300 6,700 287,000 0 6,000 0 0 0 0 690,000
Development Services 418,500 10,800 82,400 0 0 0 0 0 0 511,700
Planning & Zoning 337,100 3,000 28,800 0 0 0 0 0 0 368,900
Public Works & Engineering 314,800 3,800 60,400 0 0 0 0 0 0 379,000
Human Resources 407,100 18,800 107,200 0 0 0 0 0 0 533,100
Finance 496,600 5,500 476,100 0 0 0 0 0 0 978,200
Accounting 385,400 5,700 63,600 0 0 0 0 0 0 454,700
Purchasing 275,900 8,300 71,900 0 90,000 0 0 0 0 446,100
Parks 1,178,800 98,900 521,100 0 50,000 0 0 0 0 1,848,800
Recreation 243,900 23,900 20,200 0 0 0 0 0 0 288,000
San Felipe Springs Golf Course 428,400 44,400 93,300 35,000 0 0 0 106,700 0 707,800
Police 6,115,600 227,200 970,000 0 0 0 0 0 0 7,312,800
Operation Stone Garden Grant 142,700 28,000 0 0 5,000 0 0 0 0 175,700
Project Safe Neighborhoods Grant 82,400 0 0 0 0 0 0 0 0 82,400
General Victims Assistance Grant 51,200 0 0 0 0 0 0 0 0 51,200
Combined Dispatch 893,000 5,300 66,800 0 0 0 0 0 0 965,100
Police Training Academy 87,200 8,300 36,600 0 0 0 0 0 0 132,100
Emergency Management 155,900 1,500 112,300 0 0 0 0 0 0 269,700
Fire 5,666,500 144,800 357,000 0 74,000 0 0 362,700 0 6,605,000
Neighborhood Services 309,500 43,600 99,600 0 27,500 0 0 0 0 480,200
Animal Services 480,700 14,200 88,800 0 86,300 0 0 0 0 670,000
Streets & Drainage 1,262,400 149,100 132,600 0 285,000 0 0 0 0 1,829,100
Traffic Control 249,300 61,200 515,600 0 9,200 0 0 0 0 835,300
Transfers 0 0 0 0 0 1,598,000 0 0 0 1,598,000
Total 22,135,500 965,300 4,762,500 35,000 638,000 1,598,000 251,900 469,400 50,000 30,905,600
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City of Del Rio
FY2024/2025 Adopted Budget

General Fund Revenue Data

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Taxes
Property Tax 5,547,161 5,789,700 5,789,700 5,372,000 5,487,800
Property Tax Fee 333,310 200,000 200,000 260,000 260,000
Penalty & Interest 193,775 140,000 140,000 160,000 160,000
Sales Tax 8,507,374 8,955,800 8,955,800 8,900,000 9,000,000
Franchise Fees 2,106,482 2,084,600 2,084,600 2,115,000 2,127,000
Mixed Beverage Tax 86,158 82,000 82,000 88,000 88,000
Total Taxes 16,774,260 17,252,100 17,252,100 16,895,000 17,122,800
Fines & Forfeitures
Municipal Court 181,790 200,000 200,000 190,000 200,000
Dog Pound 10,638 13,000 13,000 10,700 12,000
State Violation Fines 260,576 270,500 270,500 237,400 257,800
Total Fines & Forfeitures 453,004 483,500 483,500 438,100 469,800
Service Charges
Sale of Maps/Documents 0 0 0 100 0
Accident Report Fees 7,364 8,000 8,000 7,500 7,400
Police Reports 5,313 3,000 3,000 6,000 5,000
Demo and Lot Clear Fees 44,937 40,000 40,000 31,000 34,100
Adopt-A-Pet Program 35 0 0 100 100
Birth Certificates 78,982 75,500 75,500 78,000 78,000
Death Certificates 8,708 7,000 7,000 8,000 8,000
Buena Vista Pool Fees 21,510 25,000 25,000 21,000 27,500
Moore Park Pool Fees 28,952 25,000 25,000 4,200 27,500
Recreational Fees 29,921 29,000 29,000 33,300 36,300
Golf Revenues 357,132 350,000 350,000 328,100 329,000
Inter-Administrative Services 14,000 14,300 14,300 14,300 50,000
Indirect Costs (WIC) 32,083 35,000 35,000 35,000 35,000
Total Service Charges 628,937 611,800 611,800 566,600 637,900
Licenses & Permits
Building Permits - Residential 225,813 220,000 220,000 83,000 115,000
Building Permits - Commercial 0 0 0 0 140,000
Electrical Permits 40,558 60,000 60,000 30,000 55,000
Plumbing Permits 34,414 40,000 40,000 30,000 38,000
Water Well Permits 900 500 500 1,300 1,300
Gas Permits 1,905 3,000 3,000 3,000 4,000
Health Permits 85,240 60,000 60,000 68,000 74,800
Garage Sale Permit 20,370 20,000 20,000 20,000 22,000
Zoning Permits 14,665 10,000 10,000 11,000 12,100
Plan & Spec Review 35,247 37,000 37,000 18,000 34,000
Other Registrations 19,385 26,500 26,500 18,300 28,500
Alcoholic Beverage License 12,652 11,000 11,000 11,000 11,000
Mechanical Permits 14,827 20,000 20,000 20,000 20,000
Other Permits 0 30,200 30,200 60,000 46,000
Total License and Permits 505,976 538,200 538,200 373,600 601,700
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City of Del Rio
FY2024/2025 Adopted Budget
General Fund Revenue Data

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted
Intergovernmental
FEMA Grant 321,842 0 0 0 0
Local Border Security Grant 25,694 49,300 49,300 33,600 0
Lone Star Grant 802,386 0 0 255,100 0
Stone Garden Grant 105,819 268,800 268,800 294,700 175,700
Bullet Resistant Shield Grant 7,736 0 0 58,000 0
Body Cameras Grant 0 0 0 235,400 0
Victims Assistant Grant 0 0 0 14,700 51,200
Project Safe Neighborhoods Grant 0 0 0 0 82,400
Dispatch VVRMC Hospital 31,687 290,000 290,000 290,000 290,000
Emergency Notification VVC 0 0 0 14,000 0
Payment in Lieu of Taxes 11,955 12,000 12,000 17,000 17,000
Total Intergovernmental 1,307,119 620,100 620,100 1,212,500 616,300
Miscellaneous
Interest Income 490,798 300,000 300,000 440,000 309,800
Rental - Barricades 1,520 1,500 1,500 3,000 2,200
Rental - Other 30,313 25,000 25,000 26,500 29,200
Rental - Pavilions 6,305 8,000 8,000 5,300 5,900
Rental - Deposit 125 0 0 100 0
Donations - Police 4,925 0 0 0 0
Donations - 4th of July 8,432 8,000 8,000 13,400 10,000
Donations - Fiesta de Amistad 1,200 0 0 0 0
Donations - Animal Shelter 800 0 0 0 0
Donations - Miscellaneous 450 0 0 19,200 0
Brown Plaza Contribution 200 0 0 0 0
Miscellaneous 20,402 25,000 25,000 20,100 20,000
Insurance Claims Proceeds 61,318 0 0 33,600 0
Gain Fixed Assets Proceeds 66,638 0 0 77,900 10,000
Total Miscellaneous 693,426 367,500 367,500 639,100 387,100

Other Financing Sources
Transfers In

General Fund Balance 0 0 0 0 800,000
Debt Service 400,000 500,000 500,000 500,000 600,000
Economic Dev. Corporation 150,000 200,000 200,000 200,000 200,000
Gas 500,000 500,000 500,000 500,000 500,000
Water 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000
International Bridge 6,588,433 5,955,000 5,955,000 6,577,700 6,570,000
Refuse/Landfill 500,000 500,000 500,000 500,000 500,000
Wastewater 600,000 600,000 600,000 600,000 600,000
Total Other Financing Sources 10,038,433 9,555,000 9,555,000 10,177,700 11,070,000
Total Revenues & Funding Sources 30,401,155 29,428,200 29,428,200 30,302,600 30,905,600
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City Councill

Organizational Chart

Citizens of
Del Rio

City Council

Mission
On behalf of the citizens of Del Rio, the City Council will promote the safety, health and general well-being of our
community within the bounds of fiscal responsibility, while preserving and advancing the quality of life for its citizens.

Description

The City Council is the governing body of the City of Del Rio. It consists of a Mayor and six council members. The City’s
charter details the standards regulating the elections of each office. The Mayor is elected from the general population,
the three district council members are each elected from their respective districts and the three “At Large” council
members are each elected from the general population. The Mayor and each council member serve a term of four years.
These municipal elections are held in May during even numbered years.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Mayor 1.00 1.00 1.00 1.00 1.00
Council Members 6.00 6.00 6.00 6.00 6.00
Total 7.00 7.00 7.00 7.00 7.00
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City Councill

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 16,049 17,600 17,600 16,100 33,600
Insurance 3,791 5,100 5,100 5,100 5,200
Payroll Taxes 1,228 1,300 1,300 1,300 1,300
Total Personnel 21,068 24,000 24,000 22,500 40,100
Supplies
Office Supplies 439 1,200 1,200 1,300 800
Operational Supplies 10,420 20,900 20,900 12,800 11,500
Maintenance Parts & Supplies 0 0 0 800 0
Total Supplies 10,859 22,100 22,100 14,900 12,300

Contractual Services & Other Costs

Utilities 10,105 11,100 11,100 10,500 10,500
Other Contractual Services 73,480 86,000 86,000 61,600 61,600
Internal / Administrative Services 2,600 1,100 1,100 1,100 11,400
Insurance 2,150 2,400 2,400 2,900 2,900
Training & Travel 31,403 37,000 37,000 23,700 23,700
Other Costs 21,663 27,100 27,100 29,100 29,100
Total Services & Other Costs 141,401 164,700 164,700 128,900 139,200
Intergovernmental
Val Verde Regional Medical Center 32,227 32,200 32,200 32,200 32,200
Val Verde County for Women's Shelter 90,000 90,000 90,000 90,000 90,000
Fiesta De Amistad Mayor's Reception 0 4,000 4,000 2,300 4,000
Volunteer Income Tax Assistance 3,750 3,800 3,800 3,800 3,800
Food Bank 0 10,000 10,000 10,000 10,000
Total Intergovernmental 125,977 140,000 140,000 138,300 140,000
Grand Total 299,305 350,800 350,800 304,600 331,600
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City Attorney

Organizational Chart

City Council

City Attorney

Mission
The City Attorney's Office provides accurate, timely and efficient legal services in an information and understandable
manner as needed by the City Council, City Manager or City Departments.

Description

The City Attorney serves as the chief legal advisor and attorney for the City of Del Rio. The City Attorney attends all City
Council meetings and advisory board meetings when designated by the City Council. The department performs the
following duties: (a) approves all City ordinances prior to their passage; (b) draft and reviews legal documents pertinent
to City operations; (c) prosecutes on behalf of the City; and (d) represents the City in State and Federal Courts.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
City Attorney 1.00 1.00 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00 1.00 1.00
Total 2.00 2.00 2.00 2.00 2.00
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City Attorney

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 164,389 184,700 184,700 88,900 190,600
Overtime 273 200 200 1,200 200
Retirement Costs 12,127 21,600 21,600 10,500 25,400
Insurance 8,715 9,500 9,500 9,500 10,000
Payroll Taxes 12,594 14,100 14,100 6,900 14,600
Total Personnel 198,098 230,100 230,100 117,000 240,800
Supplies
Office Supplies 886 1,500 1,500 4,500 3,700
Operational Supplies 2,340 1,100 1,100 500 500
Total Supplies 3,226 2,600 2,600 5,000 4,200

Contractual Services & Other Costs

Utilities 3,147 3,700 3,700 3,400 3,400
Professional Services 110,040 115,000 115,000 250,000 115,000
Other Contractual Services 1,054 1,300 1,300 1,300 1,300
Internal / Administrative Services 21,000 9,000 9,000 9,000 13,000
Insurance 1,457 1,300 1,300 2,000 2,000
Training & Travel 2,836 3,100 3,100 2,400 3,800
Other Costs 9,388 11,800 11,800 12,200 17,700
Total Services & Other Costs 148,922 145,200 145,200 280,300 156,200
Grand Total 350,246 377,900 377,900 402,300 401,200
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City Manager

Organizational Chart

City Council

City Manager

Mission
The City Manager's Office leads staff and operations of the City through implementing policy and direction as guided by
the Mayor and City Council, in the most professional and effective manner.

Description

The office of the City Manager is responsible for: A) The proper administration of all affairs of the City, except as
otherwise provided in the charter B) Enforcing City ordinances C) Keeping the Council advised of the financial condition
and future needs of the City and making recommendations as needed D) Carrying out the program or programs adopted
by the Council E) Preparing the budget annually and submitting it to the Council and being responsible for its
administration after adoption F) Working closely with appropriate governmental agencies; G) Representing the Council at
outside meetings/conferences; and H) Serving on committees as directed by the Council.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
City Manager 1.00 1.00 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00 1.00 1.00
Asst. to City Manager/Grant Writer 1.00 1.00 1.00 1.00 1.00
Senior Executive Secretary 2.00 2.00 2.00 2.00 2.00
Clerk I/Customer Service Rep. 1.00 1.00 1.00 1.00 1.00
* Custodian 1.00 0.00 0.00 0.00 0.00
Total 7.00 6.00 6.00 6.00 6.00

*In FY23-24, the Custodian position was budgeted in Facility Maintenance under the Internal Service Fund.
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City Manager

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 470,520 543,000 543,000 524,100 503,300
Overtime 1,612 2,000 2,000 1,600 2,000
Retirement Costs 35,227 63,800 63,800 61,500 67,300
Insurance 67,927 68,800 68,800 80,600 83,100
Payroll Taxes 35,606 42,200 42,200 39,600 38,000
Allowances 6,016 6,000 6,000 1,700 0
Total Personnel 616,908 725,800 725,800 709,100 693,700
Supplies
Office Supplies 2,473 3,600 3,600 1,700 2,600
Operational Supplies 21,671 21,500 21,500 21,300 18,000
Maintenance Parts & Supplies 1,535 0 0 400 0
Total Supplies 25,679 25,100 25,100 23,400 20,600

Contractual Services & Other Costs

Utilities 22,763 17,400 17,400 19,000 19,000
Professional Services 11,321 0 0 11,000 0
Other Contractual Services 21,032 7,500 7,500 11,300 11,300
Internal / Administrative Services 35,200 27,700 27,700 27,700 32,600
Taxes & Other Fees 0 0 0 0 0
Insurance 3,615 3,700 3,700 3,800 4,100
Training & Travel 13,407 14,000 14,000 8,500 14,000
Other Costs 28,956 32,500 32,500 46,400 32,600
Total Services & Other Costs 136,294 102,800 102,800 127,700 113,600
City Manager Contingency 0 50,000 50,000 0 50,000
Total Reserves 0 50,000 50,000 0 50,000
Grand Total 778,881 903,700 903,700 860,200 877,900
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Communications & Marketing

Organizational Chart

Assistant City
Manager

Communications &
Marketing

Mission
The Communications and Marketing team is a dedicated group of people that are reliable in sharing information on the
City of Del Rio, creatively through every media outlet possible.

Description

The Communications and Marketing division is tasked with gathering and distributing information to keep residents
informed on City policies, programs, services, opportunities and its neighborhoods. The division strives to be the #1
source of news throughout the City.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Communications & Marketing Director 1.00 1.00 1.00 1.00 1.00
Senior Media Technician 1.00 1.00 1.00 1.00 1.00
Media Technician 1.00 1.00 1.00 1.00 1.00

* Events Technician 0.00 1.00 1.00 1.00 1.00
Total 3.00 4.00 4.00 4.00 4.00

In FY23-24, one (1) Events Technician from the Civic Center was budgeted under Communications & Marketing; this is temporary until the Paul Poag
Theatre is renovated.
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Communications & Marketing

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 147,201 200,600 200,600 199,300 201,200
Overtime 5,679 5,000 5,000 5,200 5,000
Retirement Costs 11,258 24,100 24,100 24,000 27,500
Insurance 22,385 26,700 26,700 39,000 39,100
Payroll Taxes 11,330 15,700 15,700 15,500 15,700
Total Personnel 197,853 272,100 272,100 283,000 288,500
Supplies
Office Supplies 7,793 14,600 14,600 12,900 7,900
Operational Supplies 447 800 800 1,600 500
Maintenance Parts & Supplies 2,485 9,500 9,500 10,800 0
Total Supplies 10,725 24,900 24,900 25,300 8,400

Contractual Services & Other Costs

Utilities 3,695 3,500 3,500 3,900 3,900
Other Contractual Services 18,931 20,000 20,000 15,600 18,400
Internal / Administrative Services 31,500 18,700 18,700 18,700 23,000
Insurance 2,219 2,300 2,300 2,900 2,900
Training & Travel 2,995 5,500 5,500 0 5,500
Other Costs 0 200 200 200 200
Total Services & Other Costs 59,340 50,200 50,200 41,300 53,900
Grand Total 267,918 347,200 347,200 349,600 350,800
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Community Services

Organizational Chart

Assistant City
Manager

Community
Services

Mission
The Community Services Department is dedicated in providing quality of life programs, services, activities, and events for
the citizens and visitors of Del Rio which are cost effective, creative and responsive to citizen input.

Description
The Director of Community Services provides administrative supervisory duties, coordinates work activities and program

functions for the following divisions: Nutrition, WIC and Transportation.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Community Services Director 1.00 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00 1.00
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Community Services

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 90,670 93,800 93,800 92,600 93,900
Retirement Costs 6,676 11,000 11,000 10,900 12,500
Insurance 9,163 9,600 9,600 9,700 10,100
Payroll Taxes 6,156 7,200 7,200 6,900 7,000
Total Personnel 112,665 121,600 121,600 120,100 123,500
Supplies
Office Supplies 80 0 0 200 100
Operational Supplies 1,355 1,000 1,000 4,900 800
Total Supplies 1,435 1,000 1,000 5,100 900

Contractual Services & Other Costs

Utilities 495 400 400 900 900
Other Contractual Services 20,000 20,000 20,000 20,000 20,000
Internal / Administrative Services 2,600 5,600 5,600 5,600 8,100
Insurance 1,314 1,400 1,400 2,500 4,600
Total Services & Other Costs 24,409 27,400 27,400 29,000 33,600
Capital
(1) Trailer for Community Events 0 0 0 0 5,000
Total Capital 0 0 0 0 5,000
Intergovernmental
Veteran's Day 385 500 500 500 500
Halloween 3,135 2,100 2,100 2,000 2,400
Saint Patrick's Day 1,800 1,000 1,000 1,000 1,000
Christmas 24,888 25,000 25,000 29,900 25,000
Arbor Day 4,767 1,000 1,000 1,000 1,000
Fiesta De Amistad 3,953 1,000 1,000 1,900 1,000
Fourth of July 85,903 75,000 75,000 81,100 75,000
Earth Day 1,472 2,000 2,000 400 2,000
Other Community Events 12,401 7,000 7,000 105,100 4,000
Total Intergovernmental 138,704 114,600 114,600 222,900 111,900
Grand Total 277,213 264,600 264,600 377,100 274,900
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Operations & Compliance

Organizational Chart

City Manager

Operations &
Compliance

Description
The Operations & Compliance Office provides administrative supervisory duties, coordinates work activities and program

functions for the following divisions: Parks and Recreation, Facility Maintenance, Civic Facility/Events, San Felipe
Springs Golf Course, Development Services, Planning & Zoning, Neighborhood Services and Special Projects.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Operations & Compliance Auditor 1.00 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00 1.00
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Operations & Compliance

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 72,958 87,100 87,100 86,700 87,100
Retirement Costs 5,513 10,200 10,200 10,200 11,600
Insurance 7,915 8,300 8,300 8,400 8,800
Payroll Taxes 5,726 6,700 6,700 6,500 6,500
Allowances 1,886 3,600 3,600 3,600 3,600
Total Personnel 93,998 115,900 115,900 115,400 117,600
Supplies
Office Supplies 1,460 500 500 0 500
Operational Supplies 103 400 400 200 100
Maintenance Parts & Supplies 524 0 0 0 0
Total Supplies 2,087 900 900 200 600

Contractual Services & Other Costs

Utilities 662 800 800 900 900
Other Contractual Services 103 200 200 0 0
Internal / Administrative Services 0 2,300 2,300 2,300 3,300
Insurance 1,314 1,400 1,400 1,800 1,800
Training & Travel 265 1,800 1,800 1,000 1,500
Other Costs 0 0 0 0 0
Total Services & Other Costs 2,344 6,500 6,500 6,000 7,500
Grand Total 98,429 123,300 123,300 121,600 125,700
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City Secretary

Organizational Chart

City Council

City Secretary

Mission
The City Secretary Department is dedicated to engrossing and enrolling all laws pertaining to the City of Del Rio and to
provide administrative services that support the City Council.

Description

As the records management officer, the City Secretary serves as the depository for all official City records. All
applications for regulatory licenses and permits are processed by this office. Furthermore, this office serves as secretary
to the City Council. In this capacity, it is the designated keeper of all council deliberation minutes as well as the recorder
of all its actions for perpetuity. In addition, the City Secretary is the custodian of the municipal ballot box. Finally, this
office serves as local registrar, whose duty is to record births/deaths and to issue certified records.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
City Secretary 1.00 1.00 1.00 1.00 1.00
Deputy City Secretary 1.00 1.00 1.00 1.00 1.00
Clerk 11 1.00 1.00 1.00 1.00 1.00
Clerk | (part-time) 1.00 1.00 1.00 1.00 1.00
Total 4.00 4.00 4.00 4.00 4.00

26



City Secretary

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 168,539 183,600 183,600 187,200 190,400
Overtime 347 500 500 600 500
Retirement Costs 12,419 21,500 21,500 19,900 22,700
Insurance 28,032 28,800 28,800 29,300 30,100
Payroll Taxes 11,999 14,100 14,100 14,200 14,400
Total Personnel 221,336 248,500 248,500 251,200 258,100
Supplies
Office Supplies 4,222 5,600 5,600 4,800 4,900
Operational Supplies 340 3,900 3,900 700 400
Maintenance Parts & Supplies 500 0 0 0 0
Total Supplies 5,062 9,500 9,500 5,500 5,300

Contractual Services & Other Costs

Utilities 3,732 4,300 4,300 4,500 4,500
Other Contractual Services 3,532 50,600 50,600 48,100 16,600
Internal / Administrative Services 11,800 14,600 14,600 14,600 21,200
Taxes & Other Fees 6,181 6,000 6,000 6,000 6,000
Insurance 1,743 1,900 1,900 2,400 2,400
Training & Travel 4,293 7,300 7,300 6,500 7,300
Other Costs 6,720 6,500 6,500 9,000 9,200
Total Services & Other Costs 38,001 91,200 91,200 91,100 67,200
Grand Total 264,399 349,200 349,200 347,800 330,600
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Women, Infant & Children

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 300,206 319,700 319,700 362,300 336,500

Overtime 4,266 7,300 7,300 100 200

Retirement Costs 22,420 38,300 38,300 42,500 39,400

Insurance 72,995 84,000 84,000 84,000 88,000

Payroll Taxes 22,575 25,000 25,000 20,200 20,300
Total Personnel 422,462 474,300 474,300 509,100 484,400
Supplies

Office Supplies 11,974 8,100 8,100 14,400 8,400

Operational Supplies 5,142 4,000 4,000 14,600 5,800

Maintenance Parts & Supplies 2,029 5,000 5,000 5,000 5,000
Total Supplies 19,145 17,100 17,100 34,000 19,200

Contractual Services & Other Costs

Utilities 30,947 31,000 31,000 29,000 30,000
Professional Services 942 1,200 1,200 1,200 1,200
Other Contractual Services 6,690 9,000 9,000 13,900 14,400
Internal / Administrative Services 42,250 47,000 47,000 47,000 45,000
Insurance 7,092 7,200 7,200 9,000 9,000
Training & Travel 5,124 7,000 7,000 5,000 7,800
Other Costs 194 600 600 700 700
Total Services & Other Costs 93,239 103,000 103,000 105,800 108,100
Grand Total 534,846 594,400 594,400 648,900 611,700
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Nutrition Services

Organizational Chart

Community
Services

Nutrition
Services

Mission
The Nutrition Services Division is a program that helps the elderly and disabled, live empowered and independent lives; the
division strives to make daily living at home a reality.

Description

The City of Del Rio operates a Nutrition Services Program for qualifying citizens of the community over the age of 60. The
center provides several services needed by the older citizens of the community: A) Nutritious meals (both congregate and
home-delivered); B) Transportation for those who have no means of reaching the needed services; and C) Information
about and referral to other agencies that offer similar services.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Nutrition Director 1.00 1.00 1.00 1.00 1.00
Clerk IV 1.00 1.00 1.00 1.00 1.00
Head Cook 1.00 1.00 1.00 1.00 1.00
Cook Aide 1.00 1.00 1.00 0.00 0.00
Driver (Delivery) 2.00 2.00 2.00 1.00 1.00
Custodian (part-time) 1.00 1.00 1.00 1.00 1.00
Cook Aide (part-time) 2.00 2.00 2.00 2.00 2.00
Driver (Delivery) 0.00 0.00 0.00 2.00 2.00
Total 9.00 9.00 9.00 9.00 9.00
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Nutrition Services

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Revenues

MRGDC Title Il Grant 252,548 267,400 267,400 267,400 126,100

TDHS Grant 66,884 66,200 66,200 66,200 91,700

TD of Agriculture Grant 38,779 38,800 38,800 38,800 38,800

Val Verde County Grant 2,087 2,100 2,100 9,200 9,200

Rental Income 19,484 15,000 15,000 15,000 15,000

Miscellaneous 12,378 9,000 9,000 12,400 13,400
Total Revenue 392,160 398,500 398,500 409,000 294,200
Expenses

Personnel 331,599 385,800 385,800 374,600 353,800

Supplies 212,321 244,200 244,200 247,700 214,100

Contractual & Other Costs 52,487 50,600 50,600 54,200 62,300
Total Expenses 596,407 680,600 680,600 676,500 630,200
Operating Revenue over (Expenses) (204,247) (282,100) (282,100) (267,500) (336,000)
Other Resources & (Expenses)

Transfer In 203,700 282,900 282,900 267,500 332,900

Capital Outlay 0 0 0 0 (12,500)
Total Other Resources and (Expenditures; 203,700 282,900 282,900 267,500 320,400
Net Change in Fund Balance (547) 800 800 0 (15,600)
Beginning Fund Balance 68,184 68,184
Ending Fund Balance 68,184 52,584
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Nutrition Services

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 196,382 280,600 280,600 280,600 257,700
Overtime 568 100 100 1,100 500
Retirement Costs 18,087 32,900 32,900 26,000 22,000
Insurance 97,644 50,700 50,700 44,800 53,200
Payroll Taxes 18,918 21,500 21,500 22,100 20,400
Total Personnel 331,599 385,800 385,800 374,600 353,800
Supplies
Office Supplies 304 600 600 600 600
Operational Supplies 208,795 237,400 237,400 237,400 210,500
Maintenance Parts & Supplies 3,222 6,200 6,200 9,700 3,000
Total Supplies 212,321 244,200 244,200 247,700 214,100
Contractual Services & Other Costs
Utilities 16,727 17,000 17,000 18,200 12,100
Professional Services 785 1,000 1,000 1,000 1,000
Other Contractual Services 10,790 7,400 7,400 8,700 9,100
Internal / Administrative Services 18,100 17,600 17,600 17,600 30,100
Insurance 5,989 6,100 6,100 8,200 8,500
Training & Travel 0 1,400 1,400 400 1,400
Other Costs 96 100 100 100 100
Total Services & Other Costs 52,487 50,600 50,600 54,200 62,300
Capital
Refrigerator 0 0 0 0 6,500
Pool Table 0 0 0 0 6,000
Total Capital 0 0 0 0 12,500
Grand Total 596,407 680,600 680,600 676,500 642,700
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Hotel Occupancy Tax

Description

The Hotel Occupancy Tax Fund was established to account for hotel occupancy tax collections within the City of Del Rio.
The City collects a 7% Hotel Occupancy tax, which is remitted to the City from the local hotels on a monthly basis.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Revenues

Hotel Occupancy Tax 1,153,010 950,000 950,000 1,120,000 1,120,000

Interest Income 34,631 33,000 33,000 49,000 34,000

Other Revenue-Solar Event 0 250,000 250,000 0 0
Total Revenue 1,187,641 1,233,000 1,233,000 1,169,000 1,154,000
Expenses

Contractual & Other Costs 395,401 64,500 463,500 463,500 478,900
Total Expenses 395,401 64,500 463,500 463,500 478,900
Operating Revenue over (Expenses) 792,240 1,168,500 769,500 705,500 675,100
Other Resources & (Expenses)

Intergovernmental (374,698)  (1,150,000) (363,250) (363,250) (343,250)

Transfer Out (240,000) 0 0 0 (110,000)
Total Other Resources and (Expenditures; (614,698)  (1,150,000) (363,250) (363,250) (453,250)
Net Change in Fund Balance 177,542 18,500 406,250 342,250 221,850
Beginning Fund Balance 660,922 1,003,172
Ending Fund Balance 1,008,172 1,225,022
Fund Balance Allocation:

Potential Reserve for Wayfinding Signs 666,593

Fund Balance Requirement 145,275

Total 811,868

Excess/(Deficit) 413,154
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Hotel Occupancy Tax

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted
Organizations
Marketing/Promo Activity 395,401 0 430,000 430,000 430,000
Del Rio Hispanic Chamber of Commerce 112,972 0 119,000 119,000 119,000
Brown Plaza 11,000 0 15,000 15,000 15,000
Casa de la Cultura 48,000 0 48,000 48,000 48,000
Del Rio Main Street Program 1,266 0 0 0 0
SHUMLA 30,000 0 0 0 0
Laughlin Heritage Commission 15,500 0 0 0 0
Del Rio Council for the Arts 35,000 0 26,250 26,250 26,250
Whitehead Museum 50,000 0 55,000 55,000 55,000
Room Tax Committee 69,960 650,000 70,000 70,000 80,000
Solar Eclipse Event Fest 1,000 500,000 30,000 30,000 0
Total Organizations 770,099 1,150,000 793,250 793,250 773,250
Contractual Services & Other Costs
Way Finding Signs 0 64,500 33,500 33,500 48,900
Total Services & Other Costs 0 64,500 33,500 33,500 48,900

Transfers Out

Brown Plaza Project 130,000 0 0 0 0
Transfer to Municipal Facilities 110,000 0 0 0 110,000
Total Transfers Out 240,000 0 0 0 110,000
Grand Total 1,010,099 1,214,500 826,750 826,750 932,150
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Public, Educational and Governmental Fund

Description

The term "public, educational or governmental access facilities" is defined broadly in federal law as "channel capacity
designated for public, educational or governmental use; and facilities and equipment for the use of such channel capacity. "
47 U.S. Sec. 522 (16) These funds do have a restricted use and may only be used for the purposes specified in Chapter 66
of the Texas Utilities Code and may not be used for general budget items.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Cable Franchise Fees 58,260 60,000 60,000 50,200 50,200

Interest Income 14,622 2,000 2,000 8,800 8,800
Total Revenue 72,882 62,000 62,000 59,000 59,000
Expenses

Supplies 3,749 0 0 0 0

Contractual & Other Costs 12,000 12,000 12,000 12,000 12,000
Total Expenses 15,749 12,000 12,000 12,000 12,000
Operating Revenue over (Expenses) 57,133 50,000 50,000 47,000 47,000
Other Resources & (Expenses)

Transfer In 15,000 0 0 0 0

Capital Outlay (49,616) 0 0 (309,100) 0
Total Other Resources and (Expenditures, (34,616) 0 0 (309,100) 0
Net Change in Fund Balance 22,517 50,000 50,000 (262,100) 47,000
Beginning Fund Balance 360,142 98,042
Ending Fund Balance 98,042 145,042
Fund Balance Allocation:

Reserve for Council Chamber Drape Shades 18,900

Total 18,900

Excess/(Deficit) 126,142
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Public, Educational and Governmental Fund

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Supplies

Office Supplies 2,640 0 0 0 0

Maintenance Parts & Supplies 1,109 0 0 0 0
Total Supplies 3,749 0 0 0 0
Contractual Services & Other Costs

Utilities 0 0 0 0 0

Other Contractual Services 12,000 12,000 12,000 12,000 12,000
Total Services & Other Costs 12,000 12,000 12,000 12,000 12,000
Capital

Equipment, Vehicles & Machinery 49,616 0 0 309,100 0
Total Capital 49,616 0 0 309,100 0
Grand Total 65,365 12,000 12,000 321,100 12,000
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Restricted Court

Description
Restricted for the use for providing security services and technology improvements for the Municipal Court.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted
Revenues

Child Safety Fee 11,537 6,000 6,000 4,200 4,200

Building Security Fee 8,517 8,500 8,500 6,900 6,900

Technology Fee 7,017 7,000 7,000 5,700 5,700

Interest Income 1,935 2,000 2,000 2,400 2,400
Total Revenue 29,006 23,500 23,500 19,200 19,200
Expenses

Contractual & Other Costs 0 4,000 4,000 0 0
Total Expenses 0 4,000 4,000 0 0
Operating Revenue over (Expenses) 29,006 19,500 19,500 19,200 19,200
Other Resources & (Expenses)

Transfer to Fixed Assets 0 0 0 0 0
Total Other Resources and (Expenditures, 0 0 0 0 0
Net Change in Fund Balance 29,006 19,500 19,500 19,200 19,200
Beginning Fund Balance 49,540 68,740
Ending Fund Balance 68,740 87,940
Fund Balance Allocation:

Child Safety 19,002 23,866

Building Security 23,787 31,517

Technology Fee 25,951 32,557

Total 68,740 87,940
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Restricted Court

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Contractual Services & Other Costs

Utilities 0 0 0 0 0

Other Contractual Services 0 4,000 4,000 0 0
Total Services & Other Costs 0 4,000 4,000 0 0

Transfer to Fixed Assets 0 0 0 0 0
Total Transfers 0 0 0 0 0
Grand Total 0 4,000 4,000 0 0
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American Rescue Plan Grant

Description

On March 11, 2021, the American Rescue Plan Act was signed into law, and established the Coronavirus State Fiscal
Recovery Fund and Coronavirus Local Fiscal Recovery Fund, which together make up the Coronavirus State and Local
Fiscal Recovery Funds (“SLFRF”) program. This program is intended to provide support to State, territorial, local, and
Tribal governments in responding to the economic and public health impacts of COVID-19 and in their efforts to contain
impacts on their communities, residents, and businesses.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Revenues

American Rescue Plan Grant 0 0 0 0 0

Interest Income 191,173 0 0 200,000 20,000
Total Revenue 191,173 0 0 200,000 20,000
Expenses

Supplies 0 0 0 0 0
Total Expenses 0 0 0 0 0
Operating Revenue over (Expenses) 191,173 0 0 200,000 20,000
Other Resources & (Expenses)

Intergovernmental 0 (192,000) (192,000) (13,700) 0

Transfer Out (645,315)  (3,300,000)  (3,300,000) (1,263,100) (2,036,900)

Capital Outlay (736,715) (198,000) (198,000) (231,368) (242,000)
Total Other Resources and (Expenditures; (1,382,030)  (3,690,000) (3,690,000) (1,508,168)  (2,278,900)
Net Change in Fund Balance (1,190,857)  (3,690,000) (3,690,000) (1,308,168)  (2,258,900)
Beginning Fund Balance 3,824,657 2,516,489
Ending Fund Balance 2,516,489 257,589




American Rescue Plan Grant

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Supplies

Maintenance Parts & Supplies 0 0 0 0 0
Total Supplies 0 0 0 0 0
Capital

Water Pumps & Motors 736,715 0 0 33,368 0

Police Vehicles 0 198,000 198,000 198,000 242,000
Total Capital 736,715 198,000 198,000 231,368 242,000

Transfer to Fixed Assets (Generators) 645,315 3,300,000 3,300,000 1,263,100 2,036,900
Total Transfers 645,315 3,300,000 3,300,000 1,263,100 2,036,900

Small Business Assistance 0 192,000 192,000 13,700 0
Total Intergovernmental 0 192,000 192,000 13,700 0
Grand Total 1,382,030 3,690,000 3,690,000 1,508,168 2,278,900
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Property & Forfeiture Fund

Description

The Attorney General has the authority to equitably transfer forfeited assets to tribal, state, and local agencies that directly
participate in the law enforcement effort leading to the seizure and forfeiture of the assets. Through equitable sharing, any
tribal, state, or local law enforcement agency that directly participates in a law enforcement effort that results in a federal
forfeiture may either request to put tangible forfeited property into official use or to receive an equitable share of the net
proceeds of the forfeiture. The Department of Justice sets requirements for tribal, state, and local agencies to establish
their eligibility to request and receive equitable sharing, as well as for Department of Justice officials to determine equitable

sharing amounts.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Revenues

Property & Forfeiture Funds 157 4,200 4,200 0 0

Interest Income 831 700 700 0 0
Total Revenue 988 4,900 4,900 0 0
Expenses

Personnel 0 0 0 0 0

Supplies 0 0 0 0 5,000

Contractual & Other Costs 0 0 0 0 0
Total Expenses 0 0 0 0 5,000
Operating Revenue over (Expenses) 988 4,900 4,900 0 (5,000)
Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0

Transfer In 0 0 0 0 0

Transfer Out 0 0 0 0 0

Proceeds 0 0 0 0 0

Reserves 0 0 0 0 0

Capital Outlay 0 0 0 0 0
Total Other Resources and (Expenditures, 0 0 0 0 0
Net Change in Fund Balance 988 4,900 4,900 0 (5,000)
Beginning Fund Balance 21,721 21,721
Ending Fund Balance 21,721 16,721
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Property & Forfeiture Fund

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Supplies

Office Supplies 0 0 0 0 0

Operational Supplies 0 0 0 0 2,500

Maintenance Parts & Supplies 0 0 0 0 2,500
Total Supplies 0 0 0 0 5,000
Grand Total 0 0 0 0 5,000
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Law Enforcement Officer Standards and Education Fund - Police

Description

The Law Enforcement Officer Standards and Education Fund (LEOSE) is an account in the state treasury. The Comptroller
of Public Accounts collects and deposits proceeds from court costs into the account. The General Appropriations Act
appropriates to the Comptroller the total amount to be distributed to local law enforcement agencies. Local agencies must
use the funds to provide continuing education for law enforcement officers.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

State Revenue 4,676 4,100 4,100 9,800 4,100

Interest Income 819 700 700 1,200 1,200
Total Revenue 5,495 4,800 4,800 11,000 5,300
Expenses

Personnel 0 0 0 0 0

Supplies 0 0 0 0 0

Contractual & Other Costs 0 0 0 0 5,000

Purchase for Resale 0 0 0 0 0
Total Expenses 0 0 0 0 5,000
Operating Revenue over (Expenses) 5,495 4,800 4,800 11,000 300
Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0

Transfer In 0 0 0 0 0

Transfer Out 0 0 0 0 0

Proceeds 0 0 0 0 0

Reserves 0 0 0 0 0

Capital Outlay 0 0 0 0 0
Total Other Resources and (Expenditures, 0 0 0 0 0
Net Change in Fund Balance 5,495 4,800 4,800 11,000 300
Beginning Fund Balance 20,088 31,088
Ending Fund Balance 31,088 31,388
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Law Enforcement Officer Standards and Education Fund - Police

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 0 0 0 0 0
Professional Services 0 0 0 0 0
Other Contractual Services 0 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 0 0 0 0 0
Training & Travel 0 0 0 0 5,000
Other Costs 0 0 0 0 0
Total Services & Other Costs 0 0 0 0 5,000
Grand Total 0 0 0 0 5,000
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Buses & Bus Facilities Program

Description

85339 funds, provides federal funds through the Bus and Bus Facilities Public Transportation Program, a federal
assistance program administered by the Federal Transit Administration to provide capital funding to replace, rehabilitate,
and purchase buses and related equipment and to construct bus-related facilities.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Revenues

State Revenue 95,863 1,245,300 1,245,300 293,600 972,600

Interest Income 7,358 8,100 8,100 400 400
Total Revenue 103,221 1,253,400 1,253,400 294,000 973,000
Expenses

Personnel 0 0 0 0 0

Supplies 0 0 0 0 0

Contractual & Other Costs 0 0 0 0 0

Purchase for Resale 0 0 0 0 0
Total Expenses 0 0 0 0 0
Operating Revenue over (Expenses) 103,221 1,253,400 1,253,400 294,000 973,000
Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0

Transfer In 0 0 0 0 0

Transfer Out (11,966)  (1,245,300)  (1,245,300) (265,400) (972,600)

Proceeds 0 0 0 0 0

Reserves 0 0 0 0 0

Capital Outlay (18,922) 0 0 0 0
Total Other Resources and (Expenditures; (30,888)  (1,245,300)  (1,245,300) (265,400) (972,600)
Net Change in Fund Balance 72,333 8,100 8,100 28,600 400
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Buses & Bus Facilities Program

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Capital

Land 0 0 0 0 0

Building & Improvements 0 0 0 0 0

Equipment, Vehicles & Machinery 18,922 0 0 0 0
Total Capital 18,922 0 0 0 0
Transfers

Transfer to Capital Improvement Fund 11,966 1,245,300 1,245,300 265,400 972,600
Total Transfers 11,966 1,245,300 1,245,300 265,400 972,600
Grand Total 30,888 1,245,300 1,245,300 265,400 972,600
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Economic Development & Main Street Program

Organizational Chart

City Manager

Economic
Development
L Main Street
o Program
Mission

The Economic Development Department increases wealth and improves the quality of life and well-being of citizens in the
Del Rio community through strategic development of community assets.

Description
The City of Del Rio Economic Development Department, in partnership with the community, is committed to promoting

balanced job opportunities, economic development, and tourism. The Economic Development Department is responsible
for the encouragement of retention and expansion of existing Del Rio business and industries, attracting new
manufacturing companies and industries to Del Rio, encouraging, supporting and assisting in the development of
diversification of small businesses and assisting with activities that contribute to the overall quality of life in Del Rio.

The Del Rio Main Street Program preserves and showcases historic downtown Del Rio, the heart of our community. For the
benefit of present and future generations, the Main Street district secures our heritage and a lively pedestrian-friendly blend

of commerce, entertainment, arts, and education.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Economic Development Director 1.00 1.00 1.00 1.00 1.00
Main Street Manager/Business Incubator 1.00 1.00 1.00 1.00 1.00
Total 2.00 2.00 2.00 2.00 2.00

96




Economic Development & Main Street Program

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Grants 0 0 0 0 26,300

Donations 1,185 0 0 4,600 0

Interest Income 4,830 4,500 4,500 8,600 4,500
Total Revenue 6,015 4,500 4,500 13,200 30,800
Expenses

Personnel 165,620 216,800 216,800 217,700 217,600

Supplies 3,449 7,000 7,000 4,900 33,600

Contractual & Other Costs 21,187 35,500 35,500 43,900 45,700

Purchase for Resale 0 0 0 0 0
Total Expenses 190,256 259,300 259,300 266,500 296,900
Operating Revenue over (Expenses) (184,241) (254,800) (254,800) (253,300) (266,100)

Other Resources & (Expenses)

Intergovernmental (9,780) 0 0 (4,800) (15,000)
Transfer In 221,300 260,500 260,500 258,100 281,100
Total Other Resources and (Expenditures, 211,520 260,500 260,500 253,300 266,100
Net Change in Fund Balance 27,279 5,700 5,700 0 0
Beginning Fund Balance 84,395 84,395
Ending Fund Balance 84,395 84,395
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Economic Development

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 104,358 120,700 120,700 120,100 120,700

Overtime 0 0 0 0 0

Retirement Costs 7,685 14,700 14,700 14,000 14,200

Insurance 9,709 9,400 9,400 9,700 9,800

Payroll Taxes 7,632 9,200 9,200 9,200 9,200
Total Personnel 129,384 154,000 154,000 153,000 153,900
Supplies

Office Supplies 789 2,300 2,300 1,300 2,100

Operational Supplies 2,112 2,000 2,000 900 2,900

Maintenance Parts & Supplies 193 1,100 1,100 1,000 26,300
Total Supplies 3,094 5,400 5,400 3,200 31,300

Contractual Services & Other Costs

Utilities 3,515 5,000 5,000 3,900 3,900
Professional Services 3,500 3,500 3,500 3,500 0
Other Contractual Services 114 1,200 1,200 7,200 1,200
Internal / Administrative Services 2,600 9,300 9,300 9,300 18,500
Insurance 1,457 1,500 1,500 2,000 2,100
Training & Travel 4,850 5,000 5,000 10,500 9,000
Other Costs 525 600 600 600 600
Total Services & Other Costs 16,561 26,100 26,100 37,000 35,300
Grand Total 149,039 185,500 185,500 193,200 220,500
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Main Street Program

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 25,977 43,600 43,600 43,400 43,900

Overtime 1,720 800 800 2,900 800

Retirement Costs 2,041 5,200 5,200 5,300 5,300

Insurance 4,508 9,800 9,800 9,600 10,300

Payroll Taxes 1,990 3,400 3,400 3,500 3,400
Total Personnel 36,236 62,800 62,800 64,700 63,700
Supplies

Office Supplies 0 1,000 1,000 1,000 1,600

Operational Supplies 122 600 600 700 200

Maintenance Parts & Supplies 233 0 0 0 500
Total Supplies 355 1,600 1,600 1,700 2,300

Contractual Services & Other Costs

Utilities 616 2,700 2,700 700 700
Other Contractual Services 0 0 0 3,000 3,000
Internal / Administrative Services 2,600 4,400 4,400 1,800 3,800
Training & Travel 0 1,200 1,200 300 1,800
Other Costs 1,410 1,100 1,100 1,100 1,100
Total Services & Other Costs 4,626 9,400 9,400 6,900 10,400
Facade Assistance Program 9,780 0 0 4,800 15,000
Total Intergovernmental 9,780 0 0 4,800 15,000
Grand Total 50,997 73,800 73,800 78,100 91,400
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Economic Development Corporation

Mission

The Del Rio Economic Development Corporation's mission is to promote, encourage, and enhance job creation in Del Rio
through projects that assist in the recruitment, retention, and expansion of local businesses and industries.

Description

The Del Rio Economic Development Corporation, formally created by election in May 2022, is a non-profit, development
corporation organized under TEX.LOC.GOV.CODE Chapter 501, 502 and 505 (the Code). The corporation is organized
exclusively for the purpose of benefiting and accomplishing public purpose of the City of Del Rio, Texas by promoting,

encouraging and enhancing the creation of jobs and quality of life in Del Rio.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Revenues

General Sales & Use Tax B 773,398 763,600 763,600 800,000 800,000

Interest Income 100,865 90,000 90,000 90,000 80,000

Miscellaneous Income 13,976 0 0 0 0
Total Revenue 888,239 853,600 853,600 890,000 880,000
Expenses

Supplies 2,354 2,700 2,700 200 2,700

Contractual & Other Costs 147,405 153,400 153,400 178,500 34,400
Total Expenses 149,759 156,100 156,100 178,700 37,100
Operating Revenue over (Expenses) 738,480 697,500 697,500 711,300 842,900
Other Resources & (Expenses)

Capital Outlay 0 0 0 (620,200) 0

Transfer In 0 0 0 0 0

Transfer Out (1,121,000) (200,000) (200,000) (200,000) (200,000)
Total Other Resources and (Expenditures, (1,121,000) (200,000) (200,000) (820,200) (200,000)
Net Change in Fund Balance (382,520) 497,500 497,500 (108,900) 642,900
Beginning Fund Balance 2,014,326 1,905,426
Ending Fund Balance 1,905,426 2,548,326
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Economic Development Corporation

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Supplies

Office Supplies 272 400 400 0 400

Operational Supplies 725 300 300 200 300

Maintenance Parts & Supplies 1,357 2,000 2,000 0 2,000
Total Supplies 2,354 2,700 2,700 200 2,700
Contractual Services & Other Costs

Utilities 842 200 200 0 0

Professional Services 52,025 24,000 24,000 28,200 28,600

Other Contractual Services 29,683 123,500 123,500 300 1,300

Training & Travel 64,855 4,500 4,500 0 4,500

Other Costs 0 1,200 1,200 150,000 0
Total Services & Other Costs 147,405 153,400 153,400 178,500 34,400
Capital

Land 0 0 0 620,200 0
Total Capital 0 0 0 620,200 0
Transfers

Transfer to General Fund 150,000 200,000 200,000 200,000 200,000

Transfer to International Bridge Fund 0 0 0 0 0

Transfer to International Airport Fund 946,000 0 0 0 0

Transfer to Fixed Asset Fund 25,000 0 0 0 0
Total Transfers 1,121,000 200,000 200,000 200,000 200,000
Grand Total 1,270,759 356,100 356,100 998,900 237,100
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Debt Service

Revenue & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Property Tax 6,190,645 7,793,000 7,793,000 7,500,000 8,346,300

Delinquent Tax Collection 549,632 200,000 200,000 380,000 230,000

Penalty & Interest 161,336 100,000 100,000 0 100,000

Interest Income 317,868 215,000 215,000 440,000 300,000

Miscellaneous 22,746 0 0 0 0
Total Revenue 7,242,227 8,308,000 8,308,000 8,320,000 8,976,300
Expenses

Contractual & Other Costs 270,992 281,900 281,900 297,200 298,000
Total Expenses 270,992 281,900 281,900 297,200 298,000
Operating Revenue over (Expenses) 6,971,235 8,026,100 8,026,100 8,022,800 8,678,300
Other Resources & (Expenses)

Transfer Out (400,000) (500,000) (500,000) (500,000) (600,000)

Debt Service (4,274,651) (7,125,300) (7,125,300) (6,484,900) (7,749,200)
Total Other Resources and (Expenditures) (4,674,651) (7,625,300) (7,625,300) (6,984,900) (8,349,200)
Net Change in Fund Balance 2,296,584 400,800 400,800 1,037,900 329,100
Beginning Balance 2,296,584 3,334,484
Ending Balance 3,334,484 3,663,584
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Debt Service

Expenditures

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Contractual Services & Other Costs

Utilities 0 0 0 0 0

Professional Services 0 0 0 0 0

Other Contractual Services 270,992 281,900 281,900 297,200 298,000

Internal / Administrative Services 0 0 0 0 0

Taxes & Other Fees 0 0 0 0 0

Insurance 0 0 0 0 0

Training & Travel 0 0 0 0 0

Other Costs 0 0 0 0 0
Total Services & Other Costs 270,992 281,900 281,900 297,200 298,000
Total Purchase for Resale 0 0 0 0 0
Debt Service

Debt Principal 3,130,366 4,492,100 4,492,100 4,103,400 5,385,900

Debt Interest 1,144,285 2,628,000 2,628,000 2,381,500 2,363,300

Other Debt Expenses 0 5,200 5,200 0 0
Total Debt Service 4,274,651 7,125,300 7,125,300 6,484,900 7,749,200
Transfers

Transfer to General Fund 400,000 500,000 500,000 500,000 600,000
Total Transfers 400,000 500,000 500,000 500,000 600,000
Total Intergovernmental 0 0 0 0 0
Grand Total 4,945,643 7,907,200 7,907,200 7,282,100 8,647,200
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Capital Improvement Projects Fund

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
Revenues Projected Budget Budget Budget Budget Budget Total

CERTIFICATES OF OBLIGATION

CERTIFICATES OF OBLIGATION TOTAL

2,000,000

22,075,000

30,300,000

32,600,000

1 CO Issue - 2025 Series (Water Lines 2.0)

0 2,000,000 0 0 0 0 2,000,000
2 CO Issue - 2026 Series (Streets 5.9; Refuse 3.6; TRL 8.7; Parks 3.8)

0 0 [ 22,075,000 0 0 0 22,075,000
3 CO Issue - 2027 Series (WTP Membranes 27.3; WW 3.0)

0 0 0| 30,300,000 0 0 30,300,000
4 CO Issue - 2028 Series (Refuse 3.6; TRL 13.2; WWTP 13.0; WWLIft 2.8)

0 0 0 0 32,600,000 0 32,600,000
5 CO lIssue - 2029 Series (Refuse 3.0; WWLIft 21.8)

0 0 0 0 0 [ 24,800,000 24,800,000

24,800,000

111,775,000

GRANTS

GRANTS TOTAL

2,561,500

5,502,000

180,000

650,000

6 |Parks - Texas Parks & Wildlife - All Inclusive Playground 0 750,000 0 0 0 0 750,000
7 |Parks - Texas Parks & Wildlife - San Felipe Creek/Barron Walking Trail 0 300,000 0 0 0 0 300,000
8 |Streets - TXCDBG - Downtown Revitalization Sidewalks 350,000 0 0 0 0 0 350,000
9 |Transportation - TXDOT: Southern Depot Rehabilitation 1,070,800 0 0 0 0 0 1,070,800
10 [Transportation - 5339 BBF Grant - Mechanic Shop Restrooms 25,100 0 0 0 0 0 25,100
11 |water - Financing - Backwash and HSP 772,300 0 0 0 0 0 772,300
12 |water - NAD Bank - Water Distribution Lines 0 3,000,000 0 0 0 0 3,000,000
13 |international Airport - FAA Coordinated Call for Projects 343,300 247,000 180,000 650,000 0 0 1,420,300
14 | TWDB Principal Forgiveness 51%/Loan 49% 0 1,205,000 1,205,000

8,893,500

TRANSFERS IN /CIP OPERATING

TRANSFERS IN /CIP OPERATING

REVENUES TOTAL

6,143,803

8,705,303
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6,659,400

14,161,400

2,950,000

25,205,000

2,300,000

33,250,000

3,000,000

35,600,000

14 |General Fund 1,200,000 0 750,000 500,000 500,000 500,000 3,450,000
15 |General (Bridge Reserve) - Second International Bridge 1,414,100 2,359,400 0 0 0 0 3,773,500
16 |Gas Fund 0 2,200,000 200,000 200,000 200,000 200,000 3,000,000
17 Jwater Fund 800,000 500,000 800,000 500,000 800,000 500,000 3,900,000
18 |Bridge - Two Lane Roadway 629,703 0 0 0 0 0 629,703
19 |Bridge Fund 1,000,000 0 0 0 0 0 1,000,000
20 |Airport Fund 0 0 0 0 0 0 0
21 |Refuse/Landfill Fund 800,000 1,000,000 700,000 600,000 1,000,000 500,000 4,600,000
22 |wastewater Fund 300,000 600,000 500,000 500,000 500,000 500,000 2,900,000

2,200,000

27,000,000

23,253,203

143,921,703




Capital Improvement Projects Fund

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
Expenses Projected Budget Budget Budget Budget Budget Total

PARKS
1 |14th Street Park Playground Shade Canopy 41,700 0 0 0 0 0 41,700
2 City Park Upgrades & Improvements 54,000 15,000 95,000 15,000 15,000 15,000 209,000
3 [Bill Jewel & Buena Vista Tennis Courts Lighting 17,600 0 0 0 0 0 17,600
4 [Buena Vista Park Irrigation & Trees 81,000 0 0 0 0 0 81,000
5 |Buena Vista & Moore Park Pool Restroom Rehab 107,700 0 0 0 0 0 107,700
6 |Gl Forum Splashpad (recirculating) 560,100 0 0 0 0 0 560,100
7 |Gl Forum Volleyball Court Shade Canopy & Concrete 221,600 0 0 0 0 0 221,600
8 |Severiano Park Skatepark 100,000 150,000 0 0 0 0 250,000
9 |Sports Park Bleachers & Concession 283,700 0 0 0 0 0 283,700
10 |Sports Park Landscaping 133,700 0 0 0 0 0 133,700
11 |Sports Park Low Water Crossing 48,700 0 0 0 0 0 48,700
12 |Sports Park Pedestrian Bridge 361,900 0 0 0 0 0 361,900
13 |Sports Park Sidewalks & Curbs 250,000 0 0 0 0 0 250,000
14 |Sports Park Solar Lighting 306,100 0 0 0 0 0 306,100
15 |star Park Exercise Equipment 129,900 0 0 0 0 0 129,900
16 |Playground Shade Canopies 0 125,000 125,000 125,000 0 0 375,000
17 |Playground Upgrade/Replacements 0 0 125,000 125,000 250,000 0 500,000
18 [Pool Improvements 0 800,000 0 0 0 0 800,000
19 |Prefab Restroom Replacement (SF Lions, Hogan, Blue Hole, BV Pavilion) 0 300,000 0 300,000 300,000 300,000 1,200,000
20 |san Felipe Creek Walk Hazardous Areas 0 937,600 0 0 0 0 937,600
21 [san Felipe Creek Walking Trail (Rincon/Magnolia) 0 465,600 0 0 0 0 465,600
22 |splashpad (recirculating) 0 0 0 0 550,000 0 550,000
23 |sports Park All Inclusive Playground 0 1,500,000 0 0 0 0 1,500,000
24 |Joe Ramos Gym Renovation 0 0 500,000 0 0 0 500,000
25 |sports Park Picnic Tables & Pavilion 0 0 250,000 0 0 0 250,000
26 |park Workout Station 0 0 150,000 0 0 0 150,000
27 |Basketball Court Shades & Resurfacing (Gl Forum, UCO, SF Lions, Buena Vista 0 0 0 400,000 0 0 400,000
28 |Romanelii Park Bridge 0 0 0 0 0 0 0
29 |Buena Vista Park & SF Creek Walking Trails Solar Lighting 0 0 0 0 0 0 0

2,697,700

4,293,200

1,245,000

965,000

1,115,000

1,315,000

11,630,900

SAN FELIPE SPRINGS GOLF COURSE

SAN FELIPE SPRINGS GOLF COURSE

345,000

1,025,000

532,100

30 |Golf Cart Sheds Replacements 766,500 0 0 0 0 0 766,500
31 |Renovate Old Pro Shop Building 28,200 0 0 0 0 0 28,200
32 |Golf Course Security Fencing 150,200 0 0 0 0 0 150,200
33 |Bridge & Pathway Improvements 0 125,000 0 0 0 0 125,000
34 |Pre-Fab Restroom 0 220,000 0 0 0 0 220,000
35 |Golf Course Upgrades & Improvements 0 0 50,000 50,000 0 0 100,000
36 |Golf Course Master Plan Improvements 0 0 675,000 482,100 0 0 1,157,100
37 |Practice Tee Box/Chipping & Putting 0 0 300,000 0 0 0 300,000
0 0

2,847,000

STREETS

1,624,900

3,593,700

10,303,700

400,000

1,515,300

400,000

38 |Downtown Revitalization Sidewalk Improvements 392,800 0 0 0 0 0 392,800
39 |Griner & Strickland Reconstruction (Contracted) 276,800 1,682,700 597,700 0 0 0 2,557,200
40 |Highland Park Subdivision Reconstruction (Contracted) 292,000 1,000,000 0 0 0 0 1,292,000
41 |Main Street String Lights 37,500 0 0 0 0 0 37,500
42 |Plaza Street Lights Improvements 49,100 0 0 0 0 0 49,100
43 |street Study/Master Plan 100,000 0 0 0 0 0 100,000
44 [street Reconstruction Projects (In-House) 476,700 400,000 400,000 400,000 400,000 400,000 2,476,700
45 [Hunter Subdivision (Contracted) 0 511,000 0 0 0 0 511,000
46 |Northside Sanitary Sewer Trunk Line Paving 0 0 9,306,000 0 0 0 9,306,000
47 [Rockwood, Dove & Centurion Street Paving 0 0 0 0 1,115,300 0 1,115,300
48 |Las Vacas Reconstruction 0 0 0 0 0 0 0

17,837,600
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Capital Improvement Projects Fund

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
Expenses Projected Budget Budget Budget Budget Budget Total

DRAINAGE

DRAINAGE

663,300

4,059,600

49 [Carranza Detention Pond 140,800 1,259,600 0 0 0 0 1,400,400

50 |Ssan Felipe Drainage 182,600 2,800,000 0 0 0 0 2,982,600

51 |Master Watershed Study Update 339,900 0 0 0 0 0 339,900

52 |Drainage Design Manual 0 0 0 0 0 0 0

53 |Northside Drainage Reporting & Construction 0 0 0 0 0 0 0
(0] [0] [0] (0]

4,722,900

CITY FACILITIES

TAX-SUPPORTED PROJECTS

4,350,000

10,280,800

15,748,400

28,039,900

1,029,800

13,603,500

1,897,100

2,630,300

1,715,000

54 |Airport Old Terminal Building Renovation 200,100 0 0 0 0 0 200,100
55 | Animal Services Facility 500,000 3,000,000 766,200 0 0 0 4,266,200
56 |Civic Center Restrooms & Building Automation System 85,000 0 0 0 0 0 85,000
57 |City Hall 340,700 9,575,300 0 0 0 0 9,916,000
58 |Cody Wardlaw Gym 1,250,000 0 0 0 0 0 1,250,000
59 |Community & Recreation Facility 0 0 0 0 0 0 0
60 |Fire Station Repairs/Renovations 209,700 20,700 263,600 0 0 0 494,000
61 |Nutrition Building Renovation 10,000 0 0 0 0 0 10,000
62 |paul Poag Theatre Rehabilitation 182,600 2,817,400 0 0 0 0 3,000,000
63 |Police Building Improvements 391,000 175,000 0 0 0 0 566,000
64 |Purchasing Roof/Shelter Inventory Yard 60,000 0 0 0 0 0 60,000
65 |Southern Pacific Depot Rehabilitation 1,070,800 0 0 0 0 0 1,070,800
66 |Miscellaneous Building Improvements 25,000 0 0 0 0 0 25,000
67 |Transportation Mechanic Shop Restroom Renovations 25,100 0 0 0 0 0 25,100
68 |Emergency Operations Center Restroom & Parking Lot Expansion 0 160,000 0 0 0 0 160,000
0 0 0

21,128,200

58,166,600

69 |Pipe Replacement Project (steel to polyethylene) 150,000 145,000 130,000 150,000 150,000 150,000 875,000
70 |Pipeline Extension 95,000 120,000 45,500 40,000 40,000 60,000 400,500
71 | AMI 0 2,200,000 0 0 0 0 2,200,000
72 |Hunter Subdivision (Contracted) 0 0 0 0 0 0 0

245,000

2,465,000

175,500

190,000

190,000

210,000

3,475,500

WATER

11,544,300

1,160,000

8,100,000

18,700,000

14,100,000

73 | Automated Meter Infrastructure (AMI) 1,110,000 559,000 0 0 0 0 1,669,000
74 |CCN Boundary 16,700 0 0 0 0 0 16,700
75 |High Service & Backwash Pumps Phase 1 1,284,800 0 0 0 0 0 1,284,800
76 |High Service & Backwash Pumps Phase 2 1,488,700 0 0 0 0 0 1,488,700
77 |Master Water Study 224,400 0 0 0 0 0 224,400
78 |Alternate Water Source 232,800 0 0 0 0 0 232,800
79 |Storage Building 63,700 0 0 0 0 0 63,700
80 |water Distribution Lines (In-house) 0 400,000 400,000 400,000 400,000 400,000 2,000,000
81 |Water Distribution Lines - Phase 2 537,300 10,132,900 0 0 0 0 10,670,200
82 |Water Distribution Lines - Phase 3 0 0 0 0 0| 11,700,000 11,700,000
83 |water Tower Safety Upgrades 103,500 0 0 0 0 0 103,500
84 |water Storage Tanks Painting 0 202,400 700,000 700,000 0 0 1,602,400
85 |water Tank Lights 33,900 0 0 0 0 0 33,900
86 |wWater Treatment Plant Upgrades Membrane Skids 533,400 0 0 2,000,000 13,300,000 0 15,833,400
87 |Bore at Hwy 277 0 250,000 0 0 0 0 250,000
88 |Agarita Elevated Storage Tank 0 0 30,000 3,000,000 3,000,000 0 6,030,000
89 |Bedell Elevated Storage Tank 0 0 30,000 2,000,000 2,000,000 2,000,000 6,030,000
90 |Hunter Subdivision (Contracted) 0 0 0 0 0 0 0
91 |Las Vacas Reconstruction 0 0 0 0 0 0 0

59,233,500




Capital Improvement Projects Fund

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
Expenses Projected Budget Budget Budget Budget Budget Total

INTERNATIONAL BRIDGE

92 |Fast Pass Lanes 0 0 0 0 0 0 0
93 |Bridge Upgrades & Improvements (Fast Past Lanes; Canopy & fencing) 410,600 36,000 0 0 0 0 446,600
94 | Mill & Overlay Southbound 516,200 700,000 0 0 0 0 1,216,200
95 |Second International Bridge Permitting Phase 900,000 1,659,400 0 0 0 0 2,559,400
96 |Pedestrian Handrails 50,000 0 0 0 0 0 50,000
INTERNATIONAL BRIDGE 1,876,800 2,395,400 (0] 0 0 0 4,272,200

INTERNATIONAL AIRPORT

97 | Air conditioners (8) 81,400 0 0 0 0 0 81,400
98 |Clearing Fence 49,500 0 0 0 0 0 49,500
99 |Expand Helicopter Ramp (#14) & (#15) 227,800 0 0 0 0 0 227,800
100 |Relocate Rotating Beacon (#4) 0 0 0 0 266,900
101 |Relocate PAPI power box (#5) 0 0 0 0 0
102 |Bury Utility Power line (#6) 36,600 230,300 0 0 0 0 0
103 |PMP/PCN Study (#7) 78,900 0 0 0 0 0 78,900
104 |Roof repait/renovation 0 115,000 0 0 0 0 115,000
105 |Painting 0 25,000 0 0 0 0 25,000
106 |Drainage Improvements (#12) & (#13) 0 16,700 150,000 0 0 0 166,700
107 |install Passenger Jet-Air Bridge (#8) (#11) 0 0 30,000 300,000 0 0 330,000
108 |Re-align direct access Taxiways (#9) & (#10) 0 0 0 0 0 0 0
INTERNATIONAL AIRPORT 387,000 180,000 650,000 0 0 1,691,200

REFUSE/LANDFILL

109 |Grinding/Mulching 153,500 0 0 0 0 0 153,500
110 |Scale Replacement 196,900 0 0 0 0 0 196,900
111 |vertical Expansion of Cell 3 & 4 12,500 12,500 0 0 0 0 25,000
112 |75 Acre Lateral Expansion 219,800 146,000 548,000 135,000 0 0 1,048,800
113 |Closure of Cell 3& 4 0 20,000 | 3,616,400 0 0 0 3,636,400
114 |Closure of Cell 5 & 6 Design 0 0 0 240,000 3,600,000 0 3,840,000
115 |E-waste Cell 0 0 0 0 0| 3,000,000 3,000,000

REFUSE/LANDFILL 178,500 4,164,400 375,000 3,600,000 3,000,000 11,900,600

WASTEWATER

116 |Northside Sanitary Sewer Trunk Line - Phase 1 849,900 8,087,800 | 10,530,500 0 0 19,468,200
117 |Northside Sanitary Sewer Trunk Line - Phase 2 0 0 0 0| 13,200,000 0 13,200,000
118 |wastewater Collection Lines (In-house) 380,200 263,300 150,000 150,000 150,000 150,000 1,243,500
119 |wastewater Treatment Plant Feasibility Report & Upgrades 269,300 1,627,000 0 0 13,000,000 0 14,896,300
120 |Master Study 140,000 0 0 0 0 140,000
121 |Rockwood, Dove & Centurion Street 5,600 0 0 0 1,500,000 0 1,505,600
122 |Storage for Materials 0 100,000 0 0 0 0 100,000
123 |Hunter Subdivision (Contracted) 0 0 0 0 0 0 0
124 |Spur 239, Farley and Alderete 0 0 0 1,500,000 0 0 1,500,000
125 |wastewater Lift Station Elimination 0 0 0 0 2,800,000 | 21,800,000 | 24,600,000
126 |Las Vacas Reconstruction 0 0 0 0 0 0 0

WASTEWATER 1,645,000 10,078,100 10,680,500 1,650,000 30,650,000 21,950,000 76,653,600

SELF-SUPPORTED PROJECTS TOTAL 10,452,900 27,048,300 16,360,400 10,965,000 53,140,000 39,260,000 157,226,600

CAPITAL IMPROVEMENT PROJECTS TOTAL 20,733,700 55,088,200 29,963,900 12,862,100 55,770,300
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City of Del Rio

FY2024/2025 Adopted Budget
Revenue & Expense Changes for Enterprise Funds

International International Refuse & Municipal
Category Gas Water Bridge Airport Recycle Facilities Wastewater Total

Revenues

Utility Charges 3,750,000 10,600,000 0 0 6,959,500 0 5,550,000 26,859,500

Bridge Tolls 0 0 9,000,000 0 0 0 0 9,000,000

Charges for Services 54,000 295,000 0 155,000 50,000 0 61,000 615,000

Rental Income 0 0 0 315,000 0 215,900 0 530,900

Interest Income 60,000 180,000 120,000 45,000 115,000 10,600 190,000 720,600

Miscellaneous 2,100 0 30,000 0 5,000 20,000 0 57,100

Grants 0 0 0 135,600 0 0 0 135,600
Total Revenues 3,866,100 11,075,000 9,150,000 650,600 7,129,500 246,500 5,801,000 37,918,700
Expenses

Personnel 1,162,400 3,809,300 784,900 293,800 859,800 155,600 1,598,800 8,664,600

Supplies 159,300 675,600 12,200 19,800 51,600 3,600 244,300 1,166,400

Contractual & Other Costs 865,400 2,083,400 291,500 230,900 4,873,700 422,000 1,048,200 9,815,100

Purchase for Resale 900,000 0 0 0 0 0 0 900,000
Total Expenses 3,087,100 6,568,300 1,088,600 544,500 5,785,100 581,200 2,891,300 20,546,100
Operating Revenues/(Expenses) 779,000 4,506,700 8,061,400 106,100 1,344,400 (334,700) 2,909,700 17,372,600
Other Resources & (Expenses)

Transfers In 0 688,000 0 0 0 334,700 0 1,022,700

Debt Service (21,400) (3,316,800) (952,400) 0 (583,300) 0 (2,044,600) (6,918,500)

Capital Outlay (145,200) (366,300) (22,900) 0 (277,000) 0 (560,000) (1,371,400)

Transfers Out (2,817,900) (2,067,800) (8,229,400) (247,000) (1,575,000) 0 (1,367,900) (16,305,000)
Total Other Resources & (Expenses (2,984,500) (5,062,900) (9,204,700) (247,000) (2,435,300) 334,700 (3,972,500) (23,572,200)
Net Change in Fund Balance (2,205,500) (556,200) (1,143,300) (140,900) (1,090,900) 0 (1,062,800) (6,199,600)
Beginning Fund Balance 3,466,470 7,859,987 4,359,287 1,525,076 3,422,667 7,067,786 27,701,273
Ending Fund Balance 1,260,970 7,303,788 3,215,987 1,384,176 2,331,767 6,004,986 21,501,673
Fund Balance Allocation:

Fund Balance Requirement 1,023,333 3,304,200 832,833 162,650 2,122,800 1,645,300 9,091,117

Reserve for Future Construction 0 0 609,928 0 0 0 609,928

(5% toll revenue per City
Excess (Deficit) 237,637 3,999,588 1,773,226 1,221,526 208,967 4,359,686 11,800,629
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Gas

Mission

Organizational Chart

Public Works

The Gas System Division provides the citizens of Del Rio with a safe and affordable product, backed up with quality service

from a well-trained conscientious work force.

Description

The Natural Gas Department provides and manages the safe delivery of natural gas to the Citizens of Del Rio. Staff and crews
install, maintain, monitor, and repair natural gas main and delivery lines and associated infrastructure across the City. There are
currently more than 7,000 gas connection servicing residential, commercial, and industrial customers.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Gas Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Gas Superintendent 1.00 1.00 1.00 1.00 1.00
Regulatory Compliance Technician 1.00 1.00 1.00 1.00 1.00
Cashier 1.00 1.00 1.00 1.00 1.00
Crew Leader 3.00 3.00 3.00 3.00 3.00
Skilled Craft Worker 4.00 4.00 4.00 4.00 4.00
Heavy Equipment Operator 4.00 4.00 4.00 4.00 4.00
Laborer (Certified) 3.00 3.00 3.00 3.00 3.00
Laborer 3.00 3.00 3.00 3.00 3.00
Total 21.00 21.00 21.00 21.00 21.00
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Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Revenues
Service Charges 3,756,572 3,814,800 3,814,800 3,738,000 3,750,000
Turn On/Off Fees 13,890 18,000 18,000 14,000 14,000
Utility Penalties 39,844 40,000 40,000 40,000 40,000
Interest Income 73,836 30,000 30,000 150,000 60,000
Miscellaneous 57,809 2,500 2,500 2,600 2,100
Total Revenue 3,941,951 3,905,300 3,905,300 3,944,600 3,866,100
Expenses
Personnel 951,385 1,117,200 1,117,200 1,091,800 1,162,400
Supplies 152,878 162,300 162,300 155,700 159,300
Contractual & Other Costs 673,595 791,300 791,300 801,200 865,400
Purchase for Resale 900,470 1,000,000 1,000,000 900,000 900,000
Total Expenses 2,678,328 3,070,800 3,070,800 2,948,700 3,087,100
Operating Revenue over (Expenses) 1,263,623 834,500 834,500 995,900 779,000
Other Resources & (Expenses)
Transfer In 0 0 0 0 0
Transfer Out (1,294,700) (595,000) (595,000) (594,700) (2,817,900)
Debt Service (17,832) (22,300) (22,300) (22,300) (21,400)
Capital Outlay 0 0 0 0 (145,200)
Total Other Resources and (Expenditures) (1,312,532) (617,300) (617,300) (617,000) (2,984,500)
Net Change in Fund Balance (48,909) 217,200 217,200 378,900 (2,205,500)
Beginning Fund Balance 3,087,570 3,466,470
Ending Fund Balance 3,466,470 1,260,970
Fund Balance Requirement 990,333 1,023,333
Excess (Deficit) 2,476,137 237,637
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Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 662,169 764,000 764,000 757,200 783,700
Overtime 11,650 12,000 12,000 7,800 12,000
Retirement Costs 51,443 90,900 90,900 89,600 105,900
Insurance 173,794 190,900 190,900 178,700 200,000
Payroll Taxes 52,329 59,400 59,400 58,500 60,800
Total Personnel 951,385 1,117,200 1,117,200 1,091,800 1,162,400
Supplies
Office Supplies 10,112 13,500 13,500 13,400 10,600
Operational Supplies 68,493 78,800 78,800 83,500 98,700
Maintenance Parts & Supplies 74,273 70,000 70,000 58,800 50,000
Total Supplies 152,878 162,300 162,300 155,700 159,300

Contractual Services & Other Costs

Utilities 27,074 32,500 32,500 30,500 30,600
Professional Services 14,831 7,500 7,500 7,500 7,600
Other Contractual Services 24,510 69,600 69,600 115,200 68,600
Internal / Administrative Services 510,000 579,900 579,900 543,000 654,300
Insurance 21,676 21,300 21,300 27,700 27,700
Training & Travel 9,208 13,500 13,500 9,900 9,000
Other Costs 66,296 67,000 67,000 67,400 67,600
Total Services & Other Costs 673,595 791,300 791,300 801,200 865,400
Total Purchase for Resale 900,470 1,000,000 1,000,000 900,000 900,000
Debt Service
Debt Principal 15,208 20,200 20,200 20,200 20,100
Debt Interest 2,218 1,600 1,600 1,600 800
Other Debt Expenses 406 500 500 500 500
Total Debt Service 17,832 22,300 22,300 22,300 21,400
Capital
Remote Lethan Detectors 0 0 0 0 16,700
Fusion Machine, Stand and Polyporter 0 0 0 0 8,500
Vehicle - 3/4 ton utility bed truck (unit #359) 0 0 0 0 60,000
Vehicle - 3/4 ton utility bed truck (unit #7088) 0 0 0 0 60,000
Total Capital 0 0 0 0 145,200
Transfers
Transfer to General Fund 500,000 500,000 500,000 500,000 500,000
Transfer to Computer Services 44,700 45,000 45,000 44,700 67,900
Transfer to Fleet 50,000 50,000 50,000 50,000 50,000
Transfer to Fixed Asset Fund 500,000 0 0 0 0
Transfer to CIP Fund (AMI Gas Meters) 200,000 0 0 0 2,200,000
Total Transfers 1,294,700 595,000 595,000 594,700 2,817,900
Grand Total 3,990,860 3,688,100 3,688,100 3,565,700 6,071,600
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Water System
Organizational Chart

———— |

Water Water Utility Billin
Distribution

Mission

That all individual elements are performing as designed and within the parameters that are established by the state of Texas
Commission on Environmental Quality (TCEQ) regulatory agency and to provide excellent finished water quality to the
customers of the City of Del Rio and Laughlin Air Force Base meeting applicable federal and state standards.

Description

The City of Del Rio operates and maintains their own water treatment plants and distribution lines. The Water Production
Division is responsible for pulling, filtering, and treating water from the San Felipe springs for distribution to customers as well
as maintaining associated pumps, filters, and electrical infrastructure at the plant and distribution tanks across the City. The
Water Distribution Division is responsible for maintaining existing water line infrastructure as well as replacing or repair water
main and service lines. The City of Del Rio operates a Utility Billing Division which is responsible for the collection of payments

for the water, sewer, gas, and refuse services that the City provides to its citizens.

Authorized Positions - Water Production

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Water Production Superintendent 1.00 1.00 1.00 1.00 1.00
Asst. Water Production Superintendent 1.00 1.00 1.00 1.00 1.00
Controls Technician 2.00 2.00 2.00 2.00 2.00
Plant Operator 9.00 9.00 9.00 9.00 9.00
Total 13.00 13.00 13.00 13.00 13.00
Authorized Positions - Water Distribution
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Water Distribution Superintendent 1.00 1.00 1.00 1.00 1.00
Asst. Water Distribution Superintendent 1.00 1.00 1.00 1.00 1.00
Clerk IV 1.00 1.00 1.00 1.00 1.00
Crew Leader 5.00 5.00 5.00 5.00 5.00
Heavy Equipment Operator 6.00 6.00 6.00 6.00 6.00
Heavy Equipment Operator (skilled) 6.00 6.00 6.00 6.00 6.00
Warehouse Attendant 1.00 1.00 1.00 1.00 1.00
Assistant Crew Leader 5.00 5.00 5.00 5.00 5.00
Utility Worker 15.00 15.00 15.00 15.00 15.00
Total 41.00 41.00 41.00 41.00 41.00
Authorized Positions - Utility Billing
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Utility Billing Supervisor 1.00 1.00 1.00 1.00 1.00
Assistant. Utility Billing Supervisor 1.00 1.00 1.00 1.00 1.00
Customer Service Representative 1.00 1.00 1.00 1.00 1.00
Clerk IV 3.00 3.00 3.00 3.00 3.00
Cashier 4.00 4.00 4.00 4.00 4.00
Crew Leader (Uncertified) 1.00 1.00 1.00 1.00 1.00
Utility Worker 6.00 6.00 6.00 6.00 6.00
Total 17.00 17.00 17.00 17.00 17.00
Utility Worker (part-time) 1.00 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00 1.00

*In FY23-24, the Utility Billing Division was moved from an Internal Service Fund to an Enterprise Fund Water Fund).
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Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Water Service Charges 10,013,071 10,708,300 10,708,300 10,708,300 10,600,000

Water Connection Fees 115,555 100,000 100,000 85,000 70,000

Water Turn On/Off Fees 62,280 60,000 60,000 57,000 60,000

Utility Penalties 156,594 165,000 165,000 165,000 165,000

Interest Income 223,848 216,000 216,000 180,000 180,000

Miscellaneous 13,446 2,500 2,500 80,000 0
Total Revenue 10,584,794 11,251,800 11,251,800 11,275,300 11,075,000
Expenses

Personnel 3,037,560 3,836,000 3,836,000 3,792,300 3,809,300

Supplies 790,357 567,100 567,100 622,400 675,600

Contractual & Other Costs 2,251,654 1,948,900 1,948,900 1,855,400 2,083,400
Total Expenses 6,079,571 6,352,000 6,352,000 6,270,100 6,568,300
Operating Revenue over (Expenses) 4,505,223 4,899,800 4,899,800 5,005,200 4,506,700

Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0
Transfer In 0 551,000 551,000 896,200 688,000
Transfer Out (3,314,400)  (2,839,400) (2,839,400)  (3,448,400) (2,067,800)
Proceeds 0 0 0 0 0
Reserves 0 0 0 0 0
Debt Service (2,527,439)  (2,822,100) (2,822,100)  (2,719,200)  (3,316,800)
Capital Outlay 0 0 0 0 (366,300)
Total Other Resources and (Expenditures) (5,841,839) (5,110,500) (5,110,500) (5,271,400) (5,062,900)
Net Change in Fund Balance (1,336,616) (210,700) (210,700) (266,200) (556,200)
Beginning Fund Balance 8,126,187 7,859,987
Ending Fund Balance 7,859,987 7,303,787
Fund Balance Requirement 2,996,433 3,304,200
Excess (Deficit) 4,863,554 3,999,587
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Water Production

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 471,187 524,600 524,600 552,500 562,200
Overtime 70,134 50,000 50,000 88,800 50,000
Retirement Costs 39,769 67,300 67,300 75,100 81,200
Insurance 103,738 105,300 105,300 117,900 126,000
Payroll Taxes 40,382 44,000 44,000 49,300 46,800
Total Personnel 725,210 791,200 791,200 883,600 866,200
Supplies
Office Supplies 2,650 3,500 3,500 4,900 2,200
Operational Supplies 141,838 155,400 155,400 155,300 178,600
Maintenance Parts & Supplies 20,954 27,500 27,500 23,200 27,500
Total Supplies 165,442 186,400 186,400 183,400 208,300
Contractual Services & Other Costs
Utilities 511,139 610,400 610,400 554,400 583,400
Professional Services 8,510 11,000 11,000 10,800 11,000
Other Contractual Services 179,959 239,500 239,500 217,400 251,300
Internal / Administrative Services 122,600 125,900 125,900 153,700 89,500
Taxes & Other Fees 50,583 52,000 52,000 54,300 55,000
Insurance 138,488 138,500 138,500 176,900 176,900
Training & Travel 9,751 8,000 8,000 8,000 8,000
Other Costs 248,022 241,600 241,600 210,500 219,800
Total Services & Other Costs 1,269,052 1,426,900 1,426,900 1,386,000 1,394,900
Debt Service
Debt Principal 1,948,721 1,655,400 1,655,400 1,655,400 2,361,600
Debt Interest 491,213 1,012,400 1,012,400 1,012,400 906,800
Other Debt Expenses 84,355 150,300 150,300 50,300 44,400
Total Debt Service 2,524,289 2,818,100 2,818,100 2,718,100 3,312,800
Capital
Electric Actuator Valves 0 0 0 0 41,300
Rtock actuators sand separators 0 0 0 0 45,000
Raw water meters 0 0 0 0 20,000
John Deere Z930M Ztrak 0 0 0 0 70,000
Total Capital 0 0 0 0 176,300
Transfers
Transfer to General Fund 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000
Transfer to Fixed Asset Fund 1,000,000 500,000 500,000 500,000 0
Transfer to Capital Improvement Fund 750,000 750,000 750,000 800,000 500,000
Total Transfers 3,050,000 2,550,000 2,550,000 2,600,000 1,800,000
Grand Total 7,733,993 7,772,600 7,772,600 7,771,100 7,758,500
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Water Distribution

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 1,026,539 1,418,200 1,418,200 1,301,800 1,280,900

Overtime 60,005 60,000 60,000 70,000 60,000

Retirement Costs 80,512 173,000 173,000 160,600 178,400

Insurance 311,614 335,900 335,900 320,700 334,400

Payroll Taxes 82,715 113,100 113,100 105,100 102,600
Total Personnel 1,561,385 2,100,200 2,100,200 1,958,200 1,956,300
Supplies

Office Supplies 1,264 1,300 1,300 1,900 1,300

Operational Supplies 131,568 121,000 121,000 129,700 141,200

Maintenance Parts & Supplies 463,278 250,500 250,500 283,300 300,500
Total Supplies 596,110 372,800 372,800 414,900 443,000
Contractual Services & Other Costs

Utilities 31,783 38,000 38,000 27,700 27,700

Professional Services 0 0 0 0 0

Other Contractual Services 15,346 15,200 15,200 5,200 15,800

Internal / Administrative Services 649,000 121,900 121,900 86,000 262,500

Insurance 37,260 37,300 37,300 41,000 41,000

Training & Travel 600 4,500 4,500 2,500 4,500

Other Costs 262 1,100 1,100 300 1,000
Total Services & Other Costs 734,251 218,000 218,000 162,700 352,500
Debt Service

Other Debt Expenses 3,150 4,000 4,000 1,100 4,000
Total Debt Service 3,150 4,000 4,000 1,100 4,000
Capital

Backhoe to replace #380 0 0 0 0 190,000
Total Capital 0 0 0 0 190,000
Transfers

Transfer to CIP (AMI Water) 0 0 0 559,000 0

Transfer to Computer Services 89,400 89,400 89,400 89,400 67,800

Transfer to Fleet 175,000 200,000 200,000 200,000 200,000
Total Transfers 264,400 289,400 289,400 848,400 267,800
Grand Total 3,159,296 2,984,400 2,984,400 3,385,300 3,213,600
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Utility Billing

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 476,494 646,600 646,600 635,900 646,000
Overtime 3,915 5,000 5,000 5,000 5,000
Retirement Costs 40,675 73,500 73,500 73,600 84,200
Insurance 186,044 173,700 173,700 187,000 201,800
Payroll Taxes 43,837 45,800 45,800 49,000 49,800
Total Personnel 750,965 944,600 944,600 950,500 986,800
Supplies
Office Supplies 13,106 5,500 5,500 6,500 7,000
Operational Supplies 14,307 2,400 2,400 17,000 17,300
Maintenance Parts & Supplies 1,392 0 0 600 0
Total Supplies 28,805 7,900 7,900 24,100 24,300
Contractual Services & Other Costs
Utilities 11,591 13,000 13,000 13,900 13,900
Professional Services 1,492 2,000 2,000 2,000 2,000
Other Contractual Services 44,560 159,300 159,300 159,300 161,300
Internal / Administrative Services 91,500 119,500 119,500 119,500 146,000
Insurance 8,006 8,200 8,200 10,800 10,800
Training & Travel 0 1,500 1,500 700 1,500
Other Costs 91,202 500 500 500 500
Total Services & Other Costs 248,351 304,000 304,000 306,700 336,000
Grand Total 1,028,121 1,256,500 1,256,500 1,281,300 1,347,100
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International Bridge

Organizational Chart

Assistant City
Manager

International
Bridge

Mission
The International Bridge Division promotes a safe, convenient and efficient crossing point of citizens and goods between the
United States and Mexico.

Description

The International Bridge provides a safe and efficient border crossing for all citizens and is a symbol of the cross-border
relations that our city fosters with Ciudad Acuna, Mexico. The International Bridge is owned and operated by the City of Del Rio,
accommodating vehicular, commercial and pedestrian traffic. Open for crossing between Texas and Mexico 24 hours a day,
seven days a week, and continues to have one of the shortest crossing times along the Texas-Mexico border making it the first
choice for many tourists and businesses looking to enter into Mexico through Texas.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Bridge Superintendent 1.00 1.00 1.00 1.00 1.00
Assistant Superintendent 1.00 1.00 1.00 1.00 1.00
Toll Collector 1l/Crew Leader 2.00 2.00 2.00 2.00 2.00
Toll Collector | 9.00 9.00 9.00 9.00 9.00
* Custodian 1.00 1.00 1.00 1.00 0.00
Total 14.00 14.00 14.00 14.00 13.00
Toll Collector (part-time) 1.00 1.00 1.00 1.00 1.00
* Custodian (part-time) 1.00 1.00 1.00 1.00 0.00
Security Guard (part-time) 2.00 2.00 2.00 2.00 2.00
Total 4.00 4.00 4.00 4.00 3.00

*In FY23-24, the Custodian position is budgeted in Facility Maintenance under the Internal Service Fund.
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International Bridge

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Bridge Tolls 8,926,747 9,407,900 9,407,900 8,949,100 9,000,000

Interest Income 154,816 150,000 150,000 125,000 120,000

Gain on Sale of Pesos 30,379 20,000 20,000 68,000 30,000

Miscellaneous 447 0 0 100 0
Total Revenue 9,112,389 9,577,900 9,577,900 9,142,200 9,150,000
Expenses

Personnel 719,367 776,300 776,300 758,700 784,900

Supplies 12,700 10,600 10,600 14,600 12,200

Contractual & Other Costs 239,089 241,200 241,200 275,800 291,500
Total Expenses 971,156 1,028,100 1,028,100 1,049,100 1,088,600
Operating Revenue over (Expenses) 8,141,233 8,549,800 8,549,800 8,093,100 8,061,400

Other Resources & (Expenses)

Transfer In 946,000 0 0 0 0
Transfer Out (9,048,570) (7,605,000) (7,605,000) (8,207,300) (8,229,400)
Proceeds 0 0 0 0 0
Debt Service (932,657) (929,700) (929,700) (929,700) (952,400)
Capital Outlay 0 0 0 (4,000) (22,900)
Total Other Resources and (Expenditures) (9,035,227) (8,534,700) (8,534,700) (9,141,000) (9,204,700)
Net Change in Fund Balance (893,994) 15,100 15,100 (1,047,900) (1,143,300)
Beginning Fund Balance 5,407,187 4,359,287
Ending Fund Balance 4,359,287 3,215,987

Fund Balance Allocation:

Fund Balance Requirement 824,500 832,833
Reserve for Future Construction (5% toll revenue per City Charter) 1,497,928 609,928
2-Lane Roadway 0 0
Excess (Deficit) 2,036,859 1,773,226
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International Bridge

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 507,237 537,500 537,500 528,600 541,300
Overtime 14,535 20,000 20,000 20,000 20,000
Retirement Costs 39,413 56,600 56,600 63,600 65,100
Insurance 117,667 119,600 119,600 112,900 124,900
Payroll Taxes 40,515 42,600 42,600 33,600 33,600
Total Personnel 719,367 776,300 776,300 758,700 784,900
Supplies
Office Supplies 1,816 2,200 2,200 2,200 3,600
Operational Supplies 10,011 6,900 6,900 6,500 7,900
Maintenance Parts & Supplies 873 1,500 1,500 5,900 700
Total Supplies 12,700 10,600 10,600 14,600 12,200

Contractual Services & Other Costs

Utilities 22,818 26,200 26,200 23,700 26,700
Professional Services 10,603 13,500 13,500 13,500 13,800
Other Contractual Services 66,174 63,300 63,300 74,800 66,100
Internal / Administrative Services 53,500 57,800 57,800 77,800 98,900
Insurance 31,396 31,500 31,500 39,400 39,400
Training & Travel 0 1,600 1,600 100 100
Other Costs 54,598 47,300 47,300 46,500 46,500
Total Services & Other Costs 239,089 241,200 241,200 275,800 291,500
Debt Service
Debt Principal 798,736 782,000 782,000 782,000 838,700
Debt Interest 132,962 146,300 146,300 146,300 112,400
Other Debt Expenses 959 1,400 1,400 1,400 1,300
Total Debt Service 932,657 929,700 929,700 929,700 952,400
Capital
Generator Fence 0 0 0 4,000 0
Awning 0 0 0 0 5,500
Mule Utility 4x4 (Unit # 9213) 0 0 0 0 17,400
Total Capital 0 0 0 4,000 22,900
Transfers
Transfer to General Fund 6,588,433 5,955,000 5,955,000 6,577,600 6,570,000
Transfer to Fixed Asset Fund 75,000 0 0 0 0
Transfer to Capital Improvement Fund 2,385,137 1,650,000 1,650,000 1,629,700 1,659,400
Total Transfers 9,048,570 7,605,000 7,605,000 8,207,300 8,229,400
Grand Total 10,952,383 9,562,800 9,562,800 10,190,100 10,293,300
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International Airport

Organizational Chart

Assistant City
Manager

International
Airport

Mission
The International Airport Division is committed to operating, managing and maintain the Del Rio International Airport in
accordance with all applicable rules, regulation, ordinances, state and federal statutes.

Description

The City of Del Rio owns and operates the Del Rio International Airport to provide a safe, efficient and cost effective
environment for air transportation while contributing to and generating economic benefit by acting as a gateway to and from the
City and the region. The Airport is part of the National Plan of Integrated Airport Systems (NPIAS), significant to the national air
transportation and contributor to the needs of civil aviation, national defense and postal service.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Airport Manager 1.00 1.00 1.00 1.00 1.00
Airport Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
Light EQuipment Operator 2.00 2.00 2.00 2.00 2.00
Clerk Il 1.00 1.00 1.00 1.00 1.00
Total 5.00 5.00 5.00 5.00 5.00
Custodian (part-time) 2.00 2.00 2.00 2.00 0.00
Total 2.00 2.00 2.00 2.00 0.00

*In FY23-24, the Custodian position is budgeted in Facility Maintenance under the Internal Service Fund.
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International Airport

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted
Revenues
Fuel Fees 72,120 70,000 70,000 70,000 70,000
Ramp Fees 73,357 90,000 90,000 85,000 85,000
Passenger Facility Charge Program 66,006 0 0 0 0
FAA Federal Funds Grant 1,567,734 3,362,200 3,362,200 205,700 0
FAA ARPA Airport Rescue Program Grant 467,971 390,800 390,800 520,100 35,600
TxDOT Airport Routine Maintenance Grant 44,015 25,000 25,000 100,000 100,000
Interest Income 54,193 45,000 45,000 50,900 45,000
Municipal Facility Rental 15,806 25,500 25,500 2,800 3,000
Leases 0 0 0 0 0
Advertising 2,489 4,300 4,300 0 0
Hanger Rentals 222,742 230,000 230,000 230,000 312,000
Miscellaneous Revenue 9,303 0 0 3,500 0
Total Revenue 2,595,736 4,242,800 4,242,800 1,268,000 650,600
Expenses
Personnel 274,096 285,000 285,000 256,300 293,800
Supplies 24,169 19,300 19,300 24,600 19,800
Contractual & Other Costs 195,838 241,700 241,700 287,700 230,900
Total Expenses 494,103 546,000 546,000 568,600 544,500
Operating Revenue over (Expenses) 2,101,633 3,696,800 3,696,800 699,400 106,100

Other Resources & (Expenses)

Transfer In 25,000 0 0 0 0
Transfer Out (1,837,000)  (3,753,000)  (3,753,000) (343,300) (247,000)
Debt Service 0 0 0 0 0
Total Other Resources and (Expenditures) (1,812,000) (3,753,000) (3,753,000) (343,300) (247,000)
Net Change in Fund Balance 289,633 (56,200) (56,200) 356,100 (140,900)
Beginning Fund Balance 1,168,976 1,525,076
Ending Fund Balance 1,525,076 1,384,176
Fund Balance Requirement 317,000 162,650
Excess (Deficit) 1,208,076 1,221,526
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International Airport

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 189,804 196,300 196,300 178,400 208,800
Overtime 6,809 3,000 3,000 3,000 3,000
Retirement Costs 16,775 23,300 23,300 21,100 24,500
Insurance 43,286 47,200 47,200 42,100 45,800
Payroll Taxes 17,422 15,200 15,200 11,700 11,700
Total Personnel 274,096 285,000 285,000 256,300 293,800
Supplies
Office Supplies 287 300 300 300 300
Operational Supplies 11,204 18,200 18,200 17,300 9,500
Maintenance Parts & Supplies 12,678 800 800 7,000 10,000
Total Supplies 24,169 19,300 19,300 24,600 19,800

Contractual Services & Other Costs

Utilities 64,609 101,900 101,900 36,200 36,200
Professional Services 36,450 28,800 28,800 58,400 26,200
Other Contractual Services 19,184 13,500 13,500 85,100 49,700
Internal / Administrative Services 21,300 41,000 41,000 41,000 49,100
Insurance 53,426 53,600 53,600 66,800 66,800
Training & Travel 770 2,400 2,400 0 2,400
Other Costs 99 500 500 200 500
Total Services & Other Costs 195,838 241,700 241,700 287,700 230,900
Total Purchase for Resale 0 0 0 0 0
Debt Service
Debt Interest 0 0 0 0 0
Total Debt Service 0 0 0 0 0
Transfers
Transfer to Fixed Asset Fund 0 0 0 0 0
Transfer to Capital Improvement Fund 1,837,000 3,753,000 3,753,000 343,300 247,000
Total Transfers 1,837,000 3,753,000 3,753,000 343,300 247,000
Total Intergovernmental 0 0 0 0 0
Grand Total 2,331,103 4,299,000 4,299,000 911,900 791,500
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Refuse & Recycle

Organizational Chart

Public Works

Mission

The Refuse Division provides excellent sanitation and recycling services for the residents of Del Rio and the County of Val
Verde while leaving a minimal carbon footprint for the future generation of the area.

Description

Through a contractual agreement with a private company, the City provides refuse collection and disposal services to
residential areas of the City. Approximately 8,753 customers are serviced within the corporate city limits, and 1,091 customers
are from outside the City. The landfill averages approximately 160 tons of refuse daily from both residential and commercial

The Recycle Division works in partnership with the City landfill to reduce the amount of reusable materials that end up in the

landfill. The division promotes the recycling of single stream recyclable items which are typically collected by the division once a
week. The sorting and processing of the collected recyclables occur at a remote cycling center.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Landfill Coordinator 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 3.00 4.00 4.00 4.00 4.00
Light Equipment Operator 8.00 8.00 8.00 8.00 8.00
Scale House Attendant 2.00 2.00 2.00 2.00 2.00
Total 14.00 15.00 15.00 15.00 15.00
Scale House Attendant (part-time) 1.00 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00 1.00
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Refuse & Recycle

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted
Revenues
Residential Charges 3,418,399 3,438,100 3,438,100 3,432,500 3,432,500
Commercial Charges 2,457,768 2,475,200 2,475,200 2,527,000 2,527,000
Landfill Charges 964,030 925,000 925,000 1,000,000 1,000,000
Utility Penalties 59,808 70,000 70,000 50,000 50,000
MRGDC Grant 24,730 0 0 0 0
Interest Income 124,706 100,000 100,000 128,000 115,000
Sale of Recycled Products 7,775 3,000 3,000 10,000 5,000
Miscellaneous 4,750 2,100 2,100 0 0
Total Revenue 7,061,966 7,013,400 7,013,400 7,147,500 7,129,500
Expenses
Personnel 676,521 838,300 838,300 809,363 859,800
Supplies 43,621 59,700 59,700 57,200 51,600
Contractual & Other Costs 4,284,887 4,190,700 4,190,700 4,790,100 4,873,700
Total Expenses 5,005,029 5,088,700 5,088,700 5,656,663 5,785,100
Operating Revenue over (Expenses) 2,056,937 1,924,700 1,924,700 1,490,837 1,344,400

Other Resources & (Expenses)

Transfer In 0 0 0 0 0
Transfer Out (1,350,000)  (1,450,000)  (1,450,000)  (1,450,000) (1,575,000)
Proceeds 0 0 0 0 0
Debt Service (827,864) (654,100) (654,100) (613,800) (583,300)
Capital Outlay 0 0 0 0 (277,000)
Total Other Resources and (Expenditures) (2,177,864) (2,104,100) (2,104,100) (2,063,800) (2,435,300)
Net Change in Fund Balance (120,927) (179,400) (179,400) (572,963)  (1,090,900)
Beginning Fund Balance 3,995,630 3,422,667
Ending Fund Balance 3,422,667 2,331,767
Fund Balance Requirement 2,090,154 2,122,800
Excess (Deficit) 1,332,513 208,967
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Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 390,069 494,600 494,600 464,500 499,000
Overtime 2,066 2,000 2,000 2,000 2,000
Retirement Costs 29,274 55,800 55,800 52,200 56,000
Insurance 100,035 101,600 101,600 114,600 119,900
Payroll Taxes 42,341 38,000 38,000 34,200 36,200
Allowances 1,805 1,800 1,800 800 0
Total Personnel 565,590 693,800 693,800 668,300 713,100
Supplies
Office Supplies 1,429 1,300 1,300 1,400 1,300
Operational Supplies 34,248 42,900 42,900 43,400 43,400
Maintenance Parts & Supplies 989 8,600 8,600 5,200 0
Total Supplies 36,666 52,800 52,800 50,000 44,700

Contractual Services & Other Costs

Utilities 4,029,850 3,909,900 3,909,900 4,505,600 4,506,000
Professional Services 9,561 12,200 12,200 12,200 12,500
Other Contractual Services 22,093 48,500 48,500 49,900 49,900
Internal / Administrative Services 101,900 109,500 109,500 109,500 187,400
Taxes & Other Fees 46,146 55,000 55,000 55,000 55,000
Insurance 12,432 12,600 12,600 13,600 13,600
Training & Travel 1,360 2,500 2,500 2,500 2,500
Other Costs 5,711 6,700 6,700 6,700 6,700
Total Services & Other Costs 4,229,053 4,156,900 4,156,900 4,755,000 4,833,600
Debt Service
Debt Principal 475,000 490,000 490,000 490,000 450,000
Debt Interest 77,399 75,000 75,000 75,000 84,100
Short-Term Financing 45,896 48,800 48,800 46,600 47,400
Other Debt Expenses 229,569 40,300 40,300 2,200 1,800
Total Debt Service 827,864 654,100 654,100 613,800 583,300
Capital
Land 0 0 0 0 7,000
Building & Improvements 0 0 0 0 70,000
Landfill scales 0 0 0 0 200,000
Total Capital 0 0 0 0 277,000
Transfers
Transfer to General Fund 500,000 500,000 500,000 500,000 500,000
Transfer to Fleet 50,000 50,000 50,000 50,000 75,000
Transfer to Fixed Asset Fund 200,000 200,000 200,000 200,000 0
Transfer to Capital Improvement Fund 600,000 700,000 700,000 700,000 1,000,000
Total Transfers 1,350,000 1,450,000 1,450,000 1,450,000 1,575,000
Grand Total 7,009,173 7,007,600 7,007,600 7,537,100 8,026,700
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Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 74,299 100,000 100,000 94,300 101,000

Overtime 0 1,000 1,000 0 1,000

Retirement Costs 5,471 11,800 11,800 11,000 11,800

Insurance 25,522 24,000 24,000 28,663 25,200

Payroll Taxes 5,639 7,700 7,700 7,100 7,700
Total Personnel 110,931 144,500 144,500 141,063 146,700
Supplies

Office Supplies 4 100 100 100 100

Operational Supplies 3,389 6,800 6,800 7,100 6,800

Maintenance Parts & Supplies 3,562 0 0 0 0
Total Supplies 6,955 6,900 6,900 7,200 6,900
Contractual Services & Other Costs

Utilities 3,540 3,800 3,800 3,800 3,900

Other Contractual Services 40,478 16,300 16,300 17,200 17,200

Internal / Administrative Services 9,800 11,600 11,600 11,600 16,500

Insurance 2,016 2,100 2,100 2,500 2,500
Total Services & Other Costs 55,834 33,800 33,800 35,100 40,100
Debt Service

Debt Interest 0 0 0 0 0
Total Debt Service 0 0 0 0 0
Grand Total 173,720 185,200 185,200 183,363 193,700
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Municipal Facilities

Organizational Chart

Assistant City
Manager
|

o Paul Poag

Mission

The Civic Facilities Division provides and delivers excellent and efficient public service with integrity, committed to improving
the quality of life by hosting diverse events for the community to enjoy.

Description

The Civic Facilities Division is responsible for providing and maintaining all facility management functions for buildings owned
by the City of Del Rio that are leased for community use, such as the Civic Center, Paul Poag Theatre and the San Felipe
Springs Multipurpose Facility. The Civic Facilities Department ensures that these City buildings are safe, efficient, reliable,
clean, code compliance, aesthetically pleasing and environmental friendly.

Authorized Positions - Civic Center

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Events Center Manager 1.00 1.00 1.00 1.00 1.00
* Events Technician 0.00 0.00 0.00 0.00 1.00
* Head Custodian 1.00 1.00 1.00 1.00 0.00
* Custodian 3.00 3.00 3.00 3.00 0.00
Total 5.00 5.00 5.00 5.00 2.00
Clerk ll/Cashier (part-time) 0.00 1.00 1.00 1.00 1.00
* Custodian (part-time) 2.00 1.00 1.00 1.00 0.00
Total 2.00 2.00 2.00 2.00 1.00
Authorized Positions - Paul Poag Theatre
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
* Events Technician 2.00 2.00 2.00 2.00 0.00
Total 2.00 2.00 2.00 2.00 0.00

*In FY23-24, the Custodian position is budgeted in Facility Maintenance under the Internal Service Fund.
In FY23-24, one (1) Events Technician is budgeted under Communications & Marketing and the other is budgeted in the Civic Center; this is temporary until

the Paul Poag Theatre is being renovated.
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Municipal Facilities

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted
Revenues
Interest Income 11,157 12,000 12,000 10,600 10,600
Civic Center Rental 141,572 150,000 150,000 140,000 140,000
Amphitheatre 600 0 0 0 600
Chihuahua Center Rental 3,000 0 0 3,000 0
Paul Poag Theatre Rental 8,574 11,000 11,000 0 0
Other Rental 500 600 600 500 0
AARP Rental 900 1,800 1,800 1,800 1,800
Multipurpose Facility Rental 12,142 55,000 55,000 73,500 73,500
Security Service Income 0 0 0 0 0
Ticket Facility Income 26,401 22,000 22,000 10,000 20,000
Miscellaneous 902 0 0 1,500 0
Total Revenue 205,748 252,400 252,400 240,900 246,500
Expenses
Personnel 362,146 179,800 179,800 150,300 155,600
Supplies 18,713 8,200 8,200 18,700 3,600
Contractual & Other Costs 433,440 454,000 454,000 445,500 422,000
Purchase for Resale 0 0 0 0 0
Total Expenses 814,299 642,000 642,000 614,500 581,200
Operating Revenue over (Expenses) (608,551) (389,600) (389,600) (373,600) (334,700)

Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0
Transfer in from General Fund 451,400 414,400 414,400 373,600 224,700
Transfer in from Room Tax 110,000 0 0 0 110,000
Total Other Resources and (Expenditures) 561,400 414,400 414,400 373,600 334,700
Net Change in Fund Balance (47,151) 24,800 24,800 0 0
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Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 199,800 103,500 103,500 101,500 103,800
Overtime 4,013 5,000 5,000 5,000 5,000
Retirement Costs 15,196 12,700 12,700 12,500 14,500
Insurance 46,880 50,300 50,300 23,300 24,300
Payroll Taxes 15,333 8,300 8,300 8,000 8,000
Total Personnel 281,222 179,800 179,800 150,300 155,600
Supplies
Office Supplies 247 300 300 700 300
Operational Supplies 5,236 4,700 4,700 2,900 3,300
Maintenance Parts & Supplies 11,154 1,000 1,000 2,700 0
Total Supplies 16,637 6,000 6,000 6,300 3,600
Contractual Services & Other Costs
Utilities 131,845 152,100 152,100 114,800 116,800
Other Contractual Services 67,746 54,200 54,200 59,600 59,100
Internal / Administrative Services 12,500 20,600 20,600 23,700 32,900
Insurance 20,043 20,300 20,300 24,900 25,100
Other Costs 1,358 2,100 2,100 1,900 2,000
Total Services & Other Costs 233,492 249,300 249,300 224,900 235,900
Grand Total 531,351 435,100 435,100 381,500 395,100

145



Paul Poag Theatre

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 52,349 0 0 0 0
Overtime 2,212 0 0 0 0
Retirement Costs 4,017 0 0 0 0
Insurance 18,209 0 0 0 0
Payroll Taxes 4,137 0 0 0 0
Total Personnel 80,924 0 0 0 0
Supplies
Office Supplies 0 0 0 0 0
Operational Supplies 0 800 800 0 0
Maintenance Parts & Supplies 2,076 1,400 1,400 12,400 0
Total Supplies 2,076 2,200 2,200 12,400 0

Contractual Services & Other Costs

Utilities 11,808 17,200 17,200 7,600 7,600
Other Contractual Services 25,364 30,500 30,500 18,800 30,000
Internal / Administrative Services 5,300 2,300 2,300 2,300 0
Insurance 4,399 4,400 4,400 5,300 5,300
Other Costs 424 700 700 100 0
Total Services & Other Costs 47,295 55,100 55,100 34,100 42,900
Grand Total 130,295 57,300 57,300 46,500 42,900
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Chihuahua Center

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Supplies

Office Supplies 0 0 0 0 0

Operational Supplies 0 0 0 0 0

Maintenance Parts & Supplies 0 0 0 0 0
Total Supplies 0 0 0 0 0
Contractual Services & Other Costs

Utilities 20,817 22,500 22,500 19,900 19,400

Professional Services 0 0 0 0 0

Other Contractual Services 65,006 66,900 66,900 98,500 58,400
Total Services & Other Costs 85,823 89,400 89,400 118,400 77,800
Grand Total 85,823 89,400 89,400 118,400 77,800

Joe Ramos Center

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 11,110 11,800 11,800 11,800 11,800
Professional Services 0 0 0 0 0
Other Contractual Services 592 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 3,080 3,100 3,100 3,800 3,900
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 14,782 14,900 14,900 15,600 15,700
Grand Total 14,782 14,900 14,900 15,600 15,700

DRCA Fire station

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 7,995 9,500 9,500 9,500 9,500
Professional Services 0 0 0 0 0
Other Contractual Services 155 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 2,283 2,300 2,300 2,300 2,300
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 10,433 11,800 11,800 11,800 11,800
Grand Total 10,433 11,800 11,800 11,800 11,800
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SER Fire station

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 6,416 6,500 6,500 7,100 7,100
Professional Services 0 0 0 0 0
Other Contractual Services 0 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 725 700 700 1,000 1,000
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 7,141 7,200 7,200 8,100 8,100
Grand Total 7,141 7,200 7,200 8,100 8,100

Casa de la Cultura

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 7,593 8,200 8,200 10,100 10,100
Professional Services 0 0 0 0 0
Other Contractual Services 1,060 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 1,213 1,200 1,200 1,600 1,600
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 9,866 9,400 9,400 11,700 11,700
Grand Total 9,866 9,400 9,400 11,700 11,700

Brown Plaza

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 0 0 0 0 0
Professional Services 0 0 0 0 0
Other Contractual Services 0 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 331 400 400 500 500
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 331 400 400 500 500
Grand Total 331 400 400 500 500
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Whitehead Museum

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 9,752 9,400 9,400 9,200 9,200
Professional Services 0 0 0 0 0
Other Contractual Services 0 0 0 0 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 3,697 3,700 3,700 4,800 4,800
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 13,449 13,100 13,100 14,000 14,000
Grand Total 13,449 13,100 13,100 14,000 14,000

Val Verde Shelter Fire Station

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 803 800 800 800 800
Professional Services 0 0 0 0 0
Other Contractual Services 0 0 0 1,100 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 1,159 1,200 1,200 1,200 1,200
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 1,962 2,000 2,000 3,100 2,000
Grand Total 1,962 2,000 2,000 3,100 2,000

Legal Aid Office

Expenses

Category

2022/2023
Actual

2023/2024
Adopted

2023/2024
Amended

2023/2024
Projected

2024/2025
Adopted

Contractual Services & Other Costs
Utilities
Professional Services
Other Contractual Services
Internal / Administrative Services
Taxes & Other Fees
Insurance
Training & Travel
Other Costs

Total Services & Other Costs

Grand Total
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White House Property

Expenses

Category

2022/2023
Actual

2023/2024
Adopted

2023/2024
Amended

2023/2024
Projected

2024/2025
Adopted

Contractual Services & Other Costs
Utilities
Professional Services
Other Contractual Services
Internal / Administrative Services
Taxes & Other Fees
Insurance
Training & Travel
Other Costs

Total Services & Other Costs

Grand Total

717

[eNeoNeoNolNoNolNol

1,400

[eNelolNolNeNoNe]

1,400

[eNelolNoNeNoNo]

1,000

717

1,400

1,400

0
0
0
0
0
0
0
0

1,00

717

1,400

1,400

1,000

Multipurpose Facility

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Contractual Services & Other Costs
Utilities 4,002 0 0 600 600
Professional Services 0 0 0 0 0
Other Contractual Services 4,147 0 0 1,700 0
Internal / Administrative Services 0 0 0 0 0
Taxes & Other Fees 0 0 0 0 0
Insurance 0 0 0 0 0
Training & Travel 0 0 0 0 0
Other Costs 0 0 0 0 0
Total Services & Other Costs 8,149 0 0 2,300 600
Grand Total 8,149 0 0 2,300 600
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Wastewater System

Organizational Chart

Public Works

I_I_l

Mission

Wastewater Wastewater
Collections Treatment

The Wastewater Division is a professional team that is committed in the operations of the wastewater collection system to

sustain the quality of life for all citizens of Del Rio.

Description

The City of Del Rio operates and maintains a wastewater collection system which supplies sewer services to a majority of the
area's residents. The division is responsible for the maintenance, repair and extensions of sewer mains and service lines at that
come from two wastewater treatment plants, over a dozen lift stations, and miles of sewer lines running through the City.

Authorized Positions - Wastewater Collections

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Wastewater Treatment Plant Superintendent 1.00 1.00 0.00 0.00 0.00
Wastewater Superintendent 0.00 0.00 1.00 1.00 1.00
Wastewater Collections Supervisor 0.00 0.00 1.00 1.00 1.00
Crew Leader 3.00 3.00 3.00 3.00 3.00
Heavy Equipment Operator 5.00 5.00 5.00 5.00 5.00
Heavy Equipment Operator (uncertified) 2.00 2.00 2.00 2.00 2.00
Utility Worker 9.00 9.00 9.00 9.00 9.00
Clerk I 1.00 1.00 1.00 1.00 1.00
Total 21.00 21.00 22.00 22.00 22.00
Authorized Positions - Wastewater Treatment Plant
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Position/Title Actual Adopted Amended Projected Adopted
Wastewater Plant Supervisor 1.00 1.00 1.00 1.00 1.00
Plant Operator 5.00 5.00 5.00 5.00 5.00
Total 6.00 6.00 6.00 6.00 6.00
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Wastewater System

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Sewage Service Charges 5,544,438 5,715,000 5,715,000 5,501,100 5,550,000

Sewer Connection Fees 56,930 55,000 55,000 60,400 61,000

Interest Income 202,662 175,000 175,000 230,000 190,000

Miscellaneous 2,108 0 0 63,000 0
Total Revenue 5,806,138 5,945,000 5,945,000 5,854,500 5,801,000
Expenses

Personnel 1,297,091 1,552,300 1,552,300 1,540,600 1,598,800

Supplies 208,457 211,600 211,600 237,100 244,300

Contractual & Other Costs 833,933 916,200 916,200 930,300 1,048,200
Total Expenses 2,339,481 2,680,100 2,680,100 2,708,000 2,891,300
Operating Revenue over (Expenses) 3,466,657 3,264,900 3,264,900 3,146,500 2,909,700

Other Resources & (Expenses)

Transfer In 0 0 0 0 0
Transfer Out (1,494,700) (1,519,700) (1,519,700) (1,519,700) (1,367,900)
Debt Service (1,948,736) (1,923,800) (1,923,800) (1,880,200) (2,044,600)
Capital Outlay 0 0 0 0 (560,000)
Total Other Resources and (Expenditures) (3,443,436) (3,443,500) (3,443,500) (3,399,900) (3,972,500)
Net Change in Fund Balance 23,221 (178,600) (178,600) (253,400) (1,062,800)
Beginning Fund Balance 7,321,186 7,067,786
Ending Fund Balance 7,067,786 6,004,986
Fund Balance Requirement 1,529,400 1,645,300
Excess (Deficit) 5,538,386 4,359,686
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Wastewater Collections

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 556,340 703,900 703,900 678,400 715,500
Overtime 88,833 85,000 85,000 81,700 85,000
Retirement Costs 47,436 92,400 92,400 79,400 95,300
Insurance 158,687 172,100 172,100 182,600 190,400
Payroll Taxes 48,956 60,400 60,400 57,900 61,000
Total Personnel 900,252 1,113,800 1,113,800 1,080,000 1,147,200
Supplies
Office Supplies 1,841 600 600 600 600
Operational Supplies 87,405 89,500 89,500 96,400 93,000
Maintenance Parts & Supplies 31,562 18,000 18,000 30,000 30,000
Total Supplies 120,808 108,100 108,100 127,000 123,600

Contractual Services & Other Costs

Utilities 25,431 27,600 27,600 24,800 27,200
Professional Services 92 100 100 0 0
Other Contractual Services 9,361 11,100 11,100 16,100 16,100
Internal / Administrative Services 99,900 142,400 142,400 142,400 238,100
Insurance 20,703 19,900 19,900 26,500 26,600
Training & Travel 2,334 4,000 4,000 4,000 4,000
Other Costs 5,620 2,900 2,900 1,400 1,700
Total Services & Other Costs 163,441 208,000 208,000 215,200 313,700
Debt Service
Debt Principal 1,403,242 1,573,400 1,573,400 1,388,900 1,482,300
Debt Interest 348,623 306,800 306,800 306,800 373,200
Other Debt Expenses 14,521 13,600 13,600 0 2,300
Short-Term Financing 182,350 0 0 184,500 186,800
Total Debt Service 1,948,736 1,893,800 1,893,800 1,880,200 2,044,600
Capital
Push camera w/ Locators 0 0 0 0 40,000
Mini Excavator w/ Bucket and Auger and Trail 0 0 0 0 160,000
Bobcat w/ Plainer, Bucket and Sweeper 0 0 0 0 100,000
Total Capital 0 0 0 0 300,000
Transfers
Transfer to General Fund 600,000 600,000 600,000 600,000 600,000
Transfer to Computer Services 44,700 44,700 44,700 44,700 67,900
Transfer to Fleet 50,000 75,000 75,000 75,000 100,000
Transfer to Fixed Asset Fund 500,000 500,000 500,000 500,000 0
Transfer to Capital Improvement Fund 300,000 300,000 300,000 300,000 600,000
Total Transfers 1,494,700 1,519,700 1,519,700 1,519,700 1,367,900
Grand Total 4,627,937 4,843,400 4,843,400 4,822,100 5,297,000
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Wastewater Treatment

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 264,618 291,500 291,500 299,200 295,400

Overtime 29,007 25,000 25,000 39,600 30,000

Retirement Costs 21,631 37,100 37,100 35,000 39,400

Insurance 59,290 60,700 60,700 61,800 61,800

Payroll Taxes 22,293 24,200 24,200 25,000 25,000
Total Personnel 396,839 438,500 438,500 460,600 451,600
Supplies

Office Supplies 514 500 500 500 500

Operational Supplies 85,143 101,400 101,400 108,500 119,100

Maintenance Parts & Supplies 1,992 1,600 1,600 1,100 1,100
Total Supplies 87,649 103,500 103,500 110,100 120,700
Contractual Services & Other Costs

Utilities 517,654 540,800 540,800 534,600 534,600

Other Contractual Services 22,100 30,000 30,000 17,300 38,000

Internal / Administrative Services 26,517 27,800 27,800 40,800 39,500

Taxes & Other Fees 57,241 61,000 61,000 61,000 61,000

Insurance 42,415 42,600 42,600 55,400 55,400

Training & Travel 3,624 3,000 3,000 3,000 3,000

Other Costs 941 3,000 3,000 3,000 3,000
Total Services & Other Costs 670,492 708,200 708,200 715,100 734,500
Debt Service

Debt Interest 0 0 0 0 0

Other Debt Expenses 0 30,000 30,000 0 0
Total Debt Service 0 30,000 30,000 0 0
Capital

Backhoe (unit #489) 0 0 0 0 180,000

Bobcat w/ Bucket (unit #7075) and Trailer 0 0 0 0 80,000
Total Capital 0 0 0 0 260,000
Grand Total 1,154,980 1,280,200 1,280,200 1,285,800 1,566,800
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City of Del Rio

FY2024/2025 Adopted Budget

Revenue & Expense Changes for Internal Service Funds

Computer Facility
Category Services Fleet Services Maintenance Health Claims Total

Revenues

Inter-Service Charges 1,303,200 825,900 0 0 2,129,100

Interest Income 12,200 2,400 0 75,000 89,600

Gain on Sale of Fixed Assets 0 0 0 0 0

Insurance Contributions 0 0 0 5,584,900 5,584,900
Total Revenues 1,315,400 828,300 0 5,659,900 7,803,600
Expenses

Personnel 466,300 557,100 875,500 0 1,898,900

Supplies 8,700 327,700 148,700 0 485,100

Contractual & Other Costs 710,400 337,400 64,200 0 1,112,000

Purchase for Resale 0 0 0 5,165,300 5,165,300
Total Expenses 1,185,400 1,222,200 1,088,400 5,165,300 8,661,300
Operating Revenues/(Expenses) 130,000 (393,900) (1,088,400) 494,600 (857,700)
Other Resources & (Expenses)

American Rescue Plan 0 0 0 0 0

Proceeds 0 0 0 0 0

Transfers In 203,600 425,000 1,138,400 0 1,767,000

Debt Service (333,600) 0 0 0 (333,600)

Capital Outlay 0 (25,000) (50,000) 0 (75,000)

Transfers Out 0 0 0 0 0
Total Other Resources & (Expenses) (130,000) 400,000 1,088,400 0 1,358,400
Net Change in Fund Balance 0 6,100 0 494,600 500,700
Beginning Fund Balance 0 0 0 3,280,776 3,280,776
Ending Fund Balance 0 0 0 3,775,376 3,781,476
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Computer Services

Organizational Chart

Planning &
Zoning

Assistant City
Manager

GIS

Mission

Computer Services is enthusiastic in performing the task of researching and delivering new technology while never losing
focus on the critical role of maintaining the current technical infrastructure and providing exceptional customer service to all
City departments.

Description
MIS: The City of Del Rio operates a Management Information System (MIS) Division that is responsible for providing
computer technical assistance and system interfacing to all departments within the City.

GIS: The Geographic Information System (GIS) team provides the mapping backbone to support all the departments within
the Utilities Department. The GIS staff manages the cities GIS data base which allows Utility Department staff and crews to
map, plan, and design utility infrastructure throughout the City.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
IT Network Manager 1.00 1.00 1.00 1.00 1.00
GIS Manager 1.00 1.00 1.00 1.00 1.00
GIS Technician 1.00 1.00 1.00 1.00 1.00
IT Systems Technician 3.00 3.00 3.00 3.00 3.00
Total 6.00 6.00 6.00 6.00 6.00
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Computer Services

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Inter-Service Charges 1,012,367 898,900 898,900 898,900 1,303,200

Interest Income 22,905 27,400 27,400 18,700 12,200
Total Revenue 1,035,272 926,300 926,300 917,600 1,315,400
Expenses

Personnel 393,483 432,500 432,500 352,400 466,300

Supplies 6,735 3,500 3,500 6,200 8,700

Contractual & Other Costs 671,979 656,800 656,800 690,400 710,400

Purchase for Resale 0 0 0 0 0
Total Expenses 1,072,197 1,092,800 1,092,800 1,049,000 1,185,400
Operating Revenue over (Expenses) (36,925) (166,500) (166,500) (131,400) 130,000
Other Resources & (Expenses)

Transfer In 178,800 178,800 178,800 178,800 203,600

Debt Service 0 0 0 0 (333,600)
Total Other Resources and (Expenditures) 178,800 178,800 178,800 178,800 (130,000)
Net Change in Fund Balance 141,875 12,300 12,300 47,400 0
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Management Information Systems (MIS)

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted
Personnel
Payroll Wages 188,617 199,700 199,700 171,500 220,300
Overtime 6,813 6,000 6,000 2,800 6,000
Retirement Costs 14,784 24,100 24,100 15,100 30,100
Insurance 33,332 47,600 47,600 41,700 49,700
Payroll Taxes 17,486 15,700 15,700 13,300 17,300
Allowances 0 0 0 0 0
Total Personnel 261,032 293,100 293,100 244,400 323,400
Supplies
Office Supplies 54 200 200 200 0
Operational Supplies 1,776 1,800 1,800 1,300 6,100
Maintenance Parts & Supplies 3,843 400 400 2,600 400
Total Supplies 5,673 2,400 2,400 4,100 6,500
Contractual Services & Other Costs
Utilities 36,469 55,700 55,700 43,600 49,200
Professional Services 0 0 0 8,000 4,500
Other Contractual Services 573,481 521,500 521,500 555,500 555,900
Internal / Administrative Services 2,600 18,700 18,700 20,800 28,500
Taxes & Other Fees 0 0 0 0 0
Insurance 3,119 3,300 3,300 4,400 4,400
Training & Travel 9,740 11,000 11,000 7,400 10,000
Other Costs 69 100 100 0 100
Total Services & Other Costs 625,478 610,300 610,300 639,700 652,600
Debt Service
Debt Principal 0 0 0 285,000
Debt Interest 0 0 0 48,600
Total Debt Service 0 0 0 0 333,600
Grand Total 892,183 905,800 905,800 888,200 1,316,100
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Geographical Information Systems (GIS)

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 95,520 101,000 101,000 79,200 101,600

Overtime 3,737 0 0 0 100

Retirement Costs 7,309 11,800 11,800 6,900 13,600

Insurance 18,331 18,900 18,900 15,800 19,800

Payroll Taxes 7,554 7,700 7,700 6,100 7,800
Total Personnel 132,451 139,400 139,400 108,000 142,900
Supplies

Office Supplies 833 900 900 1,900 900

Operational Supplies 229 200 200 200 1,300
Total Supplies 1,062 1,100 1,100 2,100 2,200
Contractual Services & Other Costs

Utilities 3,639 4,800 4,800 3,100 3,000

Professional Services 0 0 0 0 0

Other Contractual Services 26,511 24,700 24,700 32,000 28,400

Internal / Administrative Services 13,500 13,100 13,100 14,200 22,000

Insurance 1,278 1,400 1,400 1,400 1,900

Training & Travel 1,504 2,500 2,500 0 2,500

Other Costs 69 0 0 0 0
Total Services & Other Costs 46,501 46,500 46,500 50,700 57,800
Debt Service

Debt Interest 0 0 0 0
Total Debt Service 0 0 0 0 0
Grand Total 180,014 187,000 187,000 160,800 202,900
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Fleet Services

Organizational Chart

Public Works

Fleet Services

The Fleet Services Division is an internal organization that manages fleet operations and works hard to maintain and service
City operated units.

Mission

Description

The City of Del Rio operates a Fleet Services Division which is directly responsible for the maintaining of all City-owned
vehicles and equipment in a safe operating condition. The division accomplishes this task by scheduling periodic preventive
maintenance.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Fleet Manager 1.00 1.00 1.00 1.00 1.00
Lead Mechanic 0.00 0.00 0.00 1.00 1.00
* Diesel Mechanic 0.00 0.00 0.00 0.00 1.00
Mechanic 4.00 4.00 4.00 3.00 3.00
Small Engine Mechanic 1.00 1.00 1.00 1.00 1.00
Radio Technician 1.00 1.00 1.00 1.00 1.00
Clerk Il 1.00 1.00 1.00 1.00 1.00
Total 8.00 8.00 8.00 8.00 9.00

*FY24-25 includes one (1) new position of the Diesel Mechanic
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Fleet Services

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Inter-Service Charges 830,900 1,008,700 1,008,700 1,008,700 825,900

Interest Income 3,560 6,000 6,000 6,000 2,400

Insurance Claims Proceeds 132,407 0 0 57,000 0
Total Revenue 966,867 1,014,700 1,014,700 1,071,700 828,300
Expenses

Personnel 441,522 499,000 499,000 462,800 557,100

Supplies 389,716 322,100 322,100 337,300 327,700

Contractual & Other Costs 414,024 365,100 365,100 371,900 337,400
Total Expenses 1,245,262 1,186,200 1,186,200 1,172,000 1,222,200
Operating Revenue over (Expenses) (278,395) (171,500) (171,500) (100,300) (393,900)
Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0

Transfer In 575,000 375,000 375,000 375,000 425,000

Capital Outlay 0 0 0 0 (25,000)
Total Other Resources and (Expenditures) 575,000 375,000 375,000 375,000 400,000
Net Change in Fund Balance 296,605 203,500 203,500 274,700 6,100
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Fleet Services

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 319,186 351,900 351,900 331,800 391,900

Overtime 2,399 800 800 1,000 1,000

Retirement Costs 23,949 41,300 41,300 28,900 52,300

Insurance 71,113 78,000 78,000 75,600 81,800

Payroll Taxes 24,875 27,000 27,000 25,500 30,100
Total Personnel 441,522 499,000 499,000 462,800 557,100
Supplies

Office Supplies 265 300 300 200 300

Operational Supplies 309,714 261,800 261,800 277,100 262,400

Maintenance Parts & Supplies 79,737 60,000 60,000 60,000 65,000
Total Supplies 389,716 322,100 322,100 337,300 327,700
Contractual Services & Other Costs

Utilities 9,226 11,000 11,000 10,800 16,000

Other Contractual Services 375,308 313,600 313,600 329,400 260,800

Internal / Administrative Services 21,400 31,800 31,800 22,500 51,300

Insurance 4,793 5,200 5,200 5,700 5,800

Training & Travel 1,252 1,300 1,300 1,300 1,300

Other Costs 2,045 2,200 2,200 2,200 2,200
Total Services & Other Costs 414,024 365,100 365,100 371,900 337,400
Capital

Tire Changer 0 0 0 0 16,000

Tire Balancer 0 0 0 0 9,000
Total Capital 0 0 0 0 25,000
Grand Total 1,245,262 1,186,200 1,186,200 1,172,000 1,247,200
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Facility Maintenance

Organizational Chart

Community
Services

Facility
Maintenance

Description

Facility Maintenance is responsible for the maintenance, repair and custodial services of the City's facilities. This division
provides janitorial services, light maintenance, equipment repair and replacement (HVAC, etc.) landscape maintenance,
building repair and replacement on an established schedule.

Authorized Positions

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Position/Title Actual Adopted Amended Projected Adopted
Facilities Superintendent 0.00 0.00 1.00 1.00 1.00
Crew Leader 1.00 1.00 1.00 1.00 1.00
Carpenter 4.00 4.00 4.00 4.00 4.00
Head Custodian 0.00 0.00 0.00 0.00 1.00
Custodian 0.00 0.00 0.00 0.00 7.00
Custodian (part-time) 0.00 0.00 0.00 0.00 6.00
Total 5.00 5.00 6.00 6.00 20.00

*In FY23-24, the Facilities Maintenance Division was moved from the General Fund to the Internal Service Fund; the one (1) Crew Leader position and the four
(4) Carpenter positions are budgeted in Facility Maintenance under the Internal Service Fund.
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Facility Maintenance

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Inter-Service Charges 0 0 0 0 0

Interest Income 0 0 0 0 0

Insurance Claims Proceeds 0 0 0 0 0

Gain on Sale of Fixed Assets 0 0 0 0 0
Total Revenue 0 0 0 0 0
Expenses

Personnel 0 810,900 810,900 887,700 875,500

Supplies 0 95,400 95,400 105,200 148,700

Contractual & Other Costs 0 11,500 11,500 49,200 64,200

Purchase for Resale 0 0 0 0 0
Total Expenses 0 917,800 917,800 1,042,100 1,088,400
Operating Revenue over (Expenses) 0 (917,800) (917,800) (1,042,100) (1,088,400)

Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0
Transfer In 0 903,600 903,600 976,700 1,138,400
Transfer Out 0 0 0 0 0
Proceeds 0 0 0 0 0
Reserves 0 0 0 0 0
Debt Service 0 0 0 0 0
Capital Outlay 0 0 0 0 (50,000)
Total Other Resources and (Expenditures) 0 903,600 903,600 976,700 1,088,400
Net Change in Fund Balance 0 (14,200) (14,200) (65,400) 0
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Facility Maintenance

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Personnel

Payroll Wages 0 585,600 585,600 618,400 593,800

Overtime 0 6,000 6,000 4,800 5,000

Retirement Costs 0 69,300 69,300 59,700 65,500

Insurance 0 130,200 130,200 157,700 166,000

Payroll Taxes 0 19,800 19,800 47,100 45,200
Total Personnel 0 810,900 810,900 887,700 875,500
Supplies

Office Supplies 0 300 300 300 800

Operational Supplies 0 15,900 15,900 6,900 25,500

Maintenance Parts & Supplies 0 79,200 79,200 98,000 122,400
Total Supplies 0 95,400 95,400 105,200 148,700
Contractual Services & Other Costs

Utilities 0 600 600 1,400 1,500

Professional Services 0 0 0 0 0

Other Contractual Services 0 0 0 17,100 18,800

Internal / Administrative Services 0 9,500 9,500 18,900 31,400

Taxes & Other Fees 0 0 0

Insurance 0 900 900 11,800 11,800

Training & Travel 0 400 400 0 400

Other Costs 0 100 100 0 300
Total Services & Other Costs 0 11,500 11,500 49,200 64,200
Total Purchase for Resale 0 0 0 0 0
Capital

Vehicle - 3/4 ton utility bed truck (unit #547) 0 0 0 0 50,000
Total Capital 0 0 0 0 50,000
Grand Total 0 917,800 917,800 1,042,100 1,138,400

168



Health Claims

Description

The City of Del Rio is self-funded. The City contributes 100% of the premium cost for health and dental insurance for its
employees as part of the benefits package. The Health Claims Fund maintains the budget for medical and dental claims as
well as administrative fees.

Revenues & Expenses

2022/2023 2023/2024 2023/2024 2023/2024 2024/2025

Category Actual Adopted Amended Projected Adopted

Revenues

Insurance Contributions 6,759,729 4,776,100 4,776,100 6,760,600 5,584,900

Interest Income 82,543 0 0 85,000 75,000

Miscellaneous Revenue 456 0 0 500 0
Total Revenue 6,842,728 4,776,100 4,776,100 6,846,100 5,659,900
Expenses

Contractual & Other Costs 11 1,000 1,000 100 0

Health Care Claims 5,430,648 5,204,400 5,204,400 5,603,800 5,165,300
Total Expenses 5,430,659 5,205,400 5,205,400 5,603,900 5,165,300
Operating Revenue over (Expenses) 1,412,069 (429,300) (429,300) 1,242,200 494,600

Other Resources & (Expenses)

Intergovernmental 0 0 0 0 0
Transfer In 148,305 0 0 0 0
Transfer Out 0 0 0 0 0
Proceeds 0 0 0 0 0
Reserves 0 0 0 0 0
Debt Service 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Total Other Resources and (Expenditures) 148,305 0 0 0 0
Net Change in Fund Balance 1,560,374 (429,300) (429,300) 1,242,200 494,600
Beginning Fund Balance 2,038,576 3,280,776
Ending Fund Balance 3,280,776 3,775,376
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Health Claims

Expenses
2022/2023 2023/2024 2023/2024 2023/2024 2024/2025
Category Actual Adopted Amended Projected Adopted

Contractual Services & Other Costs

Utilities 11 1,000 1,000 100 0
Total Services & Other Costs 11 1,000 1,000 100 0
Health Care Claims

Medical Health Claims 4,835,212 4,600,000 4,600,000 5,000,000 4,876,400

Medical & Dental Ins. Admin. Fee 591,709 600,000 600,000 600,000 282,300

Medical Health Claims - Retirees 0 0 0 0 0

Insurance Admin. Fee - Retirees 178 1,000 1,000 200 2,700

Health Care Reform Fees 1,929 1,800 1,800 2,000 2,200

Other Miscellaneous Costs 1,620 1,600 1,600 1,600 1,700
Health Care Claims 5,430,648 5,204,400 5,204,400 5,603,800 5,165,300
Debt Service

Debt Principal 0 0 0 0 0

Debt Interest 0 0 0 0 0

Other Debt Expenses 0 0 0 0 0
Total Debt Service 0 0 0 0 0
Total Reserves 0 0 0 0 0
Capital

Building & Improvements 0 0 0 0 0

Equipment, Vehicles & Machinery 0 0 0 0 0
Total Capital 0 0 0 0 0
Total Transfers 0 0 0 0 0
Total Intergovernmental 0 0 0 0 0
Grand Total 5,430,659 5,205,400 5,205,400 5,603,900 5,165,300
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